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Invitation to Tender for Research and Consultancy Services

R1216a: London Business polling research
London Councils is committed to fighting for more resources for London and getting the best possible deal for London’s 33 councils. We lobby for local governance for London boroughs, promoting their leadership of local communities and services and argue for the tools necessary for them to do that job. We also act as a catalyst for effective sharing of practice, knowledge, information and services between boroughs.
The Policy and Public Affairs (PaPA) directorate has four strategic themes:

· Devolution – Devolution to our boroughs ensures better results for Londoners;

· Partnership – Our partnership expertise delivers local feel and London scale; so driving innovation and efficiency;

· Democracy and trust – clear accountability and real engagement with Londoners happens best at borough level. London boroughs aim to be every Londoner’s first choice for a fair hearing and a fair deal; and

· Resources and risks – London boroughs have the confidence and talent to take on challenges that others are too remote to handle.

Robust evidence and innovative thinking is critical to our success in achieving the objectives set out above.
R1216a: Surveying London’s Business Leaders about barriers to growth
London Councils, in partnership with the London Chamber of Commerce and Industry [LCCI] is seeking to commission a survey of business leaders across London to gauge their views on the most significant issues impacting on their ability to grow their businesses in two areas: staff and costs. Regarding staff, London Councils will seek views on barriers to recruiting and retaining staff, including skills shortages. On costs, London Councils will seek views on those new or increasing costs which are inhibiting growth, including potentially business rates, planning control and Apprenticeship Levy.
This research should help to inform London Councils’ positions on devolution (in particular skills); create common positions with the LCCI to support the new Executive Portfolio for Brexit and Business; and demonstrate London Councils’ and the LCCI’s knowledge, understanding and support of London’s businesses for a varied audience including senior civil servants and business leaders.
Background

At present London Councils does not have any proactive tools to enable it to represent London’s business – both in terms of their ongoing concerns such as business rates and skills shortages, or the impact of Brexit. This survey, which would be expected to be repeated annually over three years, would provide a regular snapshot of the concerns of business in London which London Councils can represent to Government on behalf of the boroughs and their businesses.
While London Councils does do ongoing work with London’s businesses, for example, the Business Friendly Borough Awards with the FSB, it has not proactively sought the views of businesses directly to date. It is therefore important that London Councils works with a business partner in London to help ensure that the survey is successful (in that respondents recognise and are reassured by one of the partners); and that London Councils can effectively disseminate the results and any subsequent activity to the business sector. The LCCI covers a broad range of businesses large and small across London; it is keen to develop a relationship with the boroughs; and has a valued range of contacts in the media to promote the outputs from the research which makes it an ideal commissioning partner for this research.
The following are key issues driving the need for this work:

· In July 2016, the role of London Councils’ Executive Member for education and skills was extended to include Brexit and Business.

· In the Autumn Statement 2015, the then Chancellor announced that 100% of Business Rates might be devolved to London, Liverpool and Manchester.

· London Councils has argued with the Mayor for the devolution of the skills system to London. While this has been recognised in principle by Government, progress remains slow towards this goal and the failures of the existing centralised system continue.

Research Objectives

The research will support the following priorities for London Councils and the LCCI:

· Supporting boroughs to build on local economic growth

· Collaborating with local and central government to accelerate London’s economic growth

· Helping to make the case for securing devolution of adult skills funding, specifically to build the case for further devolution around 16-18, careers and IAG and apprenticeships.

· It will support wider devolution work, particularly in developing a more detailed narrative for devolution and delivering the government’s place based industrial strategy.
· The research will provide a platform for the work of the Lead Member for Business, Brexit and Skills, including associated media opportunities.
The research will focus on staff and costs. It will not include any questions about confidence, planned investment or recruitment activity, or concerns regarding the impact of Brexit..

Methodology

The proposed approach is to survey Business leaders in London. It is envisaged that a telephone methodology will be most appropriate for this sample and that the data will be obtained via a survey containing both quantitative and qualitative questions. 

