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WORKFORCE INTELLIGENCE GROUP
 22 April 2009

CAPITAL AMBITION WORKFORCE REPORT
1.
NATIONAL PAY NEGOTIATIONS


London Councils hosted LGE’s regional pay briefing on 17 March.  It was attended by nearly all authorities, with a significant proportion represented by Members.  There was consensus that in future the employers should refuse to be bound by the unilateral arbitration clause in the NJC constitution.  There were a range of views with regard to whether the unions should be informed of this at the start of the negotiations or only if they indicated that they planned to use the clause.

In terms of expectations on a suitable level of settlement, there was significant support for maintaining a position that a 0% increase was the only acceptable settlement in the current situation.  An alternative view was that a relatively small offer should be made.  Feedback from other regions suggested that this split is reflected throughout the rest of the country.

On 6 April, having considered the significant split in the views expressed by authorities the Employers’ Side made an offer of 0.5% on all spine point.  This offer is time-limited and will be withdrawn if agreement is not reached by 1 June. The documentation produced by LGE is silent as to the employers’ position should the unions attempt to use the unilateral right to arbitration clause again.   However, the employers have told the unions that they will not go to arbitration and have a legal opinion that indicates that neither the unions nor individual employees could successfully launch a legal challenge to this position. 
The unions have regularly referred to the budgetary provision that authorities have made for pay awards and have followed this up with a FoI to all authorities seeking further information on this.
The craft unions have made a claim for “a significant percentage rise in basic pay”.  They are also seeking to have the NJC arbitration award added to any settlement.  The employers have rejected this aspect of the claim.
2.
SURVEYS  

Chief Officers Pay and Benefits Survey 2008/09
The survey has now been completed and the results were emailed to Heads of HR on Friday 3 April 2009. A brief summary is provided as Appendix II. All thirty-three boroughs responded to the survey.
Occupational Pay and Benefits Survey 2008/09 
The survey has now been completed and the results will be emailed to responding boroughs in the first week of May. A summary is provided as Appendix III. Twenty-five boroughs responded to the survey.

Sickness Absence 2007/08
Summary 
	Average Number of Working Days Lost

	Lower Quartile
	9.4

	Median
	10.4

	Upper Quartile
	11.0

	Unweighted Average
	10.2

	Number =  31


A three year rolling average time series is shown as Appendix IV; this had been used to smooth out short-term fluctuations in the data and highlight the longer-term trend.

The series shows that since its peak at the start of the decade, there has been a decrease in the average number of days lost through sickness absence of about one FTE day. Using an estimate of 110,000 FTE employees, this fall equates to a notional increase of 480 FTEs providing services across London.

Employee Turnover 2007/08
Summary 
	Reason for Leaving 
	Number 
	Percent
	Proportion of Leavers 

	Resignations
	9,041
	7.9%
	59%

	Retirements
	1,673
	1.5%
	11%

	Dismissals
	709
	0.6%
	5%

	Redundancies
	1,316
	1.2%
	9%

	Transfers
	872
	0.8%
	6%

	Other
	1,738
	1.5%
	11%

	Total Leavers
	15,349
	13.5%
	100%

	Total Employment 
	113,942
	 
	 


Number = 32
Both surveys exclude school based staff.
Human Capital Metrics Benchmarking Exercise
This survey collects data on eighteen people management/workforce metrics on a quarterly basis. Surveys covering the period twelve months to September 2008 and twelve months to December 2008 are currently in progress.  Results for these will be released in May.

The results for the period twelve months to June 2008 can be seen in Appendix V.
3.
UPDATE ON SINGLE STATUS

There has been little progress in terms of negotiations.  It should be noted that in the light of the recent Court of Appeal decision on Redcar & Cleveland BC v Bainbridge and Surtees v Middlesbrough that the unions’ vetting process was effectively put on hold for several months.

The union position is that any protection of discriminatory elements of pay from the old structure (generally largely male manual groups’ bonus scheme), must also be given to potential comparators.  This will clearly make employers less willing to offer pay protection which has historically been a useful tool to both employers and unions in dealing with the employee relations implications of achieving reductions in pay.


Some of the employers with deals awaiting clearance from union HQs have given up waiting and have imposed new pay and grading arrangements.  Generally this is being ‘tolerated’ by the unions, as an imposed arrangement significantly reduced the opportunity for the unions to be sued by disgruntled members through “No Win, No Fee” solicitors. 


Of bigger concern will be the likelihood of the unions seeking to reopen agreements using pay protection for groups of male workers as a means of achieving further compensation for largely female occupational groups.  Some boroughs’ compromise agreements have specifically addressed potential claims based on pay protection, but others have not.
4.
LONDON LIVING WAGE

The unions raised this again at GLEF in March. In recent months their campaign on this issue has been given fresh impetus by the active support of the Mayor of London for the Living Wage.  The LLW will be applied across the GLA group. The GLA will be publishing a new rate for the LLW and its research findings on the benefits contractors have found from applying it, by the end of April.

For London local government this issue does not relate to the directly employed workforce all of whom are all paid above the current LLW of £7.45.  It is about procurement of major on-site contracts (e.g. building cleaning, street cleansing, agency worker contracts)


The unions asked the employers at GLEF to consider making the case for the Living Wage within their own authorities.  Several authorities are actively considering the LLW.  So far it appears that only Tower Hamlets has made a formal decision to apply it.  
CAPITAL AMBITION WORKFORCE PROJECTS

5.
CAA AND WORKFORCE MATTERS (NOTE THIS IS NOW A STANDING ITEM ON THE HEADS OF HR AGENDA)

The CAA arrangements give wider consideration to ‘use of resources’ than that previously given under the CPA regime.  There is a specific key line of enquiry (KLOE 3.3) on workforce matters.

Capital Ambition has been collecting information on boroughs’ assessment of where they are now and where they hope to be by the time they are assessed.  From the 20+ responses received, a regional target of all authorities achieving level 2, with a significant proportion (66%) at level 3 is likely to be set.  


