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Workforce Planning Group

Minutes 

24 January 2013
IN ATTENDANCE   

Neil James

London Borough of Barking & Dagenham
Emma Downie

London Borough of Bromley

Helen Krawczyk
Royal Borough of Greenwich

Bryan Sweetman
London Borough of Hammersmith & Fulham

Steve Davies

London Borough of Haringey

Tessa Mapley

London Borough of Haringey

Esther Sims

London Borough of Harrow

Tony Cooper

London Borough of Hounslow

Gareth Beverland
Royal Borough of Kensington & Chelsea

Paul Doree

London Borough of Newham

David Smythe

London Borough of Redbridge

David Thomas

London Borough of Wandsworth

Patrick Darnell

London Borough of Wandsworth

Debbie Williams
London Councils

APOLOGIES

Apologies were received from Gail Clark (Barking & Dagenham), Maria Ahmed (Bexley), Vik Kapoor (Brent), Alison Sadik (Croydon), Meryl Wade (Hackney), Elena Russell (Hillingdon), Nick Alcock and Jane Price (Kensington & Chelsea).
APPROVAL OF MINUTES

The minutes from the meeting held on 17 October 2012 were agreed.
MATTERS ARISING

There were no matters arising from the minutes.
PRESENTATION: Infinistats – web-based survey and reporting for HR metrics – John Mapley
John demonstrated Infinistats, a development website which the aim is to improve the process of collecting the metrics and reporting data Haringey currently collect from boroughs.

The system is accessible via the web and operates over a secure system.  It allows boroughs to validate the data in a fast and user friendly way and present it in ‘real time’.
Haringey are looking at going live with the website in April/May 2013.

There will be no additional cost to boroughs for this service.

The Haringey metrics team will provide the first level of support for any customer queries.

If anyone would like further information please contact Steve Davies.
HR METRICS SERVICE UPDATE

The attached update was circulated to the Heads of HR on 18 January.

[image: image1.emf]Microsoft Word 97 -  2003 Document


Haringey have also agreed with London Councils to take over the terms and conditions update and the facilities time survey.

Steve also circulated to Heads of HR, extra supplementary data from the Chief Officers survey on census and deprivation index data.  Colleagues should contact their Head of HR for a copy.

LONDON HR METRICS SERVICE – AUDIT SUMMARY

An audit of the HR metrics service was recently undertaken by Peter Reilly (IES), Alison Sadik (Croydon) and Lesley Clarke (Harrow).  Findings of which are attached.
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It was agreed that a working group be set up to look at the data already captured and what we need to capture from the HR metric surveys.

Esther Sims (Harrow), Gareth Beverland (Kensington & Chelsea) and Patrick Darnell (Wandsworth), volunteered to be part of the working group.

Suggestions at the meeting for areas to look at in the working group:

Metrics Survey

· HR benchmarking – budgets, number of employees (as in CIPFA survey)

· Return on investment for learning and development

Chief Officers Survey

· Census and deprivation index data
Colleagues in attendance thought an analysis of HR casework would also be useful information to receive.
Steve Davies presented to the Greater London Employers Forum (GLEF), on 21 January, how Haringey report to the Equality Standards.  Members of GLEF asked whether boroughs could agree a common template on how boroughs present certain information.   Agreed that a further discussion take place at the first working group meeting.
LONDON COUNCILS REPORT

NJC preparations for negotiations 2013-14

· LGA officers attended GLEF, HHR and met with all the REO’s to hear the Employers’ views.  In London views ranged from the affordability to budget for any increase without further significant job losses to views expressed that the increase would be informed by the central government’s 1% limit.  A number of views included the point that any offer should be linked to a significant change in NJC T&C’s for e.g. sickness scheme.  

· As a useful guide to the potential size of any claim it may be useful to consider the estimate that the £250 for those earning £21k or less takes into account 70% of the workforce equating to a cost of 0.8% of the NJC pay bill.

· Unions claim was submitted on 16th October asking for a ‘Substantial flat rate increase across the board increase’ as a step towards the long term objective of achieving the living wage as the bottom NJC spinal column point.  Reference was also made to the ‘squeezed middle professional and technical managers’.

