LONDON
COUNCILS

Informal Meeting of Members of Leaders’
Committee

22 March 2022

Virtual Meeting via ‘Teams’

Labour Group: Teams 10:00
Political Adviser: (07970) 008191
Conservative Group: Teams 10:00
(Political Adviser: 07591 389100)
Liberal Democrat Group: Teams 10:00

(Political Adviser: 07858 924941)
Contact Officer: David Dent

Telephone and email: 020 7934 9753 david.dent@londoncouncils.gov.uk
All items for dicussion and noting:
Agenda item

1. Apologies for absence

2. Declarations of Interest”

3.  Minutes of the Leaders’ Committee held on 8 February 2022

4. Update on the London Pensions CIV by the Chair, Mike Craston (Mike O’Donnell
CEX will join)

5. UKSPF progress report — Presentation

6. ' The London Vaccine Equity Programme

7. Feedback from Joint Boards (verbal):-

e Homes for Londoners
e LEAP Board
e London Health Board




8 Minutes of informal meetings for noting:-

TEC — 14 October 2021

TEC — 9 December

Executive — 18 January 2022

TEC Executive — 10 February 2022
YPES — 17 February 2022
Executive — 1 March 2022

9. Urgency Report

*Declarations of Interests

If you are present at a meeting of London Councils’ or any of its associated joint committees or
their sub-committees and you have a disclosable pecuniary interest* relating to any business
that is or will be considered at the meeting you must not:

e participate in any discussion of the business at the meeting, or if you become aware of
your disclosable pecuniary interest during the meeting, participate further in any
discussion of the business, or

e participate in any vote taken on the matter at the meeting.

These prohibitions apply to any form of participation, including speaking as a member of the
public.

It is a matter for each member to decide whether they should leave the room while an item that
they have an interest in is being discussed. In arriving at a decision as to whether to leave the
room they may wish to have regard to their home authority’s code of conduct and/or the Seven
(Nolan) Principles of Public Life.

*as defined by the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012




London Councils

Notes of the Informal meeting of the London Councils Leaders

Committee held virtually on 8 February 2022 at 11.30am

Present:

BARKING AND DAGENHAM
BARNET

BEXLEY

BRENT

BROMLEY

CAMDEN

CROYDON

EALING

ENFIELD

GREENWICH

HACKNEY

HAMMERSMITH AND FULHAM
HAVERING

HARROW

HILLINGDON

HOUNSLOW

KENSINGTON & CHELSEA
KINGSTON

LAMBETH

LEWISHAM

MERTON

NEWHAM

REDBRIDGE

RICHMOND UPON THAMES
SOUTHWARK

SUTTON

TOWER HAMLETS
WALTHAM FOREST
WANDSWORTH

CITY OF LONDON

Apologies:

HARINGEY
ISLINGTON
REDBRIDGE
WESTMINSTER

Officers of London Councils and the London Borough of Harrow were in attendance.

Cllr Darren Rodwell
ClIr Daniel Thomas

Clir Teresa O’Neill OBE
Cllr Muhammed Butt
ClIr Colin Smith

Clir Georgia Gould

Cllr Hamida Ali

ClIr Peter Mason

CllIr Nesil Caliskan

Clir Danny Thorpe
Mayor Philip Glanville
Clir Stephen Cowan
Cllr Damian White

Cllr Graham Henson
CllIr lan Edwards

ClIr Steve Curran

Clir Elizabeth Campbell
ClIr Andreas Kirsch

ClIr Claire Holland
Mayor Damien Egan
ClIr Mark Allison

Mayor Rokhsana Fiaz OBE
Clir Kam Rai (Deputy)
Cllr Gareth Roberts

ClIr Kieron Williams
Cllr Ruth Dombey OBE
Mayor John Biggs

ClIr Grace Williams

ClIr Ravi Govindia CBE
Ms Catherine McGuinness

Clir Peray Ahmet

Cllr Kaya Comer-Schwartz
CliIr Jas Athwal

Cllr Rachael Robathan



The Chair welcomed members to the meeting and welcomed ClIr Andreas Kirsch to

his first Leaders’ Committee.

1. Apologies for Absence and notification of Deputies

Apologies and notifications were as listed above.

2. Declarations of Interest

There were no declarations of interest.

3. Minutes of the Leaders’ Committee held on 7 December 2021 - for noting

The minutes of 7 December 2021 were noted.

4. London HIV Prevention Programme

Cllr Thorpe introduced the item, informing members that:

boroughs were asked to provide their support to promote HIV testing week
(commencing 7 February)

members noted London’s progress to reach zero HIV infections by 2030; the
London HIV Prevention Programme had made a contribution to the tangible
decreases in the numbers of new infections in the capital

the report made reference to the ongoing issues of disproportionality among
Black African men and men who have sex with men who are most at risk of
catching HIV in the context of the HIV challenge

members’ concerns about ensuring that the programme continued to offer
value for money were noted: although the report recognised the need for a
‘one city’ approach, and as such members’ commitment to support the
programme for the duration of the financial year and to work towards
developing the sustainability of the programme beyond April 2023 was

agreed.

Members made the following comments:



e although local messaging remained important, the value of maintaining the
work on a pan London basis was noted, particularly in terms of the changing
health landscape, for example the creation of the ICS structures, and the fact
that sexual health issues did not contain themselves within boroughs

e the positive impact of the partnership work between London Councils, the
GLA and the NHS was noted, in that London was one of the best performing
cities in relation to reducing late diagnosis infection

e the work with Thrive London linking mental health and wellbeing had been
successful in obtaining funding and getting access to PrEP

e a full briefing on the support for people with uncertain immigration status

would be provided outside of this Committee.

Members noted the report, endorsed the proposal to continue funding the
programme for a one-year transitional period from April 2022 to March 2023, and
confirmed the commitment for London Councils to continue to work with LB Lambeth
and stakeholders to develop a set of proposals to secure the long-term sustainability

of the programme to April 2023.

5. Climate Afghan Evacuation, Asylum Support and UASC Pressures

Sean Harriss, Chief Executive of Harrow, presented the item. He informed
members that:

e progress was being made in these areas and there had been successes,
for example the acknowledgement regarding British nationals’ eligibility for
the ACRS/ARAP offer

e over 70 families had now been relocated within London

e more pressure was being placed on Government to speed up the matching
process so that property offers were not lost

e there was positive feedback about London’s ‘Fair Shares’ offer although
because of the numbers of ACRS/ARAP cases the capital's numbers could
be higher

e because of evidence to the Home Select committee and lobbying via the
GLA, it was expected that an announcement would shortly be made
regarding resources levels for boroughs taking on refugees

e work had been done around UASC and the National Transfer Scheme to
ensure that Home Office figures remained accurate. Lobbying had taken



place regarding a small number of boroughs where UASC pressures were

higher.

In addition, Clir Butt mentioned that he was shortly to meet with Government
regarding the NTS and ‘Fair Shares’, the impact on London and the requirement

for funding to align with housing and employment requirements.
Members supported the work being done and made the following points:

e continued lobbying needed to take place with Government regarding the
issues of refugees being unable to work

e the benefit cap remained an issue with regard to housing

e there was concern about the general lack of appropriateness of
accommodation for people’s needs and the length of time spent in such

accommodation.

Members noted the report and endorsed the next steps.

6. Enhanced Sub-Regional Working re: Rough Sleepers

Cllr Rodwell introduced the report, informing members that:

¢ the opportunity to work with government to fund five sub regional co-
ordinators and five sub regional immigration co-ordinators was a positive
move

¢ while recognising that boroughs were already supporting rough sleepers at a

sub-regional level, the potential funding complemented the pan London work
including the co-chairing of the ‘Life off the Streets’ task force with the Mayor’s
office.
In response to a question from members about the value for money implications of
the proposals, Cllr Rodwell confirmed that the new resources would assist with better
pan London co-ordination but would also demonstrate the positive borough level

advantages of sub regional working.