Capital Ambition will work with boroughs to identify what regional activity can best support the achievement of positive local assessments.


As PCTs will be assessed earlier than local authorities we will be looking to use established links at local level in some boroughs to share any learning that comes out of the PCT assessment process.

6.
CAPITAL INTELLIGENCE 
Refer to March’s Heads of HR report for the project brief. Following the presentation at the March meeting a couple of additional boroughs have expressed an interest in joining the project; this takes the number up to eight.

Capital Ambition and Merton (lead borough) are meeting on 1 May 2009 to discuss progress. The data refresh has started and initial discussions on if/how to involve a specialist software company have begun.
As indicated at the HHR meeting the Capital Intelligence Report Creator (CIRC) is being released to boroughs at the Workforce Intelligence Group meeting on 22 April 2009. In conjunction with its release a workshop is being held; twelve boroughs have indicated they will attend the workshop.

This means it is full and an additional workshop will be held in May for those boroughs unable to attend. Details for this second workshop will follow shortly.
7.
WORKFORCE PLANNING

The scope of the work is currently being agreed but is likely to include the  competencies for workforce planners, how to engage senior line managers in the process, exemplar projects based on a workforce planning model, a forum to exchange ideas (including expert input), workshops and briefings. Infohrm have had an initial briefing about a workshop; further details to follow.
8.
HR INNOVATIVE RECRUITMENT PROJECT

The pilot project (in Havering) to look at different recruitment methods to open more council job opportunities to local NEETs or workless people is proceeding on target.  At present the research and preparation stage is in progress.  Havering hope to have initial learning materials available to share during the summer, once they have put the recruitment process into operation.    

9.
TOTAL REWARD

Refer to March’s Heads of HR report for the project brief.  Capital Ambition, Camden and the Institute for Employment Studies (IES) are meeting on 30 April 2009 for a ‘feedback session’.  The IES and Camden will presenting the initial findings of the research at the Pay & Employee Relations Forum on 10 June 2009 as part of an event on workforce segmentation and reward. The research findings will also be presented to the Heads of HR in due course.
10.
WORK ON APPRENTICESHIPS IN LONDON LOCAL GOVERNMENT

The key mechanisms for delivering support on apprenticeships in London will be via the 14-19 Regional Planning Group and the soon-to-be-established officer-level Local Authority Sub-Group of the London Apprenticeships Task Force.  However, Capital Ambition will have an on-going role in ensuring that councils as employers are appropriately represented and consulted.  The trades unions are also likely to be represented on the latter group, and nominations are being sought via the GLPC joint secretaries.  Note we are seeking a volunteer from Heads of HR to be part of this group – see Appendix 1 for draft terms of reference

The National Apprenticeship Service formally came into being on 1 April 2009 but will publicly launch on 6 May.  The Service in London is led by Vic Grimes, Regional Director for Apprenticeships and will be supported by two functions: Learner Services Team (Director David Smale) which will incorporate the new Vacancy Matching System; and an Employer Services Team.  The latter has two Directors; Jessie Buscombe who will have lead responsibility for local authorities, and who will start on 1 May, and Jon Thorn (who can deal with any urgent queries in the meantime).  The first round of recruitment (from within the LSC) has concluded; staff who were successful and transferred from the NAS set-up team have started immediately with the remaining staff taking up post during the next 2-3 months, and we will provide full contact details when these are available.  The full  structure will include  42 staff; with 17 Employer Service Managers  (6 presently in post, 6 joining over May / June and 5 vacancies) each having a geographic responsibility. 
The Large Employer Unit will continue to operate as before, and for those of you with existing contacts this is probably still the best starting point for apprenticeship queries while the NAS recruitment process continues.  The Apprenticeships website will continue to be a source of information.
Most boroughs should now have received (or arranged) a consultation visit from the London Work Based Learning Alliance to support you in developing apprenticeship schemes and/or meeting your targets.  Any informal feedback on how useful these have been would be gratefully received by Salli, who can also put you in contact if you have not received consultancy but are still interested.  It is hoped that there will be an event in May to review the common issues for London and identify any further support needed.

London Apprenticeship Company and an adult scheme are both group apprenticeship schemes building on the Australian model.  Neither is yet fully functioning, but we are helping to ensure that they are complementary to each other and to the wider programme of work in this area.
11.
EMPLOYEE ENGAGEMENT 

A London borough is participating as an exemplar organisation; this is a cross sector research project covering both the public and private sectors. The aim is to have interim results available for the boroughs in April/May 2009. An update is awaited from the IES. The IES recently ran an event on the engaging manager, and a well-being update. Link: past Network events and proceedings 
UN: modern 
Password: carriage
12. 
SHARED PROFESSIONALS

Capital Ambition commissioned research for its 2009 -10 Efficiency Strategy to develop proposals which had the potential to deliver significant savings for boroughs in the medium term. An outcome of this work was the proposal to consider better sharing across boroughs of high value, difficult to recruit and retain, professionals   which may offer greater value on a pooled basis. This was agreed by the Efficiency Board of Capital Ambition and we have now asked Tribal to investigate this potential. Possible models might include - joint posts, shared teams, secondment between authorities or a talent pool. 

In broad terms we have asked Tribal to establish: how much need is there for this kind of joint working, and in which professional areas; how a shared professionals system could work in practice; and what the potential benefits of sharing professionals would be to the boroughs. Interviews are being arranged with a number of senior managers, including chief executives and Heads of HR.
Appendix 1

London local authority apprenticeship sub group – draft terms of reference

The London local authority apprenticeship sub group and relevant partners will support local authorities to:

· meet and exceed the 2000 apprenticeship target for London

· meet their own skills shortages and other workforce issues using apprenticeships

· promote apprenticeship opportunities to all local residents, but particularly to the most vulnerable people in their communities and those most at risk of unemployment

· encourage other local employers to take on more apprenticeships and transfer learning.
Sub group to meet 6 times per year and to include representatives from London Councils, local authorities, Learning and Skills Council, Trade Union representation, Large Employer Unit and Sector Skills Council representation. Total membership not to exceed 10 people.  The sub group should be chaired by a Departmental Director, such as of HR or Regeneration.
Specific tasks for the sub group

· Develop an action plan to expand the number of apprenticeships in London’s local authorities. This action plan should relate to the findings of January 28 Meeting the demand for apprenticeships event, and should specify meaningful and measurable outcomes. 

