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ABOUT
LONDON COUNCILS

London Councils represents 
London’s 32 boroughs and the 
City of London Corporation.

It is a cross-party organisation that works on 
behalf of all of its member authorities regardless 
of political persuasion.

London Councils makes the case to 
government, the Mayor and others to get the 
best deal for Londoners and to ensure that 
our member authorities have the resources, 
freedoms and powers to do the best possible 
job for their residents and local businesses.

London Councils runs a number of direct 
services for member authorities including the 
Freedom Pass, Taxicard and Health Emergency 
Badge. It also supports an independent parking 
and environmental appeals service and a 
pan-London grants programme for voluntary 
organisations.

London Councils acts as a catalyst for effective 
sharing – including ideas, good practice, 
people, and resources, as well as policies 
and new approaches - among boroughs and 
groups of boroughs. 

The strategic direction of London Councils 
is set by its Leaders’ Committee, which 
comprises the Leaders and directly elected 
Mayors of all of London’s local authorities. 
There is also a cross-party Executive, which 
guides the organisation’s day-to-day work.
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As local leaders we all have our own political 
priorities, local concerns and ambitions for 
the communities we serve. London Councils, 
however, represents the nexus of the priorities, 
concerns and ambitions we share. Whether 
that is tackling air pollution or rough sleeping, 
negotiating with Transport for London for a 
fair deal on Freedom Pass, or with central 
government on Fair Funding for local services, 
there are clear and tangible benefits to working 
in unison.

Having been a borough Leader for nine years 
I feel I am well placed to say that London 
Councils’ Leaders’ Committee is an enduring 
model of grown up politics, where Leaders 
of quite different political and personal 
perspectives come together regularly to discuss 
what, together, they can best achieve for 
London, based on a deeply shared belief in the 
power of local democracy to best represent the 
interests of their communities. As such, I was 
of course pleased and honoured to be elected 
Chair of London Councils Leaders’ Committee 
at last year’s AGM.

As Chair, I am very pleased to be able to 
confirm that the Leaders and Mayors of 
all 32 London boroughs and the City of 
London Corporation have recently agreed a 
comprehensive set of plans for joint action that 
will improve life for Londoners. 

In this plan we list 46 key pledges that we 
believe offer the most chance of improving 
the lives of every Londoner by 2022. The 
pledges cover seven distinct areas, but they are 
connected by the common thread of how local 
borough leadership integrates public services 
to deliver against the big challenges facing 
communities across London. 

Throughout a busy year it is seldom that any 
of us gets a chance to pause and look back 
at the distance we have travelled. As such it 
is gratifying to see this annual review contains 
many examples of real progress and patently 
beneficial outcomes across the diverse range of 
policy areas and services London Councils has 
been tasked with delivering.

As an example of joint working literally changing 
the lives of Londoners I would be hard pressed 
to think of a more pertinent example than the 
ground-breaking Do it London campaign. 
Jointly funded by London’s boroughs and 
launched as part of the London HIV Prevention 
Programme, Do It London has been widely 
recognised as a life changing campaign and an 
exceptional example of partnership working. 
Since Do it London’s launch in 2015 the capital 
has seen a dramatic fall in the number of 
people diagnosed with HIV on a scale that has 
not been seen anywhere else in England. Do it 
London was named Campaign of the Year in 
the Local Government Chronicle awards 2018.

The London Business Rates Pool, established 
in 2017 with every London borough, the City of 
London and the Mayor of London, won a vital 
deal with central government that has brought 
close to an additional £400 million for London’s 
services. It has also enabled £52 million of 
funding to be channelled into a Strategic 
Investment Pot. In 2018 just under £47 million 
was invested in strategic improvements in the 
capital’s digital infrastructure, including fast fibre 
broadband and digital enabled workspaces, 
that will lay the foundations for London 
businesses and residents to fully utilise the 
benefits of 5G technologies, boosting jobs and 
making London a smarter city.

London Councils has also been supporting 
London local government’s efforts to improve 
air quality across the capital In 2018/19 this 
included supporting boroughs to introduce 
1,000 charging points for electric vehicles 
and working closely with TfL to implement the 
ULEZ, including getting ready to administer any 
additional appeals at the Road User Charging 
Adjudicators tribunal that we administer for the 
GLA via London Tribunals.

These are simply three examples of the 
outcomes listed in this review and I strongly 
urge you to read the review in full to gain an 
insight into the range of progress over the past 
12 months.

As I have already said I am proud of what has 
been achieved. But, like you, I am ambitious to 
achieve more. The 46 key pledges agreed by all 
London Council Leaders are detailed at the end 
of this annual review. I look forward to working 
with you all in achieving them over the next 
three years and next year’s annual review will 
include a progress report on their delivery.

Cllr Peter John OBE
Chair, London Councils

 FOREWORD
Reading through this annual 
review I am genuinely proud of 
what we have achieved together 
over the past year.
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Our Finance, Performance and Procurement 
team works with Finance Directors, Chief 
Executives and others across the capital 
to provide credible and widely regarded 
analysis that underpins the case for adequate 
resourcing of London’s public services and 
supports sector-led improvement across 
London local government.

In 2018/19, we:

• Supported the City of London (as the Lead 
Authority) in delivering the London 100 per 
cent business rates retention pilot pool that 
generated nearly £400 million of additional 
funding for London government (the 
boroughs and the GLA).

• Facilitated the investment of £46 million of this 
funding in strategic growth projects directly 
decided by borough Leaders and the Mayor, 
that promote economic growth through 
housing, regeneration, skills, transport and 
digital infrastructure across the capital.

• Negotiated an extension to the pilot for 
2019/20, that will see London Government 
pilot 75 per cent business rates retention 
ahead of the full national scheme estimated 
to generate a further £170 million of 
additional funding and see another £40 
million invested in strategic growth projects.

• Worked with London business lobby groups 
on a joint submission to the Treasury Select 
Committee inquiry into the impact of business 
rates on businesses.

• Responded to further consultations on 
relative needs and resources as part of the 
government’s Fair Funding Review, and 
proposals for national 75 per cent business 
rates retention scheme both due in 2020. 

• Launched our Investing in the future lobbying 
campaign ahead of the 2019 Spending 
Review with briefings published at: the London 
Councils’ Summit in November 2018; an 
event with the business sector in January 
2019; and a further event with the voluntary 
and community sector in February. We have 
also been actively building support and 
collaboration with the Mayor and other  
urban areas.

• Undertook further research with Directors of 
Children’s Services and Finance in relation to 
funding pressures within children’s social care 
and the growing pressures related to children 
with Special Educational Needs (SEN). The 
funding crisis in children’s services is the 
most important issue facing the sector. 
The government recognised this by 
finding extra funding for social care in 
the 2019/20 finance settlement, and an 
additional £200 million to support High 
Needs nationally (£40 million in London). 

• Produced London Councils’ strategic 
representation to government ahead of 
the Budget and lobbied in response to 
the local government finance settlement. 
Coordinated lobbying across the sector led 
to an additional £650 million of funding being 
allocated to social care by the government 
(£100 million of which went to London 
Boroughs).

• Supported borough finance teams and 
continued to produce a range of analysis 
and tools for boroughs to use as part of their 
financial planning.

• Continued to support the London Self 
Improvement Board building a collaborative 
approach with Chief Executives, Treasurers 
and other and senior officers, underpinned 
by data analysis and research. This included 
successful peer support programmes for 
Chief Executives and Finance Directors 
across London.

 RESOURCES
Ensuring that our member 
authorities have appropriate 
resources to deliver the services 
their residents need, while 
continuing to support the capital 
as a national asset, is central to 
London Councils’ work.
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• Successfully achieving a renewal of the 
London HIV Prevention Programme, with an 
agreed three-year commitment from April 
2019 – March 2022. This funding agreement 
in the sum of £1.08 million per year will 
be delivered at no increase in cost over the 
period on the basis that some long-term 
savings can be achieved. The success 
of the programme has contributed to 
a reduction in the number of new HIV 
diagnoses in London for the second year 
running. Last year, 1,549 Londoners were 
diagnosed with HIV, compared with 1,986 in 
2016 - a fall of 22 per cent. Since 2015, new 
diagnoses of HIV infections have fallen by 37 
per cent in London, compared to a reduction 
of 19 per cent across the rest of England. 
London Councils held an APPG for London 
event on London’s HIV Challenge and is 
preparing a short promotional film about the 
programme for stakeholders. 

