Part Two: Supporting Documents

Throughout these supporting documents, text in italics contains guidance on the use of the template wording. Text in [square brackets] may be relevant to some contracts but not others or should be completed according to the requirements of the individual contract.
All of the model documents and clauses are designed to be amended to suit the needs of individual boroughs and contracts. They are not set in stone, you will not use all of them for any one project or contract and you will need to amend and edit them to fit your purposes. We strongly recommend that you work closely with your own legal team to ensure that they are satisfied with the clauses and requirements that you plan to use. London Councils accepts no responsibility for any loss or damage resulting from the use of this toolkit.
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Supporting Document 1: A model Jobs and Skills Procurement Policy

Procurement Policy Framework for Jobs and Skills – harnessing Birmingham City Council’s buying power to achieve outcomes on jobs and skills

Policy Context

Employment and Skills

The West Midlands faces an output gap currently estimated at £15-16 Billion, 20% of which can be ascribed to economic exclusion (worklessness) – the failure to use the talent and potential of all of the people in the Region.

In response, the West Midlands Economic Inclusion Panel (EIP) was established and funded by Advantage West Midlands. The Panel brings together senior leaders from across the public, voluntary and private sectors to consider new ways to tackle this challenge.  As a result, the EIP has set out an ambitious strategy for harnessing public sector buying power in achieving outcomes on jobs and skills – the West Midlands Procurement Framework for Jobs and Skills, which was launched in March 2010.

For Birmingham, tackling unemployment, worklessness and skill enhancement, is a key priority for the wider regeneration of the city and surrounding areas, as set out in the Local Area Agreement (LAA 2008/11) and the City Region of Birmingham, Coventry and Black Country Multi Area Agreement (MAA) on Employment and Skills 2010-2013.  Unless sufficient people with the relevant skills are available to take up job opportunities, the growth of the local economy will be limited, affecting the prosperity of the whole of Birmingham, not just those out of work.

Sustainable Procurement

The Sustainable Community Strategy, Birmingham 2026 – Our vision for the future states that “we must make better use of public sector procurement, ensuring that our purchasing power supports the local economy in an environmentally and socially friendly way”.

The Birmingham Sustainable Procurement Compact, a collective agreement by members of Birmingham’s Strategic Partnership, Be Birmingham, supports this vision, to use the procurement of goods and services as an instrument to achieve sustainable communities. 

Birmingham City Council (BCC) has embraced this concept and recognises its spending power is significant enough to be used as an influential tool in encouraging sustainable practices and delivering community benefits across all procurement and commissioning activities.  The Birmingham Procurement and Commissioning Strategy 2008/11 (P&CS), Responsible Procurement section sets out the approach to embedding sustainable procurement practices.  The P&CS can be found on Inline and the Council’s website.
BCC has adopted the best practice model produced by the Sustainable Procurement Task Force – The Flexible Framework, a matrix for organisations to measure their progress on sustainable procurement.  The framework includes five progressive levels – Foundation, Embed, Practice, Enhance and Lead.  BCC achieved Foundation Level 1 in March 2009 and the Council has committed to achieving Practice Level 3 of the Flexible Framework by 2011.
 
Procurement Policy frameworks for Jobs and Skills
Social and economic issues are part of the wider concern of sustainable procurement, and targeted recruitment and training is one element in a wider range of Community Benefits.
Harnessing Birmingham City Council’s procurement resources to align and achieve outcomes on employment and skills is identified as a key action within BCC’s Employment and Skills Strategy and Action Plan Framework, contributing to LAA and MAA outcomes on jobs and skills.

The BCC Procurement Policy Framework for Jobs and Skills is based on the West Midlands Procurement Framework for Jobs and Skills, and builds on best practice nationally, within the West Midlands, and from existing examples, in BCC, where targeted recruitment and training outcomes have already been deployed in contract clauses, embedded within voluntary agreements or highlighted in formal Jobs and Skills Charters.  These include the Birmingham Municipal Housing, the Library of Birmingham, New Street Gateway and the Birmingham Construction Partnership. 
The implementation of this policy will ensure this approach is now embedded as a core consideration throughout the procurement and commissioning processes. By adopting this strategic approach BCC will be positioned at the cutting edge of the public sector response to the West Midlands Procurement Framework, as a key enabler of locally driven, sustainable economic growth that benefits local people and local supply chains.
The recession has clearly reduced the number and type of jobs that are available to our residents, with further, disproportionate impact on the most disadvantaged groups.  This policy will secure greater access to jobs and training opportunities for local people, especially those that are disadvantaged in the labour market.
BCC Procurement Policy Framework for Jobs and Skills

The Policy Framework aims to harness public sector buying power to achieve outcomes on jobs and skills, as outlined in the Local Area Agreement and Multi Area Agreement, within the relevant legal and policy frameworks.
The purpose of this policy is to provide an effective lever in tackling worklessness and skill levels by embedding within BCC a requirement to consider at every stage of the procurement process, the contractual relevance of clauses that stipulate a commitment to Targeted Recruitment and Training initiatives, including apprenticeships.

To achieve this, it commits to harnessing BCC buying power to increase access to jobs and skills opportunities for local people by:
· Considering what recruitment and training, sub-contract and supply chain opportunities could be obtained from relevant contracts 
· At the commissioning stage, include work experience, training, equal opportunities, recruitment requirements and supply chain opportunities in its contract specification, where it considers this appropriate

· Including other social and environmental matters in its contract specifications, where it considers this to be appropriate, and

· Including these as part of the “core requirements” that are considered at all stages of the selection, contract award, contract management and monitoring process.

This does not mean jobs and skills clauses will be applied to all contracts, but that they will be considered within the framework identified below, the threshold value of contracts, and within relevant legal and policy frameworks. 
To support implementation of this policy BCC is adopting the following framework

	Strategic Approach

The strategic application of contract clauses

to the end-to-end Procurement System

	The specific use of Contract Clauses


	Voluntary Agreements
	Jobs and Skills Charters 


The strategic approach: Jobs and Skills outcomes are embedded as a core consideration throughout the City Council’s procurement and commissioning processes.
The strategic and systematic approach ensures that jobs and skills contract clauses are always considered first, with the City Council adopting a ‘default’ position, which requires clauses specifying jobs and skills requirements to be routinely considered for their relevance to all stages of the commissioning and procurement process and each and every procurement exercise undertaken, within the threshold values.  

If contract clauses are considered not to be relevant to the contracts under consideration, the procuring department must seek exemption from their Strategic Director and Cabinet Member, and report decision(s) to Procurement Cabinet Committee. If exemption is approved the procuring department can move sequentially to consider the use of a Voluntary Agreement and then, if this is not considered appropriate, to introduce the Jobs and Skills Charter
There are 3 methods to secure contractor support for Targeted Recruitment and Training initiatives in securing greater access to jobs and skills opportunities for local people, which underpin the strategic approach:

· the specific use of Contract Clauses: City Council Directorates include jobs and skills requirements within specific procurement exercises, leading to a contractually agreed set of outputs and outcomes.

· Voluntary Agreements: the City Council works with their existing contractors to secure commitments to specific jobs and skills outcomes over a specified time period, with support provided to contractors by a range of public sector agencies.  This approach can be used retrospectively with longstanding contractors and in the middle of long term contracts.