· Develop a list made up of apprenticeship borough contacts. Every London borough should be represented. Use these contacts to develop a virtual local authority apprenticeship network and as a point of contact for potential apprentices.

· Use this virtual network to disseminate good practice from the boroughs. This network should be emailed information or good practice information at least once per month from the time that Sub Group is established. 

· The Apprenticeship Taskforce meets 12 times per year. The Sub group should report on progress in advance of the taskforce meetings each time they meet. 

· Pull together Capital Ambition (and therefore link into HR networks), Children’s Service (and therefore link into Regional Planning Group) and Prosperous Communities teams in order to develop and support the expansion of apprenticeships in London’s local authorities. Make sure that these 3 networks receive an update on the work of the Local Authority Apprenticeship Sub Group at least twice per year, or more if they request it. 

· Sub group to establish strong and collaborative approach with training providers. This relationship should be established via the London Work Based Learning Alliance in the first instance. 

· Develop a monitoring system with LSC in order to track apprenticeship numbers across London local authorities. Each local authority should break down their apprenticeship target year by year. The Sub Group should track this annual target on a quarterly basis and support boroughs that are not making sufficient progress towards their annual target.  

· Explore the need for local authority-focused apprenticeships to fill skills gaps

Direct support to boroughs

· Develop a stream of work dedicated to increasing apprenticeships in public service supply chains. There are good practice examples of supply chain maximisation throughout the country, these should be researched and forwarded through the virtual apprenticeship network. 

· Develop a programme of support for boroughs to deliver their apprenticeships, including sharing good practice (providing an apprenticeship network to share good practice/establish case studies)

· Map quality training provision and look at opportunities for joined up commissioning (work alongside London Work Based Learning Alliance and the 14-19 Regional Planning Group)
· Local authorities to maximise opportunities for working with all local employers. This should include disseminating information on group apprenticeships through the Group Training Association.

Appendix II: Chief Officers Pay and Benefits Survey 2008/09 - Summary 
	Chief Executive

	 
	Basic Salary
	Total Package
	PRP

	
	 Minimum (£)  
	 Maximum (£) 
	Actual               (£)
	 Minimum (£)                    
	 Maximum (£) 
	 Actual          (£)                
	Minimum           (£)           
	Maximum                         (£)                  

	Average
	 
	£172,778
	£192,836
	£186,779
	£174,091
	£194,149
	£188,092
	£3,170
	£19,230

	Median
	 
	£167,532
	£192,387
	£187,000
	£169,632
	£192,387
	£188,973
	£945
	£18,790

	Upper Quartile
	£189,533
	£203,874
	£196,713
	£190,628
	£204,356
	£199,140
	£5,151
	£20,517

	Number
	33
	 
	 
	 
	 
	 
	 
	Number
	10

	
	
	
	
	
	
	
	
	
	

	Executive Director and Director (First Tier)

	 
	Basic Salary
	Total Package
	PRP

	
	 Minimum (£)  
	 Maximum (£) 
	Actual               (£)
	 Minimum (£)                    
	 Maximum (£) 
	 Actual          (£)                
	Minimum           (£)           
	Maximum                         (£)                  

	Average
	 
	£111,407
	£131,228
	£123,506
	£113,574
	£133,395
	£125,673
	£3,572
	£13,149

	Median
	 
	£116,013
	£135,108
	£126,894
	£118,396
	£136,485
	£129,342
	£2,100
	£13,317

	Upper Quartile
	£123,809
	£142,360
	£137,262
	£125,000
	£145,137
	£138,943
	£6,635
	£15,164

	Number
	212
	 
	 
	 
	 
	 
	 
	Number
	56

	
	
	
	
	
	
	
	
	
	

	Assistant Director and Head of Service (Second Tier)

	 
	Basic Salary
	Total Package
	PRP

	
	 Minimum (£)  
	 Maximum (£) 
	Actual               (£)
	 Minimum (£)                    
	 Maximum (£) 
	 Actual          (£)                
	Minimum           (£)           
	Maximum                         (£)                  

	Average
	 
	£80,151
	£95,395
	£89,250
	£81,397
	£96,641
	£90,497
	£2,183
	£8,370

	Median
	 
	£79,434
	£94,254
	£87,809
	£80,698
	£95,000
	£90,230
	£924
	£8,987

	Upper Quartile
	£86,044
	£104,457
	£96,612
	£86,988
	£104,803
	£98,094
	£2,402
	£9,375

	Number
	638
	 
	 
	 
	 
	 
	 
	Number
	203

	
	
	
	
	
	
	
	
	
	

	Third Tier Manager 

	 
	Basic Salary
	Total Package
	PRP

	
	 Minimum (£)  
	 Maximum (£) 
	Actual               (£)
	 Minimum (£)                    
	 Maximum (£) 
	 Actual          (£)                
	Minimum           (£)           
	Maximum                         (£)                  

	Average
	 
	£62,278
	£75,325
	£69,879
	£63,271
	£76,318
	£70,872
	£1,447
	£6,482

	Median
	 
	£60,891
	£71,490
	£68,396
	£61,190
	£73,506
	£69,714
	£1,382
	£6,345

	Upper Quartile
	£68,475
	£82,313
	£77,370
	£69,432
	£82,962
	£77,990
	£1,892
	£7,193

	Number
	421
	 
	 
	 
	 
	 
	 
	Number
	98

	
	
	
	
	
	
	
	
	
	

	Other

	 
	Basic Salary
	Total Package
	PRP

	
	 Minimum (£)  
	 Maximum (£) 
	Actual               (£)
	 Minimum (£)                    
	 Maximum (£) 
	 Actual          (£)                
	Minimum           (£)           
	Maximum                         (£)                  