• In March 2019, the NHSE announced plans 
for an expansion of the PrEP Impact Trial 
by providing an additional 13,000 places 
nationally. PrEP is a drug that can prevent the 
spread of the HIV infection for at risk groups. 
The aim of the trial is to assess the level of 
take up and eligibility. It began in 2017 and 
will last for three years. London has agreed 
to accept at least 4,000 additional places, 
with 7,500 London already on the trial to 
date, meaning London boroughs will be 
delivering around half of the total Trial 
places. London has always supported the 
aims of the trial as it plays an important role in 
London’s HIV prevention response. 

• The second annual London Illegal Tobacco 
awareness campaign took place in July 
2018. The campaign was supported by 
London Councils, London Trading Standards, 
Public Health England (PHE) London and 
Association of Directors of Public Health 
(ADPH) London. The campaign involved 
a variety of outreach activities including 
roadshows in 20 boroughs and awareness 
raising stalls located in boroughs during 
summer events. During the roadshows, 
officers carried out 447 surveys to better 
understand the public’s knowledge, attitudes, 
and experience of illegal tobacco and to 
assess the willingness to report premises 
they suspect of selling it. Local intelligence 
gathered during the period included 72 high 
quality intelligence reports. Following the 
campaign, and as part of a series of raids 
by local Trading Standard teams, 3,600 
cigarettes and 26.6kg of hand rolled tobacco 
were seized quantities of illegal tobacco 
products were seized from homes, shops and 
market stalls. London Councils provides the 
communications support during and after the 
campaign. 

• Strengthened relationships with health 
partners, jointly establishing the London 
Estates Board which has been tasked to 
improve the health and care estate across 
the capital by working together to repurpose 
unused land; repair current aging property 
and transforming sites into world class health 
and care facilities.

• Through the year London Councils 
successfully lobbied government for 
additional funding to address the funding gap 
in social care. This culminated in additional 
funding announcements for social care 
of £240 million (£37 million for London) 
in October 2018 to help address winter 
pressures, with an additional £410 million 
(£63 million for London) was announced in 
the autumn budget.

• Worked with senior officers to develop a 
strong lobbying position on adult social 
care in advance of the adult social care 
green paper and used it to influence and 
shape the national debate on the future of 
adult social care. 

• Established governance arrangements to 
strengthen relationships and joint working 
between local authorities and health at a 
London level, this included strengthening 
local authority membership on the 
London Health Board, through which we 
continue to successfully bring together key 
senior level officers and Members from health 
and social care to provide strategic leadership 
and together work towards breaking down 
any barriers in the sector. 

 ADULT CARE
 HEALTH AND

We support London boroughs to 
improve the health and wellbeing 
of their populations. Boroughs 
have responsibilities to support 
Public Health and Wellbeing, as 
well as to provide Londoners 
with the adult social care services 
that can enable them to live 
their lives as fully, independently 
and safely as possible, despite 
illness or accidents, frailty, old 
age, disability or vulnerability. Our 
work in these areas in 2018/19 
included:

8 LONDON COUNCILS
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As such, tending to the economic health of the 
capital’s businesses and ensuring Londoners 
have the rights skills to seize the opportunities 
and promote growth is an important 
responsibility for London local government. 
London Councils’ policy team has worked with 
boroughs across a number of areas in 2018/19 
to further these aims, including:

• Publishing proposals for further reform of 
employment services in our Better Ways to 
Work report and are working with partners, 
including Jobcentre Plus, to implement some 
of these reforms.

• Supporting boroughs and Sub-Regional 
Partnerships to deliver the devolved Work 
and Health Programmes across London, 
working with the Department for Work 
and Pensions (DWP) and other partners to 
increase the number of Londoners starting on 
the programme.

• Gaining commitment from the Mayor to 
jointly develop a long-term Skills and 
Employment Vision for London, that will 
form the basis for part of London’s Local 
Industrial Strategy and should influence 
priorities for future funding streams.

• Securing strong borough representation 
on the Skills for Londoners board 
ensuring borough views are reflected in the 
Mayor’s Skills for London strategy 

• Leading the development of a joint 
statement on business rates and their 
impact on London’s economy with 
Federation of Small Businesses (FSB), 
London Chamber of Commerce and Industry 
(LCCI), London First and the GLA, making the 
case for greater local powers over the setting 
and administration of business rates. 

• Undertaking a survey of 1,000 businesses 
across the capital with LCCI focusing on 
skills issues, launching this at a pan-London 
event and holding a series of sub-regional 
business events to discuss the survey. The 
survey results informed our lobbying around 
apprenticeships.

• Developing a joint proposal for reforms to 
the Apprenticeship Levy with the Mayor, 
London First, LCCI and four Sub-Regional 
Partnerships. The government has already 
announced some reforms and is reviewing 
the operation of the levy. 

• Working with boroughs to develop a 
framework to jointly procure social worker 
and occupational therapist apprenticeships to 
achieve scale, efficiencies and a customised 
training programme. To date, 27 boroughs 
have committed to using the framework.

• Hosting a successful London Borough 
Apprenticeship Awards on 28 September 
2018 to celebrate the work of apprentices in 
London boroughs and their suppliers.

Support for London Culture:
• Working through the London Culture Forum 

to secure funding from the GLA for a two-year 
programme of support for arts and culture 
borough officers to share good practice from 
the London Borough of Culture programme. 

• Supporting London boroughs in developing 
their bids for the London Borough of Culture 
competition, administrating grants to provide 
external support for borough bids.

• Contributing to the Cultural Cities Enquiry 
that proposed innovative ways of increasing 
funding for culture, given declining public 
funding, working with Core Cities, Key Cities 
and the Arts Council.  

 DEVELOPMENT
 ECONOMIC

London’s economy is a vital 
contributor to national wealth 
responsible for a net contribution 
of around £32.5 billion a year 
to the UK economy. And while 
the capital is famously home 
to a large number of global 
businesses, the majority of 
London’s economic activity is 
generated by the thousands of 
small and medium businesses 
that supply a large proportion of 
the 5.86 million jobs in the capital 
(20 per cent of the UK total jobs).

10 LONDON COUNCILS
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Since 2013, Capital Ambition has driven 
innovation in local government through the 
London Ventures programme.

London Ventures is delivered in partnership 
with EY, the professional services firm. This 
programme provides local government with 
access to innovative products, services and 
ideas that can help to improve the effectiveness 
and efficiency of local public services; ultimately 
improve outcomes for Londoners. 

The programme is divided into two broad 
areas:

• General ventures provide access to a 
range of partners that provide market ready 
solutions to be deployed across areas 
ranging from back offices functions to social 
care and data analytics. 

• The targeted ventures programme applies 
an innovation process to tackle some of 
the key challenges facing London local 
government. The London Ventures team have 
already applied the process to identifying 
solutions in homelessness, temporary 
accommodation and housing, and are now 
looking at ideas to support the children and 
families’ agenda.

London Ventures is funded and governed 
by London Councils through the member-
led Capital Ambition Board. The Board is 
supported by Chief Executives and Finance 
Directors from the London local authorities.

Key developments
There have been a number of key 
developments in the London Ventures 
programme in 2018/19 including: 

A refreshed range of partners for local 
authorities to work with. As part of the yearly 
refresh of the London Ventures, three new 
venture partners have joined the programme:

- Autonome - helps Local Authorities 
measure the progress of people with 
Learning Disabilities to improve decision 
making and deliver better outcomes 
through the use of apps to support their 
independence.

- EveryLIFE – provides Local Authorities 
with access to real time information and 
intelligence about the delivery of social care 
to enable councils to commission more 
effectively and improve outcomes for its 
service users.

- Pythagoras – supports Local Authorities 
to transform their digital transformation 

strategies through the Microsoft platform.
Continued partnerships with the following 
London Venture partners have been confirmed:

- Xantura - a provider of data sharing and 
advanced analytics to the public sector. The 
solutions are designed to help professionals 
make more timely, better informed decisions 
with less administrative effort.