Members noted the report and approved the suggested way forward.

7. Levelling Up White Paper



The Chair agreed that while a longer discussion was needed on this paper, because
of constraints of time regarding this meeting the paper could only be noted at this

point. The Strategic Director: recovery informed members that:

e regarding the UK Shared Prosperity Fund, the government was to promise
indicative allocations in the spring and required investment plans by summer

e the first two years of the fund would be focused on ‘pride in place’ with the
emphasis on investment in communities and business. Members’ views were

sought on the most effective way of responding to this.

Members were keen that the allocation needed to be at a sub-regional level,
recognising that the north east of London was one of five areas recognised for its
deprivation; a pan London allocation might result in the money not being correctly

allocated.

Members of Leaders’ Committee noted the work so far on the Levelling Up White

Paper.

8. Annual Audit Report 2020/21

Members noted the contents of the Annual Audit Report for 2020/21

9. Feedback from Joint Boards
Members noted the feedback from the following Joint Boards:

* London Economic Action Partnership Board (LEAP)
» Skills for Londoners Board (SfL)
» London Crime Reduction Board (LCRB)

10. Minutes of meetings for noting
Members noted the minutes of the following meetings:

* GLPC - 18 October 2021
» TEC Executive - 17 November 2021
* Grants Committee — 24 November 2021



11. Urgency report

Members noted the London Councils’ urgency procedure regarding decisions taken
following the Meeting of Members of London Councils Leaders’ Committee on 7

December 2021.

The meeting finished at 12.00 pm.



LONDON
COUNCILS

Leaders’ Committee

Update on London CIV (London LGPS Item no: 4

CIV Limited)

Report by: Christiane Jenkins

Date: 22 March 2022

Contact Officer: Christiane Jenkins

Telephone: 0207 934 9540 Email: Christiane.jenkins@londoncouncils.gov.uk

Summary

The attached report from London CIV, outlines ongoing work and
development.

London CIV was established in 2015 as a collective investment
vehicle to pool LGPS pension fund assets for more effective
investment.

A new governance framework was agreed in July 2018 which included
the dissolution of the Pensions Sectoral Joint Committee (PSJC) and
the establishment of a Shareholder Committee. It was agreed that the
Chair of the London CIV would provide an annual update to Leaders’
Committee. The first update was provided at the February 2019
Leaders’ Committee and it was requested at that Leaders’ Committee
meeting that an update should come to future February Leaders’
Committee Meetings™.

The Chair of the Board, Mr Mike Craston and the Chief Executive
Officer, Mr Mike O’Donnell, will be in attendance to update Leaders
and answer any questions.

Leaders should note that:

e ClIr Peter Murray (Ealing) and ClIr Ravi Govindia (Wandsworth)
serve on the Board of London CIV

1 The newly appointed Chair of the Board, Mr Mike Craston was unfortunately not able to attend in
February, which is why this update is coming to the March meeting.



e Shareholders Meetings of all members are held twice a year
(called General Meetings)

e Shareholder Committee meetings are held quarterly, and
membership consists of twelve representatives drawn from
treasurers (four), Pension Chairs (eight), Trade Union
representative (one)

e ClIr Rishi Madlani (Camden) chairs the Shareholder
Committee.

Recommendations Leaders’ Committee is asked to note the report from the London CIV
and to raise relevant points with the Chair and Chief Executive of the
Company.




V( London
A\ CIV

London CIV
Briefing Report for the London Councils Leaders’ Committee
22 March 2022

Report from: Mike Craston and Mike Job title: Chair and CEO London CIV
O’Donnell
Date: 14 March 2022
Telephone: 020 8036 9005 Contact mike.odonnell@londonciv.org.uk
Email:
1. Summary:

1.1 This report briefs the Leaders Committee on the ongoing development of London CIV.

1.2 London CIV was established, initially as a voluntary initiative by London boroughs, in 2015 as a
collaborative vehicle to pool LGPS pension fund assets for more effective investment and value
add. The purpose of the company is “to be the LGPS pool for London to enable the London
Local Authorities to achieve their pooling requirements”.

1.3 Pool members are both shareholders and investors. Beyond our practical purpose to deliver
pooling, LCIV aspires to be “a best in class asset pool delivering value for Londoners through
long term sustainable investment strategies.”.

1.4 The London CIV budget and objectives for 2022/23 (see Appendix A) were approved by client
funds at the 27 January 2022 General Meeting in the context of a three year rolling plan. In
summary our focus is on:

¢ delivering value through asset pooling with a target 70% (rounded) of potential assets
pooled by 2025 including both active and passive funds. This requires a growth of £1.7bn
year on year in active funds pooled. Our approach to growth will be steady, incremental and
organic. Collaboration and partnership is core to the way we work and achieving successful
outcomes for all Client Funds

e ESG and Net Zero as a thread throughout; adding further value. This includes additional
services such as climate reporting

e ongoing client engagement to ensure funds and services deliver what boroughs require.
Immediate priorities are the development of property funds with residential property a
particular focus

e continuing to develop our people and culture, including as a diverse and inclusive workplace

¢ using our influence as responsible investors to encourage good stewardship by the
companies we invest in across the 4 pillars of sustainable investment including initiatives
such as the Asset Owners Diversity Charter which aims to set standards in respect of
diversity and inclusion

1.5 There was very positive feedback at the January 2022 General Meeting for the progress made
in respect of ESG and climate change strategies in particular:

e The range of ESG focused funds available, in particular to assist boroughs achieve their
climate strategies, such as the LCIV Renewable Infrastucture Fund and LCIV Progressive
Equity Passive Paris Aligned (PEPPA) Fund

e Work to develop a climate reporting tool which will support boroughs in their TCFD reporting
requirements incluidng on off-pool investments

o Approved as a 2021 signatory to the UK 2020 Stewardship Code (our Stewardship
Outcomes Report is available on our website www.londonciv.org.uk)



http://www.londonciv.org.uk/

1.6

1.7

o membership of key ESG networks including UNPRI, ClimateAction 100+, Pensions for

Purpose, LAPFF, Diversity Project

e extensive engagement as a responsible investor, in consultation with our Responsible

Investment Reference Group (RIRG) chaired by Clir Rob Chapman (LB Hackney) and
LAPFF, now supported by EOS Hermes. In the last quarter we engaged with 139
companies in LCIV portfolios on a range of environmental, social and governance issues
and objectives

The development of The London Fund which is a double bottom line fund, in partnership with

LPPI with an investment from the LPFA and investments from our own Client Funds, provides
the potential for London boroughs to achieve a social impact whilst also making infrastructure
investments.

On a more negative note London CIV is making some minor changes to its Articles of
Association and Shareholder Agreement to address FCA concerns about the classification of
share capital which does not currently meet regulatory threshold requirements as it is classified
as debt and redeemable. The change to the Articles has been approved by special majority.
However we still need two shareholders (RBKC and LB Bromley) to agree to change the
Shareholder Agreement and implement the change to the Articles. Other shareholders have
expressed concern about the delay in resolving this issue and pension fund
advisors/consultants are also beginning to express concerns. Whilst the FCA have shown
forebearance to date we cannot assume this will continue. We would also expect to conclude
the matter before the 31 March 2022 year end accounts are approved so that the share capital
is classified as equity. It is important to note that London CIV has adequate working capital.
This is a matter of regulatory capital which must meet certain criteria.

