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Key Definitions
What is a Lone Worker?
“...those who work by themselves without close or 
direct supervision” (HSE)
What is Work Related Violence?
“... Any incident in which a person is abused, 
threatened or assaulted in circumstances relating 
to their work” (HSE)
What is Anti‐Social behaviour?
“... any aggressive, intimidating or destructive 
activity that damages or destroys another person's 
quality of life” (Home Office)



The 
Regulatory 
Framework

The Health and 
Safety at Work 
etc Act 1974

The Management 
of Health and 

Safety at Work 
Regulations 1999

Equality Act 2010



HSE Guidance on 
the risks of 

working alone 
(INDG73)

2010 European 
social partner 
agreement on 

Preventing 
Workplace 

Harassment & 
Violence

British Standard 
(BS) 8484:2009
• Code of practice for 

lone worker device 
services

National 
Occupational 
Standards for 

Prevention and 
Management of 
Work-Related 

Violence (WRV 1–
14)

National & European  Standards



Definition of harassment and violence
Defines harassment and violence as 
unacceptable behaviour by one or more 
individuals that can take many different 
forms, some of which may be more easily 
identifiable than others. 
Harassment occurs when someone is 
repeatedly and deliberately abused, 
threatened and/or humiliated in 
circumstances relating to work. 
Violence occurs when one or more worker 
or manager is assaulted in circumstances 
relating to work. 
Both may be carried out by one or more 
manager, worker, service user or member of 
the public with the purpose or effect of 
violating a manager’s or worker’s dignity, 
affecting his/her health and/or creating a 
hostile work environment.



Recognises that harassment and 
violence can:
• Be physical, psychological, and/or 
sexual;

• Be one off incidents or more 
systematic patterns of behaviour;

• Be amongst colleagues, between 
superiors and subordinates or by 
third parties such as clients, 
customers, patients, pupils, etc;

• Range from minor cases of 
disrespect to more serious acts, 
including criminal offences, which 
require the intervention of public 
authorities.



Preventing, identifying and managing 
harassment and violence 
• Employers are responsible for 

identifying and managing the risk of 
harassment and violence at work. 

• They should provide clear policies in 
relation to harassment and violence

• To stress the seriousness of the issue, 
this information should also include 
recourse to the law where necessary. 

• Many organisations already have 
policies and procedures in place for 
dealing with harassment and violence. 

• These existing procedures may be 
sufficient, or may only need to be 
adapted in the light of this agreement. 

• The measures introduced by 
employers should be established in 
consultation with their workforce



The Equality Act 2010

Section 40, 
E.A. 2010

• Introduces 
New 
Harassment 
Measures

If Worker is 
Harassed

• by third party 
(customer)

• on three 
occasions

Employer 
Liable 

• If failed to take 
reasonably 
practicable 
steps to 
prevent it

Employer must know that harassment had occurred on two 
previous occasions



The Equality Act 2010

Harassment

• unwanted conduct related to a relevant 
protected characteristic, and the conduct 
has the purpose or effect of:
• violating B’s dignity, or
• creating an intimidating, hostile, 

degrading, humiliating or
• offensive environment for B.

Employer must know that harassment had occurred on two 
previous occasions



The Equality Act 2010

Protected Characteristics

• age
• disability
• gender reassignment
• race
• religion or belief
• sex
• sexual orientation

Section 41 includes a harassment offences related to 
contract workers



Assessing Lone Working Risks

• Slips , Trips & Falls.
• Animal Bites, Insect Stings & Infestations.
• Manual Handling Incidents.
• RTA’s.
• Needle Stick Injuries.
• Contamination & Infestation from e.g. Rubbish Collection.
• Anxiety/Stress, Boredom.
• Machinery Injuries.
• Chemical Injuries.
• Cuts & Lacerations.
• Accusations from Members of the Public (inc. of a sexual nature).
• Sunburn, Dehydration & General Exposure to the Elements
• Violence from Members of the Public.



Aggression & Violence Risks

• Impoliteness
• Rudeness
• Harassment
• Abuse
• Threats
• Common assault
• Actual Bodily Harm
• Weapons Offences
• Robbery
• Grievous Bodily Harm
• Manslaughter/ Murder



What are the risks?

