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APOLOGIES

Apologies for absence were received from Bev Banks (Enfield), Olly Cochrane (Hackney), John Berwick & Jonathan Price (Harrow), Yvette Myers (Hounslow).

1. MINUTES FROM PREVIOUS MEETING

The minutes of the meeting held on 12 March 2010 were agreed and noted.  

2. MATTERS ARISING

2.1 Vetting & Barring scheme – we will revisit this after the Government review.  

3. LOCAL GOVERNMENT EMPLOYERS UPDATE (David Maycock)

David informed the meeting that Michael Gove (Secretary of State for Education) had confirmed that this year’s teachers pay award of 2.3% would go ahead.  The statutory processes, in the form of a Pay Order to be included in the STPCD 2010, were still to be completed, but local authorities should now make preparations to implement the pay award from 1 September 2010.

David spoke about other changes to the STPCD this September in respect of criteria and values for SEN allowances and criteria for placing people on the leadership group pay spine.  He reported that, in respect of the SEN criteria, the STRB, in its 19th Report, had accepted the majority of the RIG evidence.  The only difference had been that the STRB wanted discretionary payments of SEN allowances in some circumstances, but the then Secretary of State, Ed Balls, had not accepted this recommendation.

In respect of the leadership group criteria, the STRB had differed somewhat from the RIG evidence.  In their evidence, RIG had suggested that all the criteria needed to be met, including the line management of a significant number of others, but the STRB had not followed these recommendations.

Members of RIG had been working with DfE officials on the wording for the statutory document and guidance and a draft consultation version of STPCD 2010 was due to be published soon.

Another change to the document was that the long list of Terms & Conditions and Duties was to be replaced by a shorter over-arching list of roles & responsibilities.

Rarely Cover – although Social Partners had worked on additional guidance on rarely cover, it was now likely that this would not be produced as the partners could not agree on the detail.  Local authorities should therefore continue to use the guidance that had already been issued.

Social Partnership – The Workforce Agreement Monitoring Group (WAMG) was discussed.  The Secretary of State for Education has suspended WAMG for the time being.  A statement on the future of WAMG was imminent.  It was thought that whatever replaced WAMG would have a wider remit and membership, would be more strategic and would meet less frequently, possibly on a monthly basis, although nothing had been confirmed as yet.

Mark Nelson asked David for the LGE’s view regarding the Secretary of State for Education’s decision to look again at managing the poor performance of teachers.

David responded by saying that he and other LGE officers had met with DfE officials recently to discuss this issue.  The LGE’s view was that the framework already in existence, (Performance Management, capability procedures, etc) was probably sufficient, but there were issues over managers and head teachers at school level not managing the processes properly.

David asked the network for their views about deregulation and the possibility of having a shorter STPCD with more flexibility and freedom for schools and being modelled, for example, more like the green book arrangement, where certain issues were dealt with under local agreements.

There were different views from the group and David noted these to feed back to the LGE.

Some authorities were in favour of a smaller document and stated that to give some local control would be helpful.  Other authorities were concerned that if the document was reduced it would become unmanageable.

The network would welcome an opportunity for 5 or 6 representatives from different boroughs to meet with the LGE, so as to get a view from LAs regarding deregulation.  David said he would go back to the LGE with this proposal and see if he could arrange a date for this.

4. LONDON COUNCILS REGIONAL UPDATE &
5. NJC PAY NEGOTIATIONS UPDATE (Simon Pannell)

Simon gave an update on the employers’ position regarding pay.  Following the Chancellor’s statement, there will be a two year pay freeze (with £250 for those earning less than £21,000).  The dynamics of how this applies to local government still need to be resolved.  However, it would appear that the two years is in addition to the 0% increase position adopted by the employers for 2010/11. 
The London Living Wage has increased to £7.85 per hour.  This puts it 2p an hour above the lowest rate on the outer London pay spine and the position regarding no pay increase for this year would leave this gap in place.