It is intended for the survey to target large, SME and Micro businesses that have their main business headquarters in London. London Councils expects that the bidders will survey business decision makers responsible for financial and HR decisions within their company. For small companies, the respondent will likely be owners, Directors or Managing Directors and be the only person in the company with this decision-making responsibility. For larger companies, respondents will likely be part of senior management and will not be the only decision-maker with these powers.

It s intended to sample businesses on a pan-London basis, and not obtain data at borough-level on the grounds of financial and time constraints. However if bidders can ensure sampling by boroughs then this will be welcomed. However there are sub-regional business partnerships/groupings that exist across London (e.g. Central London Forward) and bidders should consider these in their sample proposal. London Councils expects that the sample will be weighted to be representative of businesses in each of the following London areas: company size, broad industry sector and borough if possible.

Bidders are expected to hold or source contact details for all businesses in London. London Councils will not be able to provide this information. 

Bidders must indicate how they would undertake this work including sampling, maximising response rates e.g. via incentives, and the approach they would take to achieve the outcomes required. 

We require the following outputs from the project: 
· Weekly progress updates (by phone or email).

· Full data tables presented in draft, with the opportunity for London Councils to comment.

· Topline/marked up questionnaire. 

· Final data tables in excel and PDF.

· Final report.
London Councils would like to commission this survey on a 3 year basis jointly with the LCCI with the proviso of having a break clause after each iteration. This is partly to ensure that London Councils has the political agreement on priorities and therefore the go-ahead to continue this work on an annual basis. London boroughs will be facing elections in 2018 and there is no guarantee that the same political leadership for London Councils will be in place in the remaining years of the contract’s duration.
Project Costs and Timetable

Costs should be clearly presented and be inclusive of all fees, direct and indirect costs, expenses but exclusive of VAT. An example of a clear cost structure is provided in Annex 2. You should indicate based on the timings below how you would envisage the project progressing based on your suggested methodology.
This project is being included in the government’s Contracts Finder database to comply with recent changes in national procurement policy which specifies that any procurement opportunities and contract awards above certain low thresholds (£25,000) are published on Contracts Finder.
	Activity
	Date

	Deadline for receiving tender
	3pm, 24 February 2017

	Contractors informed of outcome
	w/c 6 March 2017

	Contract awarded
	13 March 2017

	Survey development/setup
	To be finalised by w/c 3 April 2017

	Fieldwork
	April-May 2017 – after Easter

	Draft data provided
	Mid-May 2017

	Final data tables
	Late May 2017

	Final report if required
	End May/early June 2017


Reporting Procedures and Project Management

The project manager for this research is James Odling-Smee, Director of Communications, Policy and Public Affairs, London Councils.

London Councils and LCCI expect to comment on research tools (e.g. questionnaire drafts, tabulations and presentations/reports) and this should be reflected in your cost and time and general liaison with London Councils.
Tender Requirements 

Bidders should provide the following information in their tender:
a. The size and nature of your organisation and your experience of directly relevant research studies.
b. Proposed methodology and approach to analysis – including size and composition of any samples and justification for approach.
c. An outline of all outputs from the project.
d. Arrangements for project management, reporting and quality control.
e. Research timetable with key milestones, including any risks that may affect the timing or delivery of outputs and contingencies.
f. Clear structure of charges including day/hour rates, time spent on tasks, expenses. VAT will be paid at the applicable rate (an example of a clear cost structure is given in annex 2).
We will evaluate your response against the evaluation criteria given below.
80/20: 80% quality and 20% cost
	Evaluation Criteria – Quality [80% of the total]
	Weighting

	1. Understanding of the aims and objectives of the research, the policy context in London and importance of the findings for London Councils’ lobbying purposes.
	40%

	2. The team’s experience of undertaking similar projects including online/telephone polling and business research specifically in London with senior decision makers.
	30%