- FISCAL Technologies – a technology 
provider that can reduce the incidence of 
errors and incorrect invoice payments.

- Oxygen Finance – an early payment 
provider that can create an income stream 
for Local Authorities while also improving 
the sustainability and cash flow of small 
businesses.

- Cornerstone – supports local authorities 
to improve their fostering and adoption 
services through the use of virtual reality 
experiences and a programme to support 
home adaptations and increase capacity for 
foster carers.

Through the targeted ventures work we  
have seen:

- The development of six concepts/ideas 
to support improvement in children and 
families services after collaborating with a 
range of LAs officials, other public sector 
bodies, young people, investors and 
innovators.

- The expansion and formalisation of PLACE 
and Capital Letters that were support in 
their initial formation by London Ventures 
and the work on housing, homelessness 
and housing.

In addition, the London Ventures programme 
was recognised at the 2019 Management 
Consultancies Awards for both Project 
of the Year and Innovation in Digital and 
Technology. 

The positive nature of the year for Capital 
Ambition was reflected in the increasing 
value and reputation of its London Ventures 
programme. In March, Leaders’ Committee 
gave its support to a continuation of the 
programme and tasked officers with exploring 
new opportunities to expand its success 
through a long-term sustainable funding model. 

 AMBITION
 CAPITAL

Capital Ambition was established 
in 2008 as the regional 
improvement and efficiency 
partnership for London. Capital 
Ambition has led and supported 
London local authorities in 
realising greater efficiency, 
performance improvement, 
innovation and new ways of 
working together to delivery local 
public services in the boroughs.  
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There is no one solution to London’s housing 
crisis but London Councils’ housing policy 
team, working with colleagues across London 
boroughs, are actively advancing positive 
solutions while pressing the government to 
do more to support London local authorities 
in building more of the homes London needs. 
Particular developments in 2018/19 are set out 
below: 

Ministerial Meeting and Housing 
Conference
London Councils’ political leads attended a 
meeting in February with Housing Minister 
Kit Malthouse to discuss barriers to housing 
supply. To inform future communications and 
consider wide ranging solutions, a conference 
was organised to consider a more holistic view 
on potential solutions. The cross sectoral 
conference on barriers to housing supply 
took place in March 2019, with more than 
100 senior attendees from councils, the 
private sector and housing associations. 
We are now looking at ways of continuing this 
conversation long term, bringing different sectors 

together to create the step change in delivery 
needed to meet London’s needs, especially in 
terms of affordable supply.

This work follows the achievement of a key 
London Councils lobbying ask: The HRA 
borrowing cap removal. We were pleased 
to see that London Councils’ intense lobbying 
for the removal of the HRA borrowing cap 
was heeded by government, who moved to 
abolish the cap at the end of 2018. This has 
been a long-term aim. We are now focusing 
on advocating for additional flexibilities and 
increased retention of right to buy receipts, 
government will shortly respond to their 
consultation on this. 

Homelessness Supply Projects
London Councils, working closely with individual 
boroughs, the London Housing Directors 
Group and London Ventures, has launched two 
projects to increase and provide efficiencies 
on Temporary Accommodation Supply which 
together bring in £48 million in additional funding 
into London on homelessness:

- Capital Letters – 13 boroughs have now 
formally joined the joint procurement company, 
benefitting for £37 million in funding from 
government. The scheme will start procuring 
properties in June 2019. London Councils will 
look to share learning and outcomes with all 
boroughs as the innovative programme scales 
up delivery over the summer.

- PLACE – A number of boroughs were 
involved in the design of this project which 
places modular units on meanwhile sites for 
use as Temporary Accommodation. Four 
boroughs have formally joined the company, 
with numerous others considering sites for 
the scheme. The project was successful 
in bidding for £11 million from the GLA 
Innovation Fund for delivery of 200 units. 

Homelessness Lobbying
April 2019 marked the one-year anniversary of 
the introduction of the Homelessness Reduction 
Act. London Councils previously successfully 
lobbied for an £11 million increase in the 
funding to support the Act’s introduction. 
London Councils has now commissioned work 
to evaluate the funding required by borough 
homelessness services over the course of the 
next Spending Review period (the Spending 
Review is due this autumn). This evaluation will 
form a key part of London Councils’ submission 
to government.

London Councils also saw a key lobbying win 
with an end to Section 21 no fault evictions. 
The government announced in spring 2019 
that it will consult to abolish section 21 clauses, 
meaning an end to no-fault evictions and going 
some way to rebalancing the power between 
landlords and tenants. London Councils has 
been actively calling for this over the last year.

Closer Working with the G15
London Councils has instituted regular strategic 
meetings between G15 Chief Executives and the 
London Councils Housing Leads. This has led to 
various other work including:

• A more operational working group was 
established, chaired jointly by the London 
Housing Directors Group and the G15, to 
explore joint working on homelessness and 
development, they will shortly produce a report 
on barriers to affordable delivery among other 
work.

• A financial inclusion workstream focused 
on sharing best practice on homelessness 
prevention.

London Plan
Following the spring 2018 consultation, the 
London Plan proceeded to Examination in 
Public from the end of 2018. The housing 
policy hearings are now completed (although 
hearings in other policy areas continue). London 
Councils raised a number of key concerns 
on behalf of member boroughs particularly 
in relation to the viability of the policies 
on small sites and density; which we are 
concerned place significant new burdens 
on borough planning teams and could 
result in a reduction in local control around 
development as well as concerns on the 
deliverability of the overall target. 

Fire Safety
London Councils has led a pan-London 
response to building safety following the fire at 
Grenfell Tower. Many of our key policy asks have 
been taken forward at least to some measure, 
including funding for social sector remediation 
of dangerous cladding (c.£200 million spent in 
London), funding for remediation in the private 
sector, amended Housing Act 2004 powers, 
the ban of combustibles from the external walls 
of buildings over 18m, and the creation of a 
new national taskforce to support borough 
enforcement in the private sector (supported by 
up to £1 million of funding nationally). 

 PLANNING
 HOUSING AND

Housing in London is increasingly 
unaffordable for larger numbers 
of people and new building 
continues to lag far behind the 
growth in population. On any 
given night in the capital London’s 
boroughs accommodate 
more than 55,000 homeless 
households, around 18,000 more 
people each night than 
in 2010. 
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 AND SCHOOLS
 CHILDREN’S SERVICES 

• Hosting a successful conference on the 
role of boroughs in developing STEM 
(Science, Technology, Engineering 
and Mathematics) skills within London’s 
communities. The London conference 
brought together borough Leaders and 
leading London businesses to explore the 
scope for building a coalition for innovation 
in London education and employment and 
to explore the opportunities for boroughs 
and businesses to work together to promote 
STEM to young Londoners.

• Undertaking a survey with London boroughs 
to investigate the key issues in relation to 
early years and childcare across the capital. 
The findings informed a well-publicised 
report on the value of London’s maintained 
nursery schools and the need for certainty of 
future funding for them. The government 
has since announced an additional £24 
million for local authorities to enable 
them to continue funding maintained 
nursery schools at higher rates for the 
2019-20 academic year.

• Publishing our annual Do the Maths places 
planning report setting out the anticipated 
future need for places across the capital and 
underpinning our arguments on the need 

for sustainable 
funding for school 
places. Based 
on latest figures, 
London Councils’ 
projections 
highlight a shortfall 
of 45,355 places 
across primary and 

secondary schools in London until 2022/23, 
with the majority of these at secondary level.

• Responding to the government’s call for 
evidence on home education to call for 
mandatory registration and monitoring of all 
home educated children. The government 
has since started consulting on 
introducing legislation to strengthen 
home education arrangements.

• Raised awareness of the criminal exploitation 
of young Londoners through County Lines 
organised crime gangs. 

• Undertook lobbying to raise the financial 
pressure associated with providing support 
and care to Unaccompanied Asylum Seeking 
Children (UASC), with a financial cost to 
boroughs of at least £19 million per annum. 
London continues to provide support to a 
significant proportion of all UASC, around 1 
in 3 are in the care of a London borough. As 
a result of London Councils’ lobbying 
the Home Office has agreed to uplift the 
daily rate paid to cover the cost of caring 
for this group of vulnerable children. 