2. Strategic Context

2.1

2.2

We have made significant progress in delivering benefits for Client Funds in 2021/22, but we will
be able to deliver more value if the volume of assets pooled is greater. This means achieving a
greater commitment from client funds at the fund development stage which can be relied upon
by London CIV and other boroughs as a firm commitment that can in turn be used to leverage
the most competitive rates from fund managers. The projection is that we will achieve asset
pooling levels of around 70% in 2025 through a combination of new products and investment in
current funds with a need for a more sophisticated five year strategic product road map which
responds to clients needs. The profile of assets invested varies significantly from one client fund
to another including investment in active funds and passive funds. Client funds vary in size so
the timeline for reaching 70% pooled overall will be influenced by the decisions made by the
larger funds. Appendix B shows the current fund offer with the two latest funds highlighted in
yellow. Appendix C shows the latest pooling projections to 2025

Last year we completed a review of LCIV’s funding model in conjunction with the Board, Cost and
Transparency Working Group and Client Funds which concluded there was Client Fund
preference to move towards more of the Company’s income being derived from ad valorem fees
rather than fixed fees which was the intention when the Development Funding Charge (‘DFC’)
was introduced as an interim measure to cover the income shortfall. The modelling work at the
time demonstrated that AuM would need to increase to at least 75% of target assets before a
change could be considered. Therefore, this prospective change remains in abeyance until the
level of pooling improves.

2.3 We were expecting to have updated MHCLG (now DLUCG) guidance by now but that has not

been the case. The indications are that this will be issued in summer 2022 and we were expecting
this to be guidance, not regulation on the basis that LGPS asset pooling continues to be seen as
delivering clear benefits, with the potential to deliver more, based on “lessons learnt” elsewhere
and experience to date. Our assumption is that the government will stop short of an “absolute
enforcement” approach. Being based on realistic steady organic growth the London CIV business
plan is based on the assumption that Client Funds will invest because this is their asset pooling
company and asset pooling makes long term sense for stakeholders, whether those be client
funds, beneficiaries or taxpayers. It assumes that Client Funds will engage with London CIV to



ensure that the product roadmap is one that makes maximum sense for London Local Authority
pool members and their stakeholders, creating maximum value add through asset pooling.as was
intended when London CIV was created.

2.4 There is always the possibility that the government will look for opportunities for more fundamental

change, particularly if these are seen as contributing to other government policy objectives such
as levelling up. For example, greater economies of scale through a smaller number of pools
(international research suggested that pools of about £70bn might be optimal). However, we
continue to take the approach that our role is to provide attractive funds and services in line with
our agreed purpose.

3. Financial

3.1

3.2

At the end of January 2022 we had £13.9bn pooled in active funds (against a budget target of
£13.8bn at the 31 March 2022 year end) with a further £12.8bn in passive funds counted as pooled
for DLUHC purposes at the end of December 2021. The target is to pool 70% of assets (rounded,
forecast 71%) by 2025. Key factors are the rate of pooling and a move to private markets bearing
in mind that triennial valuations are just taking place with some client funds showing high funding
levels. Strategic Asset Allocations are being reviewed as a result.

We will continue the work to benchmark the value we add, and scope to achieve more efficiency
for client funds, during 2022/23. The Cost Transparency Working Group, chaired by John
Turnbull s151 at LB Waltham Forest is an important part of our ongoing review of how London
CIV adds value and ensuing it provides value for money.

4. Responsible Investment

4.1

We have set a target to become a Net-Zero company by 2040 in line with the Paris Agreement
objectives to limit global temperature rise below 1.5°C. We have also set two interim targets:
e Reduce the carbon intensity of the Pool’s investments by 35% by 2025 (relative to 2020), and
60% by 2030 across investment funds invested via the London CIV Funds.

e Become a Net-Zero company across operational and supply chain emissions by 2025.

4.2 Our objective in 2022/23 is to achieve demonstrable progress against our agreed net zero

climate ambition and review progress to develop a transition plan and identify the actions
required to maintain progress. Beyond the Fund de-carbonisation targets outlined above, we
will set sector-level decarbonisation targets, climate-engagement targets, and financing
transition targets to drive GHG emissions reduction outcomes in the real economy. We will
also endeavour to assess the climate impact of assets invested passively through Blackrock
and LGIM and integrate these funds as part of the London CIV Net-Zero Strategy by 2023.

4.3 LCIV has set up aggregated voting and engagement working with partner Hermes EOS, the

underlying managers, LAPFF and other industry groups. With this capability we focus our
stewardship activity around priority themes, bearing in mind materiality, client and stakeholder
concerns and taking into account where we can have the greatest impact. Our priorities for
engagement are: climate change; human rights, diversity and inclusion; tax and cost
transparency.

5. People, Diversity and Inclusion

5.1 During the last year we have achieved a more stable staff team and recruited successfully

during the period of “lockdown” and working from home. The financial services market place is
highly competitive with skills in short supply. In a time when costs are increasing we expect to
find it harder to recruit and retain staff and are paying close attention to our overall Reward
Strategy and this years Annual Pay Award. We know that a stable staff is of importance to our
client funds and also to their advisors/consultants.



5.2

5.3

Mike Craston was appointed as Chair of the Board in succession to Lord Kerslake in September
2021. Yvette Lloyd and Mark Laidlaw joined the Board in January 2021 replacing Eric Mackay
and Chris Bilsland. Clir Peter Mason (Leader of L.B. Ealing) replaced Clir Stephen Alambritis
(former Leader L.B. Merton) as shareholder nominated NED and ClIr Ravi Govindia (Leader LB
Wandsworth) was re-appointed for a second term. Kitty Ussher was appointed Chair rof the
Remuneration and Nomination Committee. Alison Talbot was appointed Chair of the
Compliance, Audit and Risk Committee. ClIr Rishi Madlani was appointed Chair of the
Shareholder Committee.

Our formal reporting date for composition of the staff team is 31 March, however as it is close to
the year end so we expect that the latest data should provide a good basis for comparison year
on year. Note however that the size of the staff team is small and the percentage figure is
susceptible to small changes. The overall gender composition of our staff team at the last
reporting date of 31 March 2021 was 45% female based on 31 staff and is now 42% female (15
people) based on a total 36 staff. In terms of ethnicity at the reporting date of 31 March 2021
19% of staff were of BAME origin (including Latin American origin) and the percentage is now
36% (11 people). Note that 22% of staff (8 people) preferred not to provide information about
their ethnic origin.

5.4 The Board has also agreed a Board Diversity and Inclusion policy. The Board aspires to achieve

a 40% female representation on the Board overall in the medium term and aspires to at least
maintain the position of meeting the Parker objective of one BAME member on the Board by, or
as soon as possible after, the target date of 2021. The position in respect of the Board on
gender diversity is that as at January 2022 of the total 9 Board members excluding the two
shareholder NEDs 33% are female and the Parker objective has not been achieved. The Board
agreed in March 2021 that it would be appropriate to exclude the two shareholder nominated
NEDs in calculating whether the objectives had been met. For information if the two shareholder
NEDs are included 27% are female and the Parker objective is achieved. In practice the
composition of the Executive Director team will always be a factor in the composition of the
Board.

6. Conclusion

6.1

This paper provides a summary of London CIV progress and developments for the London
Councils Leaders Committee. More information is available in the London CIV 2022/23 Budget
and Medium Term Financial Strategy. Members of the committee are invited to ask questions of
the Chair and CEO of London CIV to assist in the successful development of London CIV.