Reliable data on violent crime



Crime

National & 
Local 

Perception

National Crime 
Stats

Local Crime 
Stats

Organisational 
records

Occupational 
Risk





Violence
20%

Drugs
6%

Sexual
1%

Fraud
4%

All Other
2%

Burglary
13%

Vehicle
11%

Theft
24%

Criminal Damage
17%

Robbery
2%

Recorded Crime England & Wales 2011



police.uk Crime Mapping



police.uk Crime Mapping



police.uk Crime Mapping



police.uk Crime Mapping





Occupational Risks – 2010/11 BCS 
& FIT3 Survey

 341,000 threats & 313,000 assaults by public 
on British workers

 43% were repeat victims – 24% had 3 or more
 Strangers were offenders in 63% of cases
 41% of assaults resulted in injury
 The risk of experiencing at least one violent 
incident (threat or assault) was estimated at 
1,500 per 100,000 workers for the year (1.5%)





Control Measures for 
Violence & Aggression

Likelihood or Consequence?



Some Generic Control MeasuresSome Generic Control Measures

Lone Working Policy & Procedures
PPE
Logging out/in procedures
Individual record sheets
At risk premises/persons information
Monitoring centres
Trackers
Alarms & other LW devices
Awareness training
Supervisory visits/checks



Control Measures

Likelihood

• Policy & Procedures
• Training
• At risk premises/ 

persons information

Consequence

• PPE
• Trackers, Alarms & 

other LW devices
• Logging out/in 

procedures
• Individual record 

sheets
• Monitoring centres
• Supervisory 

visits/checks
• Post event 

management



Technology Solutions



Location Technologies



Tracking Technology



Monitoring Centres



Some Cases
St Nicholas Hospital in Gosforth
 Nurse left alone with patient who became violent
 Alarms were pressed, but failed to work
 She suffered facial scarring and hair loss
 The NHS trust admitted liability and settled out of court
Leicestershire County Council
 Kitchen worker left unsupervised serving teas at a hatch
 She received verbal assaults and threats from a service user
 She spent time off work as a result
 She argued that council had failed assess the risk to her
 She was awarded £40,000 compensation
Roadchef Motorway Services
 Female night time forecourt attendant
 Premises were robbed by three hooded youths
 In scuffle she received injuries to her knee and subsequently retired
 She took legal action alleging failure to ensure her safety
 She won the case and received £35,000 compensation









The Role of Training
HSE Guidance on Lone Working:
Why is training particularly important for lone workers? 
 This is particularly important where there is limited 

supervision to control, guide and help in situations of 
uncertainty. Training may be critical to avoid people panicking 
in unusual situations. 

 Lone workers need to be sufficiently experienced and fully 
understand the risks and precautions. Employers should set 
the limits to what can and cannot be done while working 
alone. They should ensure employees are competent to deal 
with circumstances that are new, unusual or beyond the 
scope of training, for example when to stop work and seek 
advice from a supervisor or how to handle aggression. 



Dynamic Risk 
Assessments

Assessing & responding to risk as 
it happens



Dynamic Risk Assessment

Step back   Don’t rush in. Stop & think

hreat Assessment Identify potential dangerT
O
P

ptions Need help? Is it safe? What alternatives?

roceed With caution - Implement safest option



Community Visits

Decide if a 
site or 

home visit 
is essential  

Check the 
person or 
premises 

are known!

Review in 
light of 

information 
– (known 
risk, high 

crime area, 
contentious 

issue)

Go inside or 
stay on 

doorstep?

Do not 
enter if you 
do not feel 

comfortable 
- Full 

support will 
be given

Have an 
excuse to 

leave ready

Return to 
car & seek 
advice or 
back-up



In the 
premises –
check your 

escape 
route

Check 
customer 

credentials

Always 
carry & 

display your 
I.D. and 
letters of 
authority 

where 
appropriate

Try to 
conduct 
visits in 

daylight if 
possible

Limit night 
time and 
weekend 
working 
where 

possible

Avoid 
carrying 

valuables
If in doubt –
seek advice

Community Visits



Summary

Five Key Points:
 Think laterally when assessing risks
 Involve lone workers in looking for solutions
 If unsure – get some advice
 Follow up and check that procedures are 
being followed

 Keep reviewing!
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