• Completing a thorough MASH (Multi Agency 
Safeguarding Hub) Review - the review’s 
final report was welcomed by the London 
SCB, providing clarity regarding the role 
of the MASH across the partnership and 
a clear set of performance data.

At a time when the education landscape 
is changing considerably it is all the more 
important for borough leaders and policy 
makers to have accurate and up-to-date data 
on performance and pressures facing London’s 
schools to ensure they have the best chance to 
continue to serve London well. Our work in this 
area in 2018/19 included:

• With 700,000 children living in poverty in 
London, 54,000 children and young people 
on an Education, Health and care Plan 
(EHCP) over 15,000 children in care each 
year, and more than 1,500 unaccompanied 
asylum seeking children, and having seen 
a 40 per cent rise in children on protection 
plans since 2010 – adequate funding for 
children’s services has been identified as the 
number one priority for London Councils in its 
lobbying work ahead of the Spending Review.

• London Councils undertook an extensive 
survey of all London boroughs to establish a 
full picture of funding pressures in children’s 
services, particularly in Children’s Social Care 
and Special Education Needs and Disabilities 
(SEND) services. The survey provided 
evidence for London Councils’ Spending 
Review campaign and our input into 
Select Committee inquiries. 

London’s job market is one of the 
most competitive in the country 
and it is vital we equip our young 
people with the skills needed to 
compete in a global city. 
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The YPES Board provides pan-London 
leadership for the current and future education 
and training needs of young Londoners and 
employers. The Board also supports member 
authorities in undertaking their statutory 
functions in planning, policy and provision. 
Achievements in 2018/19 included:

• Providing training and development to 
borough officers responsible for supporting 
the participation of young people with special 
educational needs and disabilities, resulting 
in a reduction in the gap in participation 
between young people with special 
educational needs and disabilities and those 
without.

• Working in partnership with the Greater 
London Authority to ensure that all young 
people have access to good careers 
education, information, advice and guidance, 
through the principles set out in London 
Ambitions

• Supporting local authorities in London to 
promote their apprenticeship opportunities

• Providing professional advice to central 
government and member authorities to 
help shape the introduction of T levels (new 
technical equivalents of A levels) that will 
become available from 2020

• Commissioning research, with support 
from other stakeholders, into the pathways 
of young people in London from GCSE 
through to further study and employment; 
the progression of young Londoners into 
Higher Education; learning provision for 
young people aged 16 to 25 with special 
educational needs

• Supporting boroughs in their work to widen 
participation, improve social mobility and 
improve learning and employment outcomes 
for young people.

 EDUCATION AND SKILLS
 YOUNG PEOPLE’S  

• Supporting borough engagement with the 
Metropolitan Police Service (MPS) and the 
Mayor’s Office, to make the case for visible 
and effective local policing, including working 
through the London Crime Reduction Board.

• Working with boroughs, the MPS and 
the Mayor’s Office for Policing and Crime 
(MOPAC) to develop an agreed framework 
for refreshing local Knife Crime and 
Serious Violence Action Plans. These 
plans have been refreshed by all London local 
authorities, strengthening the local response 
to knife crime. 

• Creating an on-line repository of promising 
and effective local approaches to 
tackling serious violence. 

• Working to shape the emerging model 
for a London Violence Reduction Unit, 
emphasising that it should: work towards 
embedding a long-term strategy, drive 
resources to the front line, and add value 
- not duplicate or erode commitment to 
existing work.

• Playing an active role in convening boroughs 
in shared endeavour to tackle Violence 
against Women and Girls (VAWG). This 
included channelling borough input to a 
refreshed VAWG strategy for London, 
making representations in relation to 
the upcoming Domestic Abuse Bill and 
preparatory work to explore the case 
for a pan-London approach to refuge 
commissioning.

 PUBLIC PROTECTION
 CRIME AND 

In addition to our work on school 
policy, London Councils also hosts 
and supports the Young People’s 
Education and Skills (YPES) Board, 
the lead strategic body for 14 
to 19 education and training in 
London. 

Local government plays a key 
role in working with the police 
and others to keep local streets 
and neighbourhoods safe and 
feeling safe. While low in absolute 
terms, rises in violent crime in 
particular have reflected national 
trends in London and undoubtedly 
impacted on public confidence. 
Working with the Mayor of London 
and the Metropolitan Police to 
get to the root of crime and to 
provide reassurance to the wider 
community is a high priority for 
all London boroughs. In 2018/19 
our policy teams work in this area 
included:
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• Working with partners to develop a London 
approach to female offending which will be 
set out in a “Blueprint” for London. 

• Leading on negotiations with the Ministry 
of Justice and the Mayor’s office to ensure 
borough interests are reflected in the 
next iteration of the MoU on criminal 
justice devolution. 

• Facilitating borough input into framing the 
commissioning of community rehabilitation 
from 2021.

• Working to help strengthen London 
Local Government’s Collective Resilience 
Arrangements following the Independent 
Peer Challenge which London Councils 

commissioned at the end of 2017. 
The implementation plan includes the 
development of a new assurance process 
which will lead to an annual overview for 
Leaders’ Committee and preparing a 
handbook to support the role of elected 
members in preparing for and responding to 
serious incidents. 

• Ensuring boroughs had a voice in the rollout 
out of the new model of local policing across 
London and continued close dialogue with 
the Deputy Mayor for Policing and Crime and 
senior MPS officers to get the best achievable 
outcome for boroughs from. 

• Working to influence allocation of 
Discretionary Housing Payment (DHP) 
funding in 2019/20 to ensure a fairer share 
for London authorities. Following three years 
of reductions in London’s share of total 
DHP funding this lobbying resulted in an 
increase share for London in 2019/20.

• Responding to the government’s consultation 
on funding for Supported Housing. London 
Councils strongly opposed the proposals, 
arguing that Supported Housing should 
continue to be funded through Housing 
Benefit. Our position was accepted by 
the government in their response to the 
consultation, where they confirmed they 
would not be taking their original proposal 
further. 

• Consistently lobbying government on 
Universal Credit, collecting and presenting 
evidence of its adverse impact on local 
authorities and claimants alike. This has 
contributed to the introduction of a 
number of changes that London Councils 
has called for, including an increase in 
the personal allowance and additional 
support for claimants.  

• Lobbying DWP over the Universal Credit 
managed migration regulations, including 
submitting evidence to the Social Security 
Advisory Committee’s inquiry. A number of 
positive changes that were suggested in our 
response have been adopted, including 
extending the notification period from 
one month to three.  

• Influencing the Department for Work and 
Pensions (DWP) in updating their Housing 
Benefit Administration subsidy allocation 
methodology so that it is fairer for London.  

 WELFARE
Given the unique nature of London’s 
economy and its workforce, it is 
vital that national reforms of welfare 
adequate account of the need to 
work for London and for Londoners. 
The work of our policy team in this 
area in 2018/19 has included:
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• Providing strategic leadership on issues 
around asylum dispersal. We brokered 
London representation in high-level meetings 
and developed a strong working relationship 
with the Home Office and other stakeholders 
in advance of the transition to new asylum 
accommodation and support contracts. With 
partners, we secured new commitments 
from government: notably a reduction 
of pressure on London’s most affected 
boroughs, and a funding review to 
judge costs of asylum dispersal to local 
authorities in the capital.

• Providing greater leadership on 
Unaccompanied Asylum-Seeking Children 
(UASC) issues, notably the National Transfer 
Scheme and securing a £60,000 funding 
for a UASC Strategic Lead in London.

• Publicising the results of our No Recourse 
to Public Funds (NRPF) survey and lobbing 
government on the cost shunt of duties to 
NRPF households upon local authorities. 
Began to help assist local authorities in 
sharing good practice through holding an 
event on domestic violence and NRPF. 

• Advocating for the boroughs and 
London’s EU citizens in the context of 
preparations for exiting the European 
Union. In particular, lobbing on the needs 
of vulnerable EU citizens in the process of 
applying for Settled Status, and the role of 
local authorities in supporting them. We also 
helped equip boroughs to respond to the 
challenge through holding events with experts 
and peers.

• Working to influence the developing social 
integration agendas of central government 
and the GLA. Equipped boroughs to make 
the most of opportunities which have arisen 
from them through briefings and events.

