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RECRUITMENT MANAGERS NETWORK
NEWSLETTER - JUNE 2010
CAPITAL AMBITION WORK UPDATE

NATIONAL PAY NEGOTIATIONS

Having considered the views expressed at all the regional pay briefings, the employers’ responded to the unions and indicated that no increase in pay would be offered for 2010/11.  The details of this response were confirmed in a letter to authorities on 20 January.  

At the meeting of GLPC in March the unions asked that London employers make representation to the LGA/LGE to change its position.  The employers rejected this request.  Their response focused on the cost of increments, the need to protect jobs and services, the fall in council income and the uncertain (but undoubtedly negative) financial position in the medium term.

There is no indication that the changes in political control resulting from the local elections have had any impact on the consensus in London on this issue.
Contact: simon.pannell@londoncouncils.gov.uk
PUBLIC SECTOR SENIOR REMUNERATION
The Senior Salary Review Body report on Public Sector Senior Remuneration was published on 24 March.
http://www.ome.uk.com/Public_Sector_Senior_Remuneration.aspx
The report sets out a draft code of practice on setting senior reward packages which includes issues such as the use of remuneration committees, total reward and linking pay to performance and contribution.

In addition the report recommends the development of “a set or sets of reference ranges for senior pay, with criteria for allocating organisations to specified ranges”.  The Government accepted the recommendations and has asked the SSRB to draw up the sector pay benchmarks for local government and the NHS by the end of 2010.

Contact: simon.pannell@londoncouncils.gov.uk
CAPITAL AMBITION WORKFORCE PROJECTS

Two reward projects, led by Hammersmith & Fulham and Camden, have just started.
· developing total reward statements 

· developing performance based rewards

Contact: peter.thomas@londoncouncils.gov.uk;
A project - What Customers Want from HR - has now held two meetings. Its aim is to help develop HR’s contribution to effective people management and how the function relates to its customers, thus enabling managers and staff to do ‘business’ better.  Five west London boroughs are working with the IES; the project is being led by Ealing.  Linked to our CAA offer

Proposed topics to be covered going forward:
· Meeting 3. How HR communicates with internal customers and outside the 
                              organisation

· Meeting 4. Integrating HR

· Meeting 5. Communication and knowledge sharing within HR

Contact: peter.thomas@londoncouncils.gov.uk; HicksP@ealing.gov.uk
CAPITAL INTELLIGENCE 
Consideration is now being given on how to best progress this project.

Contact: peter.thomas@londoncouncils.gov.uk; steve.key@merton.gov.uk
WORKFORCE PLANNING
A workforce planning group has been established. The June meeting will cover workforce planning in action, presentation by City of London/Infohrm.

A PowerPoint workforce planning template and accompanying notes have been developed by a small group of Heads of HR, senior HR officers, Capital Ambition and Infohrm. They have been designed for engagement with your corporate management team, senior managers and directors.

The concept is to raise awareness amongst senior officers of the significant workforce planning challenges that lie ahead in local government.  The template can be used as you wish so please feel free to amend and develop as appropriate for use within your borough.

Its aim is to get people to start thinking about what their borough might look like going forward.  The pack is still in development - the next step is to integrate any comments and feedback in to the interim documentation. Greenwich is currently piloting the pack. 
Contact: peter.thomas@londoncouncils.gov.uk
Link:  Workforce Planning
WORK ON APPRENTICESHIPS IN LONDON LOCAL GOVERNMENT
The chair of the London local authority Apprenticeship Sub-Group has now been passed to Brendan Walsh from LB Ealing, although Caroline Anderson, Hackney, will continue to be involved.  The boroughs have already collectively exceeded their interim target of an additional 600 new starts by March 2010, with 705 starts formally registered at last count.  The London Councils/Capital Ambition website now has considerable content relating to apprenticeships, and this will be added to over time: www.londoncouncils.gov.uk/apprenticeships 
Two conferences for London authorities took place and were both well attended; initial feedback suggests boroughs found them useful.  

SHARING PROFESSIONALS
Sharing resources has the potential to maximise the utilisation of scarce skills by reducing the competition for staff; it could also generate efficiency savings. The sharing professionals project aims to develop implementation frameworks and guidance based on evidence gathered through a series of case studies. 

