Service specification 
Priority: Tacking Sexual and Domestic Violence

Service Area 2.5: Strengthening support for frontline sexual and domestic violence (working with voluntary sector organisations, local authorities, and other agencies)
Indicative Budget: £300,000

Duration: 2017-21 (completion date 31 March 2021). Funding is subject to annual renewal based on delivery, adherence to grant conditions and continuing availability of resources.
What we want to achieve:
	Service aim: To support voluntary and community organisations working in the sexual and domestic violence sector to be more sustainable and resilient. To develop better working between voluntary and community organisations, local authorities, health services, and supporting links between Priority 1 and Priority 2
Types of service delivery we are looking for:

Activities could include organisational health checks, training, support to diversify income streams and fundraise, advice on changing policies, best practice briefings, quality standards training, webinars, maintaining a directory of contacts for borough champions on key areas (for example FGM), training to borough officers and health professionals on key issues (such as older people and domestic violence), supporting the addressing of local needs including local demographics. 


	London Councils Grants Programme Principles

	1. Commissioning services that deliver effectively and can meet the outcomes specified by London Councils, rather than funding organisations.

	2. Commissioning services where there is clear evidence of need for services that complement borough and other services to support organisations that deliver services.

	3. Commissioning services where it is economical and efficient to deliver services on a London wide basis or where mobility is key to delivery of a service to secure personal safety.

	4. Commissioning services that cannot reasonably be delivered locally, at a borough or sub-regional level.

	5. Commissioning services that work with statutory and non-statutory partners and contribute to meeting the objectives of the Equality Act 2010.


Service area activities and outcomes

London Councils monitors its funded projects through outcomes. Outcomes demonstrate the change in the service user as a result of your work with them. If you are successful you will need to demonstrate how you have achieved the following outcomes or changes in the user on quarterly basis.
	Service area
	Objective and target groups


	Outcome Indicators

	2.5: Strengthening support for frontline sexual and domestic violence  (working with voluntary sector organisations, local authorities, and other agencies)
	What we want to achieve 

To support voluntary and community organisations working in the sexual and domestic violence sector to be more sustainable and resilient including, 

· improved practice and quality provision

· financial sustainability and efficiency

· increased knowledge of policy 

· partnerships/ consortiums formed  (including with LGBT providers)

· effective monitoring, evaluation and adaption of services to demonstrate impact.

To develop better working between voluntary and community organisations, local authorities, health services, and supporting links between Priority 1 and Priority 2.
How you will achieve this

· organisational health checks, training, support to diversify income streams and fundraise, advice on changing policies, best practice briefings, quality standards training, webinars

· maintaining a directory of contacts for borough champions on key areas (for example FGM)

· training to borough officers and health professionals on key issues (such as older people and domestic violence)

· supporting the addressing of local needs including local demographics

Who this service should support.

Small/ medium voluntary sector organisations working to tackle sexual and domestic violence including perpetrator projects and LGBT frontline organisations. Local authority officers in London boroughs and other relevant agencies.
	Frontline providers are effective, efficient and sustainable organisations (financial management, governance, recruitment/ workforce, ICT, premises, fundraising/ tenders/contracts, recruitment or board members).

	
	
	Frontline providers are able to develop effective partnerships/consortiums with other VCS and are better able to work in partnership with local authorities, health services, housing providers and homelessness provision (including Priority 1 providers) to ensure joint working to enable the best solutions for survivors of sexual and domestic violence.

	
	
	Frontline organisations able to deliver improved services to meet their clients’ needs and in line with relevant quality standards (deliver, monitor, evaluate and adapt)

	
	
	Frontline organisations better able to gather data, demonstrate impact, ensure they are up to date with policy changes and represent their service users’ needs.

	
	
	Borough officers, health professionals, social housing landlords , housing officers, homelessness/hostel staff and other key professionals more aware of key issues, services available and referral pathways. 

	
	
	Frontline organisations better able to achieve the three aims of the 2010 Equality Act.




Specific requirements of this strand:
· To be able to demonstrate that services are relevant and desired by VCOs through their engagement in planning activities and monitoring of how useful activities have been.

· The service will support voluntary and community organisations in London (both those funded by London Councils and not).

· To be able to demonstrate past experience of supporting the development of consortia/partnerships
· To be able to demonstrate successful working with local authorities or other similar agencies (NHS, housing providers, MPS).
· Deliver non-statutory services which add value to but do not duplicate existing local provision

· That services are regularly reviewed (and adapted) with input from service users. 
Needs analysis 
There is a widely held view, evidenced through consultation responses and a letter received from the Mayor’s Office for Policing and Crime that the sexual and domestic violence voluntary sector is in a very precarious position. There have been a number of high profile projects that have recently gone into administration. There has been a tendency towards generic provision through commissioning which has meant that specialist domestic violence provision has missed out to larger generic contracts. Other factors that have disadvantaged small specialist organisations are payment by results models (which require significant reserves) and commissioning models that focus predominantly on value for money (favouring larger providers that can absorb overhead costs, and ignoring the additional costs of specialist provision such as translators).
 This is compounded by an increase in incidents and for some people a reduction in the options available to exit violent situations. This has also put a strain on this sector. 
The Grants Review established a need to support small and medium organisations to become more flexible, resilient and financially sustainable. There are particular needs for small specialist VCOS such as those supporting providing BAME specialist support.  Other emerging roles that were drawn out through the consultations and subsequent work with boroughs and other stakeholders was the need for this service to support a link between Priority 1 and Priority 2 (acknowledging the significant housing issue relating to cases of domestic violence). Also that the service should play a key role in linking local authorities and the VCS. 
Promoting equality
Applicants will be asked how they will ensure their project addresses the requirements of the Equality Act 2010. Applicants should ensure that their service is accessible to all frontline organisations working in this sector and address challenges that some organisations may face in accessing services.
This service will support the development and sustainability of organisations that focus on one/ more specific equalities characteristic (such as women’s organisations, BAMER organisations, LGBT organisations) ensuring that support reflects the specific issues that affect organisations working in that area. BAMER organisations have been highlighted as facing additional challenges as outlined above.