Appendix A 2022/23 Key Themes and Objectives

Headline MTFS Theme and Objective

Deliver value through asset pooling: Develop Strategic Product Roadmap into a detailed two to three
year product roadmap and deliver first phase. On track to deliver 70% pooling by 2025

Delivering value through asset pooling: Increase investment in existing funds

Delivering value through asset pooling: First phase of strategic roadmap for delivery in 2022/23
provisionally identified as (subject to client consultation and SIGs):

e Property

e Passives through Peppa (and with Blackrock and LGIM)

e Private Equity
ESG: Achieve demonstrable progress against agreed net zero climate ambition and review progress to
develop transition plan and identify actions required to maintain progress. Demonstrate through
aggregated voting working with EOS the benefits of engagement with companies and asset managers.
Develop ESG and NetZero aspirations into fund launches and Fund modifications.

Adding value: Obtain additional regulatory permissions and develop plans for additional services
(including collaboration with other pools). Provisional plans include:

e Transition services
e Enhanced oversight and reporting of passive funds

e Consideration of other investment structure options through the use of Investment
Management Agreements (IMAs)

Adding value: Develop work on assessment of value and further demonstrate added value for clients
(including fund manager fee savings) (to include use of CTI reporting)

Adding value: Develop value for money and benchmarking dashboards and reporting around CTI
templates and performance versus Benchmark and Benchmark plus targets

Client engagement: Improve engagement with clients to enhance the client experience, including
review of SIG processes and responsibilities

People and culture: Foster a London CIV culture which attracts and retains a diverse and inclusive staff
team and board

People and culture Build out team

People and culture: People strategy covering succession planning, Key Person Risk, training, team
working and development.
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Appendix C

| Pooling projections V London
from March 2021 to March 2025 A\ ClV
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Leaders’ Committee

The London Vaccine Equity Programme  Itemno: 6

Report by: Clive Grimshaw  Job title:  Strategic Lead for Health and Social Care

Date: 22 March 2022

Contact Officer: Clive Grimshaw

Telephone: 020 7934 9830 Email: Clive.grimshaw@Ilondoncouncils.gov.uk
Summary This report summarises the aims and objectives of a London Vaccine

Equity Programme, in which London boroughs and London Councils will
be a partner with NHS (London Region). The programme will bring
partners together around development of new and innovative models
which tackle vaccine and immunisation inequity. London Councils is
invited to act as the financial host to the programme.

Recommendations Leaders’ Committee is asked to:
1. Comment on the proposed programme summarised in this report.
2. Agree that London Councils act as financial host to the programme,
with £2.5 million funding having been secured by partners in NHS
(London Region). Subject to Leaders’ decision, this funding will be

transferred to London Councils.

3. Note the proposed role for London Councils summarised in
paragraphs 18, 19 and 20.


mailto:Clive.grimshaw@londoncouncils.gov.uk

The London Vaccine Equity Programme

Background

1. Whilst the COVID-19 pandemic has impacted all Londoners, the direct and

indirect impacts have been felt more acutely in some communities than others.

2. Public Health England (PHE) published its first report into the disparities in risks
and outcomes from COVID-19 following the first wave of the pandemic. This
confirmed COVID’s disproportionate impact across a range of characteristics
including age, sex, geographic area of residence, socio-economic status and

race/ethnicity. The accompanying Beyond the Data report highlighted the social,

cultural, economic and societal factors underpinning these disparities, including
access and delayed presentation to health services, low levels of trust and

engagement.

3. These disproportionate impacts have continued through successive pandemic
waves, despite the collective efforts of partners to prevent and mitigate
inequalities, including through a continuous focus on tackling inequalities in

vaccine uptake through flexible and hyperlocal models of delivery.

4. The recent emergence of the Omicron variant of concern has led to the
acceleration and expansion of the booster programme in England. Yet we know
that with every ‘at pace’ expansion of programme delivery, within which the
emphasis is more on scale at speed, we risk a widening of inequalities and a loss
of momentum and focus on engaging and reaching those communities who

remain wholly or only partially unvaccinated.

5. An equity analysis of infections, hospitalisations and deaths during the most
recent ‘third wave’ of COVID-19 in London demonstrate the persistence of these
stark inequalities, including:

e The Black Caribbean population had the highest age-standardised COVID-19
case rates (May to October 2021), significantly higher than in the general
population.

e The Black Caribbean population had highest crude COVID-19 hospital
admissions rate (May to Sept 2021), followed by the Bangladeshi population.


https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892376/COVID_stakeholder_engagement_synthesis_beyond_the_data.pdf

e The Bangladeshi population had highest cumulative age-standardised
COVID-19 mortality rate (May to October 2021), followed by the Black
Caribbean population.

e COVID-19 mortality rates were five times higher in the Bangladeshi
population compared to the white population, and more than three times

higher in the Black Caribbean population (May to October 2021)

6. Significant inequalities in vaccine uptake persist within and between communities
across London, associated with ethnicity, deprivation, age, faith and often the
intersection of these and other multiple factors. Some of the lowest rates of
vaccine coverage are seen in London’s Black communities and in certain

inclusion health groups, such as people who are homeless.

Vaccine Equity in London

7. Working with boroughs and London Councils, NHS London Region and the
London Office for Health Improvement and Disparities have developed a two year
programme of ambitious and innovated activities to target inequalities. The
programme will initially focus on COVID and flu vaccination, but will then move
beyond. It will coordinate, facilitate and fund steps to build trust and sustainable
relationships with communities, which in turn will address wider health

inequalities in the medium to longer term.

8. The programme is designed to align with existing and emerging work at hyper-
local, local, ICS and regional level including and the recently established Vaccine
Legacy and Equity Group, chaired by Cedi Frederick. London Councils officers
and CELC are represented on the Vaccine Legacy and Equity Group. Key to this
work is ensuring communities and community voices are embedded and that
partnership work at a local level, including working with hyperlocal, faith and VCS
organisations is a core component. London boroughs have a central role in
mobilising the delivery of new and innovative hyperlocal models, as well as

community leaders in the local area.

9. The programme it is emerging is centred around five core areas, informed by
insights gathered over the last year and from a recent ‘deep dive’ workshop with
partners on reaching London’s unvaccinated populations and developed through

a workshop and discussion with key partners.



10. The establishment of a small, dedicated joint Vaccine Equity Unit in London at

11.

the interface of OHID and NHSE forms part of the proposal, with a remit to lead,
coordinate and deliver the programme of work working alongside the GLA,

ADPH, London Councils and ICS partners.

Partners have secured £2.5million over 2 years to fund the programme, with just
over £500K for the core team of staff and just under £2 million for core
programme areas. Of the £2 million for core programme areas, around £1.1
million is intended as part of an innovation fund for boroughs and voluntary sector

groups.

Programme Objectives

12. The aims of the London Vaccine Equity Programme are —

To increase COVID-19 vaccine uptake and reduce inequalities in London
over the next two years, taking a population health approach and supporting
the critical role of local teams and partners working in and with communities
at the local and hyper-local level.

To nurture, support and learn from innovative initiatives and effective
approaches that can be used as a model for tackling inequalities in health in
the medium and longer term

To take the learning from the COVID vaccination programme and work with
partners to apply and embed this into the planning and delivery of other
immunisation and preventive health programmes in London, including other
immunisation and screening programmes, to address other long-standing
health inequalities. This will include learning in relation to how hyperlocal
models have been effective.

To work with and engage communities and partners across London to shape
programme priorities and deliverables, ensuring it responds to what people
and communities tell us what matters to them and what will add value

To identify and leverage additional and novel opportunities and assets in

London to extend the reach and impact of this work.