• Responding to the Civil Society Strategy 
consultation and informed boroughs of the 
results.

• Providing a voice for London boroughs on 
the London Strategic Migration Partnerships 
and a wide range of other meetings with the 
Home Office.

 SOCIAL INTEGRATION
 EQUALITIES AND 

• Launching the third consecutive year of 
air quality polling on Clean Air Day, resulting 
in much positive press coverage and much 
interest from a wide range of stakeholders. 
Undertook a more co-ordinated effort to 
communicate all the activities that took place 
as part of Clean Air Day in London

• London Councils TEC agreed a number of 
principles for a new Clean Air Act and attended 
the Clean Air Summit with other metro mayors 
and Defra Ministers.

• Continuing the delivery of the Go Ultra Low 
Cities Scheme (GULCS) to roll out electric 
vehicle charge points with extensive borough 
engagement activities, such as:
- Borough engagement event on the imminent 

launch of the framework.
- Borough peer-to-peer learning events.
- Procurement workshops after the framework 

went live.
- Procurement Framework Supplier Showcase 

event for boroughs.
- A member information stand at the London 

Councils Summit.

• Creating and publishing a GULCS 
Procurement Framework for boroughs to use

• Providing a number of supporting  
documents and templates, such as the  
GULCS Financial Evaluation Procurement 
Templates and Electrical guidance that can  
be used nation-wide.

• Representing London boroughs at the EV 
Infrastructure Taskforce.

• Establishing a London Councils TEC Rapid 
Charging sub-group with a supporting group 
of officers and have consequently delivered 
in excess of 500 sites suitable for rapid 
charging infrastructure on borough roads.

• As a result of all these activities London 
boroughs passed the 1,000 mark for newly 
installed electric vehicle charging points in 
2018/19 and are on track to meet their 
commitment to install at least 2,500 
charging points by 2022.

• Publishing, through LEDNet and Keep Britain 
Tidy, research on fly-tipping behaviour

• Co-ordinating London’s local government 
contribution to the Resources and Waste 
Strategy.

• Initiating a more formal relationship between 
London Councils TEC and the London Waste 
and Recycling Board (LWARB) through regular 
meetings between the two chairs.

• Hosting the first strategic meeting between 
London Councils TEC and the London 
Environment Directors Network (LEDNet).

 ENVIRONMENT (POLICY)
 TRANSPORT AND 

London Councils works with a range 
of stakeholders across the capital 
to develop policy on a number 
of transport and environmental 
challenges facing the capital. Our 
work in this area is governed by 
our Transport and Environment 
Committee (TEC), a statutory 
committee comprising councillors 
from all 33 London local authorities. 
This work in 2018/19 included:

London’s reputation as an open, 
welcoming and diverse city is central 
to its success. Promoting the value  
of diversity and ensuring equality  
of opportunity for all is therefore  
an important policy objective for 
London local government and for 
London Councils. Work in this area 
in 2018/19 included:
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• Engaging with TfL and borough finance 
directors to scrutinise and better understand 
the TfL business planning process. This has 
resulted in better understanding of both parties’ 
positions and improved information flow 
between TfL and boroughs. Several principles 
were established, such as no further 
reduction in the formula funded element 
of Local Implementation Plans (LIPs), 
enabling boroughs to carry forward funding 
and establishing fruitful dialog early on when 
problems arise.

• Continuing to work with the LIP borough 
working group and published, jointly with 
TfL, LIP guidance, a LIP template and much 
improved data packs, enabling boroughs to 
complete their third LIP much more efficiently 
than in previous years.

• Establishing the principle of setting up task 
and finish groups to deal with aspects of future 
mobility, such as shared mobility, autonomous 
vehicles, smart mobility and demand 
responsive transport.

• Establishing, jointly with TfL, the principle 
of undertaking a London-wide Byelaw to 
restrict the parking for dockless bicycles 
and improve the powers available to London’s 
local authorities to enforce against rogue 
operators.

• Lobbying successfully against the Automated 
and Electric Vehicles Bill Amendments tabled 
by the GLA, asking for Permitted Development 
Rights for electric vehicle infrastructure.

• Writing to the Secretary of State for Transport 
demanding a swift solution and compensation 
to the areas in London most affected by the rail 
strikes and disruptions.

• Working with TfL to ensure boroughs are 
sufficiently and timely informed of revisions to 
the bus network affecting their areas and their 
views taken into consideration when finalising 
any changes. Responded to the central London 
bus network reconfiguration consultation.

• Continuing to press TfL to engage earlier and 
more meaningful in any action plan coming out 
of the Mayor’s Transport Strategy.

• Working jointly with GLA, South East England 
Councils (SEEC) and East of England LGA 
(EELGA) organised the third Wider South East 
Summit.

• Holding meetings with Housing and Transport 
Minsters to talk about the barriers to housing 
delivery and barriers to 13 jointly agreed 
strategic transport priorities for the wider  
South East.

Freedom Pass:
• Negotiated and agreed the Freedom Pass 

settlement for the 2018/19 with Transport 
for London (TfL), successfully achieving an 
annual reduction in the settlement for the 
second consecutive year (in-year savings of 
£4.57 million).

• Successfully negotiated a reduction in the 
Freedom Pass settlement with the Rail 
Delivery Group (RDG) to reflect current travel 
trends and secured and returned to boroughs 
£150,000 of compensation for severe 
disruption to rail services during the 
previous year.

• Calculated and agreed the apportionment of 
2019/20 Freedom Pass costs to boroughs.

• Developed and agreed the business case for 
annual eligibility reviews to reduce fraudulent 
use and costs.

• Undertook the renewal of approximately 
47,000 Freedom Passes, which expired 
in March 2018 and a mid-term review of 
eligibility of pass holders with cards expiring in 
March 2021.

Taxicard:
• Jointly procured with TfL’s Dial-a-Ride service 

a new taxi service provider contract, 
delivering some greater future funding 
certainty through a three-year framework 
contract.

• Started the new contract with the taxi service 
supplier, introducing service improvements for 
card holders, including fixed maximum pricing 
for all journeys and new driver/customer 
service training standards.

• Achieved significant potential savings 
through new contract and subsequently 
agreed new funding arrangement with TfL.

• Conducted a review of the Taxicard eligibility 
criteria with boroughs to achieve greater 
consistency and clarity for users.

London Lorry Control Scheme:
• Continued to manage the London Lorry 

Control Scheme, issuing permissions and 
enforcing to ensure compliance.

 MOBILITY (SERVICES)
 TRANSPORT AND 

In addition to our work across 
a range of policy areas, London 
Councils provides a number of 
direct services to Londoners and 
London organisations on behalf of 
member authorities where Leaders 
have identified a clear benefit 
in these being administered by 
London Councils. Our work in these 
areas in 2018/19 included:
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• Continued to implement the scheme review 
recommendations, including:
- Producing a detailed action plan, which will 

be updated and developed during 2019/20.
- Providing a new haulier online portal to 

allow hauliers to interact with us and the 
scheme in a more effective and efficient 
way.

- Extending the permit lifespan from 3 to 5 
years to reduce administrative burdens on 
the industry.

- Developing a comprehensive 
Communications Strategy and Plan.

- Improving scheme monitoring 
arrangements.

- Planning and starting an ANPR enforcement 
pilot.

- Developed and published a fully interactive 
zoomable map on the scheme website.

- Reviewing the scheme traffic order to bring 
Barnet back into the scheme.

- Working closely with TfL on the 
development of the Direct Vision Standard 
Scheme to improve lorry safety and the 
proposal to introduce this new initiative with 
an amendment to the London Lorry Control 
Scheme order.

London Tribunals:
• Continued to provide the administrative 

support and infrastructure to the Environment 
and Traffic Adjudicators and Road User 
Charging Adjudicators.

• Continued to deliver year-on-year savings to 
boroughs reducing the costs of running ETA.

• Delivered significant measurable service 
improvements, including 90 per cent in-house 
efficiency improvements to the ETA statutory 
declaration and witness statement processes, 
which also delivered direct benefits to 
borough enforcement teams.

• Began preparation for changes 
necessary to hear appeals against the 
new ULEZ scheme.

• Completed groundwork for the electronic 
transfer and communication of all appeals 
with enforcement authorities.