The government has committed to review all Public Sector pensions and an interim report is due in September 2010.

6. NJC SCHOOLS SUPPORT STAFF (Debbie Carvalho, LGE)

Debbie gave an update. 

The timescale of the revised timetable for the SSSNB has been drawn up as follows: -

· To complete negotiations on the pay and conditions framework by 14 December 2010.

· Formal consultation on the agreement between December 2010 and February 2011.

· Submission of SSSNB agreements to the Secretary of State by 1 April 2011.

· Ratification by the Secretary of State in June 2011.

· Full implementation by April 2012.

However, due to the new government’s decision as to the future of the SSSNB, the work of the SSSNB has been put on hold.  We are waiting for the outcome of their decision and should hear by the end of June/beginning of July, but Debbie shared the view that she would be surprised if the body survives in its current form.

The testing of the Role Profiles and Job Evaluation scheme scheduled to begin at the end of June had been put on hold awaiting the outcome of the DfE’s deliberations over the future of the SSSNB.

The establishment of a working group by the London Education HR Improvement Network to look at the SSSNB and its implementation from a London perspective will also have to be put on hold.  We do have 4 or 5 volunteers for this, if it goes ahead.

7. BOROUGH ITEMS

Question

Pay scales for Headteachers - The extent to which Governing Bodies exercise discretions to increase pay scales beyond the school group size and even beyond the terms of the STPCD, how this is then monitored and/or acted upon by the LA, (LB Waltham Forest)
Response

Mark Nelson reported that in Ealing there are examples of this.  We draw the governors’ attention to the STPCD and point out that whatever decision they make, they have to make sure they can justify this position (e.g. to Auditors).  Also, point out to the governors if a decision is not legal and remind them of their responsibilities.  Waltham Forest to send email round.

Question 

Assessment of Headteacher Salaries when they have responsibility for a Children’s Centre or other Unit (Learning Trust)

Response - 

LB of Barnet has set up a document and framework.  Use a separate contract for Children’s Centre.  Barnet to circulate document to network.  ACTION: LB OF BARNET.

Question

Establishing a working group (5 to 6 reps) to look at the SSSNB and its implementation from a London perspective.  I would expect that we would look to get volunteers at our meeting on 24th June.  The idea would be that the group would meet every couple of months or so.  We already have 4 or 5 volunteers so only need 1 or 2 more (London Councils).

Response

We have 4 to 5 volunteers.  On hold depending on the outcome of the future of the SSSNB.

Question

Success of the network in responding to colleagues who circulate queries (by E Mail) in between meetings (Camb -Ed Islington).

Response

It was agreed to ask London Councils to send out requests or queries to the network, asking members to reply to the requestor.

Ask Debbie Williams to put a standing item on the agenda – ‘Summary of requests for information’ – to discuss requests that have been sent to the network and the response received. ACTION: DW.

Question

Vetting and Barring - regulated V Controlled (Wandsworth).

Response

Mark Nelson reported that Ealing have created criteria for LA staff visiting schools an when a CRB ‘is required’.  MN to send criteria to network.  Also MN to send overseas check information to network. ACTION: MN.

Wait to see outcome of Government’s review of Vetting & Barring Scheme.

8. ANY OTHER BUSINESS

8.1 Barking & Dagenham – have an issue where Assistant Heads and Deputy Heads are resigning (e.g. taking early retirement), have a 1 day break and then are reappointed to the same role.  There would be no advert or recruitment process.

Response

As long as no laws are broken, and is not a redundancy we cannot stop this happening.  Maybe better off doing flexible retirement.

8.2 Do LA’s pay for days off for religious observance.

Response

Brief general discussion.  Some LA’s do pay and some don’t. 

9. DATE OF NEXT MEETING

Thursday 18 November 2010 (10am to 12.30pm).

As the next meeting of the network is not until then, it was decided to arrange an interim meeting for the end of September.  DATE AGREED - 24 SEPTEMBER 2010 – 2 PM.

