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Local Government Association
APOLOGIES

Apologies for absence were received from Rubeena Mehmed (Haringey), Sharon Kerr (Waltham Forest), Pete Gaskin (Wandsworth), Selena Lansley (London Councils).
1.   MINUTES FROM PREVIOUS MEETING

The minutes of the meeting held on 7 February 2013 were agreed and noted.  One amendment – Anita Jermyn was not present at the meeting. Jackie Bourchier to amend the minutes.  ACTION JB.  

2.   MATTERS ARISING

There were no matters arising. 
3. LOCAL GOVERNMENT ASSOCIATION UPDATE (Anita Jermyn)
Anita Jermyn gave a brief overview of the changes to the STPCD to come about as a result of the STRB’s 21st Report.  The LGA had sent comments to the DfE on the draft STPCD and the draft toolkit. DfE officials were planning to do a “deep dive” i.e. to contact 20 schools and ask them fairly detailed questions about how their preparations for the new arrangements were going. They had also thought about producing a Question and Answer document and publishing a bank of pay policies, if it was deemed that this would be useful.  
The STRB was remitted to make recommendations on the teacher pay award for 2013/14 by 31 May. A consultation would then take place, which would be on both the STRB’s recommendations and the next version of the draft STPCD which would enact those recommendations. 
Anita explained that the LGA had contacted the DfE about the potential for equal pay claims where the local authority was the employer across different schools with different pay policies.
4. TEACHERS PAY CHANGES AND IMPLICATIONS FOR SCHOOLS:

What are Local Authorities doing:-

a) Bexley – Rebecca Smith from Bexley reported that the schools are confused by the changes.  Bexley already have in place a performance related pay scheme for support staff, so they are looking to have separate performance related pay scheme in line with the support one, running alongside the established appraisal and capability procedure consulted on last year for teaching staff.  They have produced a career stage expectation grid and by linking into that document they can build it into a performance related pay scheme.  Schools are reluctant to move away from the pay scale reference points.  In terms of Pay Policy, their current pay policy covers both support staff and teaching staff and it will need to be modelled on the new procedure.  Draft papers on the new policy that they are putting forward will go out to the unions next month. 
b) Camden – Vanessa Lincoln from Camden reported that they have held briefing sessions on the key changes and she is happy to send out to the network a copy of the presentation that they have used.  Their secondary schools seem very clued up on the changes and implications but the primary schools are very nervous about the whole thing.  With regards to portability, 70% don’t want to go with the proposals and 30% do.  Schools support fixed term TLR’s.  The unions have very strong views in favour of portability.  They have had some initial consultations with the unions and they do have similar views.  The unions have created a Question and Answer document. Reference points will be retained  with a 1% increase to all points from 1 September.  Teachers standards do not differentiate by levels and schools will need guidance. With regards to Performance Management, senior managers have had training on this, but junior managers would need training on this as well as on objective setting and moderation (rather than appeals).  They are aiming to get an initial draft of their Pay Policy done by 14/5/13.
c) Wandsworth – Julie Chow and Brendan Ryan from Wandsworth reported that like Bexley, they had already done some work when the Appraisal & Capability policy came out. Like Bexley, they have a whole school pay policy which is recommended anually. They have sent out a survey to schools asking for views on existing appraisal and pay policies and the changes to the School Teachers’ Pay and Conditions Document. The schools want a staged approach and there is not a great demand to move away from existing payscales.  They are running some training in July.  The schools will need practical training and help with the setting and measuring of objectives and making the link to pay.  The schools do not want  a huge move away from what they have at the moment.  There does not seem to be a big issue with portability.  With regards to the published union checklist, they think they can work on this with the unions.  There may be an issue with the payroll system and whether it will be able to cope with the changes.  Secondary schools in their authority are more autonomous.
d) Ealing – Mark Nelson (MN) reported that Ealing together with their Workforce Steering Group (a group of senior managers and headteachers) are running a Headteacher conference on 6 June 2013.  60 to 70 schools have already signed up to this.  There will be 3 workshops, one on pay policy, one on appraisal and one on career stage professional level indicators.  MN said they should be able to circulate the materials of the conference to the network nearer the time.  They will cover:-
· what elements of pay are changing

· what a new pay policy should have included in it

· look at a new model pay policy(they are waiting to see what the NAHT produce or produce something else).