	Average
	 
	£55,020
	£65,837
	£60,144
	£55,259
	£66,075
	£60,383
	£1,939
	£5,997

	Median
	 
	£52,491
	£65,091
	£57,741
	£52,491
	£65,091
	£57,741
	£2,100
	£6,300

	Upper Quartile
	£57,956
	£75,359
	£65,091
	£57,956
	£75,359
	£65,139
	£2,100
	£6,300

	Number
	293
	 
	 
	 
	 
	 
	 
	Number
	3


Appendix III: Occupational Pay & Benefits Survey 2008/09 - Summary
	Survey Information
	Replies
	Median
	Upper Quartile
	PRP

	Job Ref. No.
	Job Family
	Level
	Number
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Average
	Number

	01
	 Accountancy  
	I
	23
	£29,223
	£33,081
	£29,223
	£33,081
	£30,591
	£36,273
	£30,591
	£37,472
	£1,081
	1

	02
	 Accountancy  
	II
	21
	£35,841
	£41,076
	£37,584
	£42,603
	£39,930
	£43,695
	£39,987
	£43,968
	£1,317
	1

	03
	 Accountancy  
	III
	22
	£46,424
	£51,203
	£46,969
	£53,075
	£51,335
	£57,711
	£51,335
	£59,606
	£3,051
	2

	04
	 Accountancy  
	IV
	20
	£59,795
	£70,916
	£62,034
	£70,916
	£77,986
	£95,447
	£78,915
	£95,659
	£5,706
	4

	05
	 Internal Audit  
	I
	20
	£27,630
	£33,029
	£27,630
	£33,029
	£30,591
	£35,841
	£30,848
	£35,841
	£1,053
	1

	06
	 Internal Audit  
	II
	20
	£35,352
	£40,532
	£35,830
	£40,532
	£37,804
	£42,813
	£37,804
	£44,347
	£2,332
	2

	07
	 Internal Audit  
	III
	21
	£45,354
	£49,920
	£46,107
	£51,642
	£49,200
	£54,771
	£50,514
	£55,407
	£2,425
	2

	08
	 Internal Audit  
	IV
	20
	£59,754
	£73,680
	£60,052
	£74,476
	£76,105
	£85,367
	£76,465
	£86,772
	£3,818
	5

	09
	 Financial Control 
	I
	14
	£26,064
	£31,542
	£26,064
	£31,542
	£30,591
	£33,846
	£30,591
	£33,846
	£1,121
	1

	10
	 Financial Control 
	II
	17
	£34,605
	£39,987
	£34,605
	£39,987
	£38,463
	£42,813
	£38,463
	£42,954
	£2,332
	2

	11
	 Financial Control 
	III
	16
	£48,759
	£53,511
	£49,587
	£54,438
	£52,181
	£63,311
	£52,181
	£63,564
	£2,352
	3

	12
	 Financial Control 
	IV
	13
	£66,048
	£71,490
	£66,048
	£71,490
	£76,419
	£92,160
	£77,748
	£93,114
	£3,450
	5

	13
	 Departmental Finance 
	I
	21
	£27,669
	£33,081
	£27,669
	£33,081
	£30,591
	£34,605
	£30,591
	£37,476
	 
	0

	14
	 Departmental Finance 
	II
	21
	£34,605
	£38,600
	£34,605
	£39,987
	£39,282
	£42,813
	£39,423
	£42,813
	£1,680
	1

	15
	 Departmental Finance 
	III
	18
	£44,169
	£49,050
	£45,017
	£50,653
	£48,691
	£55,132
	£50,221
	£55,383
	£2,125
	1

	16
	 Departmental Finance 
	IV
	14
	£61,337
	£76,793
	£62,886
	£77,745
	£78,013
	£90,738
	£78,225
	£91,042
	£2,933
	3

	110
	 Procurement 
	I
	21
	£29,223
	£32,880
	£29,223
	£32,880
	£30,591
	£34,101
	£30,753
	£34,819
	£1,212
	2

	111
	 Procurement 
	II
	19
	£34,605
	£40,194
	£34,605
	£40,194
	£39,198
	£44,457
	£39,198
	£44,457
	£1,119
	1

	112
	 Procurement 
	III
	21
	£44,334
	£51,078
	£44,334
	£51,078
	£49,600
	£55,071
	£51,078
	£55,071
	£1,754
	4

	113
	 Procurement 
	IV
	13
	£70,254
	£84,562
	£70,254
	£85,459
	£78,210
	£89,273
	£78,210
	£89,273
	£3,016
	2

	17
	 Educational Psychologist 
	I
	15
	£34,900
	£45,262
	£35,784
	£46,917
	£38,527
	£48,163
	£38,846
	£48,384
	£1,667
	2

	18
	 Educational Psychologist 
	II
	20
	£44,721
	£50,166
	£45,263
	£50,809
	£48,405
	£53,570
	£48,405
	£53,782
	£3,103
	2

	19
	 Educational Psychologist 
	III
	21
	£50,262
	£59,401
	£50,262
	£59,806
	£54,998
	£64,055
	£56,091
	£64,055
	£3,798
	2

	20
	 Educational Psychologist 
	IV
	11
	£56,883
	£65,709
	£56,883
	£65,709
	£71,775
	£84,923
	£71,775
	£84,923
	 
	0

	21
	 Education Inspectorate 
	II
	14
	£48,950
	£54,719
	£50,080
	£55,219
	£53,603
	£58,311
	£53,641
	£58,311
	£2,975
	2

	22
	 Education Inspectorate 
	III
	13
	£61,647
	£67,952
	£61,647
	£67,952
	£64,771
	£68,764
	£64,771
	£68,764
	£3,130
	1

	Survey Information
	Replies
	Median
	Upper Quartile
	PRP

	Job Ref. No.
	Job Family
	Level
	Number
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Average
	Number

