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DfE & London Borough of Wandsworth
APOLOGIES

Apologies for absence were received from Judy Jones (Bexley), Angela Huggett (Bromley), Joanne Hatfield (Lambeth), Neeta Shah (Waltham Forest), Pete Gaskin (Wandsworth), Anita Jermyn (LGA).
1.   
MINUTES FROM PREVIOUS MEETING

The minutes of the previous meeting were agreed and noted. 
2.   
MATTERS ARISING

       
None
3.
FEEDBACK FROM NETWORK EVENT
LH from Havering gave positive feedback on the event. Havering work with   ‘Educate’ on . Various local events for  schools/governors.  To develop guidance for Havering schools. To consult with unions.

Discussion on 3 stage leadership model (along lines of 3 stage teacher model)  and whether this is applicable for performance pay progression.

Other boroughs shared their approaches including the use of  reference points and  flexibility in terms of differentials.

Ealing ran sessions with Unions, 50 HTs, 60 governors comprising a briefing followed by case studies, both on setting pay and then measuring performance.

Use of School Improvement Advisor discussed. Refer to changes to school teachers pay and conditions 2014 document. 

Awaiting “Head Teacher Standards” – possibly Autumn term. Currently call for evidence from DfE. Advised an incremental approach. JC in Wandsworth rolling out training on performance management to all leaders.

24th STRB report out next week.  

All agreed other joint events/training would be useful. Issue of a Settlement Agreements discussed. Procedure for SOSR discussed. Ideas to Mark Nelson.
4.
LGA update

Anita Jermyn unable to attend but had provided a briefing note. LGA workforce and Employment Law conference – York 18 June, London 23 June.
· Teachers’ industrial action during week commencing 23rd June has been called off – however may join in with possible public sector action on 10th July. 
There was a discussion on if any schools were withholding pay progression.
Mark Nelson reported on a survey via Haringey in regard to trade union facilities. Widened to schools.  Sent to Heads of HR  asking “Have you de-delegated and if so the amount?”. 16 responses thus far. MN to send to Education Network to respond.

5.
London Councils Regional Update – Selena Lansley
Pay claim ongoing

i) Unison balloting – close 23rd June.   Some attendees reported that schools are receiving letters from unions. Possible date for strike on 10th July. Affects schools and public sector. Concern if NUT join the action larger impact. All agreed a mixed picture.
ii) If staff go on strike will lose a reckonable day for pension purposes.

Action: Val Brown to check into whether it affects redundancy. (it does affect the amount of service you clock up – its one day less – but does not break continuity) 
iii) HTs encouraged to ask if staff intend to go on strike. NUT do not agree with this practice.

iv) Data collection – impact of schools closure. Varies across Councils.

London Living Wage

SL to send LGA guidance. Some boroughs adopted. Where in place schools have been written out and to encourage/make aware Council have implemented.

Could be equal pay issues.
House of Commons Pay Inquiry

Oral evidence to be given.

London HR Metrics

Since 2010 Haringey  have been providing this service as commisioned via Heads of HR. Good service/feedback.

Haringey will cease provision end of 2014.  SL to look at options to bring back into London Councils.

6.
STPCD changes 2014 – if not covered


Covered above

7.
Borough & DfE items


i) Wandsworth – 1 school now has childrens home status.

ii) Croydon DBS question emailed – every 3 years or not.   Not required – up to individual schools.   Do not need to check governors unless it is Regulated Activity.
New Guidance - Keeping Children Safe in Education Statutory Guidance for Schools and Colleges – April 2014’.    Discussion in regard to Safer Recruitment for schools.  On line training – Anita Jermyn checking if up-to-date and accessible.

iii) Lambeth – are schools paying or employee paying for DBS update service? Is it taxable benefit?

iv) Rolled up holiday pay

Most pay on specific items on payslip.

v) Havering - Interim HTs – any agencies please let LH know. Network informed that TES Prime does this.

vi) Nursery workers – Brent  most boroughs implemented charges. Colleagues  to share their approach.

8.
Any Other Business

9.
Date of next meeting – Thursday 6 November 2014 at 10am.
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