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Workforce Planning Group

Minutes 

23 January 2014
IN ATTENDANCE   

Neil James

LB Barking & Dagenham
Kim Clark

LB Bromley

Helena Krawczyk
RB Greenwich

Daryl Elliott

LB Hackney


Tessa Mapley

LB Haringey

Saila Shah

LB Haringey

Mark Porter (Chair)
LB Havering

Joanna Sage

LB Havering

Louise Warner

LB Havering

Jane Price

RB Kensington & Chelsea

Dhanya RamAnanth
RB Kensington & Chelsea

David Smythe

LB Redbridge

Debbie Williams
London Councils

John Mapley

InfiniStats

APOLOGIES

Apologies were received from Vik Kapoor (Brent), Louise Allen (Enfield), Emma Downie (Bromley), Meryl Wade (Hackney), Christiana Kyriacou (Haringey), George Kundi (Hillingdon), David Ward (Kingston), Joanne Ogden (Waltham Forest), Patrick Darnell (Wandsworth) and Martin Lloyd (Westminster).
APPROVAL OF MINUTES

The minutes from the meeting held on 17 October 2013 were agreed.
MATTERS ARISING

· Employee Engagement Survey – Tessa informed colleagues that the Heads of HR agreed to work with the OD Network to develop this survey.  Polly Hicks, Ealing, will be keeping Tessa informed of the progress.
· LAPS Survey results – Tessa recently circulated to colleagues a list of borough contacts who are the LAPS contacts with London Councils.
· Job Families – item on the agenda for today.

PRESENTATION – MOSAIC: AN INTRODUCTION – Jo Sage, LB Havering
Jo Sage gave a presentation on the Mosiac statistical model.

Attached is a copy of Jo’s presentation.

If colleagues would like to find out more or have any questions, please contact Jo at jo.sage@havering.gov.uk 
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JOB FAMILIES – group discussion

Tessa circulated the attached job families list, which Steve Davies presented to the group previously.
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The Group agreed that it would be helpful to have a job families list that supports the reporting of data for a number of surveys including the Pay & Benefits survey, NMDS, LAPS and the BIS categories. 
The Chair mentioned that Havering categorise their staff by the BIS categories when reporting.  Link to BIS for information: http://webarchive.nationalarchives.gov.uk/+/http://www.insolvency.gov.uk/pdfs/rpforms/hr1.pdf
ACTION:  If any colleagues would like to volunteer to be part of a small sub-group to come up with a list of categories can they let Debbie Williams know by 29 January.
HARINGEY HR METRICS UPDATE AND INFINISTATS – TESSA MAPLEY, HARINGEY
London HR surveys

Haringey Council conducts HR surveys of the 33 London boroughs in partnership with London Councils. 
Surveys in progress or completed so far in 2014 include:

· Pay & Benefits survey –Results available on the InfiniStats website (the Excel spreadsheet version of the results will be issued when responses have been received from all the boroughs taking part.)

· HR Resources survey – deadline 7th February 2014

· Electronic filing systems – short one-off survey conducted in January 2014.

Surveys coming in 2014

· London Living Wage

· Terms and conditions (x 2 – Spring & Autumn)

· Human Capital Metrics

· HR Outputs

· Chief Officers’ Pay survey

· Pay & Benefits

· Employee Engagement – a survey of key common questions for councils’ Staff Surveys is being researched/developed in partnership with the OD Group.
Website – the following survey results are now available on InfiniStats.com

	Survey
	Summary
	Outputs available on InfiniStats

	Pay & Benefits
	Benchmarking of pay data for 45 key job families at 4 levels from newly qualified up to senior manager.
	• charts benchmarking pay & benefits by job and level
• data table option
• raw data reports in Excel or csv format
• ability to edit your data online

(Results for Social Worker jobs are reported separately on the website to support analysis by the new National Social Worker job profiles.)



