Service specification 
Priority: Combatting Homelessness
Service Area 1.3 Supporting the response to homelessness in London through support to voluntary sector organisations
Indicative budget: £150,000 
Duration: 2017-21 (completion date 31 March 2021). Funding is subject to annual renewal based on delivery, adherence to grant conditions and continuing availability of resources.
What we want to achieve:
	Service aim:

Prevent homelessness and increase housing opportunities by improving the service delivery and effectiveness of frontline homelessness organisations. This should be achieved through work with local authorities and landlords. Additionally create adaptive services through the utilisation of targeted research and information on changing patterns of need across inner and outer London and policy and legislative changes. 

Types of service delivery we are looking for:

Specialist advice and support, training, information dissemination, briefings, forums, peer support, relationship brokerage, mapping, annual evaluation, events, surveys. Contacts and services directory, service performance report information (ideally provided through website online portal). To frontline homelessness organisations, local authorities and housing professionals and landlords.



	London Councils Grants Programme Principles

	1. Commissioning services that deliver effectively and can meet the outcomes specified by London Councils, rather than funding organisations.

	2. Commissioning services where there is clear evidence of need for services that complement borough and other services to support organisations that deliver services.

	3. Commissioning services where it is economical and efficient to deliver services on a London wide basis or where mobility is key to delivery of a service to secure personal safety.

	4. Commissioning services that cannot reasonably be delivered locally, at a borough or sub-regional level.

	5. Commissioning services that work with statutory and non-statutory partners and contribute to meeting the objectives of the Equality Act 2010.


Service area activities and outcomes

London Councils monitors its funded projects through outcomes. Outcomes demonstrate the change in the service user as a result of your work with them. If you are successful you will need to demonstrate how you have achieved the following outcomes or changes in the user on quarterly basis.
	Service area
	Objective and target groups


	Outcome Indicators

	1.3: Supporting the response to homelessness in London through support to voluntary sector organisations 
	What we want to achieve 

Prevent homelessness and increase housing opportunities by improving the service delivery and effectiveness of frontline homelessness organisations. This should be achieved through work with local authorities, social philanthropy/investment organisations. Additionally create adaptive services through the utilisation of targeted research and information on changing patterns of need across inner and outer London and policy and legislative changes. 
How you will achieve this

By working with small and medium homelessness projects including London Councils funded projects to support their organisational health and resilience, ability to demonstrate impact and their working relationships with local authorities and other agencies. Typical service delivery elements may include: Advice, training, information, briefings, forums, relationship brokerage, peer support
By working with London Councils funded projects to ensure they are well connected to and complement local authority provision. Also by connecting projects working under Priority 1, 2 and 3 and raising awareness on issues where there are interrelated elements. Typical service delivery elements may include: advice, mapping, evaluation, briefings, relationship brokerage, events, forums, information dissemination. Contacts and services directory, service  performance report information ideally through website online portal
By reviewing need in inner and outer London and communicating changes to providers. Local authorities and Sub-regional housing partnerships support to keep abreast of emerging homelessness policy and legislation, key sector findings and knowledge of VCS support available Typical service delivery elements may include: Research, surveys, briefings, forums, information dissemination.
Service models
Projects could include innovative models to working with other agencies/business (such as social investment/philanthropy and responsibility/charitable arm of businesses) to unlock potential housing opportunities and increase affordable housing/affordability of housing. 

Who this service should support.