13. As part of a cross-cutting model of leadership and delivery, the programme will

engage and work with —

NHS vaccine data and analytics leads.



Community Champions.

London communications leads (GLA, London Councils, ADPHL, UKHSA)
London borough vaccine and immunisation leads.

London Councils.

London borough Chief Executive ICS leads.

ICS vaccine programme leads.

The UK Health Security Agency (UKHSA).

How the Programme will work

14. The programme will —

Support hyperlocal, local and ICS vaccine equity priorities and delivery: the
programme will support and enable local and hyperlocal delivery, through: the
provision of funding for local innovation and tailored; the delivery of research,
insight, analysis and evidence to support practice across the system; and
through ‘once for London’ interventions and activities as needed to support
and amplify ICS, local and hyper local.

Work with ICSs, borough-based partnerships, London Councils, the voluntary
and community sector, UKHSA, GLA, and professional networks.

Be governed by the London Vaccine Programme Board would maintain
overall oversight of the Vaccine Equity Programme. A refreshed Vaccine
Legacy Equity steering group (VLEG), chaired by Cedi Frederick, is being re-
established to bring together key strategic partners and would be the ideal
group to steer and oversee implementation of the Vaccine Equity Programme.
Be enabled by the partnership funding provided by NHS London Region, held
and administered by London Councils as a project partner.

Report to London Councils’ Leaders’ Committee and to the OHID Regional
Director and NHS London Region Vaccination Programme Director.

Be supported by an evaluation framework.

London Councils’ Partnership Role

15. NHS London Region has identified and secured the £2.5 million programme

budget, but will require support to allow for the flexible spending across multiple

financial years in a way that is not able to. London Councils, as a partner with

more financial agility, has been invited to act as host for the programme funding.



16.

17.

18.

19.

20.

21.

London Councils officers have sought legal guidance from the City of London in
respect of whether our constitution allows for London Councils to act in this
capacity. That role summarised below in paragraphs 18,19 and 20 is consistent

with the legal powers available to London Councils.

London Councils and NHSEI, through this agreement, commit to working with
each other and to engaging other key London partners, including London
boroughs, the Office for Health Improvement and Disparities (OHID) (London),
UKHSA, the GLA, NHS providers and integrated care partnerships operating on
ICS and borough footprints, and professional networks, such as ADPH London,
ALDCS and London ADASS, in the development and delivery of this partnership

programme of work.

As part of our agreement to receive and administrate the programme funding,
London Councils will convene, coordinate and broker key relationships and
networks across London local government and beyond in support of the delivery
of programme aims and objectives; facilitate the application and award of
programme resources to key partner organisations for the delivery of programme
activities in accordance with London Council’s financial regulations and
constitution; maintain oversight, management and regular reporting of
programme activities and budget; participate in and facilitate programme

evaluation activities.

London Councils will not have any role in the direct delivery of COVID or other

vaccinations, or of any other health services and interventions.

London Councils is currently unable to provide direct grant funding to London
boroughs. We have, therefore, agreed with NHS (London Region) that any grant
funding to boroughs will be administrated by the NHS and that the funding

required to do this will be transferred back from London Councils.

Subject to Leaders’ decision, a detailed Memorandum of Understanding with

NHS (London Region) will be put in place.

Recommendations

Leaders’ Committee is asked to:



¢ Comment on the proposed programme summarised in this report.

e Agree that London Councils act as financial host to the programme, with £2.5
million funding having been secured by partners in NHS (London Region).
Subiject to Leaders’ decision, this funding will be transferred to London
Councils.

¢ Note the proposed role for London Councils summarised in paragraphs 18,
19 and 20.

Financial Implications for London Councils

Subject to the decision of Leaders’ Committee, London Councils will take receipt of
£2.5 million in programme funding and will be responsible for the administration of
that funding in accordance with our constitution and financial regulations.
Discussions with health partners will consider and agree the approach to the
reimbursement to London Councils of any costs associated with programme

oversight and coordination.

Legal Implications for London Councils

London Councils will take receipt of £2.5 million in programme funding and will be
responsible for the administration of that funding in accordance with our constitution
and financial regulations. A detailed Memorandum of Understanding with NHS

(London Region) will be put in place

Equalities Implications for London Councils

The programme aims to tackle the drivers of vaccine inequality as outlined in this

report and will directly benefit those experience vaccine inequity in London.
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Leaders’ Committee

Report from the Transport & Item no:
Environment Committee — 14 October
2021 (Virtual & Informal)

Report by: Alan Edwards Job title: Governance Manager
Date: 22 March 2022
Contact Officer:  Alan Edwards

Telephone: 020 7934 9911 Email: Alan.e@londoncouncils.gov.uk

Summary: Summary of the minutes of the virtual London Councils’ Transport &
Environment Committee held on 14 October 2021

Recommendations: For information.

Attendance: ClIr Peter Zinkin (LB Barnet), ClIir Krupa Sheth (LB Brent), Clir William Huntington-Thresher
(LB Bromley), Clir Adam Harrison (LB Camden), Clir Deidre Costigan (LB Ealing), Mayor Phil Glanville
(LB Hackney, Chair), Clir Wesley Harcourt (LB Hammersmith & Fulham), Clir Mike Hakata (LB Haringey),
Clir Varsha Parmar (LB Harrow), Cllr Phil Graham (LB Islington - Deputy), Clir Johnny Thalassites (RB
Kensington & Chelsea), Clir John Sweeney (RB Kingston-upon-Thames), Clir Patrick Codd (LB
Lewisham - Deputy), Cllr Martin Whelton (LB Merton), Cllir James Asser (LB Newham), Clir Jo Blackman
(LB Redbridge), ClIr Julia Neden-Watts (LB Richmond - Deputy), Clir Jill Whitehead (LB Sutton - Deputy),
Clir Asma Islam (LB Tower Hamlets - Deputy), Clir Clyde Loakes (LB Waltham Forest), Cllr Sarah
McDermott (LB Wandsworth), Clir James Spencer (City of Westminster), Alex Williams (Transport for
London), and Oliver Sells QC (City of London Corporation — Deputy).

1. Apologies for Absence:

ClIr Syed Ghani (LB Barking & Dagenham), Clir Muhammad Ali (LB Croydon), Clir lan Barnes (LB
Enfield), Clir Rowena Champion (LB Islington), ClIr Claire Holland (LB Lambeth), Clir Sophie McGeevor
(LB Lewisham), ClIr Alex Ehmann (LB Richmond), Clir Manuel Abellan (LB Sutton), Clir Dan Tomlinson
(LB Tower Hamlets), and Alastair Moss (City of London Corporation)

2. Declarations of Interest (in addition to those supplied on the sheet)

West London Waste Authority
CllIr Julia Neden-Watts (LB Richmond)

South West London Waste Partnership
Clir John Sweeney (RB Kingston-upon-Thames)

Thames Regional Flood & Coastal Committee
CllIr Julia Neden-Watts (LB Richmond)

Freedom Pass
Clir Jill Whitehead



CCIC Board
Mayor Phil Glanville (LB Hackney — Chair)

North London Waste Authority: Clir Clyde Loakes (LB Waltham Forest) and Clir Mike Hakata (LB
Haringey)

London Energy: ClIr Peter Zinkin (LB Barnet) and Clir Clyde Loakes (LB Waltham Forest)

Thames Regional Flood & Coastal Committee: Clir Peter Zinkin (LB Barnet)

3. Vision Zero — Presentation by Lilli Matson, Transport for London (TfL)

Lilli Matson, Chief Safety Health and Environment Officer, Transport for London, said that discussions
had taken place to revisit the Vision Zero Action Plan, and a great deal of work had been carried out
across London on this. She said that, at the post pandemic stage, a move was taking place to a safe and
green recovery.

