

CAPITAL AMBITION WORKFORCE INTELLIGENCE GROUP

MINUTES OF MEETING 21 APRIL 2010
IN ATTENDANCE

Vik Kapoor


London Borough of Brent

Kim Clark


London Borough of Bromley

Emma Downie


London Borough of Bromley
Jon Cranfield


London Borough of Camden

Clare Murtagh


London Borough of Camden

Tony Gore


City of London

Helen Krawczyk

London Borough of Greenwich

Leon Sommers

London Borough of Haringey

Sureka De-Mel

London Borough of Hammersmith & Fulham

Vicki Felton


London Borough of Havering

Corinna Zammit

London Borough of Havering

Tony Cooper


London Borough of Hounslow

Amanda McClelland

Royal Borough of Kensington & Chelsea

Jane Price


Royal Borough of Kensington & Chelsea

Claudia Menichetti

London Borough of Lambeth

Steve Key


London Borough of Merton

Deborah Macaly

London Borough of Redbridge

Jill Seymour


London Borough of Southwark

Peter Andews


London Borough of Sutton

Tessa Mapley


London Borough of Waltham Forest

Paul Warren


London Councils

Peter Thomas


London Councils

Debbie Williams

London Councils

Martin Reddington (in part)
Martin Reddington Associates

APOLOGIES FOR ABSENCE

Apologies for absence were received from Titi Olusanya (Bexley), Ian Grant (Ealing), Leo Johnson (Hackney), David Ward (Kingston), Simon Morley (Lambeth), Eamonn Conlon (Richmond) and Tony Rumph (Wandsworth)
MINUTES

The minutes of the meeting held on 13 January 2010 were agreed.
MATTERS ARISING

There were no matters arising from the minutes.
PRESENTATION – E-HR, OVERVIEW FROM THE SELF SERVICE WORKSHOPS – MARTIN REDDINGTON
Martin Reddington gave a presentation on the Self Service workshops held at London Councils in January & February 2010.  A copy of the slides are attached to these minutes.
A report was produced following the workshops, which was recently circulated by Paul Warren to colleagues of the group.

ELECTION OF CHAIR

Vicki Felton, LB Havering volunteered to be Chair of the Workforce Intelligence Group for 2010/11.

CAPITAL INTELLIGENCE PROJECT UPDATE – STEVE KEY, MERTON
Capital Intelligence seeks to transform the way workforce data is collected and reported, freeing resources for further analysis and thus increase its value by transforming it in to ‘business intelligence’.  Part of the project also aims to help develop workforce analytical skills in the boroughs.  Refer to earlier reports for background information.  To date ten boroughs have provided data.

The next stage is to find a partner to enable us to put the data warehouse in a portal to allow the boroughs who have provided data, to access.

Tender recently sent out, six bids returned, all above our budget.  Currently in discussion with three of these companies to find out what they can offer us at a reduced cost.  

Colleagues will be kept informed of the progress.

HUMAN CAPITAL BENCHMARKING

Paul informed the group that response rates had declined and that the surveys would therefore collect data for the twelve months to June and December each year.
The London Efficiency Challenge (LEC), collect data on 75 service areas from all London boroughs so the metrics collected have been aligned with the HR information LEC collects so that data is not asked for twice.

EMPLOYMENT RESEARCH REPORT

Peter Thomas highlighted work being undertaking by Capital Ambition in the written report which was circulated at the meeting. (see attached)
ANY OTHER BUSINESS
Colleagues expressed there thanks to Paul Warren for all his hard work and wished him well in his new role in LB Islington.

There was no further business.

DATE OF NEXT MEETING

The next meeting of the group will be held on Wednesday 14 July 2010 at the London Councils offices, starting at 10.00 a.m.
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