· Charters: the City Council shares its strategic priorities and goals (specifically around jobs and skills) with current and prospective contractors and encourages the adoption of exemplar behaviours and practices and look to develop new customer-supplier relationships.
Threshold values
The following threshold values have been agreed for the initial implementation of this policy:

· All new service and construction contracts that are (i) framework contracts, or (ii) for an annual value of more than £1m will be subject to the full application of the policy – i.e. that jobs and skills contract clauses are always considered first.

· All goods/ product supply contracts for a value of more than £1m will be subject to a Jobs and Skills Charter

· All existing service and construction contracts that are (i) framework contracts or (ii) have an annual value more than £5m will be subject to negotiated voluntary agreements

· All existing service and construction contracts that are (i) framework contracts or (ii) have an annual value of £1-5m will be subject to a Jobs and Skills Charter. 

The threshold values will be considered and revised on a periodic basis, as part of the ongoing review of this Policy.

Costs and benefits
Costs 
When procuring any new contract it is important to get the best value possible.  However the ‘lowest cost’ does not always mean the best value and it is standard practice when awarding contracts to consider quality along with price.
The balance between cost and quality will differ depending on the subject and also over time.  It is important to be realistic and aware that requiring contractors to recruit new staff from non-traditional routes, to guarantee a certain level of training for new staff or take on apprentices, may place an additional financial cost on the contractor.  

The contractor has three options, to either absorb the cost (which may be possible if the targets are relatively low compared to the overall contract value), to pass the cost on to the Council, or it may be possible for contractors to draw on government initiatives such as the Young Person’s Guarantee for training staff and taking on apprentices. This will help reduce the additional cost greatly.  Informing contractors of the availability of any support, and offering to assist them access it, will reduce the additional cost that might have been passed on to the Council.

In order to evaluate the additional costs attributed to the inclusion of jobs / training, the tender process must require the costs to be identified as part of the tender submission.  

Assessing the additional cost that this brings and determining if it presents good value for money within the overall contract and its contribution to a key corporate priority on jobs and skills will be essential in demonstrating excellent use of resources.

For large contracts, and with sectors experienced at Targeted Recruitment and Training, soft market testing prior to contract advertising will indicate the likely price increase that the additional requirements will incur.  Procuring departments will then be in a position to determine if this additional price provides good value for money.

Benefits

There will be significant benefits to the city, to employers and to individuals through adoption of this policy.

Helping people find sustainable employment will lead to a reduction in BCC’s payments of housing and council tax benefits, fewer requests for free school meals, reduced pressures on welfare rights and debt advice services, fewer demands on health services, and increased spend by those in sustainable jobs to support Birmingham’s economy. 

Bespoke recruitment packages tailored to the needs of individual contractors makes business sense, with reduced recruitment and retention costs for employers. Contractors committed to this policy will be able to access a wide range of support to provide their recruitment and skills solutions. This will include a flexible recruitment package tailored to individual contractors needs, delivered through BCC’s Employment Access Team (EAT), and access to support services delivered through major delivery agencies including Job Centre Plus, and the National Apprenticeship Service.

Work can also provide the best form of welfare for the majority of working people, increase personal health, enhance engagement in communities and support social cohesion.

Policy Implementation

To support the implementation of this policy framework:

· A toolkit for BCC Officers has been developed containing model documents, including template jobs and skills clauses, process map, roles and responsibilities and signposting for advice and support.  This can be accessed on line, and provides detailed information on legal and policy matters (agreed by BCC solicitors), and issues to be considered when implementing the framework.

· Awareness raising and training in the implementation of the policy will be provided to staff.

· The BCC Employment Access Team (EAT) will provide a flexible recruitment and skills package tailored to the individual needs of contractors. A supply side information leaflet to inform prospective contractors on local training, job matching and supply development opportunities can be accessed via the EAT.

· The “Building Jobs in Birmingham” project will co-ordinate the supply side – people with experience, motivation and skills – and the demand side (alignment of projects and labour needs) activities within the city to maximise opportunities for Birmingham’s residents. A multi-agency and managed approach will bring coherence to the planning and delivery of services.

· find-it-in-birmingham designed to facilitate local sourcing, with a free-of-charge web-based information service for businesses with a Birmingham postcode, allowing Small & Medium Enterprises in the region to access council-initiated and private-sector business opportunities.  The creation of this website will help BCC to identify supply chain opportunities, increase their transparency and create jobs and training, supporting local enterprise.
Supporting Document 2: Checklist for the Use and Relevance of Jobs and Skills Contract Clauses to Individual Contracts

These are the questions that a procuring officer or team should be asking when considering including jobs and skills as contractual requirements on a particular contract.

	1
	Do we have the necessary legal powers? 

Consider both powers to procure, and powers to include social issues in procurement (see p20 for further information).
If YES proceed to question 2

If NO consider alternative routes to achieve jobs and skills benefits, for example voluntary agreements


	Yes /No



	2
	Do we have the necessary policy and strategy in place?

(a) Have we adopted specific policies that enable social and economic issues to be reflected and implemented in the contract, especially in its specification?

 (b) Is there a more general policy in place which justifies the contractual approach to jobs and skills?

In answering (b), consider your internal policies and also:

- does the use of contract clauses in this contract fall within the Sustainable Community Strategy/ies objectives for the area?

If the answer to (a) or (b) is YES, proceed to question 3.
If the answer to both (a) and (b) is NO, consider alternative routes to achieve jobs and skills benefits in this contract.


	Yes /No

Yes /No



	3
	Do we want to assess the jobs and skills requirements as part of the evaluation process when we award the contract?

If YES, the requirements must be relevant to the subject matter of the contract.

Proceed to question 4.

If NO, you can still include the contract clauses, but must not take them into consideration when choosing who to award the contract to. Proceed to question 5.


	Yes /No



	4
	Are the contract clauses relevant to the subject matter of the contract?

Remember: the contracting authority chooses what to procure (so long as this is within your powers and policies). This can include social and environmental aims and requirements.

You need to decide in the circumstances whether or not there is a sufficient link between the contract’s subject matter and the jobs and skills requirements to argue that the requirements are core to the contract: this will be the case where you have written them into the contract specification.

If YES, you can include the jobs and skills requirements in your contract award criteria and assess the bidders’ tenders against those requirements. Proceed to question 5.

If NO, you can still include the contract clauses in your contract, but cannot take them into consideration when deciding to whom you will award the contract. Proceed to question 5.


	Yes /No



	5
	Are your requirements proportionate?

Your requirements need to be proportionate to the contract in question.

(a) Are the requirements realistic given the length of the contract? 

(b) Are the requirements realistic given the monetary value of the contract?

(c) Are the requirements in proportion with the amount of manpower required on the contract? 

(d) Are you aware that the marketplace for the contract has the necessary experience or expertise to comply with your requirements?

If YES to all of (a) to (d), then your requirements are in proportion with the contract and should be realistic / achievable.

If NO to one or all of (a) to (d), your requirements may not be realistic or proportionate to the contract. Consider redrafting your requirements so they are more appropriate. There is plenty of expertise and guidance available to assist in this.


