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Workforce Planning Group

Minutes 

17 May 2012
IN ATTENDANCE   

Leon Sommers

London Borough of Haringey
Elena Russell


London Borough of Hillingdon

Glenda Bennett

London Borough of Islington

Laura Wiegrate

RB Kingston upon Thames/LB Richmond

Simon Morley


London Borough of Lambeth

Jackie Stirling


London Borough of Lewisham

Elaine Hattam


London Borough of Lewisham

Tessa Mapley


London Borough of Waltham Forest

Selena Lansley

London Councils

Debbie Williams

London Councils

APOLOGIES

Apologies were received from Vik Kapoor (Brent), Alison Sadik (Croydon), Helena Krawczyk (Greenwich), Bryan Sweetman (Hammersmith & Fulham), Steve Davies (Haringey), Esther Sims (Harrow), Tony Cooper (Hounslow), Amanda Sangha, Jane Price and Nick Alcock (Kensington & Chelsea), David Ward (Kingston), Ann Butler (Redbridge), Neil Bowles (Southwark), Gordon McFarlane (Tower Hamlets), Tony Rumph (Wandsworth) and Nicky Johnson (City of London).
APPROVAL OF MINUTES

The minutes from the meeting held on 19 January 2012 were agreed.

MATTERS ARISING

There were no matters arising from the minutes.
PRESENTATION: Oracle Fusion Application Software – Stewart Monk & Debi Ashby
Stewart and Debi gave a presentation on Oracle’s Fusion Human Capital Management System.
A copy of the presentation is attached.
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If colleagues would like to find out more information please contact Debi Ashby or Stewart Monk.

4.
LONDON COUNCILS REPORT

Selena mentioned to colleagues the Public Health Transition and Universal Credit Implementation.  These will be discussed in more detail at the next Heads of HR meeting scheduled for 25 May.

Public Health Transition

A London summit on Public Health took place on 10th May with key speakers including Andrew Lansley, Cllr O’Neill (London Councils Lead Member) and Doug Patterson (Chief Executive Bromley).  Charles Obazuaye (Bromley) gave a short presentation at the HR related workshop with Jon Sutcliffe and Phil Bundy (LGA) contributing to the discussions.
NHS London recorded 3 key issues to work on further:

· All things HR and process – lack of clarity on process, timelines, key milestones, and actions taken. Also a lack of communication on current thinking, issues and progress towards resolving them.

· Expectations of the receiving authorities as to what they wanted from PH agenda unclear.
· How would local authorities maintain a) research knowledge and intelligence and b) PH professional skills and relationships?

London Councils has commissioned some research to review the funding allocations across London.

LGA provided some advice around the nature of transfer issues (emailed to HHR 11 May)

Waiting on further information following the recommendation made at the London Public Health Transition Delivery Board and Doug Patterson (CE Bromley) email to all chief executives encouraging a joint Heads of HR meeting to be convened once ministers have communicated the decision on the nature of the transfer. 

At the next HHR meeting 6 July, Jon Sutcliffe will provide an update on the national picture and NHS London (Jo McConnell ) combined with colleagues from Tower Hamlets will present a compare and contrast on key terms and conditions.

Public Health has been suggested by the employers and unions as relevant item for the joint GLEF meeting on 9th July, with a suggested presentation from Association for Public Service Excellence (APSE).

Universal Credit Implementation 

DWP has recently communicated that the first phase of Universal Credit Implementation would not be a TUPE transfer.  FYI, the National Joint Secretaries have been made aware of unions concern over the potential redundancy issues surrounding the implementation of universal credit in April 2013. This has not yet been raised at a regional level and so if you have any local information or wish to discuss this further, please contacts Selena Lansley .
HR Survey Metrics
Leon Sommers mentioned that Haringey are open to hear what colleagues would want to see from survey results in terms of information to support work back at base.

Haringey will also take on additional analysis based on information provided through survey results.
If colleagues have any comments/feedback please do not hesitate contact Monika Omell or Leon Sommers.

A copy of the London Councils Update is attached and includes updates on the Pay Negotiations and the London Living Wage.
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ANY OTHER BUSINESS

There was no further business.

Colleagues were reminded that if anyone had any subjects they would like covered at future meetings and if anyone wanted to volunteer to give presentations.  If anyone has any ideas please email Debbie Williams.

Items for future agenda

National Minimum Data Set Requirements – Tessa Mapley, Waltham Forest
Update on Oracle Project - Heather McKenzie (suggested by Adrian Molloy)
Job Families – setting up of approaches to job families
Management of Sickness in London – reasons for absence

Feedback from Ealing Staff Survey – Polly Hicks
DATE OF NEXT MEETING

17 October 2012 (10am-12.30pm)
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Oracle Fusion Human Capital Management
Innovation I Collaboration I Information


Debi Ashby – HCM Consultant







Agenda


• Next Generation User Experience
• Goal & Performance Management
• Talent Review / Workforce Predictions
• Succession Planning







Oracle Fusion Human Capital Management
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Workforce Deployment