	Chief Officer Pay & Benefits
	Benchmarking of pay data for Chief Officer posts by occupation for up to 5 tiers including Chief Executives.
	• charts benchmarking pay & benefits by job and level
• data table option
• raw data reports in Excel or csv format
• ability to edit your data online



	HR Outputs
	Metrics on HR casework, recruitment, training and appraisals.
	• pdf benchmarking reports with charts, medians and text analysis
• scorecards with means, medians, data from previous period, the range of responses etc. compared with your own council's values
• raw data downloads
• ability to enter and edit your own data online



	Human Capital Metrics
	Metrics on staff numbers, diversity, length of service, sickness absence, leaver data/turnover, temporary staff numbers and agency staff FTEs and costs.
	


Epaycheck – progress report
Epaycheck provides a pay-benchmarking service for which Haringey Council provides the Regional Administrator support on behalf of London Councils.

Details of the benefits and features are set out in a separate item on the agenda.

Ten London boroughs registered with Epaycheck in February 2013. Four have loaded data. This is insufficient to enable pay-benchmarking for the London region on Epaycheck.   It was agreed at Heads of HR on 17 January, that those authorities who had not uploaded data would aim to do so by 31 January.
HR Metrics Survey returns summary
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SHARING GOOD PRACTICE/SYSTEMS/TEMPLATES – for HR casework and appraisal monitoring – Tessa Mapley, Haringey

Some colleagues reported that they have had some issues obtaining the information to complete some of the surveys.  This is mainly due to boroughs having their own independent practices.

If colleagues have any templates they could share or information on systems they can do so by circulating these through Debbie Williams.

ACTION:   If anyone would like to volunteer to be part of small sub-group to either share and/or devise templates can they please let Debbie Williams know by 14 February.
DATA VISUALISATION – presentation by InfiniStats on dashboard – John Mapley, InfiniStats
John Mapley demonstrated to colleagues an on line dashboard and some update to InfiniStats:
· Improvement to on-line graphs – you can now view the exact figures and graphs.

· Now easier to switch between datasets and download graphs to your computer.


· Can now download raw data formats.


· Pay and Benefits survey is now online.  This will go live on 27 January.  Users will be able to drawn down information from job families and levels.  Raw data export will also be available.


· Scorecards are now available.


· Dashboards – these will be launched w/b 27 January.  There will be a new tab on the main survey titled ‘dashboard’.   John would welcome any suggestions from colleagues on what dashboard they would like to see.


· User Survey – on-line forums
Further to discussions at the October meeting of this group, an area has been designed on the site for colleagues to ask questions of each other.  The results of which would come out in a mini survey.  There will also be a discussion area on the site.

John asked colleagues how they would want to be notified of new survey questions being asked on the site.  All agreed that they would like to be notified by email for each separate question for a trail period of three month.  If colleagues found that they were getting overwhelmed by requests then notifications would come through on a weekly summary email.


John would welcome any feedback on the features, functionality, technical issues, new dashboards and visualisation.  If colleagues wish to make comments can they do so by emailing John direct at john@infinistats.com or through the site itself under ‘support’.
Colleagues in attendance thanked John for all the work he has done – the site is fantastic and has been very useful to all.

ON-LINE FORUMS
At the October meeting colleagues discussed the possibility of having an on-line forum to keep in contact and exchange information in between network meetings.  
Further to the previous item, it was agreed that we start using the InfiniStats site to communicate and build on this.

LONDON COUNCILS REPORT

NJC preparations for negotiations 2013/4
· LGA officers attended GLEF, HHR and met with all the REO’s to hear the Employers’ views.  In London views ranged from the affordability to budget for any increase without further significant job losses to views expressed that the increase would be informed by the central government’s 1% limit.  A number of views included the point that any offer should be linked to a significant change in NJC T&C’s for e.g. sickness scheme.  

· As a useful guide to the potential size of any claim it may be useful to consider the estimate that the £250 for those earning £21k or less takes into account 70% of the workforce equating to a cost of 0.8% of the NJC pay bill.

· Unions claim was submitted on 16th October asking for a ‘Substantial flat rate increase across the board increase’ as a step towards the long term objective of achieving the living wage as the bottom NJC spinal column point.  Reference was also made to the ‘squeezed middle professional and technical managers’.