	Yes /No

Yes /No

Yes /No

Yes /No


Approach 1: Charters

Supporting Document 3: A Model Charter for Jobs and Skills

This Charter sets out our commitment to work jointly, openly, collaboratively and constructively with all our existing contractors and all future bidders for contracts tendered by [insert name of tendering body] to maximise access to jobs and skills opportunities for local unemployed people and our respective workforces.

By signing this Charter we are committing to working together to maximise:

· access for local unemployed people to all jobs and skills opportunities that flow from the contracts we approve and manage, including opportunities created within [insert name of tendering body], each contractor’s organisation and their sub-contracting and supply chains;

· access to appropriate skills and training for all those working directly or indirectly on delivering such contracts within [insert name of tendering body], each contractor’s organisation and their subcontracting and supply chains, to ensure delivery of the contract outcomes we seek and our aim to [Insert relevant legal, strategic or policy goal, for example to tackle worklessness, increase well-being, or the overall quality of services provided to customers etc]

We will therefore commit jointly to taking the following actions:

· Advertising all future vacancies and recruitment exercises via Jobcentre Plus (in addition to any other recruitment channels we may jointly agree to use), to maximise the potential labour pool and ensure local unemployed people have access to the job opportunities available.

· Make full use of the National Apprenticeship Service as a primary means to increase the number of Apprentice opportunities within our respective organisations and supply chains. Advertising all apprenticeship vacancies on the national website Apprenticeship Vacancies Online.
· Making full use of internship and work experience programmes to offer Graduate and Non Graduate work experience opportunities to unemployed graduates and young School and College leavers. 

In addition [insert name of tendering body] will:

· ensure bidders are made aware, at the earliest possible opportunity, of the range of targeted recruitment and training support services, subsidies and skills funding available, at no additional cost to the employer, to help large medium and small businesses recruit and train their workforce;

· facilitate early discussions between chosen contractors and local providers of targeted recruitment and training services, to ensure a bespoke recruitment and training ‘offer’ is designed for and with our chosen contractors.

All our current and prospective contractors will be encouraged to sign up to this Charter and, by sharing in a committed approach to cost effective recruitment and training, they will help to secure the economic and social benefits we strive to achieve, enhance their reputation for Corporate Social Responsibility, increase the skills of their workforce, and reduce staff turnover. [Insert references here to any strategic level agreements the tendering organisation has with contractors and also any relevant policy frameworks, relating for example to Sustainable Procurement and Equality and Diversity]
Measuring Progress

Together, we will seek to reduce unemployment and raise the skills level of our local workforce. Working in partnership, we will promote local employment opportunities and where possible, we will encourage and facilitate learning and development of our local workforce. We will also encourage our sub-contractors to endorse this philosophy throughout the supply chain network.
Whilst this Charter is not a legally-binding document, we will regularly measure our progress against the commitments made. These are set out in the Table below.

Measures of progress/indicators of success

	Measure
	Indicator

	Number and percentage of contractors formally signed up to the Charter


	Baseline of current contractors

On and off-flows of contractors

	Proportion of contracts to which the Charter applies in terms of

· Capital

· Goods

· Services


	Set baseline

Complete annual check 

	Proportion of committed annual expenditure to which the Charter applies in terms of

· Capital

· Goods

· Services


	Baseline and annual check the organisation’s ‘buying power’

	Job opportunities identified
	Vacancies advertised via JCP

Targeting training and recruitment exercises delivered

Local unemployed people placed in jobs



	Contractors / sub-contractors signed up to

· Graduate schemes

· Non-graduate internships / work experience

· Delivering apprenticeships


	Numbers of 

· Young people offered work experience

· Graduates employed / graduate internships / work experience
· Non-graduate internships / work experience

· New apprentices

· Courses delivered / skills and qualifications gained




Approach 2: Voluntary agreements
Supporting Document 4: A Model Voluntary Agreement

Birmingham City Council Construction Partnership

Key points
• Birmingham City Council, Development Directorate, Urban Design

• Partnering of long term Capital Building Works Programme

• All City Council Capital construction above £100,000 covering education, leisure, housing, office portfolio, etc

• 5 years extendable to 7 (currently in year 6)

• Approx £800 million

Background
Given that within construction on major projects in excess of 80% of the work is undertaken through sub contract SME’s, Birmingham City Council knew it was important to specify within the contract conditions their requirements for the sourcing via a supply chain of businesses or individuals from the local region and equally the provision of training opportunities. This particular approach to provide “pointers” of where they expected their contractor partners to develop the supply chain was significant in order to ensure that the regional economy benefited from the significant spend through this framework agreement. Without this direction the industry would typically source sub contractors on a range of factors which did not include local employment and training opportunities. 

Summary
The partnership is estimated to have created approx 200 jobs directly with the three main partners and in excess of 1000 which sit within the 61 integrated supply chain companies and others used on a regular basis. Also the partnership to date has provided in region of 200 training opportunities with some specific training led regeneration construction projects such as the “The Pump” developed jointly with the Princes Trust.

The employment and training numbers were not specifically sought but were correlated in relation to the spend and the opportunities presented by the range of projects delivered. This approach has been highly successful and the Birmingham Construction Partnership has been recognised via a number of national and regional industry awards for its work in developing and promoting the local supply chain. The partnership itself is also recognised by the Office of Government Commerce (OGC) as a national exemplar. The methodology of working through major contractors provides the opportunity for Birmingham City Council to deliver a wide range of projects with the capacity of large players in the industry who in themselves have provided significant support to develop SMEs within the supply chain and have helped create both directly and indirectly a significant number of local jobs and training with the ability to sustain this employment over the life of the partnership.

A combination of all approaches have been used, given that this is a collaborative partnering contract. Specific contract clauses were included at the outset with the intention that they would be developed further, and specific commitments and voluntary/charter agreements would be developed throughout the life of the partnership. It is worth noting that this approach has proved highly successful and the contractor partners involved have contributed significantly to not only the aspirations of the city council but to developing these in a meaningful and practical way to deliver the outcomes required.

Application
Key performance indicators were included in the contract and form part of the basis for allocation of projects throughout the life of the framework. Included within a significant number of strategic partnership level indicators is a particular indicator measuring policy development and implementation which includes commitment to development and implementation of key areas such as training, equal opportunities, provision of local labour, sustainability and environment, which have been used to drive the overarching proactive approach from contractors to supporting Birmingham City Council in these areas.

In addition the achievement of the targets set within the KPIs are clearly stated as contributing to the authority’s objective of improving the performance of council services and flourishing neighbourhoods. The city council’s Corporate Plan forms part of the tender documentation and contractors are requested to indicate how they would support the council plans throughout the duration of the framework. 

Sample text: 

“The contractor will develop a supply chain in consultation with the employer and jointly with the other contracting partners. The contractor will work with the employer to encourage the selection of LOCAL companies. The employer will require the contractor to monitor the use of local companies and report regularly. The supply chain will support the city council’s diverse workforce policies.”

“The contractor will have policies that enable the improvement of working conditions, workforce skills, development opportunities for the workforce and health & safety in the workplace and fundamentally open up employment opportunities to all sectors of our community.”

Local Employment:

“The employer is committed to supporting local employment and helping local businesses and increasing the volume of work they undertake with the city council. The employer encourages the contractor and its supply chain to directly employ local labour. It is a requirement that the workforce will represent the diversity of the population both in gender and race.” 