	114
	 Teaching Assistant 
	L2
	21
	£17,262
	£20,610
	£17,262
	£20,610
	£18,186
	£22,570
	£18,186
	£22,570
	 
	0

	115
	 Teaching Assistant 
	L4
	17
	£23,664
	£26,664
	£23,664
	£26,664
	£25,191
	£27,672
	£25,191
	£27,672
	 
	0

	116
	 Nursery Officer/Nurse 
	I
	24
	£18,510
	£21,794
	£18,510
	£21,794
	£21,099
	£25,144
	£21,099
	£25,144
	 
	0

	117
	 Nursery Officer/Nurse 
	II
	18
	£23,429
	£26,003
	£23,429
	£26,003
	£24,809
	£29,526
	£25,464
	£29,526
	 
	0

	23
	 Social Worker Community Care 
	I
	21
	£28,863
	£34,101
	£29,223
	£34,950
	£29,223
	£37,368
	£30,583
	£37,368
	 
	0

	24
	 Social Worker Community Care 
	II
	23
	£32,190
	£37,725
	£33,992
	£38,493
	£36,236
	£40,179
	£36,618
	£41,092
	£1,540
	2

	25
	 Social Worker Community Care 
	II-ASW
	21
	£31,527
	£38,238
	£32,434
	£40,194
	£34,965
	£40,194
	£36,690
	£41,043
	 
	0

	26
	 Social Worker Community Care 
	III
	23
	£40,194
	£45,459
	£40,224
	£46,308
	£46,404
	£52,592
	£46,404
	£53,965
	£2,239
	3

	27
	 Social Worker Community Care 
	IV
	20
	£53,372
	£67,803
	£54,168
	£67,803
	£61,737
	£72,840
	£61,737
	£74,034
	£3,500
	3

	28
	 Social Worker Children & Families 
	I
	24
	£28,505
	£34,971
	£29,223
	£35,841
	£29,565
	£37,368
	£30,585
	£37,368
	 
	0

	29
	 Social Worker Children & Families 
	II
	24
	£34,965
	£38,463
	£35,840
	£39,577
	£37,642
	£41,237
	£37,997
	£41,699
	£1,460
	2

	30
	 Social Worker Children & Families 
	III
	21
	£41,076
	£45,567
	£41,925
	£46,308
	£44,334
	£51,879
	£44,334
	£51,879
	£2,239
	3

	31
	 Social Worker Children & Families 
	IV
	21
	£54,861
	£66,441
	£55,710
	£66,441
	£62,538
	£76,182
	£62,538
	£76,182
	£3,372
	3

	32
	 Social Worker Residential 
	I
	16
	£21,285
	£25,923
	£21,630
	£25,923
	£23,699
	£27,672
	£23,699
	£27,863
	 
	0

	33
	 Social Worker Residential 
	II
	15
	£28,269
	£30,144
	£28,575
	£30,144
	£31,355
	£37,242
	£31,355
	£38,365
	£1,605
	1

	34
	 Social Worker Residential 
	III
	12
	£36,717
	£40,265
	£36,717
	£40,265
	£38,498
	£42,656
	£38,498
	£42,656
	£2,918
	2

	35
	 Occupational Therapist 
	I
	22
	£28,418
	£31,527
	£28,892
	£34,282
	£29,223
	£36,489
	£30,794
	£36,497
	 
	0

	36
	 Occupational Therapist 
	II
	24
	£32,350
	£37,584
	£33,219
	£39,086
	£35,841
	£40,259
	£36,036
	£41,076
	£1,422
	2

	37
	 Occupational Therapist 
	III
	22
	£40,586
	£44,897
	£41,399
	£45,899
	£43,844
	£48,522
	£43,968
	£48,735
	£2,114
	3

	38
	 Occupational Therapist 
	IV
	15
	£46,941
	£52,300
	£46,941
	£53,892
	£57,353
	£69,647
	£57,353
	£69,647
	£3,490
	3

	94
	 Home Care 
	I
	21
	£17,262
	£20,610
	£17,262
	£20,610
	£18,816
	£22,134
	£19,240
	£22,570
	 
	0

	95
	 Home Care 
	II
	17
	£26,706
	£30,003
	£26,706
	£30,003
	£30,591
	£33,081
	£30,591
	£33,081
	 
	0

	39
	 Building Control 
	I
	20
	£27,147
	£34,404
	£27,321
	£35,016
	£30,150
	£37,422
	£31,044
	£38,441
	£907
	1

	40
	 Building Control 
	II
	22
	£35,841
	£42,279
	£37,053
	£42,757
	£39,240
	£42,919
	£40,022
	£43,556
	£1,255
	3

	41
	 Building Control 
	III
	23
	£42,813
	£49,900
	£43,865
	£51,492
	£47,312
	£55,383
	£47,860
	£55,763
	£2,425
	2

	42
	 Building Control 
	IV
	19
	£54,129
	£64,650
	£54,156
	£64,650
	£58,940
	£71,415
	£60,055
	£73,967
	£3,331
	5


	Survey Information
	Replies
	Median
	Upper Quartile
	PRP

	Job Ref. No.
	Job Family
	Level
	Number
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Average
	Number

	43
	 Building Surveying 
	I
	19
	£29,223
	£32,880
	£29,223
	£33,081
	£29,958
	£37,476
	£30,405
	£37,803
	£907
	1

	44
	 Building Surveying 
	II
	19
	£35,841
	£41,076
	£35,841
	£41,076
	£39,738
	£42,884
	£40,163
	£44,069
	£1,419
	2

	45
	 Building Surveying 
	III
	19
	£43,695
	£49,794
	£43,865
	£49,794
	£46,995
	£54,915
	£47,420
	£56,556
	£2,425
	3

	46
	 Building Surveying 
	IV
	14
	£57,129
	£72,904
	£58,883
	£73,967
	£62,863
	£81,839
	£62,863
	£81,839
	£3,673
	4

	47
	 Traffic and/or Transportation Engineer 
	I
	22
	£26,897
	£32,204
	£27,631
	£32,204
	£29,223
	£35,681
	£30,249
	£35,947
	£1,232
	2