· The Employers response linked any appropriate pay increase to changes in T&C’s- referring to car mileage rates (HMRC), sickness schemes (reduce benefit), Arbitration clause (refer matters of dispute) and part 3 of the national agreement (get rid of it)

· In December the unions indicated that they could see no point in discussing any reforms linked to a 1% pay offer.  NJC Employers’ are seeking the views of their political colleagues before deciding their next move in discussions with the unions.  On behalf of Peter Brooks (Chair GLPC), I have forwarded a letter to GLPC Employers’ Side which requested a response to 3 questions around the level and make up of any potential pay offer by 11th January in time to feed back into future national discussions.

London Living Wage
· On the 5th November the increased LLW was set at £8.55p an hour (25p/3% increase from 2011 rate) with the UK Living Wage at £7.45p an hour (also a 25p increase).

· There has been increasing interest amongst councils in England around the Living Wage agenda in recent months which may be connected to the unions stated longer term ambition of making a Living Wage (National Living Wage 2012 £7.45p an hour) the lowest point in the NJC pay spines.

· As you know the unions have since 2011 been requesting that the GLPC pay spines be adjusted to ensure that employees covered are not paid less that the LLW.

· It has been the consistent view of the GLPC Employers’ side that this issue should be considered at a local level.

· Based on 2011 data gathered, it was roughly calculated that over 2300 directly employed staff were affected with a potential minimum cost of over 1.3 million to implement the LLW.  With the increase LLW rate which also takes in more scp points balanced with single status now fully implemented and a large proportion of schools moving to academies, these numbers may well have changed significantly.  

· We are continuing to share the list of boroughs that have taken steps (or it is not an issue) to pay the LLW.  The cost of applying LLW as a minimum varies across the London boroughs dependant on their operating mode.  In summary 20 paying LLW as minimum,  2 considering and 10 have made a decision not to pay LLW in 2012.

Public Health Transition
· The funding of future Public Health services is a significant issue with reassurances been given that funding will not be reduced.  At the time of writing this update final figures had been further delayed with commitments given that each council will have their 2 year budget figures announced by the 11th January.   

· The post transfer pension agreement was published in a joint DH and LGA letter dated 20th December, distributed to Heads of HR.

· Louise.Hall@London.nhs.uk has recently replaced Richard Edge as the NHS London lead contact.  Louise will provide an update at the Heads of HR meetings.

Universal Credit

· DWP interim view still remains (TUPE does not apply) with on-going high level political discussions between LGA and DWP about the nature of the transfer, design of the local client facing support service and transition costs.

London Workforce Improvement Projects

· HR Metrics service – provided by Haringey.  Human Capital Metrics survey –pdf reports developed and despatched in December 2012 as a new means of sending out the survey results. These are tailor-made, one for each council setting out their performance against each indicator and benchmarking it against the other boroughs.  Light touch audit currently being undertaken with summary outcomes to be presented at the next meeting on 8th March.
· Epaycheck –national online benchmarking service expected to be launched for participating boroughs in February 2013 once participating boroughs have signed an SLA.  London Councils have agreed to be the regional partner body with Haringey acting as the regional administrators.  Training is currently being arranged for 4 – 8th February 2013.

SHARING GOOD PRACTICE

Havering has done lots of work on the public sector equality reporting, which Mark will happily share with colleagues once it has been approved by Members.

ANY OTHER BUSINESS

Currently changing from Oracle to iTrent – what are others using to report on in terms of sickness absence to their Heads of HR.
ITEMS FOR FUTURE MEETINGS

The Chair asked colleagues what their ‘wants’ would be for future meetings.  The following were highlighted:
· Workforce Planning – more time spent on this at meetings.

· What parameters colleagues are reporting on.
· Sharing of information and aligning how we measure information equally to get the benchmarking information needed.

