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CAPITAL AMBITION’S WORKFORCE INTELLIGENCE GROUP

Research Report – 08 October 2008
London Councils  

Sickness Absence /Employee Turnover Surveys  

The questionnaires for the 2007/08 surveys were emailed to boroughs on 30 June 2008, for return by 29 August 2008. To date 22 returns have been received for both surveys.
In relation to absence the number of average working days lost across these 22 boroughs is 10.2 days; the median is the same. For employee turnover the average global turnover rate is 13.9% and the median is 13.7%.
Chief Officers Pay and Benefits Survey 

This year’s survey will be emailed to boroughs in October 2008; pending the pay award. This is to allow boroughs to undertake the preparatory work required to complete the survey, to ensure it is returned on a timely basis.  This approach worked well for the 2007/08 survey.  

The South East Employers (SEE) has recently conducted a survey using London Councils’ template; London Councils and SEE are currently discussing the possibility of exchanging ‘top level’ summary figures. No individual borough data will be exchanged.

Occupational Pay and Benefits Survey

This year’s survey will be emailed to boroughs in October 2008, pending the pay award.  This is to allow boroughs to undertake the preparatory work required to complete the survey, to ensure it is returned on a timely basis.  This approach worked well for the 2007/08 survey.  

The SEE and West Midlands Employers plan to use London Councils’ template. Once these surveys have been completed the possibility of exchanging ‘top level’ summary figures will be explored. No individual borough data will be exchanged.  

Recruitment & Retention Barometer. 
The pay and benefits survey includes a question asking boroughs to indicate ‘the degree of difficulty’ they have in recruiting and retaining staff for the occupations covered by the survey.  The R&R barometer is produced from the boroughs’ responses to this question.  This year’s survey was conducted over the period November 2007 to March 2008; twenty four boroughs responded to the survey. 
The responses highlight that:

· Boroughs are experiencing little or no recruitment difficulties for just under 50% of the jobs included in the survey; for retention the figure increases to over 80%.

· The figures continue to highlight that recruitment is generally perceived to be a greater difficulty than retention.

· After three years of improvement recruitment difficulties are perceived to have increased in 2007/08, although they are nowhere near the 2003/04 peak.

· Perceived retention difficulties continued to decrease and are broadly inline with the levels experienced in 2004/05.

· Overall social workers and planners are perceived to be the most difficult occupations to recruit and retain.

· Teaching assistants are perceived to be easiest occupation to recruit and retain.
The full report is available from paul.warren@londoncouncils.gov.uk
Human Capital/People Management Metrics 

The results for the period twelve months to March 2008 were released to responding boroughs on 29 August. The new revised questionnaire and definitions covering the period twelve months to June 2008 will be released shortly.
This is a separate item on the agenda.
Pay and Employee Relations Forum 

The last meeting was on 10 September 2008 and included presentations by:

· Local Government Employers, update on national developments

· UK Border Agency, introducing total reward in a public sector organisation
The Forum is also looking at contribution based pay. As part of the project Kent CC ran a one day workshop highlighting how they implemented contribution-based pay. 
For further information on this forum please contact peter.thomas@londoncouncils.gov.uk
HR Policies and Procedures

The update has been completed with twenty-nine boroughs taking part in the review. The resource now holds over 1,200 policies split into thirty five classifications. To keep the resource up to date it is intended to review the policies every two years with the next one occurring in April 2009. 
For more information please contact debbie.williams@londoncouncils.gov.uk
	
	Sickness Absence Survey
	Employee Turnover Survey

	Outer London
	
	

	Bark & Dag
	· 
	· 

	Barnet
	· 
	· 

	Bexley
	· 
	· 

	Brent
	· 
	· 

	Bromley
	· 
	· 

	Croydon
	
	

	Ealing
	
	

	Enfield
	
	

	Haringey
	· 
	· 

	Harrow
	· 
	· 

	Havering
	· 
	· 

	Hillingdon
	· 
	· 

	Hounslow
	· 
	· 

	Kingston
	· 
	· 

	Merton
	
	

	Newham
	
	

	Redbridge
	· 
	· 

	Richmond
	· 
	· 

	Sutton
	· 
	· 

	Waltham Forest
	· 
	· 

	Inner London
	
	

	Camden
	
	

	Greenwich
	
	· 

	Hackney
	· 
	· 

	Ham & Ful
	· 
	· 

	Islington
	
	

	Kens & Chel
	· 
	· 

	Lambeth
	
	

	Lewisham
	· 
	· 

	Southwark
	· 
	· 

	Tower Hamlets
	· 
	

	Wandsworth
	
	

	Westminster
	
	

	City of London
	· 
	· 

	
	n=22
	n=22


Boroughs Responding to Surveys






	
	www.capitalambition.gov.uk
	 