“The employer is currently developing a code of practice for employment and training. It is expected that the contractor will sign up to the code before acceptance of tenders. The principles of the code will include:

· Contractors to have and implement an equal opportunities policy in recruitment, employment and service delivery

· Local people having access to all the vacancies created through the partnership and vacancies being advertised locally 

· Employee status training taking place particularly for people who are being supported by government funded social inclusion programmes

· The contractor will monitor progress on a weekly basis. The contractor is encouraged to implement the respect for people tool kits which enable them to measure their own performance in continuous improvement.”

Training:

“For all trades the contractor and their supply chain will follow the principles of rethinking construction - respect for people. The contractor will also sign up to the employer’s code of practice for employment and training, which is currently being developed. This will include the following principles:

· Promoting Education and Life long learning

· The contractor stating the number of employed status trainee positions being offered within the partnership specifying trade area and making a commitment to accredited training both on and off site

· The contractor monitoring progress on a weekly basis. The contractor is encouraged to implement the respect for people tool kits which enable them to measure their own performance in continuous improvement. The contractor will offer apprenticeships or similar formal long term training programmes, for trades, itself and via sits sub-contractors. This will include training for under represented groups.”

Conclusion
One of the key lessons emanating from this procurement has been the collaboration achieved with contractor partners by providing a continuous flow of projects, which has provided the foundation to invest in the development of an integrated supply chain which supports regional businesses, local employment and training opportunities. The size of the framework has made BCC a highly significant customer to these contractors who have been prepared to develop and innovate in a range of areas to push the boundaries and change the culture within the industry. This has assisted in support for both equality and diversity agendas and corporate social responsibility involving significant investment back into local communities. Again the partnership and this procurement methodology has been recognised on the national stage and has been utilised in a number of governmental studies and other best practice publications.

Supporting Document 5: A Non-contractual or Voluntary Agreements 
Supporting Document 5 includes a protocol to obtain jobs and skills commitments from contractors on a voluntary basis when the contract has already been let. This could be used as part of Approach 2 of the Framework.

This Supporting Document includes requirements that:

· are appropriate for the type and scale of works/services/supplies being delivered;

· are required to address the needs in the target community;

· can be supported by the supply-side agencies;

· can effectively be monitored and followed-up.

The notes from Supporting Documents 6 and 9 can be used in connection with this document, and the method statement contained in Supporting Document 8 can be used. For long contracts annual method statements can also be required.
Text in square brackets may be relevant to some agreements and not others, and should be added to, amended or deleted according to your needs. 
Recruitment and Training Protocol

The Parties to this agreement are:

The Client

Name

Authorised signatory

Date

Print Name

Position

Tel

E-mail

The Contractor

Name

Address

Authorised signatory

Date

Print Name

Position

Tel

E-mail

1 Introduction

The Client has established policies on [sustainable development / social inclusion / economic and social regeneration / equal opportunities] and wishes to obtain the support of the Contractor in the achievement of these through the delivery of the jobs, skills and supply-chain activities set out below. It is recognised that the support of the Contractor is [on a voluntary basis] [an extension to the current contracts and that reasonable net costs
 will be payable by the Employer through the open book arrangements].

2 The Requirements

The Contractor agrees to submit within four weeks of the date of the Protocol [and each twelve months thereafter] a recruitment and training method statement, using the attached pro-forma, setting out how the outcomes set out below will be achieved [without cost to the Employer
] [delete and amend Question 12 in the method statement if the Employer has an open book contract and is able to cover the cost of the training and employment requirements]. Prior to completing the method statement the Contractor will hold discussions with [ ] [enter the name of the chosen agency or intermediary] and other supply-side organisations identified by the Client.

2.1 New Entrant Trainees

[insert number ] person-weeks of employment to be provided for a new entrant trainee recruited from a source agreed by the Client, for each £[1m] in contract value, taking into account the following:

2.1.1 a person-week is the equivalent to one person being employed for five days [as part of this contract] [either on the development site or on other sites with the agreement of the Client];

2.2.1 a new entrant trainee
 is a school or college leaver, or an adult that has not been employed in the industry during the previous six months and who is undertaking training towards a qualification recognised by the industry or the Client.

(Questions 1 and 2 in the method statement relate)

2.2 Recruitment

Every vacancy on site, including those with subcontractors, will be notified to agencies named by the Client [at least three working days before recruitment from other sources], and candidates identified by these agencies will have an equality of opportunity in the selection process.

(Question 3 in the method statement relates)

2.3 Unwaged work experience

The equivalent of [insert number] person-weeks per £[1m] in contract value will be made available as unwaged work experience opportunities. Both parties acknowledge that some of these may not be utilised.

(Question 2 in the method statement relates)

2.4 Workforce Training

The Contractor will use reasonable endeavours to assist employees to achieve [full CSCS registration and NVQ Level 2] or equivalent and higher levels of qualification. Arrangements for on-site training, assessment and recording will be provided.

(Question 6 in the method statement relates)
2.5 Training Plan

When requested by the trainee or their training organisation, a training plan will be maintained for each ‘new trainee’, using a pro-forma where this is provided. The training plan will be available for inspection by the Client and its agents at any reasonable time.

2.6 Skills Forums

The Contractor will support the work of [insert the relevant industry training forum] established in the locality of the [contract/services/supplies/works].

2.7 Remuneration

Trainees and recruits will be paid in accordance with industry norms, taking into account national minimum wages, and have terms and conditions of employment that are at least equivalent to those provided to workers that have equivalent skills and experience.

The Contractor will use reasonable endeavours to increase the remuneration of trainees in line with their experience and productivity.

2.8 Supply-chain Opportunities

When requested by the Client, the Contractor will:

2.8.1 take reasonable steps to participate in initiatives to identify and nurture additional supply-chain organisations based in or around the area where the [development is] [works/services/supplies are] taking place;

2.8.2 include supply-chain opportunities on the [ ] website [ ] at least 7 working days before invitations to submit a tender or price are issued;

2.8.3 give consideration to firms registered with [ ], especially those located in and around the area where the development is taking place, when issuing invitations to tender or price for contract opportunities.

2.9 Monitoring & Verification Information

Within four weeks of completion of each [4/13/26] week period following acceptance of the method statement by the Client the Contractor will provide a recruitment and training performance statement setting out in relation to the period and the contract to date:
2.9.1 the number of weeks’ employment provided to each new entrant trainee, including those [on sites] [in locations] outside of the contract where this has been necessary to provide continuity of employment and training and where this has been agreed with the Client;

2.9.2 the number of new entrant trainees retained in employment after the completion of their period as a ‘new entrant trainee’;

2.9.3 a schedule showing for the Contractor and each subcontractor:

2.9.3.1 the number of personnel starting [on site] [on the contract] in the period and cumulatively since the acceptance of the method statement;

2.9.3.2 the number of vacancies notified to agencies named by the Client;

2.9.3.3 the number of people engaged on site in any capacity that have their main residence in one of the following postcode areas: [ ] [enter the relevant 3 or 4 digit postcodes] or [the postcodes of the main residence of all people engaged on site / on the contract in any capacity].

2.9.4 a schedule listing the firms invited to tender or price for subcontracts and supply contracts under 2.8 above and indicating which of these were successful;

2.9.5 the total value of subcontracts and supplies contracts that have been awarded to firms with a [ ] [enter the relevant 3 or 4 digit postcodes] post-code or [the post codes of all subcontractors and suppliers and the value of the contracts awarded to each].