	48
	 Traffic and/or Transportation Engineer 
	II
	25
	£34,965
	£40,104
	£35,841
	£40,104
	£38,463
	£42,813
	£38,463
	£42,813
	£1,607
	2

	49
	 Traffic and/or Transportation Engineer 
	III
	25
	£43,695
	£49,794
	£43,893
	£50,112
	£46,740
	£53,913
	£48,732
	£53,913
	£2,375
	3

	50
	 Traffic and/or Transportation Engineer 
	IV
	19
	£56,904
	£67,698
	£61,206
	£67,698
	£65,303
	£83,019
	£67,638
	£83,443
	£3,081
	3

	98
	 Civil Engineering 
	I
	10
	£28,434
	£32,304
	£29,644
	£33,100
	£30,249
	£37,499
	£30,671
	£38,589
	£933
	1

	99
	 Civil Engineering 
	II
	10
	£34,353
	£41,076
	£34,971
	£41,450
	£37,808
	£42,527
	£38,465
	£44,887
	£1,499
	2

	100
	 Civil Engineering 
	III
	11
	£46,107
	£52,300
	£46,740
	£53,913
	£50,472
	£54,911
	£52,971
	£55,695
	£3,028
	2

	101
	 Civil Engineering 
	IV
	6
	£59,336
	£67,189
	£62,036
	£67,189
	£80,216
	£88,175
	£80,216
	£88,175
	£2,745
	1

	102
	 Mechanical Engineering 
	I
	10
	£28,962
	£33,081
	£28,962
	£33,081
	£30,249
	£34,183
	£30,591
	£34,183
	 
	0

	103
	 Mechanical Engineering 
	II
	10
	£33,081
	£40,635
	£33,081
	£40,635
	£38,243
	£42,603
	£38,243
	£43,240
	£1,121
	1

	104
	 Mechanical Engineering 
	III
	9
	£41,721
	£53,913
	£42,792
	£53,913
	£51,522
	£56,430
	£51,522
	£57,392
	£3,103
	2

	105
	 Mechanical Engineering 
	IV
	7
	£55,806
	£58,905
	£55,806
	£59,086
	£65,977
	£80,162
	£66,773
	£80,958
	£3,330
	1

	106
	 Electrical Engineering 
	I
	8
	£29,223
	£33,081
	£29,907
	£33,081
	£30,591
	£33,771
	£30,684
	£34,206
	£907
	1

	107
	 Electrical Engineering 
	II
	10
	£32,796
	£39,434
	£32,796
	£39,474
	£35,406
	£40,856
	£35,406
	£40,856
	£1,081
	1

	108
	 Electrical Engineering 
	III
	9
	£42,813
	£46,986
	£42,813
	£46,986
	£51,522
	£56,430
	£51,522
	£60,430
	£1,239
	1

	109
	 Electrical Engineering 
	IV
	5
	£55,806
	£58,905
	£61,206
	£64,305
	£75,354
	£83,724
	£75,354
	£83,724
	 
	0

	118
	 Parking Attendant 
	 
	13
	£18,675
	£20,610
	£18,675
	£20,610
	£19,947
	£22,977
	£19,947
	£22,977
	 
	0

	51
	 Environmental Health 
	I
	19
	£29,223
	£35,841
	£29,223
	£35,841
	£30,812
	£38,024
	£32,412
	£39,518
	£1,760
	1

	52
	 Environmental Health 
	I-FSO
	19
	£29,958
	£35,841
	£30,591
	£35,841
	£32,695
	£37,368
	£32,981
	£38,549
	£1,760
	1

	53
	 Environmental Health 
	II
	24
	£35,687
	£39,705
	£35,687
	£39,705
	£39,156
	£42,656
	£39,944
	£44,713
	 
	0

	54
	 Environmental Health 
	II-FSO
	15
	£37,368
	£42,603
	£39,114
	£44,195
	£39,959
	£44,334
	£40,163
	£44,882
	£1,760
	1

	55
	 Environmental Health 
	III
	25
	£42,813
	£47,295
	£43,836
	£48,837
	£46,107
	£51,879
	£46,740
	£54,762
	£1,620
	2

	56
	 Environmental Health 
	IV
	21
	£56,904
	£66,490
	£56,904
	£66,490
	£75,666
	£86,472
	£76,515
	£87,321
	£4,020
	5

	Survey Information
	Replies
	Median
	Upper Quartile
	PRP

	Job Ref. No.
	Job Family
	Level
	Number
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Average
	Number

	57
	 Trading Standards 
	I
	23
	£29,223
	£32,880
	£29,223
	£33,081
	£31,140
	£34,856
	£31,823
	£35,028
	£1,022
	1

	58
	 Trading Standards 
	II
	25
	£35,841
	£40,335
	£37,368
	£40,335
	£39,930
	£43,764
	£40,167
	£45,219
	£1,281
	3

	59
	 Trading Standards 
	III
	24
	£42,813
	£46,742
	£43,865
	£47,208
	£45,253
	£51,278
	£45,958
	£52,096
	£2,340
	3

	60
	 Trading Standards 
	IV
	17
	£51,522
	£64,650
	£51,522
	£64,692
	£63,996
	£74,170
	£63,996
	£74,170
	£4,184
	3

	61
	 Planning Development Control 
	I
	23
	£27,588
	£34,101
	£29,223
	£35,841
	£31,869
	£36,273
	£32,314
	£37,153
	£1,539
	2

	62
	 Planning Development Control 
	II
	24
	£35,841
	£39,294
	£35,848
	£41,898
	£38,626
	£42,813
	£40,194
	£44,121
	£1,401
	2

	63
	 Planning Development Control 
	III
	25
	£43,695
	£49,200
	£45,354
	£51,078
	£45,459
	£52,968
	£47,973
	£55,806
	£2,278
	3

	64
	 Planning Development Control 
	IV
	22
	£65,528
	£78,924
	£66,628
	£79,348
	£80,702
	£91,561
	£80,702
	£91,835
	£4,337
	5

