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London Councils Profile and Challenges

London Councils’ purpose is to help local government successfully shape London as a world
class city and best serve its individual communities and localities. We are committed to
helping ensure that London local government has the freedom, resource, power and
capacity to make life better for Londoners. 

We are a cross‐party organisation, primarily funded and run by our member authorities to
work on behalf of them all, regardless of political persuasion. 
We represent all 32 London boroughs and the City of London, as well as the Metropolitan
Police Authority and the London Fire and Emergency Planning Authority.

Challenges:
Promote all members as an employer of choice
Increase quality of hire
Communicate with passive candidates
Reach a diverse audience
Achieve recruitment goals

Recruiting Solutions

You and LinkedIn
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LinkedIn’s Footprint is Global

US
44M+

Argentina
1M+

Europe
23M+

S. Africa
1M+

India
9M+

Aus. & New Z.
2M+

China
1M+

Canada
3.5M+

Brazil
3.5M+

100M+ members
+3M new members / month, 1 new member / second

Middle East
2.1M+
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Member Highlights Europe – 100% year on year growth

Netherlands

2.3m+

Members

Nordics

1.9M+ Members

Germany

1m+ Members

Belgium

700k+ Members

Italy

1.4M+ Members

France

2m+ Members

Spain

1.4M+ Members

Eastern Europe

1.7m+ members

UK

5M+ Members

Portugal

400K+Members

Switzerland

400K+ 
Members

Ireland

300K+ 
Members
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95% of our members want to hear from you
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Does a recruiter approaching you unsolicited on LinkedIn bother you?

Source: LinkedIn Poll, January 2010, 13918 responses

“ Not at all, assuming that the 
inquiry is relevant to my 
experience. This should be 

viewed as a benefit of LinkedIn, 
not a detriment.” –

VP, Fortune 500 company

“ Not at all, assuming that the 
inquiry is relevant to my 
experience. This should be 

viewed as a benefit of LinkedIn, 
not a detriment.” –

VP, Fortune 500 company
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Which social network does what?

Sharing personal information 
with friends & family
>500 million members

Building professional networks
Building professional brand
Sharing insights
Finding new hires or jobs

Broadcasting: everything to  
everyone
4 billion tweets posted in Q1 ‘10

Recruiting Solutions

London Councils activity
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Career path for: London Fire Brigade employees:
Before: Royal Navy, Unisys, Nestle, Royal Marines, Royal Marines
After:TFL, PwC, LB Camden, Accenture, Deloitte, Haringey Council

Sample of recent joiners who were available via LinkedIn:

Ealing ‐ Kate Graefe – Head of Procurement – from RBWM

Haringey – Leo Kearse – Intelligence Manager – from Westminster City Council
Newham – John Biden – Head of Traffic and Transport – from Mouchel

Wandsworth – Nick Cuff – Councillor – from C B Richard Ellis/Conservative Party
Southwark – Strategic Director of Housing – from Moat Homes Ltd

Harrow – Ciaran Regan – Town Planner – from CABE

Brent – Clive Heaphy ‐ Director of Finance – from Ofsted
Greenwich – Kingsley Hyne – Business Partner – from Consumer focus

Hillingdon – Tricia Haynes ‐ ICT Project Manager – from Luton BC
London Fire Brigade – James Higgins – Firefighter – from Reed.co.uk
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London Councils activity ‐ Company Page

11

Stats

Recruiting Solutions

London Councils activity ‐ Groups
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London Councils activity ‐ Updates
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LinkedIn ‐ Skills
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There Are Fundamental Differences Between
Active and Passive Candidates

Active Candidates
‐Will apply to ATS
‐ Listen to opportunities
‐ Respond quickly
‐ Seek information

Active Candidates
‐Will apply to ATS
‐ Listen to opportunities
‐ Respond quickly
‐ Seek information

Passive Candidates
‐ Do not have a current resume
‐May listen to opportunities
‐ Do not respond to “apply now”
‐ Higher bar to respond

Passive Candidates
‐ Do not have a current resume
‐May listen to opportunities
‐ Do not respond to “apply now”
‐ Higher bar to respond
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Only 10‐20% of Professionals are Actively Looking
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LinkedIn Personal Accounts:
The best way to build and maintain your network
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8%*8%*

* Average network reach with 500 connections
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LinkedIn Recruiting Solutions:
The best way to find, contact & attract top talent
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100%100%
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Let’s Surface Your Biggest Recruiting Challenges

Understand
your target audience

Understand
your target audience

Best Practices for Hiring Passive Candidates

Recruiting Solutions

Survey your target candidates on LinkedIn

Benchmark where you are in minds of your target

Determine messaging and measure recruitment media impact

Understand Your Audience – Recruitment Insights
Discover what candidates think about you and your 
competitors
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Benchmark Survey ‐ Recruitment Insights 
Discover what candidates care most about and how likely they are to 
consider working for you

Shape your message based on 
what candidates care most 

about

Benchmark how desirable 
your jobs are vs. the 

competition

Recruiting Solutions

Case study: Become ‘top‐of‐mind’
employer and build a talent pipeline
Objective
• Warm up software developers /influence brand perception and build a pipeline of software 

developers

Challenge
• Strong brand but perceived as a hardware company and not ‘employer of choice’ among 

software developers

• Recruitment Insights
- Benchmark survey prior to the campaign and impact survey after 

• Recruitment Ads
- Warm up passive candidates and raise awareness of initiatives in software industry