· Look at the governors role

· Look at the union checklist

They are meeting with the Unions soon to go through the union checklist. They will probably do a stepped approach with schools and look at implementing timescales to start next term.  MN also mentioned the issue of the payroll  system being able to handle the changes.

There was then discussion amongst the network which included discussions on:-

· Are councillors getting involved?

· Decisions to be made for central teachers and the production of a central pay policy
· Need agreement on reference points for progression and the possibility of awarding 1.5 points.  Normal progression only for “good” teachers.
· Training for reviewers on pay recommendations.  Possibility of Good =1 point, outstanding = 2 points, OK = no progression.  Early notification and early appeal process
· Issues with Ofsted and their reporting
· Role of governors in pay decisions
· Pay portability 

· UPS

· Leading practitioners pay ranges. New titles for LP’s?
· Advanced skills teachers
· Master teacher standards
· Dept considering whether to respond to the checklist

· Schools to carry out EAA’s

Anita asked if the network would be willing to publish their pay policies on the DfE or LGA websites.  The network said they would be willing to do this, but this could cause more confusion.

MN said he would speak to Debbie Williams about finding somewhere, e.g. a website page or folder, where the network could access each others documents to share information.  ACTION MN.
5. LOCAL GOVERNMENT ASSOCIATION – RESPONSE TO NEOST CONSULTATION QUESTIONS ON THE LATEST STRB REMIT (see attached appendix 1)
Anita asked the Network if they have any views on the consultation questions.  There was general discussion amongst the network.  Anita asked if anyone would be willing to attend a meeting at their offices next Friday on this.  Ealing, Hillingdon, Islington, Redbridge, Kingston & Richmond all said they would be willing to attend.

Anita concluded by asking if she could have any comments and evidence before next Friday please.  LGA evidence was due by 18 June 2013.
6. LONDON COUNCILS REGIONAL UPDATE
Selena Lansley sent her apologies.  Attached is the London Councils Update (see appendix 2) from Selena that was handed out at the meeting.

7. NEXT MEETING DATE  - JUNE OR NOVEMBER (OR OTHER!)

It was agreed to go ahead with the meeting on 6 June 2013.  MN would not be able to attend this meeting, so was looking for a volunteer to chair the meeting.
8. ANY OTHER BUSINESS
Anita Jermyn mentioned about a conference that is being held on 16/7/13 on what is happening from September.  More information to follow, but please keep the date free.

A number of queries were raised by colleagues.

Meeting closed 11.50.
Appendix 1
SCHOOL TEACHERS’ REVIEW BODY

Questions for consultees to cover in evidence

Consultees are referred to the remit letter from the Secretary of State dated 17 April 2013.  You are asked to include in your evidence comments on the questions below.  However, these questions should not preclude you from submitting any evidence of relevance to the remit matters.

Framework for school leaders’ pay

1) What are the main problems with using the current leadership pay framework to determine the pay of a head teacher:

(a) of a single school; 

(b) of a federation or other arrangement under which the head has responsibility for more than one school; and 

(c) making a wider contribution to system leadership? 

It would be helpful if consultees could provide illustrations of typical organisational structures on (b) which the pay framework needs to accommodate.

2) How best can the pay framework balance flexibility for governing bodies to determine leaders’ pay taking account of the particular circumstances of the school and expectations that the national framework should provide for a degree of consistency in the treatment of similar posts between schools?

3) Assuming some kind of framework for governing bodies to use, 

(a) what are the main factors or criteria that should be considered in determining the relative job weight and therefore the pay of a head teacher?   

(b) how should the pay framework take account of leadership responsibilities and accountabilities of head teachers?

(c) What factors should determine performance-related pay progression for head teachers?

4) What factors or criteria should be considered in determining pay of other school leaders, bearing in mind the variety of roles in leadership teams, including the traditional Deputy/Assistant roles and those who might be leaders in teaching or in other e.g. business or pastoral roles, where the post-holders may not be qualified teachers?
Governance arrangements

5) What advice, support and structures do governing bodies need in assessing appropriate pay for school leadership teams?

Allowances for classroom teachers

6) What is the rationale for retaining separate allowances in the pay framework?  

