London Procurement Strategy Board (LPSB)
TERMS OF REFERENCE

Purpose and Objectives

Develop and sponsor a procurement strategy and category management strategy for
London local government with the objective of delivering significant cashable efficiency
savings.

Develop and manage a work plan for delivery of the agreed procurement strategy.

Work with key stakeholders to build wider support and ownership of this strategy and
ensure effective implementation of such.

Act as a champion for effective procurement within London local government.

Take collective responsibility for driving forward further collaboration opportunities
between boroughs in relation to procurement.

Act as the governance board (when required) for London wide procurement projects.

Review existing and proposals for new framework structures across London in order to
support the development of a consistent and coherent approach with the objective of
increasing the take up of framework contracts within London and promoting committed
spend in contract notices.

Provide a forum for sharing expertise, learning and good practice between London local
authorities

Membership

The Strategy Board will be chaired by the Procurement lead for the Society of London
Treasurers and membership will consist of:

e A Society of London Treasurers representative
e The Chair of the London Procurement Network (Heads of Procurement Group)

e A Head of Procurement representative from each of the sub-regional shared services
groupings:

East London Solutions (ELS)

North London Strategic Alliance (NLSA)

South West London Procurement Partnership (SWLPP)

South East London Procurement Partnership (SELPP)West London Alliance (WLA)
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e Director of Fair Funding, Performance and Procurement — London Councils