Health Emergency Badge (HEB):
• Continued to operate the London Health 

Emergency Badge scheme, issuing parking 
waivers to eligible health workers to use in 
emergency situations.

• Commenced a review of practices and 
processes to ensure the service is delivered 
as effectively and efficiently as possible

TRACE:
• Continued to manage and operate the 

TRACE service, seeing a continuing increase 
in take up of the online portal service.

London European Partnership for 
Transport (LEPT):
• Continued to monitor European funding and 

knowledge exchange opportunities, and 
briefing Boroughs accordingly.

• Completed a review of the future of LEPT in 
light of the UK’s plans to exit the European 
Union, involving borough consultation and, 
after a positive response and TEC approval, 
secured TfL funding for a further one to two 
years.

• Provided promotional services for boroughs 
and raised awareness of London best 
practice and current EU transport projects.

Traffic and Parking:
• Provided day-to-day advice and support to 

boroughs on a range of traffic and parking 
policy and enforcement issues and hosted 
borough forums, including the Parking 
Managers Seminar.

• Represented borough interests at relevant 
events, groups and forums, including:
- London Freight Forum and Freight Forum 

Steering Group
- London Technical Advisors Group (LoTAG)
- NESTA’s Flying High Challenge, investigating 

use cases for Drones in London
- TfL’s Lane Rental Governance Committee
- Local Authority Partnership
- British Parking Association (BPA) Council 

and Local Authority Special Interest Group
- London Tourist Coach Action Plan Group
- London Automotive Forum
- TfL’s Direct Vision Standard Project Board

- London RoadLab Project
- Reviewed and updated the parking 

contravention codes list.

• Worked with the British Parking Association 
(BPA), on the ‘Positive Parking Agenda’ to 
improve public awareness of the benefits of 
effective parking management in making the 
capital’s roads safer, more accessible and 
cleaner.

• Published research on the Benefits of Parking 
management in London.

• Provided debt registration services with the 
Traffic Enforcement Centre for the majority of 
London boroughs.

• Agreed the apportionment of traffic signal 
and control equipment maintenance costs to 
boroughs.

• Collated, analysed and published London-
wide traffic and parking enforcement and 
appeals statistics.

• Started work to review the enforcement 
of speed limits in London, exploring 
the possibility of greater powers and 
responsibilities for boroughs and TfL to 
improve compliance and road safety.
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In April 2017 London Councils commissioned 
a £30 million, four-year (2017-21) Grants 
Programme. Thirteen organisations, working 
with other partners, deliver services to combat 
homelessness and tackle sexual and domestic 
violence. Funded organisations work with 
vulnerable and disadvantaged Londoners 
including homeless young people, residents 
with complex and enduring needs, and 
women fleeing sexual exploitation and harmful 
practices.

Outcomes from the current Grants Programme 
organisations include:

Combatting homelessness 
• 1,862 people were helped to obtain crisis or 

intermediate short-term accommodation.

• 1,677 people were helped to obtain settled 
accommodation.

• 1,382 people reported improved mental 
health following support.

Tackling sexual and domestic violence
• 4,417 victims of domestic violence were 

secured a safe place in a refuge.

• 2,502 people supported through Healthy 
Relationships projects can identify the 
warning signs of sexual or domestic violence.

• 35,566 participants reported reduced levels 
of risk, repeat victimisation or prevention of 
escalation.

London Care Services
London Care Services helps boroughs to 
source good quality accommodation for 
vulnerable children. Providers of foster care, 
residential care, residential special schools 
and residential family centres offer information 
about their services and costs via a confidential 
website. The services are made available to 
subscribing boroughs through a single model 
contract offering a streamlined and cost-
effective route to providers. In 2018/19, London 
Care Services:

• Secured 226 residential and 106 fostering 
services for subscribing authorities.

• Delivered network and training opportunities 
for local authority staff.

• Undertook research on commissioning 
arrangements for looked after children in 
the capital for the Association of London’s 
Directors of Children’s Services.

 COMMUNITY SERVICES
 GRANTS AND 

To ensure that our member authorities have 
influence in the decisions made at pan-London 
level that impact on them and the communities 
they serve, London Councils is engaged in a 
series of collaborative mechanisms for shaping 
the way issues are taken forward across the 
capital. Working with the Mayor and other 
London partners, London Councils nominates 
– on a cross party basis – members to serve on 
boards such as:

• London Crime Reduction Board
• London Enterprise Action Partnership
• London Health Board
• Homes for London Board
• London Waste and Recycling Board

Some of these have statutory underpinning. 
The overall progress of these is monitored 
jointly by the Mayor and borough Leaders. The 
Mayor and borough Leaders meet twice a year 
in the Congress of Mayor and Leaders; and the 
London Councils Executive – augmented by 
sub-regional partnership representatives – meet 
with the Mayor in the Congress Executive.

In addition, London Councils ensures that the 
London local government perspective is part 
of policy development at national level by, for 
example, organising a full set of ministerial 
meetings and senior official discussions, and 
also by promoting ideas and policies at each of 
the party conferences. 

London Councils was also instrumental in 
establishing the All Party Parliamentary Group 
(APPG) for London MPs, originally in May 2015, 
set up to promote London in the interests of all 
of its people, places and businesses as a global 
city and powerhouse of the economy. Since 
then the APPG for London has met regularly 
to explore a London approach to key areas 
of the devolution agenda, housing, transport, 
welfare and infrastructure, including transport 
and connectivity. London Councils provides the 
secretariat to the group on behalf of London 
government, including the Mayor of London.

 LONDON GOVERNMENT
 A FOCAL POINT FOR 

The London Councils Grants 
Programme, overseen by the 
Grants Committee - on which all 
33 London local authorities are 
represented - enables boroughs to 
address high-priority social needs 
where Leaders have identified 
that this is best achieved through 
commissions at a pan-London level.

There are a range of issues where 
the Mayor, the GLA and other 
pan-London organisations seek 
to establish collective negotiation 
and dialogue with London’s 
boroughs. On these issues, London 
Councils acts as the focal point 
for representing borough interests 
– informed by the political and 
professional networks that we 
help convene. We then enable 
that information to be shared and 
disseminated quickly with member 
boroughs.
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• London Safeguarding Children Board (LSCB), 
representing London’s councils in a broader 
partnership with police, health and other 
partners to promote child safeguarding 
across London.

• London Young People’s Education and Skills 
(YPES) Board – the lead strategic body for 
14-19 education and training in the capital.

• London Councils is the Regional Employers’ 
body for London local authorities. Boroughs 
are members of the Greater London 
Employment Forum and are represented on 
the Greater London Provincial Council for the 
purposes of negotiations with trades unions.

• Capital Ambition, London’s improvement and 
efficiency partnership and sponsor of the 
innovative London Ventures programme.

• London European Partnership for Transport 
(LEPT), which provides the London boroughs 
with support and access to European funding 
for transport projects.

• London Councils was also instrumental in 
the creation of a new collective investment 
vehicle for Local Government Pension 
Scheme (LGPS) funds, the London CIV. 

• London Councils also provides a key interface 
between boroughs, the London Resilience 
Group, the Greater London Authority (GLA) 
and a range of services on issues around city 
management and resilience.

In addition, during 2018/19, London Councils 
worked as the regional body for the co-
ordination between London local government 
and the Ministry of Housing, Communities 
and Local Government and government more 
broadly in preparations for exiting the European 
Union.