7) Of the current allowances provided for in the STPCD the most commonly used are TLRs and SEN allowances:

 (a) what practical problems arise for schools in using these allowances?

 (b) are there simpler approaches which would help schools reward teachers appropriately for these responsibilities? 

8) How should the pay framework for middle leaders, including heads for department,  be developed?  For example, should some roles be rewarded within the leadership framework, rather than through TLRs?

Safeguarding

9) Safeguarding (or a similar mechanism) is used in many organisations to protect an individual’s pay for a limited period.  

(a) What do you regard as the main rationale for safeguarding in the teaching profession? 

(b) What is your view of the current safeguarding arrangements? 

(c) Are there alternative approaches which might give schools greater flexibility whilst maintaining appropriate protection for individuals?

Non-pay conditions of service

10) Are there any features of the current conditions framework which may need reform, for example, to improve schools’ ability to meet pupil needs by delivering teaching and learning most effectively, without placing undue burdens on teachers?

11)  What are the key issues for teachers around working hours? Is there evidence of best practice in schools in managing time such that excessive working hours are minimised?  

Can you provide relevant examples of how other organisations employing graduate professionals in roles with a high degree of “client” facing, or “front line” contact, strike an appropriate balance between individual and organisational needs in setting terms and conditions?










Appendix 2


[image: image4.emf]
Education HR Network Update – 10 May 2013

PURPOSE
This update provides a tailored brief round up of news for network members on pay, including the London Living Wage, along with a brief summary of London workforce improvement projects. Please contact Selena Lansley if you wish to discuss this further.
.
1. NJC PREPERATIONS FOR NEGOTIATIONS 2013/4

The NJC Employers Side made the following final offer to the unions on 24 April: 

· 1.0% on all pay points with effect from 1 April 2013 

· the deletion of pay point 4 with effect from 1 October 2013* 

* Spinal Column Point 4 (SCP4) is currently £6.30 per hour, which is just 11p above the National Minimum Wage (NMW) of £6.19. The Government announced on 15 April that the NMW is to increase to £6.31 on 1 October 2013. Therefore, applying the 1.0% offer to SCP4 would further reduce the differential to just 5p per hour, which the Employers consider to be an undesirable situation. 

In deciding to make this final offer, the Employers took into account: 

1. The financial parameters set by councils 

2. The strongly-held view that a fourth consecutive year of no pay increase was not acceptable 

3. That in order for all employees to receive a pay increase a national settlement is necessary 

The Union Side are scheduled to meet on Tuesday 7 May.   The hope is that they will agree to put the offer to their memberships. The consultations normally take about six weeks, so the outcome may not be known until the end of June.

If the agreed the GLPC London Inner and Outer pay spines will be amended to reflect the award.  This will include the 1 per cent across the board increase with effected from 1 April 2013 and with effect from 1 October 2013 the deletion of the bottom spinal points (Point 2 for Inner London and Point 4 for Outer London).

2. LONDON LIVING WAGE

· Summary analysis shows:
17 authorities have now taken steps to ensure the LLW is paid
For 4 authorities it is not an issue due to their current pay and grading arrangements
1 are currently considering their position and 10 have no plans to implement it for 2013

· Seven London boroughs are recognised as accredited Living Wage employers with a further three also listed as ‘In the process of accreditation’.  The seven London boroughs that are accredited Employers are also required to implement the revised LLW rate within 6 month of the new rate being announced, with the GLA advising that the new rate should be applied as soon as is practicable for others. 
3.
LONDON WORKFORCE IMPROVEMENT PROJECTS

· HR2HR – light touch and simple model of peer support and challenge for Heads of HR partly funded by LGA.  Following a successful test run in early April the process will now be offered out to all London Heads of HR members. 
· London internal job seekers / redeployment system – 20 boroughs signed up so far with implementation update on HHR agenda.

· CELC report on Future Leadership Development in London – Jo Meagher (Greenwich) is leading the drafting of the report which maps out what Leadership opportunities are available at a national and local borough level. The overall aim is to share information and identify any gaps or opportunities for development of a pan London solution.  

· Epaycheck –national online benchmarking service with SLA / contracts in the process of being signed off.  Haringey acting as the regional lead.
[image: image1][image: image2][image: image3]
�








PAGE  
8

