
Agenda
London Regional Improvement Alliance (RIA)
SEND Development Group





	Date & Time:
	10th May 2019 (9:30 -13:00)

	Venue:
	London Councils

	
	59½ Southwark Street, SE1 0AL (map attached)

	Chair:
	John Johnson

	Item
	
	Lead

	Papers
	Time


	1.
	Welcome and introductions


	John Johnson

	
	9.30

	2.
	London RIA programme for 2019/20


	Ben Byrne
	Paper 1 - ALDCS SLI Improvement Plan - SEND
	9.40

	3.
	Working together:
What are the objectives of the group?

	JJ
	
	9.50

	4.
	Framing the challenges: data, research and inspection themes for SEND in London

	JJ
	Paper 2 – Issues from London Ofsted Area Inspections
(to follow)

	10.10

	5.
	What are our local priorities?

Can we identify the shared priorities and activity which will support our improvement work?  

	Groupwork and Feedback
	Paper 3 - data set

Any priorities from your existing Ofsted LA self-evaluation?

	10.30



(Coffee)

	6.
	What are our proposed activities going forward? 
(Possibly to include:
· Group or peer challenge using self-evaluations
· Learning event sharing good practice
· Learning visits
· Peer review (at least one to take place)

	JJ
	
	11.30

	7.
	Data-sets:
Do we have the data we need?

	Rashid Jutta
	Paper 3 - data set* 
	12.15

	8.
	Do we need a template for information gathering?

	JJ
	
	[bookmark: _GoBack]12.30

	9.
	Next steps – including dates for future activities
	JJ
	
	12.45



*  	Please also bring electronic or hard copy of the LG Inform data for your borough available at:
	https://lginform.local.gov.uk/reports/view/send-research/local-area-send-report?mod-area=E92000001&mod-group=AllRegions_England&mod-type=namedComparisonGroup  

	You will need to download and save the spreadsheet in order to be able to search for your own LA’s data.  

