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London 2012

- 60 days of sport and culture

- 205 nations competing

- 17,000 athletes and officials

- 7.7 million tickets

- Four billion watching worldwide

- 800,000 daily on public transport

Greatest show on earth!
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� Bid and Planning Preparation

�Tunnelling } Dig
� Site clearance and preparation } Demolish
� Design } & Design

�Construction – infrastructure and Venues
The Big Build

� Park Operations and Overlay Test Events

� Olympic and Paralympic Games The Games

�Legacy Conversion }
� Use and future development }  Legacy

Sequence



Size of Hyde Park – about 600 acres



Size of Hyde Park – about 600 acres



Barhale
Safety Culture & Leadership Safety Culture & Leadership Safety Culture & Leadership –––

A Step Change in PerformanceA Step Change in PerformanceA Step Change in Performance







New pic of Velo

Velodrome



New pic of Stadium







The Beginning

ODA as an interim within the LDA

No history of construction procurement to £7bn

No processes, systems, staff, etc etc

A start-up
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The Approach

H&S to be a component of every policy, 

process, action, decision.

Priority Themes – first amongst equals

Leadership!

Health and Safety Standard 
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The Development

H&S as a facilitator and enabler

Staff inductions and office safety

Procurement

Design development
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Governance

Executive Management Board (EMB)

Workshops and Briefings, Monthly Report

Main Board

SHE Committee

Stakeholder Management
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Key to Safety Performance

Leadership and Culture
Leadership from the top

Harnesses and motivates the whole organisation

Structure and Strategy 
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�HSE Leadership Board
� Chaired by ODA CEO
� Attended by ODA Chairman, Exec Directors and 

Delivery Partner senior executives

�SH&E Leadership Team (SHELT)
� Project Directors (Tier 1s), ODA, Delivery Partner
� Developing strategy for SHE Excellence

�Project Leadership Teams
� Supply Chain senior staff and CLM PMs
� Convert SHELT Strategy into Project Plan
� Implement and Monitor
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Key to Safety Performance
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�SHELT

I belong to the team that will create 
the healthiest, safest and greenest 
Olympic and Paralympic Games
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�ODA and CLM Directors and Senior Staff

�Principal Contractor CEOs

�Reward and Recognition

Worker engagement follows clear leadership
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Worker Engagement

Inductions

Behavioural Based Safety Programmes

Daily Activity Briefings / Safe Start

“You said – We did” boards

Safety Stand-downs

Presentations to say “thank you”

Every opportunity taken
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Safety Performance to Date

Since 1 October 2005

24 periods of 1m hours without reportable accident

2 periods of 2m hours

1 period of 3m hours

117 RIDDOR Accidents with declining severity
c. 70,000,000 hours

AFR over nearly 6 years of 0.17
Currently on the Olympic Park – 12 month AFR 0.12
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Accident Frequency Rate (AFR) – Olympic Park
October 2005 – August 2011 (AFR <0.17)

AFR since October 2005
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Worker Engagement

Communications

Feedback

Formal and Informal Mechanisms
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9,000+ Near Miss reports
Analysed for potential harm and severity



Culture

• Climate Survey

• Developed with HSL

• 60% participation

• 3 annual surveys +++



01 Oct 08
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ODA Commitment

Policy Statement

…..improving the well-being of everyone 

involved ….

Ambitious aims, motivate people if realistic
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Learning Legacy

Independent evaluations of many aspects of the 

H&S programme:

• Case Studies

• Papers e.g. Special Issue of ICE Journal

• Champion Products

Watch this space:
– HSE and London 2012 websites

– Publications
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10 November 2008
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of the Olympic Games and Paralympic Games Ltd 2007. All rights reserved.
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