Core HCM Model and Framework


• Comprehensive, role-based HCM solution delivers best practices and processes


• Global, enterprise-wide structures support legislative, regulatory and 
organizational needs


• Flexible employment and person models, and profile management framework 
meet all organizational models


• Embedded intelligence (dashboards, embedded content, predictive) supports 
analysis and decisions


• Human Resources
• Global Payroll
• Workforce Lifecycle 


Manager
• Workforce Predictions
• Workforce Directory 


Management


• Network at Work
• Performance 


Management
• Goal Management
• Talent Review


• Compensation 
Management


• Incentive 
Management


• Benefits Management


Workforce Development Workforce Rewards


Re-Thinking and Re-Inventing HR 
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Oracle Fusion HCM


Goal


Management







7


Oracle Fusion Goal Management
Ongoing Goal Setting and Tracking


Oracle Confidential 35
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Summary – Goal Management


For Business Leaders
• Set direction


• Ensure alignment 


For Managers
• Assign targets


• Monitor progress


For Workers
• Tie goals to what matters
• Communicate progress


Oracle Confidential 36
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Oracle Fusion Performance Management
Make it Matter


Easy to get to 


Reduce administrative 
hassles


Reduce administrative 
hassles


By making the process…By making the process…


Easy to monitor


Easy to complete


Increase business 
performance


Increase business 
performance


Stimulate 
Communication


Drive organisational
standards


Tracking progress 
and improvement


Helps you to do what matters..Helps you to do what matters..







Summary – Performance Management


For Workers
• Know what’s expected of me
• Easy to do


For Managers
• Easy to keep track
• Easy to complete


For Business Leaders
• Monitor process 
• Monitor guideline compliance
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Summary - Fusion Talent Review
Maximize the value of leadership meetings


• Simple 
visualisation


• Engaging 
interactivity


• Packed with 
information, 
decision points, 
and actions


• At your fingertips
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Oracle Fusion HCM
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Oracle Fusion Workforce Predictions


What You Can Do
•Provide Reasoning and Level of Impact 


•Compare Workers Potential Performance & Retention


•“What If” Analysis


•Execute Organization or Worker changes


•Embed into Transactional Applications


So You Can
•Know Before Hand


•Time to React


•Understand the Impact


•Integrated Through Out


•It Gets Smarter


Understand the Business Impact of HCM Issues in Real -Time


Oracle Confidential 72
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Value for Managers
• Understand 
organizational 


impacts real time, 
take early corrective 


action


Value for HR 
Professionals


• Monitor global 
conditions and take 


early corrective action


• Guided through 
taking the right 


corrective action


Summary - Fusion Workforce Predictions
Proactively Identifying Potential Issues and Taking Action


Oracle Confidential 73
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Oracle Fusion HCM


Fusion Adoption & 
Deployment Options
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Complete Choice
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Oracle Fusion HCM


The Leader in HCM.
Now Available as a Service.
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Workforce Planning Group

London Councils’ Update – 17 May 2012


1.
PAY NEGOTIATIONS 2012/13


1.1
As you know the national employers’ regional consultation meetings held in 2011 indicated there was little support for an across the board pay increase for 2012, but some support for an increase for the lower paid. 


1.2
This to some degree was also the picture reflected in London.  Some authorities that expressed support to an increase for the lower paid, had indicated a preference for taking this forward locally, as they wished to link it to other issue.
 


1.3 
London Councils have gathered information from 10 authorities and the results confirm that 7 London boroughs have reached agreement with a further 3 (Richmond, Kingston and Southwark) in final stage discussions.  Lambeth, Lewisham, Hackney, Sutton, Tower Hamlets and Waltham Forest have agreed a (non-con £250 / £21k) payment.  With Islington and Southwark (yet to be fully approved) making the £250 a consolidated payment incorporated into the relevant pay spines.  Richmond and Kingston are in discussions but have not yet fully agreed the details of any award.  It is worth highlighting the fact that many of those London boroughs that reached agreement did so as a ‘sweetener’ for gaining agreement on a wide range of changes to T&C’s.


1.4
The latest emerging information nationally shows that a further 10 authorities have reached similar agreements for 2012 with all but one agreeing this as a non consolidated payment.


2.
PAY NEGOTIATIONS FOR 2013/4


2.1
The national employers’ written confirmation of no pay award for 2012/3 included the response that they are keen to avoid a fourth year of a pay freeze in 2013 and encouraged the unions to take up of the invitation to begin discussions immediately on a range of related issues covering pay, terms & conditions and reform of the national negotiating machinery.


2.2
The LGA are currently at the early stages of exploring possible scenarios of reform to the national agreement and negotiating machinery.  Using the space to test out the likely impact/ value of any reform for employers, whilst specific action is taken to encourage the unions to start meaningful early discussions.  Sarah Messenger and her team are very keen to capture your current thinking on the potential options that the National Employers might consider e.g. a small handful of national agreed terms and conditions e.g. sick pay and annual leave entitlement, to help shape future thinking on proposals for wider consultation at a later stage.  Please contact Selena Lansley if you wish to discuss this further.