For verification purposes the following documentation will be required by the Client:
2.9.6 a trainee recruitment notification signed by the trainee (to permit the provision of personal data to the Client for contract monitoring purposes);

2.9.7 a trainee transfer notification where a trainee is moved between [sites / services / contract], or between employers engaged in the [development / contract]; and

2.9.8 a trainee completion or termination notification.

3 Contractor and Subcontractor Compliance

The Contractor will develop a working method that will deliver the recruitment and training requirements and supply chain opportunities and related monitoring and verification data, and obtain the full cooperation of subcontractors and suppliers in delivering these requirements.

4 Support

The agreement of a recruitment and training protocol does not comprise or imply any promise on the part of the Client or their agents to provide suitable trainees or labour. Any action taken by the Client or its agents to broker relationships between the Contractor and local individuals/firms/agencies does not imply that the Client or its agents consider the individual/firm/agency as suitable for engagement by the Contractor. All recruitment, supervision and discipline responsibilities rest with the Contractor and subcontractors. Within this context the Client will work with local agencies to help facilitate the achievement of the recruitment and training requirements.

Approaches 3 and 4: Model Jobs and Skills Clauses

Supporting Document 6: Standard requirements for specifications and tender documents for standalone contracts

Supporting Document 6 includes draft wording suitable for use in specifications or in an invitation to tender, especially where the model contract clauses are being used. Where the model contract clauses are being modified to suit the particular needs of the contract in question, equivalent modifications should be made to this text. Text in italics is commentary / guidance and does not form part of the requirements. Text in square brackets should be amended / added / deleted according to the requirements of the particular contract. 

1 Introduction

In pursuance of the information provided in the OJEU Contract Notice that the Contractor will be required to actively participate in the economic and social regeneration goals of the Contracting Authority, the Contractor shall deliver the jobs, skills and supply-chain requirements as set out below.
OR
It is the Contracting Authority’s intention that the delivery of the contract will assist in the achievement of its policies on [sustainable development/social inclusion/economic and social regeneration/equal opportunities] as set out in [the relevant policy documents]. Accordingly, and in pursuance of the information provided in the OJEU Contract Notice, the Contractor will be required to deliver the jobs, skills and supply-chain requirements as set out below.

2 The Requirements

Bidders are required to submit a targeted recruitment and training method statement with each valid tender, using the attached pro-forma [see Supporting Document 8], setting out how the following outcomes will be achieved [in a way which is cost-neutral to the Employer
].

2.1 New Entrant Trainees

Select the requirements from the clauses below choosing those that:

· are relevant in type and scale to the contract;

· meet the needs of the target community;

· can be supported by ‘supply-side’ agencies; and

· can be effectively monitored and followed-up.

To ensure early attention is given to the jobs and skills requirements, the method statement should be requested with the tender. If jobs and skills are not part of the award decision (i.e. if the requirements are not relevant to the subject matter of the contract), the method statement can be requested but must be disregarded until after the award of the contract.

The text differentiates between new entrant trainees that are registered with a training body as apprentices, and other trainees. The former may be counted towards the new trainee target for a longer period e.g. 104 week rather than (say) 26 or 52 weeks for ‘other trainees’. The exact balance should be decided by the Contracting Authority, with the requirements being considered in context.

2.1.1 A minimum of [ ] Person-weeks of employment must be provided for a new entrant trainee recruited from a source agreed by the Contracting Authority, for each £[1m] in contract value, taking into account the following:
2.1.1.1 a Person-week is the equivalent to one person being employed [on this contract] for five days [either on the development site or on other sites (with the agreement of the Contracting Authority)];

2.1.1.2 a new entrant trainee
 is a school or college leaver, or an adult that has not been employed in the [construction] industry during the previous six months, and who is undertaking training towards a qualification recognised in the [industry / sector], or another qualification recognised by the Contracting Authority;
2.1.1.3 a new entrant trainee that is registered as an apprentice can be counted towards the target for a maximum of [ ] weeks and a non-apprentice ‘other trainee’ can be counted for a maximum of [ ] weeks;
2.1.2 Reasonable efforts should be made to retain persons that have been notified

to the Contracting Authority as a new entrant trainee after the maximum periods listed above.
(Questions 1, 2, 3 & 4 in the method statement relate)
The term “new entrant” trainee is widely defined and this provision is intended to be the main ‘requirement’ that will achieve social inclusion. Through the method statement the contractor will set out what mix of new entrant trainees they expect to recruit (for example, by trade) and whether these are apprentices or other trainees. Their decision can be influenced through the provision of an information sheet on trainee supply and funding (sent out with the ITT) and through a briefing session. Further clarification can be sought post-award to better align the opportunities with the target community and the available training supply.
The target is set here as Person-weeks per £1m in contract value. This can of course be re-worked, for example to set the target as Person-weeks per unit of housing or square metres of commercial development, where these are known and this is considered easier to measure.

2.2 Recruitment

The first of these paragraphs provides opportunities for skilled/experienced and job-ready workers. People that don’t fit this description should go through a pre-recruitment programme and be ‘new trainees’. 
2.2.1 Every vacancy on site, including those with subcontractors, is to be notified to agencies named by the Contracting Authority [at least three working days before recruitment from other sources], and candidates identified by these agencies are to have an equality of opportunity in the selection process.
(Question 3 in the method statement relates)

2.3 Unwaged work experience

This provides the opportunity for students to obtain some work experience, for unpaid work-trials or short-term paid work experience. Again, this can be re-worked to set the target as Person-weeks per unit of housing or square metres of commercial development where the latter are known and this is considered easier to measure.

The equivalent of [ ] Person-weeks per £[1m] in contract value is to be made available as unwaged work experience opportunities for people provided by an organisation that has [undertaken appropriate pre-site preparation and a risk assessment] [been agreed between the Contractor and the Contracting Authority].

It is understood that, in reality, some of these weeks may not be utilised.

(Question 2 in the method statement relates)

2.4 Workforce Training

This can be used to ensure opportunities for continued training for ‘new trainees’ and to help achieve a fully accredited workforce. It can facilitate the work of bodies such as Sector Skills Councils to engage with employers and maximise in-service training.

The Contractor will be expected to take action to assist employees to achieve appropriate [CSCS registration and NVQ Level 2]
 or equivalent and higher levels of qualification. Arrangements for on-site training, assessment, and recording are to be provided.

(Question 6 in the method statement relates)

2.5 Training Plan

When requested by the trainee or their training organisation, a training plan is to be maintained for each new trainee. Any training plan must be made available for inspection by the Contracting Authority and its agents at any reasonable time.

This is a provision that a training provider or trainee can activate if it is needed and the plan will be used.

2.6 Skills Forums

The Contractor will be required to support the work of [insert the relevant industry training forum] established in the locality of the contract.

2.7 Remuneration

Trainees and recruits must, as a minimum, be paid in accordance with industry norms and must have terms and conditions of employment that are at least equivalent to those provided to employees that have equivalent skills and experience.
Contractors are encouraged to increase the remuneration of trainees in line with their experience and productivity, in accordance with practices that are in place in relation to other employees.
This is included to ensure equal treatment between existing trainees and new trainees, and to maximise retention by ensuring that trainees are rewarded as their productivity increases.

