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 9:30 

Registration / coffee

10:00

Welcome and Introductions






Chair Iain Varah, Chair London CLOA
10:15

Culture and sport in a new political and financial climate


Martyn Allison,National Advisor Culture and 
Sport, LG Improvement and Development

10:45 

A new way of thinking and working - The Cooperative Council

Derrick Anderson CEO LB Lambeth
11:15

Question and Answer Session
11:45

Morning Break Out Groups – choose one of three

12:45 

Lunch

1:30

London Cultural Improvement Programme




Christine Parsloe, chair of LCIG

2:00

Supporting local areas: data and evidence from CASE 


Adam C Cooper, Head of Research, DCMS
2:20

Sport and Leisure: The Future, 






Shaun Dawson CEO LVRPA and Regional 
Champion for Community Sport in London
2:40

Question and Answer Session

3:00

Afternoon Break Out Groups - choose one of three

4:15 

Plenary 
4:30 

Close

Morning Breakout Groups
1 Alternative Governance Models
In the context of massive reduction in public funds, how might Local Authorities reconfigure their culture and sport provision and how might alternative governance models be utilised? Builds on a paper examining Alternative Governance Models by Jo Woolley, Development and Sustainability Manager, MLA led by Caroline Stanger, Capital Ambition Advisor.
2 Developing a Cultural Commissioning Strategy
Case study from LB Lambeth of the process and pitfalls of developing a Cultural Commissioning Strategy, led by Jon Armstrong, Head of Cultural Strategy, LB Lambeth

3 Place Based Budgeting
Learning from Total Place Pilots and how place based budgeting will impact on the future of Local Government and Cultural Services led by Nicky De Beer, Head of Operations L.G. Leadership.
Afternoon Breakout Groups
4 Supporting Local Authority Sport and Leisure provision
Joel Brookfield and Hannah Bladen from Sport England will introduce a new web resource which brings together in one place tools and guidance to assist you addressing the challenges of: 

· Why invest in sport

· Assessing current and future need

· Options appraisal process / new models for delivery

· Ensuring the investment is productive and effective

· Assessing Impact

5 Why Consortia?
Consortia are a solution to the issues of how to develop the market for commissioning, how to support local cultural organisations and how to improve the quality of provision. Learn more about consortia development and how cultural services can get involved with and support them.  Led by Sam Cairns, MLA and Paul Wiltshire, Business Support Advisor, Social Investment Business

6 Collaborating for Efficiency and Improvement
This session will explore how Cultural Services can work together in the current political and financial environment , examine what projects might be supported by Capital Ambition Funding and how the London Cultural Improvement Programme can assist Local Authorities. Led by Sue Thiedeman, London Cultural Services Improvement Manager.



Agenda: The Future of Cultural Services


29 September 2010, London’s Living Room,GLA