• Featured question
- Engage software developers in cloud computing

• LinkedIn Career Page
- Develop your brand among software developers and convince candidates

• Talent Direct
- Build a pipeline of software developers 

• LinkedIn Recruiter
- Empower your recruiters to reach out to candidates

Solution
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Let’s Surface Your Biggest Recruiting Challenges

Understand
your target audience

Understand
your target audience

Position
your company as an 
“employer of choice”

Position
your company as an 
“employer of choice”

Best Practices for Hiring Passive Candidates

Recruiting Solutions

Recruitment Ads
Build your recruitment brand with precision 

Highly targeted advertising

Ads stand out
Insights inform and
measure your campaigns
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Recruitment Ads
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Reach your ideal 
candidates with precision

Reach your ideal 
candidates with precision

Maximize impressions by 
reaching the right audience
Maximize impressions by 

reaching the right audience

Your ads stand out on 
LinkedIn pages

Your ads stand out on 
LinkedIn pages Exciting new 

roles at 
Southwark 
Council

Recruiting Solutions

Work With Us
Use the strength of your employees

You’ll be surprised at the 
new opportunities on offer…
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Jobs for You web ads
Leverage LinkedIn’s unique targeted tools

Recruiting Solutions

LinkedIn Career Pages
Bring life to your recruitment brand
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“Our team here at RBI 
is on the cutting edge 

of the latest technology. 
Coolest job ever!”

“Our team here at RBI 
is on the cutting edge 

of the latest technology. 
Coolest job ever!”

Control your LinkedIn 
presence
Engage candidates with 
“viewer-aware” content
Your employees provide 
recruitment brand voice



Recruiting Solutions

Career Page

Recruiting Solutions

Recruiting Solutions

Tailor the Experience with Dynamic Messaging

Audience: Property Audience: Engineering / Technical

Banner GraphicBanner GraphicRecruitment MessageRecruitment MessageRelevant JobsRelevant Jobs

Recruiting Solutions
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Examples of Career Pages 

Recruiting Solutions

Recruiting Solutions 32

Paths to Company Profile 
SEO

Link on profiles of 
Recruiters, Employees
and Alumni 

Search & Browse

Job Postings
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Let’s Surface Your Biggest Recruiting Challenges

Understand
your target audience

Understand
your target audience

Position
your company as an 
“employer of choice”

Position
your company as an 
“employer of choice”

Engage
top talent
Engage
top talent

Best Practices for Hiring Passive Candidates

Recruiting Solutions

LinkedIn Jobs Network: 
Let our jobs do your job

Members distribute your Jobs

We reveal the best matches
Flexibility of Job Slots

Viral
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Recruiting Solutions

LinkedIn Talent Direct
Quickly build a strong candidate pipeline

Reach many passive candidates with 
precision

Direct contact, direct reaction
We manage your campaign
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Candidate 
details sent 
to your 
recruiter.

Recruiting Solutions

LinkedIn Recruiter:
VIP access to the world’s superstars

Get full access to names &
full profiles  ‐ 100m+

Find the best, much faster
Contact candidates directly
Boost productivity 

Get your team on the same page

Maintain sourcing activity
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Recruiting Solutions

Let’s Surface Your Biggest Recruiting Challenges

Understand
your target audience

Understand
your target audience

Measure
Results
Measure
Results

Position
your company as an 
“employer of choice”

Position
your company as an 
“employer of choice”

Engage
top talent
Engage
top talent

Best Practices for Hiring Passive Candidates
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Campaign Impact Survey
Measure your impact on candidate preferences and likelihood to consider 
your jobs

Measure the change in the 
competitive landscape after a 

recruitment advertising campaign

Recruiting Solutions

Case Study: SAB Miller
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Challenge: Find global mid-senior level 
candidates for top level leadership teams 
and talent pipelines

Solution: LinkedIn Recruiter enhances 
sourcing activities and builds pipeline

Referrals help fill key roles quickly
Relationships with future global talent

“In the last year, SAB Miller has saved approximately £1.2 million 
through direct sourcing; the majority of these through relationships 
on LinkedIn.” – Jennifer Candee, Head of Talent Acquisition, SAB Miller plc

“In the last year, SAB Miller has saved approximately £1.2 million 
through direct sourcing; the majority of these through relationships 
on LinkedIn.” – Jennifer Candee, Head of Talent Acquisition, SAB Miller plc
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Let’s Surface Your Biggest Recruiting Challenges

Understand
your target audience

Understand
your target audience

Measure
Results
Measure
Results

Position
your company as an 
“employer of choice”

Position
your company as an 
“employer of choice”

Engage
top talent
Engage
top talent

Best Practices for Hiring Passive Candidates

Recruitment 
Insights

Career Pages
Work With Us Ads
Recruitment Ads

Usage reports & metrics
Campaign analysis

Recruiting Solutions

Talent Direct 
InMail campaign

Off ‐ LinkedIn 
banner

Targeted banners  Career Pages InMail ‘Jobs you may 
be interested in’

Referral

Talent Direct 
InMail

Off ‐ LinkedIn 
banner

Targeted 
banners 

Career Pages InMail ‘Jobs you may 
be interested in’

Referral

London Councils career site LinkedIn Career Pages Apply for job Profile fed to ‘Recruiter’

London Councils 
ACTIVITY

MEMBER ACTION

Member demo
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Notable Customers
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Recruiting Solutions

Questions?
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