2.8 Supply-chain Opportunities

2.8.1 When requested by the Contracting Authority, the Contractor will participate in initiatives to identify and nurture additional supply-chain organisations based in or around the area where the contract is taking place.

2.8.2 All supply-chain opportunities including those at the tender stage are to be posted on websites specified by the Contracting Authority at least seven working days before invitations to submit a tender or price are issued, and reasonable consideration shall be given to firms registered with agencies specified by the Contracting Authority, when issuing invitations to tender or price for contract opportunities.

The first of these paragraphs allows the Contracting Authority to introduce a specific initiative after award of the contract. The second facilitates company inter-trading. The impact of these post-award initiatives will be limited where the contractor has made a commitment to their supply-chain before the contract was awarded.

Since the requirements can be delivered by any contractor post-award and are not included in the contract award process, their inclusion should not disadvantage any bidder.

2.9 Monitoring & Verification Information

Monitoring information should be aligned with the requirements selected under paragraphs 2.1 – 2.5 above. Some possible requirements are set out below. The timetable for reporting is also important: the earlier and more frequent the reports, the earlier the contractor will focus on the jobs, skills and supply-chain requirements. However, progress-chasing and responding to monitoring information requires resources from the client side, and scarcity of this resource may determine what is asked for. The client should not request information that cannot (or will not) be used/analysed.

It is important to be able to verify key outcomes, e.g. weeks of employment for new entrant trainees. The suggested notifications relating to the latter will facilitate this and if appropriate classifications are included on the pro-forma notification will allow the Contracting Authority to monitor trainee outcomes by ethnicity, gender, area of residence etc. Where there will be a large number of trainees the recording and analysis could require a database system. The Contracting Authority will need to consider whether the necessary support systems are available.

Within 4 weeks of completion of each Quarter following implementation, the contractor will be expected to provide the Contracting Authority with a performance statement setting out in relation to the Quarter and the contract to date:
2.9.1 the number of weeks’ employment provided to each new entrant trainee, including those outside of the contract where this has been necessary to provide continuity of employment and training and where this has been agreed with the Contracting Authority;

2.9.2 the number of new entrant trainees retained in employment after the completion of their period as a ‘new entrant trainee’;

2.9.3 a schedule showing for the Contractor and each subcontractor:

2.9.3.1 the number of personnel starting on site in the period and cumulatively;

2.9.3.2 the number of vacancies notified to agencies named by the Contracting Authority;

2.9.3.3 [the number of people engaged on site in any capacity that have their main residence in one of the following postcode areas [ ] [enter the relevant 3 or 4 digit postcodes] or [the postcodes of all people engaged on site in any capacity].

2.9.4 a schedule listing the organisations invited to tender or price for subcontracts and supply contracts as a result of paragraph 2.8 above and indicating which of these were successful;

2.9.5 [the total value of subcontracts and supplies contracts that have been awarded to firms with a [ ] [enter the relevant 3 or 4 digit postcodes] post-code or [the post codes of all subcontractors and suppliers and the value of the contracts awarded to each]. For verification purposes the following documentation will be required by the Contracting Authority using pro-forma documentation provided:

2.9.6 a trainee recruitment notification signed by the trainee (to permit the provision of personal data to the Contracting Authority for contract monitoring purposes);

2.9.7 a trainee transfer notification where a trainee is moved between sites or contracts, or between employers engaged in the [development / Services / Supplies / Works]; and

2.9.8 a trainee completion or termination notification.
3 Contractor and Subcontractor Compliance

It shall be the Contractor’s responsibility to develop a working method that will deliver the jobs and skills requirements and supply-chain opportunities and related monitoring and verification data, and to obtain the full cooperation of contractors and subcontractors in delivering these requirements.
This text is included to emphasise that it is the contractor’s responsibility to deliver the jobs, skills and supply-chain requirements through their supply-chain. It is part of their job to work out how to do this.

4 Support

The inclusion of jobs and skills requirements does not comprise or imply any promise on the part of the Contracting Authority or their agents to provide suitable trainees or labour. Any action taken by these bodies or their agents to broker relationships between the contractor and local individuals/ firms/ agencies does not imply that they or their agents consider the individual/firm/agency as suitable for engagement by the contractor.

All recruitment, supervision and discipline responsibilities rest with the contractor and subcontractors. Within this context the Contracting Authority will work with local agencies to help facilitate the achievement of the recruitment and training requirements.
This text is included to protect the Contracting Authority from possible claims arising from their role as an intermediary between the Contractor and the supply-side (employment, training and business development agencies).

5 Targeted Recruitment & Training Method Statement

Bidders are required to submit a completed Targeted Recruitment and Training Method Statement, [using the Supporting Document 8], with each valid tender. [A revised method statement may be required prior to commencement on site and each 12 months thereafter].
OR
Prior to the signing of the contract [and each twelve months thereafter] the preferred contractor will be required to complete a Targeted Recruitment and Training Method Statement, using the pro-forma attached, to the satisfaction of the Contracting Authority.

Prior to completing the method statement bidders are advised to obtain the Training Information Sheet from [ ]
. This will give information on local training and resources. All of these will operate an appropriate equal opportunities policy.

To ensure early attention to the requirements the method statement should normally be received with the tender.

If the requirements do not form part of the contract award criteria, this method statement should be disregarded until after the award of the contract. Otherwise it can be scored and given a weighting as part of the award process.

Where the jobs and skills do not form part of the award criteria and there are concerns about demonstrating that jobs and skills information has been disregarded in the award stage, then the method statement can be required once a preferred bidder has been chosen (if relevant) or once the contract award decision has been made. In this case the second of the first two paragraphs should be used.

Optional wording is provided where the method statement is to be renewed on an annual basis e.g. where the contract runs for many years.

Supporting Document 7: Standard Contract Conditions

The following contract clauses are designed to be used alongside the other model documents contained in this Toolkit – i.e. the wording for use in OJEU contract notices (Supporting Document 9) and specifications, and the template pro-forma method statement (Supporting Document 8). Users will therefore wish to tailor these clauses to fit with any alternative resources that are being used – for example, if the contracting authority wishes to include different questions in the method statement.

These contract clauses are appropriate for use in most forms of contract when the contracting authority has incorporated reference to such requirements in its OJEU contract notice, and has used the relevant model documents included below. Should the contracting authority be contemplating a framework agreement, these contract clauses could be modified and extended to provide a system whereby the contractor(s) provide a method statement for individual call-off contracts under that framework. In this context, please refer to Supporting Document 8, the pro-forma method statement.
Readers should remember that these model clauses represent only one of the courses of action / sets of requirements that are available to them. There may be other community benefits that can be achieved through a contract that have not specifically been referred to in these model clauses.
Throughout these model documents, text in italics contains guidance on the use of the template wording. Text in [square brackets] may be relevant to some contracts but not others.
1 Definitions and interpretations

	Apprentice
	A person registered as an apprentice and taking a framework which complies with the SASE



	New Entrant
	A person who is

- 
leaving an educational 
establishment or training provider

- 
a non-employed person that is 
seeking employment that includes 
training towards a qualification 
recognised in the [ ] industry or

- 
a mix of these



	Other trainees
	People who are not apprentices or new entrants but

· have a contract of employment or

· are self-employed


and are undergoing work-related 
training as a result. 