	119
	 Planning Other 
	I
	20
	£24,864
	£33,081
	£26,158
	£33,081
	£29,947
	£35,841
	£29,947
	£36,276
	£907
	1

	120
	 Planning Other 
	II
	20
	£34,785
	£40,161
	£37,900
	£41,270
	£39,616
	£43,034
	£39,616
	£43,034
	£1,121
	1

	121
	 Planning Other 
	III
	17
	£42,813
	£47,670
	£43,473
	£48,030
	£47,883
	£52,029
	£48,732
	£54,960
	£3,780
	1

	122
	 Planning Other 
	IV
	17
	£54,156
	£66,680
	£54,786
	£66,680
	£61,190
	£75,359
	£61,190
	£76,208
	£2,520
	3

	65
	 Valuation 
	I
	9
	£26,064
	£35,841
	£27,802
	£35,841
	£30,591
	£35,841
	£30,591
	£37,579
	 
	0

	66
	 Valuation 
	II
	13
	£34,965
	£41,076
	£35,841
	£41,076
	£39,987
	£43,695
	£39,987
	£44,092
	£1,504
	2

	67
	 Valuation 
	III
	15
	£42,500
	£50,814
	£44,092
	£50,814
	£47,748
	£55,121
	£47,748
	£55,121
	£3,413
	4

	68
	 Valuation 
	IV
	12
	£56,091
	£71,415
	£56,355
	£71,415
	£67,710
	£87,320
	£69,716
	£88,639
	£3,695
	5

	69
	 Legal 
	I
	24
	£33,843
	£41,399
	£34,669
	£41,841
	£35,841
	£42,813
	£35,841
	£42,813
	£1,696
	2

	70
	 Legal 
	II
	25
	£40,194
	£46,362
	£42,813
	£46,986
	£43,695
	£48,819
	£46,103
	£49,200
	£1,631
	3

	71
	 Legal 
	III
	24
	£50,430
	£56,766
	£51,040
	£57,212
	£53,537
	£63,408
	£54,908
	£67,139
	£3,567
	4

	72
	 Legal 
	IV
	23
	£80,274
	£87,660
	£82,400
	£95,007
	£90,959
	£106,294
	£90,959
	£106,294
	£3,584
	4

	73
	 Libraries 
	I
	24
	£24,792
	£27,971
	£24,792
	£28,263
	£28,501
	£32,904
	£28,501
	£32,904
	£980
	1

	74
	 Libraries 
	II
	23
	£30,591
	£34,605
	£30,753
	£34,605
	£34,708
	£38,351
	£34,708
	£38,428
	£1,281
	3

	75
	 Libraries 
	III
	24
	£44,015
	£51,240
	£44,015
	£51,240
	£53,873
	£58,905
	£54,086
	£58,905
	£3,394
	4

	76
	 Personnel Corporate 
	I
	24
	£28,434
	£32,880
	£28,434
	£32,880
	£30,591
	£33,629
	£30,591
	£33,811
	£1,317
	2

	77
	 Personnel Corporate 
	II
	25
	£37,368
	£41,076
	£37,368
	£41,076
	£40,194
	£44,574
	£40,194
	£44,574
	£1,547
	2

	78
	 Personnel Corporate 
	III
	24
	£48,726
	£55,383
	£48,746
	£55,383
	£53,690
	£64,043
	£53,690
	£64,441
	£3,239
	5

	79
	 Personnel Corporate 
	IV
	20
	£75,510
	£87,873
	£75,935
	£88,297
	£79,245
	£97,473
	£80,933
	£97,473
	£4,626
	5


	Survey Information
	Replies
	Median
	Upper Quartile
	PRP

	Job Ref. No.
	Job Family
	Level
	Number
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Average
	Number

	80
	 Personnel Departmental 
	I
	14
	£28,814
	£32,351
	£28,814
	£32,351
	£30,591
	£34,981
	£30,591
	£34,981
	£851
	1

	81
	 Personnel Departmental 
	II
	15
	£35,841
	£41,076
	£35,841
	£41,076
	£37,598
	£43,614
	£37,598
	£43,614
	£1,042
	1

	82
	 Personnel Departmental 
	III
	14
	£46,856
	£52,499
	£46,856
	£52,499
	£50,552
	£55,595
	£50,552
	£55,595
	£1,278
	1

	84
	 Council Tax and Benefits 
	I
	20
	£21,099
	£28,814
	£21,170
	£28,814
	£26,465
	£30,116
	£26,465
	£30,116
	£741
	1

	85
	 Council Tax and Benefits 
	II
	19
	£30,591
	£35,841
	£30,591
	£35,841
	£32,796
	£37,970
	£32,796
	£37,970
	£1,401
	2

	86
	 Fraud Investigation 
	I
	20
	£26,868
	£32,880
	£27,632
	£32,880
	£30,632
	£33,462
	£30,632
	£33,462
	£1,242
	2

	87
	 Fraud Investigation 
	II
	18
	£34,605
	£37,368
	£34,605
	£37,368
	£37,808
	£39,867
	£38,020
	£40,079
	£1,460
	2

	96
	 Housing Management 
	III
	15
	£44,574
	£51,879
	£44,574
	£54,771
	£51,572
	£60,042
	£54,048
	£61,718
	£2,332
	2

	97
	 Housing Management 
	IV
	12
	£62,286
	£72,141
	£62,286
	£72,141
	£76,867
	£84,542
	£77,405
	£84,542
	£3,183
	3

	123
	 Call Centre/Customer Services 
	I
	22
	£21,099
	£25,199
	£21,099
	£25,199
	£23,664
	£28,120
	£23,664
	£28,266
	£741
	1

	124
	 Call Centre/Customer Services 
	II
	22
	£29,223
	£33,081
	£29,223
	£33,081
	£31,293
	£37,368
	£31,518
	£37,368
	£1,241
	3

	88
	 IT Business/Corporate/Systems 
	I
	20
	£29,208
	£33,591
	£29,576
	£33,591
	£30,591
	£36,925
	£30,684
	£37,580
	£1,770
	1