Lilli Matson made some of the following comments regarding Vision Zero.

¢ London had made good progress against the 2005 to 2009 baseline for deaths and serious
injuries, although there had been an increase in the number of injuries for pedal cyclists.

e The Vision Zero Action Plan had generated focus and energy to make London safer like
implementing the TfL Bus Safety Programme.

o There were five key action areas that boroughs were being asked to consider championing,
including the focus on reducing speeds to 20mph (which would significantly reduce deaths and
injuries), Low Traffic Neighbourhoods and encouraging ways of travel (eg active travel, walking
and street design to make people feel safer).

o TfL was leading by example and signing-up their fleets and supply chains to FORS, CLOCS and
NCAP 5-star ratings to embed the best standards. TfL would be happy to support the boroughs in
this.

¢ One of the key elements was to accelerate the roll-out of the Lower Speed Limits programme and
to use the power of marketing campaigns and enhance police enforcements, which would need
compliance.

o Direct Vision Standard - London had carried out a great deal of work to improve vehicle safety
(HGVs and buses).

e Future policies to be built-in and National Government to be lobbied. Boroughs could add FORS
and CLOC:s to their supplier contracts.

A “Q and A” session took place.

The Committee: (i) noted that the next steps would be for TfL and Chair of TEC to write to the boroughs
in order to go forward with this final plan, (ii) noted concern voiced by ClIr Zinkin with regards to funds
being removed for borough safety schemes, and (iii) noted that the issue of LIP funding did not come
through well enough in the document, and TfL would this away to look at.

4, ReLondon Update

The Committee received a report that provided a summary update on ReLondon’s activities and noted
that in March this year that the London Waste and Recycling Board (LWARB) was rebranded and was
renamed ReLondon.

Wayne Hubbard made the following comments.

o Key areas of work: we’re trying to integrate Climate Change and trying to mitigate waste in order
to help London and businesses fight Climate Change (200 businesses were currently listed in a
directory).

ReLondon would be participating in COP26. Food waste and loss contributed to emissions.

e TEC has a series of “asks”. ReLondon was already addressing consumption issues and would be
discussing the work it did with businesses and the circular economy, and recycling with residents.

¢ RelLondon had got to the first round of funding and would like to work with boroughs interested in
low waste neighbourhoods (boroughs to let ReLondon know).



e RelLondon was also part of the Mayor’s Green New Deal funding.

The Chair thanked ReLondon for their engagement and congratulated Liz Goodwin on her re-
appointment as Chair of ReLondon.

A “Q and A” session took place and the Members noted the ReLondon report.

5. Environment & Adjudicators’ Annual Report

The Committee received the Annual Report from the Environment and Traffic Adjudicators for the
reporting year 2020-2021, presented to Members on behalf of the Environment and Traffic Adjudicators
by the Chief Adjudicator, Caroline Hamilton.

The Committee noted the Traffic and Environment Adjudicators’ Annual Report for 2020/21.

6. Chair’s Report

The Committee received a report that updated Members on transport and environment policy since the
last TEC meeting on 10 June 2021 and provided a forward look until the next TEC meeting on 9
December 2021.

The Chair said that an incredible amount of work had been undertaken by TEC officers, especially in
advocating the role of climate change. He thanked the TEC vice chairs for their work on flooding and the
evidence given by Councillor Holland. Councillor Zinkin said that a critical element of doing something
about flooding was having the funds to do this. He said that most of this money was with the Thames
RFCC. Councillor Zinkin informed members that an RFCC meeting was taking place next week, and he
urged members to email him with any specific points they wanted to raise.

The Committee: (i) noted that a more detailed report on flooding would be presented to Members at the
TEC meeting on 9 December 2021, (ii) noted that ClIr Zinkin urged Members to email him with any points
they want raised at the Thames RFCC meeting next week, and (iii) noted that the issue of TfL finances
would be raised with Baroness Vere at the meeting with her next week.

7. Climate Change Update Report
The Committee received a report that provided members with an update on the key upcoming moments
before COP26, and London Councils’ focus for the COP itself.

Katharina Winbeck said that she would like to draw Members’ attention to a couple of resources, namely,
the toolkit used and the graphics on the webpage. She said that the Cities Climate Investment
Commission report would be soft launched on 22 October 2021 and formally launched at COP26 on 3
and 11 November 2021.

The Committee noted the Climate Change update report.

8. Emissions Accounting Proposals

The Committee received a report that provided Members with a summary of the work of the Emissions
Accounting Task and Finish Group and presented a set of recommendations for the implementation of a
shared approach to emissions accounting for London boroughs and the City of London. The report
considered both borough-wide and council operations emissions.

Simon Gilby, Principal Projects and Policy Officer, London Councils, introduced the report and made
some of the following comments.

e The Task and Finish Group was set-up in February 2021 and its first area of work was to look at
borough-wide emissions. This included direct emissions (known as territorial or Scope 1 and 2
emissions) and consumption emissions.

e For direct emissions, officers recommended the use of the London Emissions and Greenhouse
Gas Inventory (LEGGI)) produced by the GLA as the inventory is London focused and boroughs
wish to support the GLA in this area.

e The twin roles of the working group would be to act as a hub for Greenhouse Gas Emissions
Accounting and to oversee the future development of this local partnership tool.



¢ In order to be able to commission the consumption-based emissions accounting on an annual
basis, £10,000 from the TEC reserves was requested.

The Chair thanked Simon Gilby for the update on the emissions accounting proposal. He said that
he was pleased that there would not be a league table that would measure boroughs against each
other.

Councillor Zinkin said that he supported the suggested recommendations with a caveat. He said that the
first recommendation (6.1) — “boroughs should calculate their scope 1,2 and 3 council emissions” using
the Local Partnerships calculator should be altered to state that boroughs are encouraged to use the
calculator, as some boroughs have already well-established emissions measurements mechanisms using
other tools. Simon Gilby said that he had taken on board Councillor Zinkin’'s comments about boroughs
calculating their scopes.

The Committee: (i) noted that the first recommendation in paragraph 6.1 should be reworded to say that
“Boroughs were encouraged to calculate their scope 1, 2 and 3 council emissions using the Local
Partnerships tool considering the emissions under operational control.” The recommendations would be
agreed by TEC Elected Officers by the TEC Urgency Procedure following the meeting, (ii) noted to agree
that up to £10,000 could be used from TEC’s Special Project Reserves annually to commission the
Borough Consumption Emission Profile together with GLA and ReLondon, (iii) noted that the best way to
continue to engage members on this was to bring this back to TEC Executive meetings on a regular
basis, and to circulate details via email, and (iv) noted that the working group would replace the Task and
Finish Group, and would be the forum to discuss issues of measurement of GHG emissions (ie technical
issues).

9. Taxicard Update

The Committee received a report that provided Members with a progress update on the Taxicard
scheme, including analyses of current performance levels. The report also provided information on how
the pandemic had impacted Taxicard scheme and its financial situation.

Andy Rollock, Mobility Services Manager, London Councils, introduced the report, which gave an update
on the Taxicard scheme. He confirmed that Addison Lee had now acquired CityFleet. Due diligence had
been carried out with TfL on this matter.

The Committee noted the Taxicard Update report

10. Safer Speeds Review

The Committee received a report that provided an update to members on London Councils’ activity and
planned future actions in lobbying for a change in legislation to radically improve the way that speed is
enforced in London. An amendment to Part 5 of the Police, Crime, Sentencing and Courts Bill had been
tabled to include future provisions on enhanced borough speed enforcement powers.