· The Employers response linked any appropriate pay increase to changes in T&C’s- referring to car mileage rates (HMRC), sickness schemes (reduce benefit), Arbitration clause (refer matters of dispute) and part 3 of the national agreement (get rid of it)

· In December the unions indicated that they could see no point in discussing any reforms linked to a 1% pay offer.  NJC Employers’ are seeking the views of their political colleagues before deciding their next move in discussions with the unions.  On behalf of Peter Brooks (Chair GLPC), I have forwarded a letter to GLPC Employers’ Side which requested a response to 3 questions around the level and make up of any potential pay offer by 11th January in time to feed back into future national discussions.

London Living Wage

· On the 5th November the increased LLW was set at £8.55p an hour (25p/3% increase from 2011 rate) with the UK Living Wage at £7.45p an hour (also a 25p increase).

· There has been increasing interest amongst councils in England around the Living Wage agenda in recent months which may be connected to the unions stated longer term ambition of making a Living Wage (National Living Wage 2012 £7.45p an hour) the lowest point in the NJC pay spines.

· As you know the unions have since 2011 been requesting that the GLPC pay spines be adjusted to ensure that employees covered are not paid less that the LLW.

· It has been the consistent view of the GLPC Employers’ side that this issue should be considered at a local level.

· Based on 2011 data gathered, it was roughly calculated that over 2300 directly employed staff were affected with a potential minimum cost of over 1.3 million to implement the LLW.  With the increase LLW rate which also takes in more scp points balanced with single status now fully implemented and a large proportion of schools moving to academies, these numbers may well have changed significantly.  

· We are continuing to share the list of boroughs that have taken steps (or it is not an issue) to pay the LLW.  The cost of applying LLW as a minimum varies across the London boroughs dependant on their operating mode.  In summary 20 paying LLW as minimum, 2 considering and 10 have made a decision not to pay LLW in 2012.

Public Health Transition
· The funding of future Public Health services is a significant issue with reassurances been given that funding will not be reduced.  At the time of writing this update final figures had been further delayed with commitments given that each council will have their 2 year budget figures announced by the 11th January.   

· The post transfer pension agreement was published in a joint DH and LGA letter dated 20th December, distributed to Heads of HR.

· Louise.Hall@London.nhs.uk has recently replaced Richard Edge as the NHS London lead contact.  Louise will provide an update at the Heads of HR meetings.

Universal Credit
· DWP interim view still remains (TUPE does not apply) with on-going high level political discussions between LGA and DWP about the nature of the transfer, design of the local client facing support service and transition costs.

London Workforce Improvement Projects

· HR Metrics service – provided by Haringey.  Human Capital Metrics survey –pdf reports developed and despatched in December 2012 as a new means of sending out the survey results. These are tailor-made, one for each council setting out their performance against each indicator and benchmarking it against the other boroughs.  Light touch audit currently being undertaken with summary outcomes to be presented at the next meeting on 8th March.
· Epaycheck –national online benchmarking service expected to be launched for participating boroughs in February 2013 once participating boroughs have signed an SLA.  London Councils have agreed to be the regional partner body with Haringey acting as the regional administrators.  Training is currently being arranged for 4 – 8th February 2013.

ANY OTHER BUSINESS

Spans of Control -  Bromley, Newham, Croydon, Wandsworth, K&C and Haringey have been doing work on spans of control.  Agreed that Tessa Mapley (Haringey), contact these boroughs and see if want to share data.  

There was no further business.

ITEMS FOR FUTURE MEETINGS

It was agreed to ask Mark Porter (Havering) and/or Gail Clark (Barking & Dagenham), who both volunteered to attend the IES Strategic workforce planning Action Learning Set, to feedback any learning and ideas to colleagues at our next meeting in May.


Colleagues were reminded that if anyone had any subjects they would like covered at future meetings and if anyone wanted to volunteer to give presentations.  If anyone has any ideas please email Debbie Williams.
DATE OF NEXT MEETING

16 May 2013 (10am-12.30pm)

FUTURE DATES

4 July 2013 (10am-12.30pm)

17 October 2013 (10am-12.30pm)
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Heads of HR Meeting – 18 January 2013  

Haringey providing HR survey metrics for the London boroughs


Update Report - Steve Davies, Head of HR, Haringey Council 


Purpose of report

Provide updates on 


· The Audit  

· Review of the year

· Additional HR metrics work 


· Chief Officer Pay survey – supplementary data report

· Service agreement renewal

Audit 

Conducted by Peter Reilly, Institute of Employment Studies;  Alison Sadik, LB Croydon;  Lesley Clarke, LB Harrow.

