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APOLOGIES

Apologies for absence were received from Leonie Malvo (Barking & Dagenham), Rebecca Smith (Bexley), Shereen Moussa (Brent), Tony McDonald (Camden), Cathy Brearley (Croydon), Val Butler (Merton), Frances Whitehead (Redbridge), Pete Gaskin (Wandsworth).

1. MINUTES FROM PREVIOUS MEETING

The minutes of the meeting held on 24 September 2010 were agreed and noted.  

2. MATTERS ARISING

2.1 Vetting & Barring scheme – Mark Nelson mentioned that everyone should have heard about the review of the scheme.

3. LOCAL GOVERNMENT EMPLOYERS UPDATE (Debbie Carvalho)

Debbie reported on NEOST’s response to the STRB on the latest consultation regarding the following:-

a) Teachers earning £21,000 or less per year - should they have a pay award for 2011/12 and 2012/13?  The results of the consultation were still to emerge from analysis but the ‘trend’ was tending towards the majority saying no to any increase.  The explanations for this included that everyone should feel the same ‘pain’ of a freeze or that it would be difficult for employers to say yes to this for teachers if the outcome was going to be different for green book staff.  

Debbie asked colleagues for an idea of the impact with regards to cost to employers if any increase was agreed as outlined above.

b) Should there be a cap on Headteacher pay?  Again from the responses received so far, the majority have indicated no to a cap.  Comments from this consultation include (i) why should the ‘cap’ be based on the Prime Minister’s salary which seemed to be an arbitrary benchmark, (ii) there should be a pay structure, but it is difficult to have a cap on salary because of the complexities caused by extra responsibilities, e.g. Headteachers of Federations, (iii) difficult to have a cap on salary, when schools want to reward and retain excellent Headteachers.  Also, as academies would be free to pay salaries of their choice they may be at an advantage in attracting headteachers if others were subject to a cap.

Although the consultation ‘closed’ on 15 November 2010, Debbie said that LG Employers would still look at and consider comments received by the end of this week.

Part of the STRB’s next remit will be looking at possible changes to the STPCD and this will probably start early in the New year.  The LGE will be consulting with LA’s.

Simon Pannell mentioned about LA’s having to publish details regarding their staff and their salaries.  Simon Pannell said this is still an issue and they need clarity as to what is to be published and how much detail is required.

The network asked Debbie about SEN allowances.  There was general discussion.  LB of Ealing to send to the network, their recently issued guidance on SEN allowances.  ACTION KZ (Ealing).
4. LONDON COUNCILS REGIONAL UPDATE  (Simon Pannell)

Pay – Simon reported that the Unions are submitting a claim that everyone should get £250 for 2011/12.  The claim also includes issues such as increases in annual leave, and maternity pay and a reduction in the standard working week.  The employers will be consulting local authorities on this during December. The employers, however, are not moving on making any offer for the current financial year, even to those earning less than £21K.  

Local Conditions of service reviews – This is the major chunk of our workload at the moment.  LA’s are looking at all areas to try to find ways to make savings.

It is a turbulent time of industrial relations and the fear of localised and nationalised strike action.  Over the next 12 months this will be our main focus.

Simon mentioned the London Councils is currently being reviewed and all the networks are being looked at and reviewed.

The network asked if there will be any level of consistency across the Boroughs when reviewing the local conditions of service.  Simon feels that it is still at the discretion of each Borough and that LA’s will probably need to do their own benchmarking to see where they sit compared to other LA’s.  However, London Councils was mapping out existing arrangements for a range of conditions of service.

5. NJC SCHOOLS SUPPORT STAFF (Debbie Carvalho, LGE)

On 28 October, the Secretary of State for Education confirmed that the SSSNB would be abolished.  The Department of Education decided that the Body did not fit well with its priority of greater deregulation of pay and conditions arrangements for the school workforce.

Legislation will be introduced to abolish the SSSNB at the earliest opportunity using the first session Education bill as the legislative vehicle.  It is expected that the SSSNB will remain on the statute book until the end of 2011 but there will be no activity.

All matters referred to the SSSNB by the Secretary of State for consideration have been withdrawn with immediate effect using provisions under the 2010 Apprenticeships Skills, Children and Learning Act.  These matters included the production of a core contract of employment; national job role profiles for school support staff; a job evaluation scheme for converting the job role profiles into a salary structure and a strategy for implementing the national pay and conditions framework in all maintained schools in England.

The Department for Education and SSSNB member organisations met on 16 November and discussed the detailed transitional arrangements which will lead to legislative provisions taking effect.  LG Employers is in the process of consideration as to which SSSNB work areas are of interest to employers and can be taken forward.  These areas include draft national role profiles, the JE scheme, draft contract and a term time formula for support staff.  It has yet to be decided how this work will be taken forward, whether this will be through the NJC, another collective bargaining forum or through guidance.  LG Employers would welcome the views and comments of HR Regional Network Groups on whether they would be interested in these areas or other workstreams being developed further at a national level.

The network asked about the term time formula and that they would like to see details on this.  Debbie said she would go back to the LGE and ask about this.

6. SUMMARY OF REQUESTS FROM INDIVIDUAL AUTHORITIES FOR         INFORMATION 

Mark Nelson reported that the spreadsheet held by Debbie Williams didn’t get circulated to the network.  Mark to speak to Debbie about circulating the spreadsheet to the network.  ACTION MN.

7.  BOROUGH ITEMS

Question

Separation of rolled up holiday pay for TTO staff on spread over pay. Has anyone else separated the leave pay and paid at the point of the holiday as required by statute? 

If someone is long term sick they continue to accrue statutory holiday entitlement even whilst on nil-pay.  Therefore whilst the employee's pay should be reduced to reflect her length of absence, the element of her pay which reflects holiday pay should not be reduced. They must continue to accrue paid annual leave of at least the statutory minimum entitlement (28 days incl. Bank holidays), and these days can be carried over.  Is anyone paying the additional leave days the following year?  (Westminster).

Response

General discussion.  There is some guidance on this on the LGE website.

Since the meeting, Mark Nelson has sent to the Network, a copy of a letter sent        by Ealing to their trade union representatives, regarding ‘Accrual of Annual Leave during Maternity Leave’.

Question 

The DFE Business plan and proposals to publish teacher salaries, absence etc school by school.  (Sutton).

Response - 

General discussion.  It is worth reading and noting the DFE Business Plan 2011 –2015.
8. ANY OTHER BUSINESS

A number of queries were raised by colleagues. 

9. DATE OF NEXT MEETING

Friday 11 February 2011 (10am to 12.30pm).
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