Target groups: small/medium frontline homelessness voluntary organisations and equalities focused organisations through working with housing providers (social landlords), local authority housing departments and sub-regional housing partnerships and commissions funded under priority 1, 2 and 3.
	Frontline organisations deliver higher quality, specialist housing provision as a result of this service 
(choose three bullet points including the mandatory ones)
· Number with increased awareness of specialist/equalities needs of clients
· Number adapting and or introducing services to meet the specialist/equalities needs of clients
· Number with increased knowledge of changes in homelessness policy/ legislation/ benefit reforms (mandatory)
· Number with improved working relationships with local services (mandatory)
· Number with increased knowledge to adapt service delivery as a result of change of need across London/policy and legislative change


	
	
	Local authorities, housing professionals, landlords and relevant professionals more aware of VCS homelessness support available and specialist needs of clients
(choose four to five including the mandatory ones)
· Number of VCS able to demonstrate that they have adapted their services and  increased their links (to local authorities, providers under Priority 1, 2 and 3, and other agencies) to deliver holistic solutions for service users (mandatory)
· Number of VCS aware of changing need in inner and outer London and able to adapt services accordingly. (mandatory)
· Number of housing professionals with increased awareness of specialist /equalities needs of clients
· Number of landlords with increased awareness of specialist/equalities needs of clients
· Number of housing professionals with increased knowledge of changes in homelessness policy/ law/benefit reforms

· Number of housing professionals with improved working relationships with funded services

Mandatory (you may choose one of the two following bullet points)

· Number of landlords with increased knowledge of changes in homelessness law/benefit reforms 
· Number of housing professionals who feel better informed of funded services and how they assist local delivery 



	
	
	Small / medium frontline providers are effective and sustainable organisations 
(choose three including the mandatory one) 

· Number of organisations with more diverse funding streams (mandatory)
· Number with a wider understanding of funding processes and opportunities
· Number of organisations with better ICT capacity
· Number with improved ability to form partnerships/work collaboratively

· Number of organisations supported to work together on more than one occasion

· Number with improved ability to demonstrate impact 
· Number of relationships brokered between VCS and social philanthropy/ investment organisations charitable arms of businesses to increase housing opportunities. 

 


Specific requirements of this strand:

· Have a demonstrable track record of working collaboratively with boroughs and other statutory and voluntary agencies
· Be flexible to adapt to changing needs, for example to work with the GLA on retention of staff in the homelessness sector and potential for involving clinical supervision for staff working with vulnerable clients.
· Demonstrate significant and appropriate borough links and partnerships and in particular, experience of delivering services for organisations from outer London boroughs with links to local service providers
· Work within and encourage a multi-agency approach, ensuring effective links to local service provision and thereby reducing the pressure on public services
· Have a demonstrable track record of providing specialist not generic service delivery (where applicable to service outcomes)
· Work to deliver non-statutory services which add value to and do not duplicate existing local provision (but when this is not possible engage fully and cooperatively with boroughs if a statutory duty is owed)
· Have experience of developing web portal/online information.
Needs analysis  

During the Grant Review (2015-16) and follow up work with boroughs and other stakeholders there was a view expressed that respondents would like to see a future homelessness grants programme more linked to relevant local authority officers. Voluntary organisations use resources in keeping data up to date on contacts in the 33 boroughs, which would be much more efficient to do at a central level.  It was also felt that given the interrelated nature of homelessness and unemployment that priorities working on both these areas should be brought together.  It was felt that service1.3 could support these aims as well as drawing out the different need in inner and outer London. Whilst a number of homelessness providers are well –resourced, there are also many small and medium organisations that benefit from support to increase their resilience, partnership working and quality provision, in particular keeping up to date with multiple and complex changes in housing policy and legislation. 
Promoting equality 
Applicants will be asked how they will ensure their project addresses the requirements of the Equalities Act 2010. Services will demonstrate ability to comply with relevant equalities legislation in delivering services. Services will demonstrate capacity to include users in the delivery of services and monitoring impact. Services will need to monitor the equalities information for all service users in order to ensure services are accessible and address any areas of under representation. Small specialist organisations providing homelessness advice may lack the available resources to be able to keep up to date with changes in policy and legislation and successfully link to relevant local services. This service should provide relevant support to these organisations. 
Pan London and complementing local and regional provision
London Councils is a membership organisation whose members are the 32 London Boroughs and the City of London Corporation. One of the key principles of the Grants Programme is services that are best delivered at a pan-London level and services that best complement local provision. Services should be available to frontline providers based in all 33 boroughs. 
This service is expected to monitor changes in needs related to inner and outer London and support funded organisations to adapt to these. It should also provide support and training to PRS landlords particular in outer London where repossession and evictions are higher. 