	Person-week
	The equivalent of one person being employed for five days either on the development site or through a mix of work on the development site and elsewhere


	Quarter
	A period of thirteen weeks


	Recruitment and Training Method Statement
	The statement referred to in

clause 2.1 and in the form set out in Schedule [ ] [include Supporting Document 8, pro-forma method statement]


	Targeted Recruitment and Training Performance Statement
	The statement referred to in

clause 2.3.6, which shall be in such form as the Contractor and the Client shall agree


	Trainee
	An Apprentice, New Entrant or Other Trainee



2 Creation of Training and Employment Opportunities

2.1 The Contractor shall actively participate in the potential for economic and social regeneration which results from this Agreement and shall deliver the requirements set out in the Contractor’s Recruitment and Training Method Statement.

2.2 The Recruitment and Training Method Statement may be modified at any time by mutual agreement between the parties.

2.3 The Recruitment and Training Method Statement shall include the following outcomes:

2.3.1 A minimum of [78] Person-weeks of employment to be provided for a Trainee recruited from a source agreed by the Client, for each [£1m] in contract value provided:

2.3.1.1 Apprentices may be counted for up to [104] weeks of employment;

2.3.1.2 New Entrants and Other Trainees may be counted for up to [52] weeks of employment.
2.3.2 Recruitment

Every vacancy on site, including those with subcontractors, is to be notified to those agencies set out in Schedule [ ] to this Agreement, and candidates identified by those agencies are to have an equality of opportunity in the selection process.

2.3.3 Unwaged work experience

The equivalent of [5] Person-weeks per £[1m] in contract value is to be made available as unwaged work experience opportunities. Some of these may not be utilised.
2.3.4 Remuneration

All Trainees shall be paid in accordance with [industry / sector] norms and shall have terms and conditions of employment that are at least equivalent to those provided to staff and employees that have equivalent skills and experience.

The Contractor is encouraged to increase the remuneration of Trainees in line with their experience and productivity in accordance with the practices applied to all other employees of the Contractor.

2.3.5 Supply-chain Opportunities

When requested by the Client, the Contractor shall participate in initiatives to identify and nurture organisations based in or around the area where the [Services/Supplies are to be provided] [development is taking place] that could contribute to the supply chain.

2.3.6 Monitoring & Verification Information

Within four weeks of completion of each Quarter the Contractor shall provide the Client with a Targeted Recruitment and Training Performance Statement setting out in relation to the Quarter and cumulatively for the Contract Period up to the end of the Quarter:

2.3.6.1 the numbers of weeks’ employment provided to each Trainee [including those employed outside the development site where this is necessary to provide the New Entrant, Apprentice or Other Trainee with continuous employment and training and has been agreed with the Client];

2.3.6.2 a schedule showing for the Contractor and each subcontractor:

· the number of personnel starting on site in the Quarter and cumulatively for the Contract Period up to the end of that Quarter;

· the number of vacancies notified to agencies named by the Client in Schedule [ ];

· the postcodes of all people engaged [on site] [in providing the Services / Supplies] in any capacity, including the number that have their main residence in one of the following postcode areas [enter the relevant 3/4 digit postcodes – these will be the locations which the Client hopes/anticipates will benefit from these requirements].

2.3.6.3 a schedule listing the firms invited to tender or price for subcontracts and supply contracts under 2.3.6.2 above and indicating which of these were successful; 

2.3.6.4 the total value of subcontracts and supplies contracts that have been awarded to firms with a [ ] [enter the relevant 3/4 digit postcode(s)] postcode.

2.3.6.5 a trainee recruitment notification signed by the Trainee permitting the provision of personal data to the Client for contract monitoring purposes;

2.3.6.6 a trainee transfer notification where a Trainee is moved between sites, or between employers engaged in the development;
2.3.6.7 a Trainee completion or termination notification.

2.4 Contractor and Subcontractor Compliance

It is the Contractor’s responsibility to develop a working method that will deliver the targeted recruitment and training requirements and supply-chain opportunities and related monitoring and verification data, and obtain the full cooperation of subcontractors and suppliers in delivering these requirements.

2.5 Support

The inclusion of recruitment and training requirements does not comprise or imply any promise on the part of the Client or their agents to provide suitable trainees or labour. Any action taken by these bodies or their agents to broker relationships between the Contractor and local individuals / firms / agencies does not imply that they or their agents consider the individual / firm / agency as suitable for engagement by the Contractor. All recruitment, supervision and discipline responsibilities rest with the Contractor and its subcontractors. Within this context the Client will work with local agencies to help facilitate the achievement of the recruitment and training requirements.

[The contract clauses should be added to the draft contract, along with the appropriate schedules to which the clauses refer:

· Schedule [ ] – Creation of Training and Employment Opportunities- Recruitment and Training Method Statement. This schedule will be developed by reference to the Bidder’s proposals – see Supporting Document 8 for a template pro forma method statement that can be used.

· Schedule [ ] – Agencies notified by the Client pursuant to clause 2.3.2.]

Supporting Document 8 - Basic Pro-forma Method Statement

This is a model method statement for bidders to submit with tenders. This can help to ensure that bidders all submit the same information and can therefore be compared and assessed accurately when applying the award criteria if this is appropriate to the contract.

Targeted Recruitment & Training Method Statement

Title of contract:

Bidder:

Contact name:

Position:

Telephone number(s):

E-mail address:

I confirm that this method statement sets out the actions that will be undertaken to ensure the achievement of the Contracting Authority’s jobs, skills and supply chain requirements. It is recognised that delivery of these requirements will be a contract condition [and will be assessed as part of the decision to award the contract].

Signed

Print Name

Date

Ensure that information is provided in each of the following sections. This document must be submitted as part of each valid tender. Bidders are recommended to obtain information on training and job-matching resources available within the area from [ ] [enter the contact details of suitable providers].

1 Numbers of New Entrant Trainees

Please complete Table 1

Table 1 allows the Contracting Authority to check that the requirements will be delivered through a suitable mix of trades/occupations and a mix of apprentices and ‘other trainees’. Clarification may be sought if the selected mix will not maximise opportunities or be easily delivered through the supply-side organisations. This table can be tailored to meet the needs of the contract.

Table 1 Person-weeks to be delivered by new entrant trainees (excluding work placements)

	Trade / occupation
	Total person-weeks and number of trainees
	Total trainee weeks – apprentices and others

	
	Apprentices
	Other trainees
	

	
	Person-weeks
	Number
	Person-weeks
	Number
	Person-weeks
	Number

	
	
	
	
	

	
	
	
	
	


Person-week is the equivalent of one person working for 5 days either on site, or through a mix of on-site work and off-site training. To provide continuity of training and employment this can include time on other sites with the agreement of the Employer.

No. - enter here the number of trainees that will be recruited to deliver the p/wks.

A new entrant is a person that is leaving an educational establishment (e.g. school, college or university) or a training provider, or a non-employed person that is seeking employment that includes on-site training and assessment or offsite training, or a mix of these.

An apprentice is a person registered as an apprentice with an industry recognised body. Each apprentice can be counted as a ‘new entrant’ for up to [ ] weeks.