Colleagues were reminded that if anyone had any subjects they would like covered at future meetings and if anyone wanted to volunteer to give presentations.  If anyone has any ideas please email Debbie Williams.
DATE OF NEXT MEETING

15 May 2014 (10am-12.30pm)

FUTURE DATES

3 July 2014 (10am-12.30pm)

16 October 2014 (10am-12.30pm)

�
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Sheet1

		Borough Name		London Living Wage		Terms & Conditions 1		Trade Union Membership & Facilities Time		Human Capital Metrics		Chief Officers' Pay & Benefits		HR Outputs		Terms & Conditions 2		Pay & Benefits (deadline 13/12/13)		HR Resources (deadline 7/2/14)

		Barking & Dagenham		P		P		P		P		P		P		P		P

		Barnet		P		P		P		P		P		P		P		P

		Bexley		P		P		P		P		P		P		P		awaited

		Brent		P		P		P		P		P		P		P		P		P

		Bromley		P		P		P		P		P		x		P		P

		Camden		P		P		P		P		P		P		P		P

		City of London		P		x		P		P		P		P		x		x

		Croydon		P		P		P		P		P		P		P		P

		Ealing		P		P		P		P		P		P		P		x

		Enfield		P		P		P		P		P		P		P		P

		Greenwich		P		P		P		P		P		P		P		P

		Hackney		P		P		P		P		P		P		P		P

		Hammersmith & Fulham		P		P		P		P		P		P		P		P

		Haringey		P		P		P		P		P		P		P		P

		Harrow		P		P		P		P		P		P		P		x

		Havering		P		P		P		P		P		P		P		P

		Hillingdon		P		P		P		P		P		x		P		P		P

		Hounslow		P		P		P		P		P		P		P		P

		Islington		P		P		P		P		P		P		P		P		P

		Kensington & Chelsea		P		P		P		P		P		P		P		awaited

		Kingston		P		P		P		P		P		P		P		P

		Lambeth		P		P		P		P		x		x		P		x

		Lewisham		P		P		P		P		P		P		P		P		P

		Merton		P		P		P		P		x		x		P		x

		Newham		P		P		P		P		P		P		P		P

		Redbridge		P		P		P		P		P		P		P		P

		Richmond		P		P		P		P		P		P		P		P

		Southwark		P		P		P		P		P		x		P		P		P

		Sutton		P		P		P		P		P		x		P		P

		Tower Hamlets		P		P		P		P		P		P		P		P

		Waltham Forest		P		P		P		P		P		P		P		P

		Wandsworth		P		P		P		P		P		P		P		P

		Westminster		P		P		P		P		P		P		P		P



London Councils' HR Surveys - October 2013	





Job Families

		Haringey Job Family List				Pay & Benefits Survey - Job or Job Family				Comments

		Remove (can ID from grade)		Keep?		Matched to Job Family List		No match on Job family list

				Admn/Clerical/Secretarial						Do we want this job family?

				Benefits & Local Taxation		Council Tax and Benefits

				Buyers & Procurement		Procurement

				Care Workers		Care Worker/Assistant 

				Caretakers						Do we want this job family?

		Chief Exec/Chief Officer

				Cleaners, Domestics						Do we want this job family?

				Committee/Democratic Supp						Do we want this job family?

				Cust Srvs-Call Ctr/Teleph		Call Centre/Customer Services

								Commissioning Manager		Do we want this job family?

				Early Years						Do we want this job family?

				Education/Welfare Officer						Do we want this job family?

				Educational Psychologist						Do we want this job family?

				Environmental Officers		Environmental Health				Job family list - shld be Environmental Health?

						Environmental Health - Food Safety				Job family list - shld be Environmental Health?

				Finance Offs/Accountants		Accountancy 

						Financial Control				Is this one commonly understood?

						Departmental Finance

								Fraud Investigation		Do we want this job family?

								Home Care		Is it now re-ablement?

								Internal Audit 		Do we want this job family?

				Gardeners&Grounds People		Gardener & Groundsman/ Groundswoman

				Graphic/Creative Designer						Exist much in Local Govt.?

				Health&Safety Officers						Do we want this job family?

				Housing Officers						Mostly in ALMOs now?