Andy Luck, Transport Manager, London Councils, introduced the report, which provided members with
an update of the safer speeds review. The report included London Councils’ response to central
government’s roads policing review: “call for evidence”. He informed Members that the report also
provided an update from Transport for London on the enhancement work they had been undertaking
with MPS and boroughs under the existing regulations. Andy Luck said that London Councils had
proposed an amendment to Part 5 of the Police, Crime, Sentencing and Courts Bill.

The Committee noted the Safer speeds Review report.

11. Health Emergency Badge Scheme Review Update

Members received a report on the Health Emergency Badge (HEB) review recommendations and
presented options for delivering these recommendations. The report also asked for Member views on
going to the market to supply a new case management system (CMS) and badge supply and using the
TEC special project reserve to fund the upfront CMS development costs, and to raise the cost of a badge
from £27 to £95, in order for the initial investment to be repaid over a four-year period.

Stephen Boon introduced the report which was a continuing review of the HEB Scheme. He said that
London Councils was looking to go to the market and to seek funding from TEC reserves to help go



towards this. The Chair asked for a definition of what constituted as a “health emergency”. Stephen Boon
said that this covered all health care operators that dealt with health emergencies.
The Committee noted the Health Emergency Badge Scheme update report.

12. London Borough of Wandsworth Speeding Enforcement Pilot — Contravention Code &
Penalty Level

Members considered a report that sought member approval for the creation of a new contravention

code and to agree a penalty charge level for Wandsworth Borough Council to progress a planned new

20mph speed enforcement pilot.

As this was an informal TEC meeting, any decisions outlined below would be agreed by TEC Elected
Officers under the TEC Urgency Procedure after the meeting.

The Committee: (i) noted that the revision of the contravention code list to include the new speeding
contravention code and description (code 97) would need to be approved, and (ii) noted the penalty
levels for a newly created speeding contravention code to be set at the existing tariff for moving traffic
contraventions would need to be approved by TEC (£130 with a discount of 50% for prompt payment)

NOTE: that London Councils was not asking the Committee to approve to LB Wandsworth undertaking
the pilot (as this is a matter for Wandsworth) but to approve the above which would allow the next phase
to continue.

13. Items Considered under the TEC Urgency Procedure
The Committee received a report that gave Members details of the TEC Urgency Procedures that were
sent to TEC Elected Officers following the TEC meetings listed below:

e TEC AGM Meeting held on 10 June 2021; and
o TEC Executive Sub Committee Meeting held on 15 July 2021

The Committee noted the TEC Urgency Procedures that were sent to TEC Elected Officers for approval
following those meetings.

14. Minutes of the TEC Executive Sub Committee held on 9 September 2021
The Committee noted the minutes of the TEC Executive Sub Committee held on 9 September 2021.

15. Minutes of the TEC Main Meeting held on 10 June 2021
The Committee noted the minutes of the TEC Main meeting held on 10 June 2021. The minutes of this
meeting would be agreed via the TEC Urgency Procedure following the meeting.

The meeting finished at 17:14pm



Leaders’ Committee

Report from the Transport & Item no:
Environment Committee — 9 December
2021 (Virtual & Informal)

Report by: Alan Edwards Job title: Governance Manager
Date: 22 March 2022
Contact Officer:  Alan Edwards

Telephone: 020 7934 9911 Email: Alan.e@londoncouncils.gov.uk

Summary: Summary of the minutes of the virtual London Councils’ Transport &
Environment Committee held on 9 December 2021

Recommendations: For information.

Attendance: Cllr Syed Ghani (LB Barking & Dagenham), ClIr Peter Zinkin (LB Barnet), ClIr Peter Craske
(LB Bexley), Clir Krupa Sheth (LB Brent), Clir William Huntington-Thresher (LB Bromley), Clir Deidre
Costigan (LB Ealing), CliIr lan Barnes (LB Enfield), Mayor Phil Glanville (LB Hackney, Chair), Clir Wesley
Harcourt (LB Hammersmith & Fulham), Clir Mike Hakata (LB Haringey), Clir Varsha Parmar (LB Harrow),
Clir John Riley (LB Hillingdon), Clir Rowena Champion (LB Islington), Cllir John Sweeney (RB Kingston-
upon-Thames), ClIr Claire Holland (LB Lambeth), Clir Patrick Codd (LB Lewisham - Deputy), Clir Martin
Whelton (LB Merton), Clir James Asser (LB Newham), Cllr Jo Blackman (LB Redbridge), Clir Alex
Ehmann (LB Richmond), Cllr Catherine Rose (LB Southwark), Clir Manuel Abellan (LB Sutton), Clir Clyde
Loakes (LB Waltham Forest), Clir Sarah McDermott (LB Wandsworth), Clir James Spencer (City of
Westminster), Alex Williams (Transport for London), and Clir Julian Bell (LB Newham - TEC Member on
TfL Board).

1. Apologies for Absence:
Clir Muhammad Ali (LB Croydon), Cllr Johnny Thalassites (RB Kensington & Chelsea), and Alastair Moss
(City of London Corporation)

2. Declarations of Interest (in addition to those supplied on the sheet)

60+ Oyster Card
ClIr Varsha Parmar (LB Harrow)

LGA Board Members of Environment, Economy, Housing & Transport Board
Mayor Phil Glanville (LB Hackney)

ClIr Claire Holland (LB Lambeth)

Clir Martin Whelton (LB Merton)

North London Waste Authority
Clir Clyde Loakes (LB Waltham Forest)

UK Cities Climate & Investment Commission (CCIC) Advisory Board
Mayor Phil Glanville (LB Hackney)




The Chair confirmed that the TEC finance reports had been moved up to the front of the agenda in order
for them to be given more time to consider.

3. Re-Appointment of Environment & Traffic Adjudicator
The Committee received a report that proposed the re-appointment of one environment and traffic
adjudicator under the terms of the Traffic Management Act 2004.

The Committee noted the proposed re-appointment of Ms Belinda Pearce for a period of 5 years from 6"
December 2021. (This would be confirmed by the TEC Urgency Procedure following the meeting).

4. Proposed Revenue Budget and Borough Charges 2022/23

The Committee received a report that outlined the revenue budget proposals and the proposed indicative
borough subscription and charges for 2022/23.These proposals were considered by the TEC Executive
Sub-Committee at its meeting on 17 November 2021.

The Committee was asked to note and discuss the recommendations set out in this report. All decisions
would be made following the meeting under the Committee’s Urgency Procedure:

The proposed individual levies and charges for 2022/23 were as follows:

» The Parking Core Administration Charge of £1,500 per borough and for TfL (2020/21 - £1,500;
paragraph 38);

» The Parking Enforcement Service Charge of £0.3751 per PCN which would be distributed to

boroughs and TfL in accordance with PCNs issued in 2020/21 (2021/22 - £0.3596 per PCN;

paragraphs 36-37);

No charge to boroughs in respect of the Freedom Pass Administration Charge, which was

covered by replacement Freedom Pass income (2021/22 — nil charge; paragraph 15);

The Taxicard Administration Charge to boroughs of £338,000 in total (2021/22 - £338,000;

paragraphs 17-18);

No charge to boroughs in respect of the Lorry Control Administration Charge, which was fully

covered by estimated PCN income (2021/22 — nil charge; paragraphs 19-20);

Environment and Traffic Adjudicators (ETA) - charge of £29.36 per appeal or £25.55 per appeal

where electronic evidence was provided by the enforcing authority (2021/22 - £27.84/£24.06 per

appeal). For hearing Statutory Declarations, a charge of £23.64 for hard copy submissions and