Other Trainees – people that have a trainee contract or a contract of employment or self-employment that are not apprentices. Each ‘other trainee’ can be counted as a ‘new entrant’ for up to [ ] weeks

2 Work Experience Opportunities

Please show in Table 2 the number of Person-weeks that will be offered as work experience opportunities.

It is understood that, while offered and available, some of these opportunities may not be utilised.

The total in Table 2 should at least reflect the requirements set out in paragraph 2.3 in Supporting Document 5.
Table 2 Un-waged Work Experience Opportunities

	Occupation/ activity
	Person-weeks

	
	

	
	

	
	

	Total
	


The answers to questions 3-9 should demonstrate that the contractor has understood the requirements, and read the information provided or signposted by the Contracting Authority. The answers should satisfy good practice as interpreted by the Contracting Authority and any supply-side organisations the Contracting Authority is using.

Innovations and “added value” may be included in answers to Question 11.

3 Recruitment

What arrangements will you make to recruit apprentices and other trainees from agreed sources?

4 Support for Trainees

What arrangements will you make to provide mentoring and support for trainees and work placements to ensure maximum retention and achievement of industry accreditation?

5 Retention of Trainees

What steps will you take to maximise the number of new entrant trainees that are retained after the completion of the time they can be counted as ‘new entrant trainees’, and what percentage of new entrant trainee starts would you hope to retain at this stage?

6 Training Initiatives

What training initiatives would you seek to utilise, and with which organisations, to maximise achievement of the jobs and skills requirements? What arrangements will be made for work place recording and assessment?

7 Notification of Vacancies

What arrangements will you make to notify all vacancies to agencies named by the Contracting Authority and provide time for applications from these sources to be considered?

8 Contractors and subcontractors

How will you obtain the cooperation of subcontractors and suppliers to ensure the delivery of the jobs and skills requirements?

9 Information

How will you ensure that personal information on each ‘new entrant trainee’ can be provided to the Contracting Authority?

10 Management

Who will be responsible for the delivery of the jobs and skills requirements [on site and/or for the contract(s)]?

11 Other Information

Please provide here any additional information on how you would approach the implementation of the jobs and skills requirements, including any innovative ideas.

12 Costs

Please complete Table 3 in relation to the resources required to deliver the jobs and skills requirements.

Table 3 Summary of Resources

	Cost Item
	£
	Basis of calculation

	Management and administration


	
	

	Training costs


	
	

	Additional site costs

Mentoring and support activities


	
	

	Total cost


	
	

	
	
	

	Sources of Funding and other Resources


	
	

	Grants (e.g. from Construction Skills)


	
	

	Existing company staff / overheads


	
	

	Trainee productivity


	
	

	Services from other external agencies


	
	

	
	
	

	Total of additional resources


	
	

	
	
	

	Net Cost
	
	Difference between Total cost and Total of additional

resources. (This should be NIL) [remove bracketed

text if a net cost is required]




Question 12 can be:

• removed if no cost information is required by the Contracting Authority;

• used to ensure a cost-neutral approach;

• amended so that a net cost is shown.
Supporting Document 9: OJEU Contract Notices
The following paragraphs are template wording that can be inserted into the “Additional Information” section of a contract notice being published in the Official Journal of the European Union (“OJEU”). 

This wording is intentionally broad – while it is possible to narrow the scope of a contract after a contract notice has been published, it will generally not be possible to broaden its scope. This model wording allows contracting authorities the opportunity to allow for contract award decisions to include consideration of social and economic factors, and the contracting authority can be more specific about its requirements in the contract documents (see Supporting Documents 6 and 7).

“Under this [procurement / project] the [contractor / developer / supplier / service provider] is required to participate actively in the economic and social regeneration of the [locality of and surrounding the place of delivery for the procurement / project] [community served by the contracting authority]. Accordingly contract performance conditions may relate in particular to social and environmental considerations.”

OR

“Conditions relating to environmental and social requirements of the contracting authority may be included in this contract.”

Supporting Document 10: An example of contract value thresholds and employment and training outputs 

GLA Group Responsible Procurement Team

To maximise the value of GLA’s project spend, there are Strategic Labour Needs and Training (SLNT) requirements within GLA group contracts that seek to ensure suppliers: 
· Train and develop their workforce to ensure capability/competency

· Offer training, employment and skills opportunities to London communities, particularly in relation to disadvantaged groups 

SLNT is implemented through:

· Embedding SLNT requirements within new contracts

· Assisting new and existing suppliers access funding and support to delivery skills and employment requirements through the Supplier Skills Team 

Value thresholds 

SLNT requirements are introduced to contracts above these values:

· At least £1m value – consultancy or service contracts

· At least £3m value – construction / manufacturing contracts

These values translate into 1 employment or training requirement from the contractor. 

1 requirement can result in any of the following outputs:

· Taster position (100 days)

· Graduate position

· Placement position (200 days)

· Worklessness job start

· Apprenticeship

· Workforce development

· Education engagement

The GLA group’s priorities are Worklessness Job Starts and Apprenticeships, so at least 50% of the outputs which the contractor provides must be one of these two options. 

� See Chapter 3 of the Action Plan of the Sustainable Procurement Taskforce, 2006, for further details of the Flexible Framework: � HYPERLINK "http://www.defra.gov.uk/sustainable/documents/full-document.pdf" ��www.defra.gov.uk/sustainable/documents/full-document.pdf� 


� Net costs are total costs less grants and nil-cost services obtained, and after deducting the value of trainee productivity. 


� The contractor is expected to cover the cost of the training requirements to the fullest extent possible by accessing public sector and industry funding and by effectively managing the works so as to achieve good productivity from the trainees. 


� A trainee could be registered as an apprentice with an industry recognised body (who can be counted as a ‘new entrant’ for up to [ ] weeks) or a person that has a trainee contract or a contract of employment of self-employment that are not apprentices (who can be counted as a ’new entrant’ for up to [ ] weeks). [Insert figures]


� The contractor(s) appointed will be expected to cover the cost of the requirements by accessing public sector and industry funding and by effectively managing the works so as to achieve good productivity from the trainees. If the cost neutral option is not chosen – i.e. if the Contracting Authority is able/willing to cover the cost of the requirements - delete and amend question 12 in the method statement.


� The Contracting Authority will expect transport to alternative sites to be provided where sites are not within 5 miles of the site where the trainee is initially engaged


� A trainee could be registered as an apprentice with an industry recognised body (who can be counted as a ‘new entrant’ for up to [ ] weeks) or a person that has a trainee contract or a contract of employment or self-employment but who is not an apprentice (who can be counted as a ‘new entrant’ for up to [ ] weeks). [Insert required figures]


� The appropriate qualifications will vary depending on the subject matter of the contract, and appropriate details should be inserted here


� To ensure a level playing field between bidders it is important to provide an information sheet giving details of training, job-matching and business development agencies that would be available to work with the appointed contractor to help them deliver the requirements. The information should include funding that could be accessed by the contractor. A briefing session with each bidder can help ensure equal access to the information and an appropriate focus on the requirements.


� From April 2011, only apprenticeship frameworks which comply with the Specification of Apprenticeship Standards for England will be officially recognised as an apprenticeship. For more information see � HYPERLINK "http://www.apprenticeships.org.uk/About-Us/SASE.aspx" ��http://www.apprenticeships.org.uk/About-Us/SASE.aspx�. 
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