Applicants will be expected to demonstrate how they will complement local provision throughout the life of the grant. The following diagram helps to illustrate this. 
In measuring the impact of the service outcomes measurement will focus on the service user, the experience of the local authority (for example their experience of referring into the service), and the wider environment (how well the project has linked into existing local provision. The service user is always central to this and sits within a wider context. 
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Value for money

All applicants will be expected to demonstrate that their project offers value for money in the application and in the monitoring of the project. 

Context: policy and other funding
The new Housing and Planning Act gained Royal Assent on 12 May 2016. In a recent London Councils briefing officers have outlined concerns that aspects of the Housing and Planning Act may limit borough’s ability to deliver the homes that the capital needs. Wider policy changes including welfare reform, mental health care provision, the introduction of the Care Act 2014 and the changes across the criminal justice system (Transforming Rehabilitation or TR) continue to have impacts on the homelessness sector, services should be flexible and be able to adapt to the impact of these policy changes. The recent referendum on EU membership may lead to changes in the economy, migration and in legal frameworks, commissions would also need to be flexible to adapt to new emerging need relating to this. Following the recent change in London Mayor it is anticipated that the GLA activities in this area could be subject to change. Commissions are also expected to be flexible to adapt to the impact of this.
Timetable (to be amended)
	Application round
	Monday 8 August – Thursday 15  September 2016 (12 Noon)

	Assessment
	Autumn 2016

	Grants Committee Decision
	February 2017

	Finalising grant agreement 
	February – April 2017

	New commission starts
	1 April 2017 (or soon after)


Governance, monitoring and reporting

Successful commissions will be assigned to a Priority Manager/ Performance Manager at London Councils, who will review submissions from the commission and carry out monitoring visits. A grant agreement will be drawn up based on the application.  
The commission is expected to submit annual audited accounts, quarterly and annual returns and respond to other ad hoc queries. Monitoring requirements can include an extensive reporting excel database, progress report and case studies, monitoring visits. Officers will monitor the project based on the funding agreement and information provided in the application form. 
A Red, Amber Green (RAG) score will be drawn up each quarter and this will be reported to the Grants Committee, along with any particular relevant issues. Continued funding is based on successful performance, adherence to grant conditions and London Councils annual budget setting. Applicants should ensure they provide for this within the project budget and have sufficient monitoring systems and IT capability to adhere to the requirements.
London Councils officers will report to London Councils Grants Committee on the progress of commissions. 
Requirements

Applications will be assessed, and funding awarded subject to available resources (i.e. the package of applications can not total more than the budget available).

Applications will be recommended for funding based on a scoring matrix and to deliver a Pan-London service to meet the needs of protected groups. 

Recommendation for funding will always be subject to receipt of satisfactory references.
If you are aware that submitting an application may give rise to a potential conflict of interest please inform the London Councils.   A conflict of interest maybe where you are related to a member or staff officer of London Councils or you have privileged information about the organisation that places you at an unfair advantage over other competitors in the application process.   

You should be aware that the information you submit may be subject to a request for information.  London Councils is subject to the requirements of the Freedom of Information Act 2000 and may be required to provide information to external parties.

Partnerships

Due to the range of target groups and geographical coverage required it is anticipated that many applications will be from partnerships. London Councils funds partnerships via a lead partner, however, all partners need to eligible for funding under the London Councils eligibility criteria. Issues relating to the partners such as delivery, financial viability and eligibility are the responsibility of the lead partner to check. Service users that access services from more than one partner should be tracked across the partnership so that they are only counted once for monitoring/reporting requirements. Payments are made to the lead partner only. 

The deadline for applications and any supporting documentation is 12 noon, Thursday 15 September 2016.