The service will also support organisations to meet equalities goals for equalities characteristics that are not the m ain focus of the organisation (such as adherence to legislation, accessibility, breaking down barriers of access)
Pan London and complementing local and regional provision
London Councils is a membership organisation whose members are the 32 London Boroughs and the City of London Corporation. One of the key principles of the Grants Programme is services that are best delivered at a pan-London level and services that best complement local provision. Services should be available to frontline providers based in all 33 boroughs. 

Successful applicants will be asked to record the borough base of supported frontline providers and the geographical area that they support. 
Applicants will be expected to demonstrate how they will complement local provision throughout the life of the grant. The following diagram helps to illustrate this. 
In measuring the impact of the service outcomes measurement will focus on the service user, the experience of the local authority (for example their experience of referring into the service), and the wider environment (how well the project has linked into existing local provision. The service user is always central to this and sits within a wider context. 
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Value for money

All applicants will be expected to demonstrate that their project offers value for money in the application and in the monitoring of the project. 

Context: policy and other funding
The Government has recently published its refreshed Violence against Women and Girls Strategy. The aims of the refreshed strategy revolve around the following outcomes: 

· A reduction in the prevalence of all forms of violence against women and girls. 

· Increases in reporting, police referrals, prosecution and convictions for what can be hidden crimes. 

· Earlier intervention and prevention so fewer women reach crisis point and every victim gets the support they need including for their children as well.
· A strong emphasis on partnership working to achieve the best outcomes.
In order to achieve these aims there needs to be a strong voluntary sector in London that makes effective links to other relevant service providers to ensure the best outcomes. This service should work to achieve this as outlined above.

Timetable (to be amended)
	Application round
	Monday 8 August – Thursday 15  September 2016 (12 Noon)

	Assessment
	Autumn 2016

	Grants Committee Decision
	February 2017

	Finalising grant agreement 
	February – April 2017

	New commission starts
	1 April 2017 (or soon after)


Governance, monitoring and reporting

Successful commissions will be assigned to a Priority Manager/ Performance Manager at London Councils, who will review submissions from the commission and carry out monitoring visits. A grant agreement will be drawn up based on the application.  
The commission is expected to submit annual audited accounts, quarterly and annual returns and respond to other ad hoc queries. Monitoring requirements can include an extensive reporting excel database, progress report and case studies, monitoring visits. Officers will monitor the project based on the funding agreement and information provided in the application form. 
A Red, Amber Green (RAG) score will be drawn up each quarter and this will be reported to the Grants Committee, along with any particular relevant issues. Continued funding is based on successful performance, adherence to grant conditions and London Councils annual budget setting. Applicants should ensure they provide for this within the project budget and have sufficient monitoring systems and IT capability to adhere to the requirements.
London Councils officers will report to London Councils Grants Committee on the progress of commissions. 
Requirements

Applications will be assessed, and funding awarded subject to available resources (i.e. the package of applications can not total more than the budget available).

Applications will be recommended for funding based on a scoring matrix and to deliver a Pan-London service to meet the needs of protected groups. 

Recommendation for funding will always be subject to receipt of satisfactory references.
If you are aware that submitting an application may give rise to a potential conflict of interest please inform the London Councils.   A conflict of interest maybe where you are related to a member or staff officer of London Councils or you have privileged information about the organisation that places you at an unfair advantage over other competitors in the application process.   

You should be aware that the information you submit may be subject to a request for information.  London Councils is subject to the requirements of the Freedom of Information Act 2000 and may be required to provide information to external parties.

Partnerships

Due to the range of target groups and geographical coverage required it is anticipated that many applications will be from partnerships. London Councils funds partnerships via a lead partner, however, all partners need to eligible for funding under the London Councils eligibility criteria. Issues relating to the partners such as delivery, financial viability and eligibility are the responsibility of the lead partner to check. Service users that access services from more than one partner should be tracked across the partnership so that they are only counted once for monitoring/reporting requirements. Payments are made to the lead partner only. 

The deadline for applications and any supporting documentation is 12 noon, Thursday 15 September 2016.
�Sexual and Domestic Violence’ is defined as domestic violence, sexual violence, ‘honour-based’ violence, female genital mutilation (FGM), forced marriages, prostitution and trafficking, stalking, sexual harassment, coercion, sexual exploitation and gang-related sexual violence. London Councils aims to commission activities focused on supporting frontline providers who support those who have been affected by of one or more of these crimes.


� Capital Losses: the state of the specialist BME ending VAWG sector in London, Imkaan, 2016