	89
	 IT Business/Corporate/Systems 
	II
	20
	£36,675
	£43,907
	£36,675
	£44,016
	£40,379
	£45,494
	£40,379
	£45,848
	£1,558
	2

	90
	 IT Business/Corporate/Systems 
	III
	20
	£46,100
	£51,647
	£46,100
	£52,023
	£52,155
	£57,774
	£52,155
	£57,774
	£2,640
	3

	91
	 IT Business/Corporate/Systems 
	IV
	22
	£58,803
	£71,838
	£61,786
	£77,183
	£75,766
	£89,840
	£76,724
	£91,835
	£3,978
	4

	125
	 IT Support (Hardware/Software) 
	I
	14
	£27,249
	£32,814
	£27,249
	£32,814
	£30,065
	£37,808
	£30,554
	£37,808
	£1,416
	2

	126
	 IT Support (Hardware/Software) 
	II
	14
	£38,789
	£45,110
	£38,789
	£45,219
	£40,142
	£46,339
	£42,158
	£46,622
	£1,617
	2

	92
	 E-Government 
	 
	12
	£42,813
	£49,085
	£44,903
	£50,901
	£48,552
	£59,529
	£50,392
	£59,927
	£1,945
	2

	
	
	Total
	2277
	
	
	
	
	
	
	
	
	
	242


Appendix IV:  London Boroughs Average FTE Working Days Lost 1994/96 to 2005/07

[image: image1]
  Note: No survey in 1998/99 hence the wider ‘time gap’ for 96/99 and 97/00. Date shown refers to start date of survey; 07 refers to 2007/08.
Appendix V:  Human Capital Metrics Benchmarking Exercise (Twelve Months to June 2008)

[image: image2.emf]Average Turnover/Termination Rates by Length of Service

Median Average Average %

Average number of days lost per employee 9.6 9.5 <1 yr 14.9

Cost of sickness absence (£) 2,949,086 3,243,597 1 to <2 yrs 16.8

Average time taken to recruit (days) 83 66 2 to <3 yrs 19.2

Promotion rate % 6.2 3 to <5 yrs 13.5

5 to <10 yrs 14.2

Turnover Rates by Reason

10 to <15 yrs 8.1

Median % Average %

15+yrs 11.6

Resignations 9.0% 10.4%

Retirements 1.5% 1.4%

Average Resignation/Voluntary Turnover Rates by Length of Service

Dismissals 0.5% 0.6%

Average %

Redundancies 0.8% 1.2% <1 yr 13.7

Transfers 0.1% 0.8% 1 to <2 yrs 17.3

Others 1.5% 1.6% 2 to <3 yrs 16.5

Overall turnover rate 15.2% 15.9% 3 to <5 yrs 12.4

5 to <10 yrs 10.7

10 to <15 yrs 4.5

15+yrs 5.7

Median Average

Median Average

Number of HR Employees (FTE's) 51.89 52.76

Agency staffing rate % 15.6 16.3 45.94 53.30

Cost of agency staff (£) 5,438,553 9,271,401 Total basic HR salary pay bill 1,862,385.00 2,037,071.05

HR budget as % of total budget 1.0

Gender as % of average headcount Ethnicity as % of average headcount

Average % Average %

Male 36.7 Asian 7.6

Female 63.2 Black 20.8

Chinese 0.7

Age as % of average headcount

Mixed 2.1

Average %

White 61.0

16 to 24 3.7 Other  1.8

25 to 39 31.6 Not known 6.0

40 to 49 31.3

50 to 64 31.6

Median Average

65+ 1.6

Disability as % of average headcount

3.6 4.4

Median Average

Average age

44 44

Diversity Indicators

Absence, Recruitment and Retention Indicators

Agency Staff Indicators

HR Service Delivery Indicators

FTE HR employees per FTE Employees - Ratio 1:



Boroughs Responding to Surveys
	
	Sickness Absence Survey 
	Employee Turnover  Survey
	Occupational Pay & Benefits Survey 
	Chief Officers Pay & Benefits Survey

	Outer London
	
	
	
	

	Bark & Dag
	· 
	· 
	· 
	· 

	Barnet
	· 
	· 
	· 
	· 

	Bexley
	· 
	· 
	NR
	· 

	Brent
	· 
	· 
	· 
	· 

	Bromley
	· 
	· 
	· 
	· 

	Croydon
	· 
	· 
	
	· 

	Ealing
	· 
	· 
	· 
	· 

	Enfield
	
	
	· 
	· 

	Haringey
	· 
	· 
	· 
	· 

	Harrow
	· 
	· 
	
	· 

	Havering
	· 
	· 
	· 
	· 

	Hillingdon
	· 
	· 
	· 
	· 

	Hounslow
	· 
	· 
	· 
	· 

	Kingston
	· 
	· 
	· 
	· 

	Merton
	· 
	· 
	· 
	· 

	Newham
	· 
	· 
	
	· 

	Redbridge
	· 
	· 
	· 
	· 

	Richmond
	· 
	· 
	· 
	· 

	Sutton
	· 
	· 
	· 
	· 

	Waltham Forest
	· 
	· 
	· 
	· 

	Inner London
	
	
	
	

	Camden
	· 
	· 
	· 
	· 

	Greenwich
	· 
	· 
	· 
	· 

	Hackney
	· 
	· 
	
	· 

	Ham & Ful
	· 
	· 
	· 
	· 

	Islington
	· 
	· 
	· 
	· 

	Kens & Chel
	· 
	· 
	· 
	· 

	Lambeth
	· 
	· 
	
	· 

	Lewisham
	· 
	· 
	
	· 

	Southwark
	· 
	· 
	· 
	· 

	Tower Hamlets
	· 
	· 
	
	· 

	Wandsworth
	
	· 
	· 
	· 

	Westminster
	· 
	· 
	· 
	· 

	City of London
	· 
	· 
	· 
	· 

	
	n=31
	n=32
	n=25
	n=33
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