 LONDON BOROUGHS
 ADDING VALUE FOR 

 EXPENDITURE 2018/19
 INCOME AND 

Expenditure 
 
Employee costs 5,419,000

Running costs 3,555,000

Direct services 7,688,000

Payments in respect of Freedom Pass and Taxicard 358,377,000

Commissioned grant payments 6,173,000

ESF commissions 1,880,000

Improvement and efficiency  240,000

Young People Education and Skills (YPES) regional/provider activity 50,000

Challenge Implementation Fund 525,000

Commissioning and Research 615,000

Other operating expenditure 60,000

  384,582,000
 

Income 

Contribution in respect of Freedom Pass and Taxicard 358,885,000

Borough contribution towards commissioned grant payments 6,173,000

Borough contribution towards YPES activity 180,000

Income for direct services 8,674,000

Core member subscriptions 5,744,000

Borough contribution to LCP payments 496,000

Government grants 1,000,000

Other income 1,004,000

Use of Reserves 2,426,000

  384,582,000

London Councils acts as host for 
a number of bodies which add 
value to the work of our member 
authorities by helping them co-
ordinate their work with pan-London 
organisations. These include:
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 AWARDS
 EVENTS AND 

The London Summit – Our annual flagship 
event is free to all London members and senior 
borough officers. Our 2018 Summit - held on 
Saturday 17 November at the City of London’s 
Guildhall - saw councillors of all political parties 
from the 32 London boroughs and the City of 
London, as well as representatives from the 
business, public and voluntary sectors - gather 
to engage in debate and share experiences 
from across the capital. The morning keynote 
was delivered by Rt Hon. James Brokenshire
MP, Secretary of State for Housing, 
Communities and Local Government 
followed by a presentation from Ben Page  
of Ispsos MORI. A panel discussion on  
the big challenges facing London with the  
Rt Hon Justine Greening MP, Wes Streeting 
MP and Lord Graham Tope CBE was chaired 
by Pippa Crerar, deputy political editor, 
The Guardian. Afternoon breakout session 
for members focused on: the future of adult 
social care, serious youth crime and social 
regeneration.

Awards – London Councils supports and 
organises the following awards on behalf 
of boroughs that highlight and share their 
successes:

The London Borough Apprenticeship 
Awards: Established in 2011 to showcase 
the value of apprenticeships to London 
boroughs, how borough staff have contributed 
to apprentices’ success and how boroughs 
are helping to maximise apprenticeship 
opportunities with contractors and suppliers. 
The winners of the 2018 awards were 
announced on 18 September at Saddlers Hall 
in the City of London. Hackney’s Thaddaeus 
Brown was named the 2018 Apprentice of 
the Year. 

The award for Best Contribution by a New 
Apprentice went Hannah Cambridge from 
Bexley. Bijal Bhudia who works in the Housing 
Reviews and Appeals Team in Brent was 
recognised for Progression by an Apprentice, 
while Sarah Chipperfield was named Best 
Apprentice Working in the Supply Chain. 
Tower Hamlets’ Paul Sammut was named 
Best Manager or Mentor, while LB Camden 
was recognised for its work with Supply 
Chain and Local Businesses to Create New 
Apprenticeships.

The Small Business Friendly Awards: 
Organised by London Councils and the London 
Region of The Federation of Small Businesses 
(FSB) the awards, now in their fifth year, are an 
opportunity to celebrate projects or initiatives 
delivered by the London boroughs that have 
a positive impact on London’s small business 
community. Croydon was named the Best 
All-Round Small Business Borough this 
year,with Haringey recognised for its success 
in Procurement to Support Local Trade and 
Hackney for having the Best Programme of 
Support for Small Business; while Lewisham 
won the inaugural award for Best Programme 
to Reduce Impact of Crime on Small 
Businesses.

Website – London Councils’ website was 
visited by more than1.1 million unique visitors 
and had 4.8 million page views in 2018/19.

Key Issues – subscribers for our weekly 
e-newsletter, Key Issues, continue to grow 
rapidly with more than 5,000 additional 
people signing up to receive Key Issues 
in 2018/19, taking its total subscription to 
more than 26,000. Published at 8am every 
Wednesday morning, Key Issues provides a 
quick summary of the issues affecting London 
local government and the evolving policy 
landscape in the capital.

Member Briefings – our member briefing 
service provides members with timely policy 
analysis and information across all our 
main policy themes directly to their inbox. 
Improvements to our website enable members 
to edit and amend their preferences more easily 
than ever before. In 2018/19 we sent 81 
policy briefings to subscribing members.

Parliamentary Briefings – we regularly brief 
MPs and Peers on government bills that affect 
London boroughs. In 2018/19 these included 
briefings in support of our lobbying work on 
a wide range of topics including: Spending 
Review, social care, air quality, fire safety, 
electric vehicles and maintained nurseries.

Twitter – London Councils’ Twitter account 
@londoncouncils has more than 20,000 
followers who receive up-to-date news on 
all the latest developments in London local 
government as they happen. 

London Government Directory – a free copy 
of our annual London Government Directory, 
sponsored by London Communication Agency, 
is sent to every member and senior officers in 
all 33 London local authorities. The Directory is 
also available to view online at www.directory.
londoncouncils.gov.uk

Policy reports – London Councils publishes 
a comprehensive range of policy reports 
providing data, analysis and recommendations 
on key policy challenges in the capital. Policy 
reports published in 2018/19 included: 
Better Ways to Work: Tackling Labour Market 
Disadvantages in London; Do the Maths 2018 
(School Places Funding); Gambling and Public 
Health; The Hidden Value of Nursery Schools; 
Suicide Prevention and Adult Social Care in 
London.

Podcasts – This year London Councils 
launched a new series of podcasts for 
members exploring a range of policy topics 
with expert guests. The first three podcasts 
published in 2018/19 covered the public health 
topics of Gambling, London HIV Prevention 
Programme and Illegal Tobacco. 

 MEMBERS INFORMED
 KEEPING OUR  
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A list of all Leaders’ Committee dates,  
along with agenda and minutes of past 
meetings is available at  
www.londoncouncils.gov.uk/committees.

At its summer AGM, the Leaders’ Committee 
elects a Chair, Deputy Chair and Vice Chairs 
for the organisation. A cross-party Executive 
acts as a forum for more detailed policy 
development and reports to the Leaders’ 
Committee.

In 2018/19 the Executive was made up of 12 
councillors from across the political parties. 
Our leading members and their portfolios in 
2018/19 were:

Cllr Peter John OBE (Lab), Chair of London 
Councils and executive member for Public 
Service Reform and Devolution and Finance 
and Resources

Cllr Georgia Gould (Lab), Deputy Chair of 
London Councils* and Executive member for 
Skills and Employment  

Cllr Teresa O’Neill OBE (Con), Vice Chair

Cllr Ruth Dombey (LD), Vice Chair 
Catherine McGuinness (Ind), Vice Chair

Cllr Ray Puddifoot MBE (Con), Executive 
member for Health and Care (including Adult 
Care Services)

Cllr Julian Bell (Lab), Chair of London 
Councils’ Transport and Environment 
Committee

Cllr. Darren Rodwell (Lab), Executive 
member for Housing & Planning

Cllr. Muhammed Butt (Lab), Executive 
member for Welfare, Empowerment and 
Inclusion

Cllr. Clare Coghill (Lab), Executive member 
for Business, Europe and Good Growth

Cllr Jas Athwal (Lab), Executive member for 
Crime and Public Protection**

Cllr. Nickie Aiken (Con), Executive member 
for Schools & Children’s Services (including 
Education, Children’s Social Care and 
Safeguarding)
 
[Former Cllr Lib Peck (Lab), was *Deputy Chair 
and **Executive member for Crime and Public 
Protection April 2018 – January 2019]

 2018/19
 EXECUTIVE MEMBERS 

 
Housing
London is still growing fast and we need 
more homes. Yet it is not enough to build 
either penthouses, or little boxes. Londoners 
need homes and communities. We must 
not only build more, we must build for the 
different needs of different Londoners, whether 
family homes, council homes or market 
rents. All homes must meet good standards. 
All communities need social infrastructure 
including GP surgeries and schools to be in 
place as homes are built. London boroughs are 
already delivering large scale housing projects 
across the capital. We therefore commit to:

• Seek new powers to further raise our delivery 
potential and so better meet the needs of 
London’s population through developing an 
agreement with government on extending the 
powers and financial flexibilities of London 
boroughs.

• Create a suite of shared home building 
services that can be used by all London 
boroughs. This will include for example:
- Expanding the London boroughs’ 

collaborative precision manufacturing 
company PLACE to deliver homes across 
the capital by 2022.

- Co-designing with the building industry 
a standard platform for planning major 
developments.

- Ensuring that construction apprentices 
funded through section 106 deals have 
access to work and training across all 
London boroughs.

• Agreeing a common standard across all 
boroughs to ensure safety and decency for 
all homes; especially taking action on rogue 
landlords. 
- We will lobby government to provide 

new powers so that the financial burden 
of enforcing standards is paid by rogue 
landlords themselves and that landlord 
licensing decisions can be enforced at the 
borough level.