				HR/OD Officers		Personnel Corporate				Change from Personnel to HR?

						Personnel Departmental				Change from Personnel to HR?

								Light Goods Vehicle Driver  		Do we want this job family?

				ICT Officers		IT Business/Corporate/Systems

						IT Support (Hardware/Software)

				Kitchen & Catering		Kitchen & Catering Assistant    

				Labourer-Building Trade						Do we want this job family?

				Legal Officers		Legal

				Library staff/Archivist		Libraries

				Mgmt Cons Economist&Stats						Is this one commonly understood?

								Neighbourhood Warden    		Do we want this job family?

				Nursery Nurses		Nursery Officer/Nurse

				Nurses						Do we want this job family?

				Occupational Therapy		Occupational Therapist

				Parks Rangers/Wardens						Do we want this job family?

				Pay&Other Financial Clerk						Do we want this job family? If so just payroll staff?

				Perf Off/Anlysts/Research						Do we want this job family?

				Playworker/Group Ldr/Asst		Playworker - Play Group Leader/Assistant

				Plng-Bldg Surv/Arch/Civil		Planning - Regeneration

						Planning Development Control

						Planning Other

						Building Control

						Building Surveying

						Civil Engineering

						Valuation

		Senior Manager

				Policy Officers						Do we want this job family? - Seems a bit generic.

				Printers						Do we want this job family?

				Project Officers						Do we want this job family? - Seems a bit generic.

				Property/Facilities Mgmt						Do we want this job family?

				Public Relations/Comms						Do we want this job family?

				Refuse/Recycling		Refuse - Collector 

						Refuse - Driver 

				Reg Of Birth Death & Marr						Do we want this job family?

								Road Sweeper 

				School Crossing Patrol						Do we want this job family?

				School Mid-Day Assistants						Do we want this job family?

				Skilled Trades		Mechanical Engineering

						Electrical Engineering

				Social Work Assistants						Part of Social Work?

				Social Work-Adults		Adults Social Services

Tessa Mapley: Include Social Work Taskforce (NJC Working Group) generic job profile:  Social Work Assistant/Support Worker

				Social Work-Children&Fam		Childrens Social Services

Tessa Mapley: Include Social Work Taskforce (NJC Working Group) generic job profile:  Social Work Assistant / Support Worker

				Sports & Leisure Staff						Do we want this job family?

				Storeman/Porter/Bldg Supp		Porter & Messenger    

				Teaching Assistants		Teaching Assistant

				Teaching Professionals						Do we want this job family?

								Trading Standards

				Traffic Wardens		Parking Attendant

								Traffic and/or Transportation Engineer

				Transprt Driver&Operative		Transport Driver/Attendant 

				Undertaker&Mortuary Asst						Do we want this job family?

				Voc/Ind Trainer&Instruct						Do we want this job family?

				Youth & Community Workers						Do we want this job family?








_1451988332.pdf


Jo Sage
Corporate Research and Intelligence Officer 
London Borough of Havering







• A statistical model which classifies UK households into 12 segments 
according to their demographic, socio-economic, lifestyle, attitude and 
consumer characteristics (developed and owned by Experian Ltd). 


• Originally a marketing tool used widely in the private sector


• Now used by the public sector to plan/ target services more effectively
• Central/ local government, education services, health trusts, police 


services
• Potential uses in HR context / workforce planning?


• Public Sector Mosaic UK – classifies all households in UK


• Havering Bespoke Mosaic – local classification for households in Havering


• Segments identified through analysis of a wide range of local data 
(collected across various council departments) in addition to Census 
and Experian Consumer data


• e.g. council tax register, housing benefit, leisure centre, A&E 
admissions


What is Mosaic?
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How is Havering Bespoke Mosaic 
Developed?
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Havering’s 2011 Mosaic Profile


Segment Households % of Households


Segment 1 6,632 6.6%


Segment 2 13,207 13.2%


Segment 3 14,517 14.5%


Segment 4 4,129 4.1%


Segment 5 5,593 5.6%


Segment 6 6,220 6.2%


Segment 7 8,426 8.5%


Segment 8 13,150 13.2%


Segment 9 6,633 6.6%


Segment 10 3,794 3.8%


Segment 11 11,760 11.8%


Segment 12 5,814 5.8%







Pen portraits







• Middle aged families
• Comfortably off
• Children
• Semi-detached housing
• Owner occupiers
• High car ownership


How do they interact with local services?