The fieldwork for this project is currently in progress and the first three case studies - including the Sutton/Merton HR case study - are available on the website. 
Link: Sharing professionals
A draft interim sharing professionals guide has been developed. 
Contact: peter.thomas@londoncouncils.gov.uk
AGENCY STAFF, INTERIMS AND CONSULTANTS
The Havering and Lambeth led projects on this area are about to be formally closed, but a recent event highlighted that there are still potentially millions of pounds of savings to be made across this category. 
Capital Ambition is in the process of developing a new programme of work in this area in which HR and OD issues will feature strongly.  If you are interested in contributing to project work over the next year, with a strong focus on driving out cashable savings, please contact salli.reynolds@londoncouncils.gov.uk initially.
If you have any immediate views about framework contracts, in particular, please let Salli know.
LONDON BOROUGH RECRUITMENT PARTNERSHIP BRIEFING
Background

The shared recruitment services contracts have been tendered and managed by LB Sutton for the last four years. These contracts are used by nearly 30 partners (London boroughs plus other partners), with further bodies interested in joining by becoming LCSG Associate Members. The contracts expire on 31 March 2011. 

The contracts are divided into the following modules (the number of partners interested in each module are given in brackets) 

· Recruitment Advertising (25)

· Executive Search (21)

· Assessment and Testing (15)

· E-CRB (28)

· Overseas Recruitment (18)

The modules have been modified since the original contract was let. E-CRB and Overseas recruitment are new modules. To make the procurement process more manageable they are to be let slightly later. We are also investigating ESPO involvement in these modules.

To cover the cost of managing and promoting the shared recruitment contracts it has been proposed that each council pays an annual subscription fee of £265.00 (per module) to the lead borough. The cost of legal fees is also split between the participating boroughs.

The project is embracing the shared service ethos not only in terms of potential clients but also in the project management with Merton leading on the procurement and legal support and Sutton owning the contract.    

A number of boroughs are also taking an active role in the project team, chairing the module sub groups and advising on procurement issues, so aside from involvement from the Sutton and Merton shared HR teams, Hounslow, Barking and Dagenham, Hammersmith and Fulham, Haringey, Havering and Ealing are actively involved, for example. 

Progress and Key dates

The recruitment services teams of LB Sutton and LB Merton have been working as one department for the last year, and Rachel Mundy, formerly Recruitment Manager at LB Merton and now joint Resourcing and Recruitment Manager at Merton and Sutton, has taken client responsibility for this process.

The PQQ documents are drafted subject to assimilation into the document house style of the lead borough. The service specifications are also near completion. The key dates (for the first three modules) are as follows:  

· OJEU / PQQ 7 June 2010

· Decide Tender List 28th July 2010 

· ITT 29th July 2010

· Tender Assessment 24 September – 8 October 2010

· Intention to Award Notice 30 November 2010 

Heads of HR involvement

Each borough will need to gain political approval to join the contract once the intention to award has been notified in November. It is essential that each borough plans for this process now, particularly in boroughs where this process is lengthy and/or involves several stages. Heads of HR can facilitate this by ensuring that their LBRP representatives are clear now about the political approval process in their council and are actively taking steps to prepare for it.

It is also essential that a clear account of savings made by each borough through the contract are captured centrally. Heads of HR are requested to ensure these are submitted to Rachel Mundy by the end of May 2011 (ie at the end of the contract). This will demonstrate the total savings achieved from the partnership, as well as efficiencies achieved at a local level from being a member.

Included with this briefing is the distribution list of all recruitment managers representing the partners, to ensure there is communication between the Head of HR and the recruitment manager to enable clear decision-making.

Contact: Rachel Mundy
POSSIBLE FUTURE TOPICS FOR MEETINGS
If colleagues have any topics they would like to discuss or organise a speaker to attend and give a presentation at future Recruitment Managers meetings please could they email Debbie Williams by Friday 16th July.    
For the meeting on 23rd September we are hoping to have a presentation on Social Worker Attraction & Recruitment, but if colleagues would like to organise something else, again, please let Debbie know by the 16th.
ELECTION OF CHAIR

As you will be aware, David Simpkin, LB Redbridge, has been Chair of the network for the past year and will be standing down at the September meeting.   Anyone interested in Chairing the Recruitment Managers Network from September, please let Debbie know.
DATES OF FUTURE MEETINGS
23 September 2010 (10am-12.30)

16 December 2010 (10am-12.30)
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