

CAPITAL AMBITION WORKFORCE INTELLIGENCE GROUP

MINUTES OF MEETING 13 JANUARY 2010
IN ATTENDANCE

Jonathan Cranfield

Camden
Raman Gutteridge

Camden

Vik Kapoor


Brent
Paul Warren


Capital Ambition
Steve Clarke


Croydon
Ian Grant 


Ealing

Leon Sommers

Haringey

Corinna Zammit

Havering

Vicki Felton


Havering

Eamonn Conlon

Richmond
Tessa Mapley


Waltham Forest
APOLOGIES FOR ABSENCE

Apologies for absence were received from:

Tony Gore (City of London), Mark Porter (Havering), Amanda McClelland (Kensington & Chelsea), Jane Price (Kensington & Chelsea), David Ward (Kingston), Peter Thomas (London Councils), Steve Key (Merton), Peter Andrews (Sutton), Tony Rumph (Wandsworth)
MATTERS ARISING

Due to the bad weather attendance was affected, and because some of those with agenda items could not attend a shortened agenda was followed.
LONDON COUNCILS RESEARCH REPORT
A written report was circulated during the meeting (see attached).
HUMAN CAPITAL METRICS WORKSHOP – A REVIEW AND DISCUSSION
The following items were discussed:
Response rates and frequency
Paul Warren informed the group that response rates were slowly decreasing and were numbering around 12 to 14 boroughs each quarter. Therefore it was important that response rates were increased; it was felt that a quarterly collection of data may be the reason for this. Therefore it was decided to switch to every six months to see if this would raise response rates. The surveys would therefore collect data for the twelve months to June and December each year.
Are the right metrics included?
The group felt that, in general, the right metrics were included although it was discussed that there could be one on training and development such as training course attendance. This will be explored by Paul Warren.
It was debated as to whether cost of turnover should be included but due to the fact that not many boroughs collect this information it was decided not to include it.
Any issues with the definitions?
Discussion took place about calculating the cost of sickness absence although it was agreed to keep the definition for this metric as it was.
London Efficiency Challenge
Paul Warren gave a brief presentation on the London Efficiency Challenge  (LEC) which involves the collection of around 75 metrics across all service areas in a borough. This includes four indicators under the heading of Workforce Productivity, four under Agency Staff and three under Recruitment Process. 
Of these five are not included in the Human Capital Metrics Benchmarking Exercise:

· Headcount per 1,000 population

· Average hourly cost for Social Workers (Children’s Social Care)

· Average hourly cost for Social Workers (Adult Social Care)

· % of applications received online

· Cost of recruitment per vacancy.

The group decided to include these so it matches with the information required for the London Efficiency Challenge; this will mean that the HR metrics will provide the information for the LEC and therefore information will not be collected twice.
ANY OTHER BUSINESS
The following item was discussed:

Calculating sickness absence

DATE OF NEXT MEETING

The next meeting of the group will be held on Wednesday 21 April 2010 at the London Councils offices, starting at 10.00 a.m.