Communication 
preferences:


Segment 3 - Summary 14.5% of households
14,517 households
Top Ward: Hacton











Segment 10 - Summary


• Young to early middle-
aged (up to age 40)


• Singles
• Very low income
• Deprivation
• Unemployment
• Benefits
• Council-rented flats
• High fear of crime


3.8% of households
3,794 households
Top Ward: Gooshays


How do they interact with 
local services?


Communication 
preferences:











How do we use Mosaic?


1. Who are my customers / employees?
– What are their characteristics, needs, 


preferences, attitudes?
– How should I communicate with them?
– Profiling workforce?


2. Identifying a target group to contact
– Intervention – e.g. high levels of A&E 


attendance, high adult social care take-up
– Recruitment?







1. Who are my customers / employees?


• Customer database


• Assigns every customer / employee record with 
a Mosaic segment


• A Mosaic profile of your customer database can 
be generated from these results


Match


Customer File Mosaic Data File From Experian


10 Acacia Avenue, Romford, RM1 4MB
16 Acacia Avenue, Romford, RM1 4MB


Your file should contain a 
full address or a postcode.


The Mosaic file will contain an address and 
a Mosaic code. E.G. Havering Group “1” 


10 Acacia Avenue, Romford, RM1 4MB, 1
16 Acacia Avenue, Romford, RM1 4MB, 1







Example Mosaic profile of customer database







Communications framework







• Identifying a target group (intervention? recruitment?)
• Mosaic Grand Index


2. Identifying a target group 







How have Havering used Mosaic? 
Example 1


• Improving access to services for older people (LGA 
customer-led transformation case study).


• Consulting vulnerable older people on council services, to encourage 
take-up and take feedback on services


• Part of wider programme of activity to engage with residents more 
effectively on a face-to-face basis


• Used Mosaic to target consultation more effectively
• Identified two segments of the population with residents over 65 who 


were receptive to face-to-face contact and who were in our target 
audience (segments 2 and 9):


• Older residents that are most in need of support or direct 
services


• Older residents who may be unaware of the full range of 
services they are eligible to use.


• Refined this further so that we were specifically targeting older people with 
lower incomes or other indicators of deprivation – Segment 9







Mosaic Segment 9
6.6% of Households
6,633 households
South Hornchurch


• Middle Aged Couples and Low 
Income Pensioners


• Reliance on State Pension 
• Manual employment
• Semi-Detached and Terraced 


Homes 
• Low-rise, purpose built flats
• Low Car Ownership
• Rented Homes
• Low Household Incomes 


(<£13,499)
• Low Savings


How do they interact with 
local services?







• Experian provided us with names, addresses and 
telephone of almost all the households in segment 9


• Volunteers recruited and trained – with additional support 
from the Engagement Team


• A sample of 565 people across 10 wards contacted
• Out of these, 180 asked for a home visit
• 227 people were referred to council or partners services 
• Also made contact with 95 more older people at public 


events
• Written up as a case study for the LGA customer-led 


transformation programme


Havering Example 1 - Results







How have Havering used Mosaic? 
Example 2


• Visibility - street care complaints


– Over-represented groups – those with 
children, gym users, public transport users, 
older people


– Mapped where the groups reside, location of 
school, gym, transport hubs etc.


– Created a time table of hours, peak times







How might Mosaic be used to 
support HR/ workforce planning?


• Profiling workforce?
– How does it compare to LA profile?
– Public Sector Equality Duty


• Targeted recruitment?
• Sickness / absence analysis?


– Wellbeing indicators







Jo Sage


Corporate Research and Intelligence Officer


jo.sage@havering.gov.uk


Questions?