	3. A clear methodology and approach to analysis that meets the research aims and objectives; that can be replicated annually; and maximises response rates.
	30%


Format of Tender Response

If you wish to apply, an electronic copy of your Tender response with completed FOI and Equal Opportunities documents (available on the website) should be sent by email to tenders@londoncouncils.gov.uk quoting reference number R1216a to arrive by 3pm on 24th February 2017. All submission documents should be provided in Microsoft Word format.
If necessary, you may seek clarification on the procurement process or the specification by contacting Sorcha Rooney via Sorcha.Rooney@londoncouncils.gov.uk. 
Enquiries will not be answered if received within 2 days of the date for submissions of tenders. Bidders should note that responses to each enquiry will be copied to all organisations bidding (though will not identify the originator of the enquiry) through the London Councils website.     
If you are aware that the submission of your tender may give rise to a potential conflict of interest, please inform the officer to whom you are making the application.

Full instructions to bidders are also provided in Annex One. Bidders are advised to read all instructions before submitting their tender.

Freedom of Information Act

You should be aware that the information you submit may be subject to a request for information. The provision of any information to external parties by London Councils is determined by statutory conditions provided for in the Freedom of Information Act 2000. 
Equality Opportunities

The successful contractor will be required to comply with London Councils’ Equal Opportunity Policy and bidders should complete the Equal Opportunities Questionnaire with their tender submission.
Terms and Conditions

Please see accompanying terms and conditions and confirm acceptance in your submission.

Annex One: Instructions to bidders

1. Tender Submissions       
1.1 All pages of the bidder’s tender should be sequentially numbered (including any annexes and supporting documents). 

1.2 Bidders are advised to submit tenders by email to tenders@londoncouncils.gov.uk quoting reference R1216a.
1.3 The tender must not arrive later than the date and time stipulated. Tenders received after that time may not be considered unless the bidder can prove that the tender was dispatched in sufficient time to meet the deadline.

1.4 By submitting a tender, the bidder agrees to keep that tender open for acceptance by London Councils for 90 days following the closing date.

1.5 London Councils does not accept suppliers’ Terms and Conditions. 

2. Amendments to Tender Documents
2.1 Prior to the deadline, London Councils may modify the tender documents by amendments in writing. London Councils may extend the deadline for tenders to allow for significant amendments to be fully assessed and taken into account.

2.2 The bidder may modify the tender prior to the deadline for receipt by giving notice in writing or by email.

2.3 No tender may be modified after the deadline for receipt.

2.4 The contractor may not transfer, assign or sublet the contract, or any part thereof, without the prior written consent of London Councils. If such consent is given the contractor will remain liable for the performance of the contract in its entirely as if such assignment or sublet had not taken place.
3. Tender Charges
3.1 Charges must be in pounds sterling and be inclusive of all costs but can be exclusive of VAT.
3.2 Charges shall be fixed for the duration of the Contract and will not be subject to any variation unless detailed in the Contract document. 

3.3 London Councils shall not be liable for any costs incurred in the production of the Tender submission.

4. Tender Evaluations
4.1 London Councils intends to commission the most economically advantageous tender and reserves the right to accept or reject all or any part of any tender.
4.2 London Councils does not bind itself to accept the lowest charged tender.
4.3 London Councils reserves the right to change the timing or any other aspect of the procurement process or to cancel the procurement process at any stage without prior notice. 
5. Intellectual property rights
5.1 All information provided by London Councils shall be treated by the Contractor as confidential except where prior written consent has been given by London Councils that such information may be disclosed. The dissemination of information within your organisation should be on a need-to-know basis.
5.2 All intellectual property rights arising from the work will reside with London Councils.
Annex Two: Example of cost structure

Example of cost table

Below is an example of a clear cost structure. Other cost breakdowns will be accepted; however a clear structure that will allow London Councils to easily assess value for money – including cost per stage and/or days/hours per person - should be used.
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Stage Three: Analysis and Reporting

for surveys insert total number of interviews
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