- Engage with government to ensure a full 
response to the Hackitt Review that delivers 
clear guidance, enforces swift remediation 
of buildings of all tenures with dangerous 
cladding and other fire safety issues; and is 
effectively funded.

• Supporting each other to reduce 
homelessness through collaboration across 
London including:
- Committing to use the boroughs’ joint 

company Capital Letters as a procurement 
vehicle for temporary accommodation.

- Providing a homelessness prevention 
service in every London borough based 
on boroughs sharing their best in class 
services and gaining adequate funding from 
central government.

- Developing a borough led pan-London 
strategy to end rough sleeping.

• Engage government to create more effective 
and fully funded solutions for homelessness 
and temporary accommodation in London.

 PLEDGES TO LONDONERS
 LONDON COUNCILS’  

Our Leaders’ Committee, which 
consists of the Leaders and directly 
elected Mayors of London’s 33 
local authorities, meets regularly 
throughout the year to discuss and 
agree policy issues of importance  
to Londoners. 

Over the next three years to 2022, 
London’s local leaders have jointly 
agreed to work together to deliver 
46 specific pledges across seven 
key policy areas. These are listed 
below:
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Better Health & Care
Most health and care services are provided 
locally and a healthy life depends on an 
environment that is shaped locally. The London 
boroughs are an essential partner to jointly 
develop faster improvements in our health and 
care services, while also making London a 
healthier city. The democratic accountability of 
London local government is the best foundation 
on which to engage citizens and build public 
support for the changing face of 21st century 
health care. We will:
• Seek agreement on funding and devolved 

powers in order to offer a new deal to 
transform London’s aging GP and primary 
care premises as part of a wider improvement 
in the quality of primary care service offered 
to all Londoners.

• Develop proposals for a step change in 
integrated health and care through an offer of 
borough level commissioning across London, 
as part of a refreshed devolution agreement.

• Take forward the world class borough 
collaboration on HIV prevention to collaborate 
on provision of local sexual health services 
throughout London.

• Argue for further devolution of public health 
funding, autonomy and powers to London 
boroughs.

• Lobby for adequate funding of social care 
and public health services.

Supporting Business & Inclusive Growth
London is the business capital of Europe and 
the most outward looking global city on the 
planet. All London boroughs are committed 
to nurturing that success and ensuring that all 
Londoners can share in it. We aspire to be the 
first choice of every London business when it 
wants a conversation with London government. 
London boroughs will work together towards 
the achievement of these goals by:

• Co-designing a Charter for Business with 
London businesses, improving London as 
a place to do business, promoting inclusive 
growth and positive dialogue.

• Lobbying to ensure that post-Brexit 
development funding provides at least as 
much support to London as the current EU 
ESIF programme. 

• Working alongside the Mayor to transform 
adult skills training through the devolved 
powers starting in 2019; supporting in work 
progression and ensuring that we meet the 
job aspirations of learners and the skills needs 
of business in each part of London.

• Working towards a better start for young 
people through improved careers advice, 
work experience for every young Londoner 
and building the case to extend skills 
devolution to include 14-19 provision.

• Working in partnership with London 
businesses to help government reform the 
apprenticeship levy; including using London 
levy underspends to support training within 
London.

• Creating a comprehensive local welfare 
support offer for those transferring to 
Universal Credit or at risk of homelessness, 
supported by work with government to 
develop more effective funding models based 
on invest to save principles.

• Supporting 55,000 disadvantaged Londoners 
towards a job through the devolved 
employment programme agreed with the 
DWP.

• Lobbying government for co-location and 
joint working of council and Job Centre Plus 
services.

Crime and Public Protection
A safe city is the first duty of London 
government. London boroughs will do their 
part to help ensure that every Londoner can 
feel safe. Acting together, city government can 
reverse the upward trend in serious violence. 
We will:
• Protect young people from knife crime 

through collaboration to deliver violence 
reduction action plans in each borough 
based on the contributions of all relevant local 
agencies.

• Create a platform for sharing by all boroughs, 
including data sharing, a review of inter-
borough protocols and best practise transfer.

• Call for increases in front line police officers 
to protect Neighbourhood and Community 
Policing.

• Hold MOPAC and the MPS to account for 
gaps in policing service that follow from the 
changes to the configuration of Borough 
Command Units.

• Better safeguard women and girls through 
delivery of our VAWG strategy including the 
establishment of a pan-London approach to 
commissioning refuges for women suffering 
domestic abuse.

• Investigate extending the refuge model to 
young people threatened by gangs; as part 
of building a wider strategy to protect young 
people from gangs and county lines criminal 
enterprises.

• Reach agreement with government on 
devolving offender rehabilitation to London.

• Work alongside the Mayor to rebalance 
policing and crime reduction funding to better 
fit local needs.

• Commit to providing and accepting mutual 
support following major emergencies and to 
embody a culture of London wide resilience 
co-ordination and support within our own 
authorities reinforced by appropriate support, 
training and guidance.

Transport & Environment
As London grows, pan-London transport 
infrastructure improvements are essential  
to ensure growth without environmental 
damage or harm to health. Yet it is local 
interventions, service design and urban 
planning that creates a liveable city that,  
for instance, makes walking and cycling 
accessible to all. London Councils will:
• Support the promotion of a new Clean Air Act 

and the introduction of ULEZ across much of 
London to protect Londoners from harmful 
polluted air.

• Deliver at least 2500 charging points for 
electric vehicles by 2022, including the option 
for 20 rapid charge points in each borough.

• Work towards including a target of one tree 
for every Londoner in our local plans.

• Hold TfL to account for improving the bus 
route network in every London borough.

• Lobby for improved certainty and levels of 
local road funding through TfL’s LIP process.

• Press for London borough representation on 
the TfL Board.

• Create, cost and lobby for a programme 
of local transport infrastructure delivery; 
addressing enhanced connectivity, platform 
extensions and related responses to growing 
demand.
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• Lobby for the delivery of major transport 
investment including CR2, HS2, Euston 
redevelopment, Bakerloo Line extension, 
West London Orbital and Tram network.

• Work to agree new forms of London 
borough influence on the specification, 
management and award of rail franchises 
so that the borough voice is at the heart 
of commissioning; and argue for further 
devolution to London.

• Lobby for fiscal devolution of transport taxes 
including a proportion of VED to help fund 
highway maintenance, and new fiscal levers 
to unlock home building.

Funding London
London boroughs will work together to ensure 
that each London borough is better resourced 
across the full range of public services; to 
ensure that London receives it fair share of 
funding; to win more freedom for Londoners to 
decide how they raise funds for services and to 
guarantee continuous efficiency improvements 
in how Londoners’ money is spent. We will:
• Lobby to deliver an end to austerity in local 

government and try and ensure that no 
London borough loses from the Spending 
Review 2019.

• Highlight the vital role of cities in funding UK 
public services by driving economic growth, 
where London contributes £32.5 billion in 
taxes after funding its own public services.

• Press for government recognition of the 
unique cost demands on Britain’s cities 
which in London include 34 per cent of all 
unaccompanied asylum seeking children, 
two thirds of all people in temporary 
accommodation and £54 million on those 
with no recourse to public funds.

• Press for London’s fair share of the Fair 
Funding Review and recognition that dramatic 
increases in the costs of supporting SEND 
are creating unsustainable deficits across 
local authorities.

• Lobby for the extension of business rates 
retention and its conversion into a genuinely 
devolved tax.

• Argue for greater fiscal devolution to London, 
in line with the London Finance Commission, 
so that the city can fund the foundations for 
future growth.

New Ways of Working
All London boroughs are committed to 
improving our own working practices wherever 
that can benefit Londoners. We will:
• Explore new opportunities to use 

commissioning and procurement to 
create social value, strengthen community 
institutions and embed resilience in our 
communities.

• Challenge and support each other to drive 
improvement and value in our activities.

• Engage with innovations designed to improve 
outcomes and experiences for Londoners 
via partners on digital delivery and wider 
technology and data collaborations. 

• Explore how London’s governance now 
compares to other parts of urban England 
and whether any lessons can be learned 
in terms of delivering better results for 
Londoners.
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