3.
LONDON LIVING WAGE

3.1
The unions continue to request that the Greater London Provincial Council (GLPC) Employers Side agree to increase all spine points to the level of the Living Wage.  At the meeting in March the Employers’ Side reminded the unions that their preference was to deal with this matter at authority level, continuing to gather and share information on the approach being taken by individual authorities with unions.



That information is attached as an appendix and shows the following:


· 15 authorities have now taken steps to ensure the LLW is paid


· For 4 authorities it is not an issue due to their current pay and grading arrangements


· 1 is currently considering their position


· 12 have no plans to implement it for 2012/3


3.2
With no national pay offer will being made for 2012/13, it means that it is possible that further pay points may fall below the LLW when it is likely to be next increased later in the year.


3.3
Many London authorities have been working towards meeting the comprehensive requirements of being a LLW employer.  In March, Islington and Lewisham became the first councils in the UK to earn Living Wage Employer accreditation, awarded by the Living Wage Foundation.  The accreditation has been earned through extending their commitment to not only pay all their direct employees at least the London Living Wage (currently £8.30 per hour) but to also extend this to employees of contractors who provide services for the councils.   At a recent event it was acknowledged that social care was one of the biggest remaining challenges with thinking centering on working collaboratively at a sub regional level or lobbying for a national policy solution.


3.4
Four authorities that carried out some initial analysis in 2011, provided estimates ranging from £1m to £3m on the annual cost of applying the LLW current rates into all their existing contracts.


3.5
Alongside affordability and procurement constraints, equal pay issues have also been raised with the implications that in some cases suppliers could be paying staff different rates for doing similar jobs depending on their client and where they are based.  This could cause legal challenges resulting in local authorities becoming unattractive clients to some suppliers.

4
HR SURVEY METRICS for the London boroughs - update Report from provider- Steve Davies, Head of HR, Haringey Council 


4.1
Sign Up Rates


The remaining borough (Barnet) has recently expressed an interest in signing up to pay for the surveys for 2012/13.

4.2
Reminder of Survey Timetable 


		Survey

		Data collection period 

		Results published



		Occupational Pay & Benefits




		December to February

		End March



		Recruitment & Retention Barometer (included with above survey) 

		December to February

		End March



		Chief Officers Pay & Benefits




		June - August 

		September 



		Human Capital Metrics 




		June – August/ Sept 

		End Sept/  October





4.5
Possible improvements on Chief Officer Pay survey


Following the recent governance meeting some suggested enhancements to the chief officer survey were identified.  These included -


· Identify the political administration in charge of the council and what model it follows e.g. mayor, cabinet 


· Could we add the HAY points for those boroughs that use Hay?

· We could ask questions around the dimensions of the job, size of borough population, size of budget, number of staff. 


· An outline of structure of the council e.g. executive or directorate model, shared working, etc.

· Pay Ratio identified in pay policy statements.

Please contact Leon Sommers with your feedback by no later than 8 June 2012, to enable the final data collection request to be sent out later in June.


8.
REVIEWS OF TERMS AND CONDITIONS



An updated version of the table that identifies issues being considered was circulated at the April Heads of HR meeting.  Where authorities do make formal proposals to the unions London Councils would ask that a copy of the proposal is sent to Selena Lansley

9.         WORKFORCE PROJECTS


Reward Management. 

Three reward management projects are being funded using residual money from Capital Ambition and the LGA.  Namely:  

· Barking & Dagenham - employee value proposition; contact Martin Rayson

· Haringey - employment charter; contact Steve Davies

· Senior pay bench marking, contact  Andreas Ghosh

10.
LONDON COUNCILS NETWORKS 

Pay and Employee Relations Forum


Please note that the meeting scheduled for Wednesday 6 June 2012 has been postponed.   New date to be confirmed.

Agenda for next meeting

Senior Manager Reward Workshop – including remuneration committees – Peter Reilly IES


Pensions Update – to be confirmed – Jeff Houston, LGA


Next meetings


12 September 2012, 12 December 2012


Appendix


London Living Wage – summary of the position in London 


Implemented/implementing arrangements specifically to address this


Barking & Dagenham


Camden


Croydon


Enfield


Greenwich


Haringey


Hounslow


Lambeth


Lewisham


Newham


Richmond


Southwark


Tower Hamlets


Waltham Forest*


Westminster


Other arrangements in place that mean it is not an issue


Ealing – As a direct employer of staff the Council currently meets the requirements of paying the LLW with no employee paid on the GLPC pay spine currently falling below the LLW.


Hackney - pay points not used at present but remain within the structure


Hammersmith & Fulham – has a Minimum Earnings Guarantee that is above the LLW


Islington - relevant pay points not in the grading structure


Currently in consultation 


Harrow


Considered and will not be taking any action at this stage


Bexley


Bromley


Sutton


Rejected for the current financial year


Brent


Redbridge


No plans to consider the issue


Barnet


Havering


Hillingdon


Kensington & Chelsea


Kingston


Merton


Wandsworth


* Implemented arrangement since summary last published at GLPC in March 2012[image: image1][image: image2][image: image3]
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