The Audit report accompanies this update.  


The findings are clear and the suggested improvements are good. 


It is proposed that these are discussed at the Workforce Planning/ Intelligence group meeting on the 24 January. 


Review of the Year 

32 out of 33 boroughs signed up to Haringey providing the benchmark surveys on behalf of the London boroughs and London Councils.  


Some amendments were made to the Chief Officer pay survey to provide additional context e.g. model of political administration, Hay job evaluation points, workforce information and pay multiple information.  


The surveys were issued in the timescales published at the start of the year, but the results were published later than publicised due to survey return delays.  The consensus of boroughs was that it was better to have a fuller set of results at a later date than to receive a smaller benchmark earlier.  


Additional HR metrics work 


In addition to continuing the 4 benchmark surveys, we have agreed to take on the management of the Trade Union facility time survey and the Terms and conditions survey.  


We are also working with an enterprising individual on the production of a web reporting site that will enable the collection and publishing of the survey information.  This will provide authorities with an easily accessible viewing platform to see the survey results and updates on a real time basis and also be easier to see the results of historical surveys.  


There will also be the production of individual borough benchmarking reports in PDF format that shows the metrics results for a borough compared to all the other boroughs.  The reports provide user friendly and easily digestible benchmark information on specific metrics. 


Chief Officer Pay survey – supplementary data report 

Based on information from the chief officer pay survey, census data and deprivation index data we have produced a data set that looks at the number of population per workforce size and the number of tier 1-3 managers/ chief officers in an organisation.  


The deprivation index provides an indicator of the level of challenge and demand that a borough has to support in the delivery of services.  Therefore utilising this as a benchmark provides a crude indicator of borough capacity to deliver.  


This data set has been sent to Heads of HR. 


Service Agreement Renewal 


The agreement for Haringey to run the surveys is up for renewal.  


We will shortly be sending out agreements for you to sign, followed by invoices.  


The cost remains at £1800 for the year and will be invoiced in 2 parts – a) January – March £450 and b) April – December £1350.  


We hope you continue with the service.  
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Introduction

The Institute for Employment Studies and two London boroughs (Harrow and Croydon) undertook an audit following the design of a light touch process by the London HR Metric Service steering group.  This group includes Haringey as the service provider and London Councils as regional facilitator of this shared service.

Process

· Short survey sent out to participating boroughs – analysis of findings based on 14 responses

· Review of the guidance notes

· External and support challenge to identify any potential areas for improvement.

Overall Findings

In summary the Chief Officers survey was rated the most useful (92% of customer survey respondents use it), followed by the pay and benefits survey (79%) and Human Capital Metrics (69%) survey. The Recruitment and Retention survey (46%) was found to be the least useful because labour market conditions meant that there were few recruitment and retention challenges at present, but for hard to fill jobs it remained helpful as one source of data for benchmarking purposes.

All the surveys delivered benchmarking benefits to varying degrees.

The customer survey was generally positive about the design and execution of these surveys. However, timeliness of results and clarity of data definitions were very important in providing a helpful ‘like for like’ set of comparisons.

Improvement - suggested action or questions to consider

1.  How useful are the additional survey questions in the Chief Officer survey in helping boroughs to guarantee effective comparisons?

2.  Would it be valuable to undertake some further analysis of the Chief Officer Survey to see if any useful comparisons can be made between what people are paid for and what people do (based on budget, workforce size, HAY points, etc)?

3.  Can the HR Metric’s questions be organised more around themes to strengthen face validity and ensure that the right topics are being covered?  Is there a desire for reporting on additional areas not currently captured, e.g. employee engagement, performance of HR, L&D?

4.  Would it be useful to gather a sample of boroughs metric reports to identify common reporting measures to inform the answer to point 3?

5.   If the survey was sent direct to the nominated borough lead and copied to the HR director would this help to speed up the return?

6.  Guidance notes could be strengthened in specific areas (separately advised) to help the accurate completion of the survey

Next Steps 

Results and suggested action to be discussed at:

· Heads of HR meeting (18th January)

· Workforce Planning Network (24th January)

· Detailed points fed back to Haringey by audit team. Steve Davies and team to reflect on feedback.