£22.88 for electronic submissions (2021/22 - £22.15/£21.40 per SD) (paragraphs 26-27);

Road User Charging Adjudicators (RUCA) — to be recovered on a full cost recovery basis under

the contract arrangements with the GLA (paragraph 28);

A unit charge of £12 for the replacement of a lost or damaged Freedom Pass (2021/22 - £12;

paragraph 10);

The TRACE (Electronic) Charge of £7.53 per transaction (2021/22 - £7.53; paragraphs 29-35);

The TRACE (Fax/Email) Charge of £7.70 per transaction, which was levied in addition to the

electronic charge of £7.53 per transaction, making a total of £15.23 (2021/22 - £15.23; paragraphs

29-35);

> The TECM Charge of £0.175 per transaction (2021/22 - £0.175; paragraphs 29-35).
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The provisional gross revenue expenditure for 2022/23, as detailed in Appendix A;

On the basis of the agreement of all the above proposed charges as outlined in this report, the provisional
gross revenue income budget for 2022/23, with a recommended transfer of £275,000 from specific
reserves for previously agreed priorities, £160,000 from uncommitted reserves to fund a new Programme
Director to support boroughs on climate change and £721,000 from uncommitted Committee reserves to
produce a balanced budget, as shown in Appendix B; and

To consider the current position on reserves, as set out in paragraphs 52-56 and Table 8 of this report.

1 The system that allows boroughs to register any unpaid parking tickets with the Traffic Enforcement Centre and apply for
bailiff’s warrants.



The Committee was also asked to note the indicative total charges to individual boroughs for 2022/23,
dependent upon volumes generated through the various parking systems, as set out in Appendix C.1.

5. Concessionary Fares 2022/23 Apportionment & Settlement

The Committee considered a report that informed Members of the outcome of negotiations with transport
operators (Transport for London (TfL), the Rail Delivery Group (RDG) and independent bus operators)
regarding compensation for carrying concessionary passengers in 2022/23. It also sought Members’
approval to the proposed settlement and apportionment of £207.516 million.

Stephen Boon, Acting Director of Transport & Mobility, London Councils, introduced the report. He said
that the TfL settlement of £197.350 million amounted to a 28% decrease on 2021/22. London Councils
and TfL had agreed again to undertake a more fundamental review of bus and tube journeys for the
current year, which made up 93% of the settlement with TfL. Other costs included the Elizabeth Line and
a 54.5% annual settlement reduction (£7.548 million for 2022/23). Stephen Boon informed Members that
the nominal fares increase at 1st March 2022 would be RPI+1%, where the RPI reference point was the
July 2021 ONS CHAW inflation figure, at 3.8%.

The Committee: (i) noted the TfL settlement of £197.350 million for 2022/23, (ii) noted the RDG
settlement of £7.548 million for 2022/23, (iii) noted a budget for non-TfL bus services of £1.1 million, (iv)
noted the reissue budget for 2022/23 of £1.518 million, (v) noted the borough payments for 2022/23 of
£207.516 million, (vi) noted the payment profile and dates on which boroughs’ contributions are paid as 2
June 2022, 1 September 2022, 1 December 2022 and 2 March 2023, and (vii) noted the 2021/2022
London Service Permit (LSP) bus operators (non-TfL buses) Concessionary Scheme.

The above recommendations would be agreed by TEC Elected Officers via the TEC Urgency Procedure
following the meeting

6. TfL Finance Update

The Chair said that the issue of TfL funding was a very important one to the boroughs and this linked into
the proposal of the setting-up of a Transport Funding sub-group by TEC. Patrick Doig, Group Finance
Director, TfL, gave a presentation on the item, which was a shortened, up-to-date version of the
presentation given to TfL two weeks ago.

Patrick Doig made some of the following comments:

e TiL still had a funding gap, and did not have a balanced budget, even after reductions made to
bus and tube services.

e Total passenger journeys made were at 69% of post-pandemic levels. Passenger journey demand
had been slower than anticipated, as had the rate of demand. The introduction of the
Government’s “Plan B” that advised the public to work from home again would now make this
recovery even slower. The reduction in revenue from buses was smaller because they were less
dependent on office workers who would be working from home as of 13 December 2021.

o Without Government funding, TfL would run out of money to fund certain workstreams by the end
of this year.

e TfL had been managing the funding gap of approximately £3 billion since last year. However,
further reductions for this year (E400 million) had led to TfL needing £1.2 billion in order to operate
services sufficiently.

o Demand recovery remained uncertain and this was compounded by a reduction in demand over
the winter months (“winter suppression”). Spring 2022 should see a return to the office, but this
would still leave an 82% variance next year.

e There was a range of outcomes — every 1% variance equated to £50 million to TfL and protection
was needed from these fluctuations. It was not expected that demand would recover anytime
soon and this had led to a £1.5 billion reduction compared to pre-pandemic times.

e Future Government support would be needed in order to avoid these scenarios, along with a new
income source. TfL was looking at other options to raise income.

A “Q and A” session took place.



The Committee: (i) noted that the full presentation would be circulated to TEC after the meeting, (ii) noted
that the impact of the new Plan B and the return back to “work from home” as from Monday 13 December
2021 had not been factored in and would result in further reductions, (iii) noted that TEC would be sent
the report that went to the TfL Board on transport funding, and (iv) noted that TfL should let the boroughs
know if borough help was needed with regards to TfL finances etc.

7. Flood Partnerships Update

The Committee received a report that gave an annual update on the work of the seven London sub-
regional flood partnerships, the Thames Regional Flood & Coastal Committee and the Environment
Agency. The report also included an update on work undertaken in response to the July 2021 flooding
events.

The Chair said that several TEC Members were involved in the Task and Finish group, and that
Councillor Zinkin was also a TEC representative on the Thames Regional Flood and Coastal Committee
(Thames RFCC).

Katharina Winbeck, Strategic Lead, Environment and Transport, London Councils informed Members that
Sam Nicholson from the Environment Agency (EA) was unable to attend the TEC meeting today and that
she would take any questions that TEC had back to the EA. She said that the report was an update that
went to TEC at this time every year. Katharina Winbeck said that the flooding situation that occurred in
England on 21 July 2021 was made worse by a severe (local) weather events and had had a devastating
effect on people’s livelihoods. Flooding partners had come together to try and address the underlying
causes of this (ie adopting a strategic approach). She said that a much more detailed report would be
presented to the TEC Executive Sub Committee on 10 February 2022.

The Chair informed Members that a meeting had taken place with the Thames Water customer service
team, and discussions had taken place regarding the challenges that Thames Water were facing. He said
that there was now a need to flag-up how these relationships with Thames Water could be improved.

The Committee: (i) noted that a detailed Task and Finish Flooding report would be presented to the TEC
Executive Sub Committee on 10 February 2022. This report would include recommendations and an
action plan, and (ii) noted that members would be included in the requests for sub-regional partnerships
in the future and that the recommendations from the Task & Finish Group would be updated.

8. Chair’s Report

The Committee received a report that updated Members on transport and environment policy since the
last TEC meeting on 14 October 2021 and provided a forward look until the next TEC meeting on 24
March 2022.

The Chair introduced the report that detailed work carried out by the Committee since 14 October 2021,
including COP26 and events leading up to this, discussions with the Government and TfL regarding the
funding deal and the wider relationship with the Department for Transport (DfT) and levelling-up. The
report also mentioned the good public affairs work on speeding enforcement, which was not where
boroughs wanted to currently be but was having an impact (TEC would continue to work with MPS on
this).

The Committee: (i) noted that an update on the London Borough speeding enforcement trial that was
taking place in Wandsworth should have been mentioned in Chair's Report, and (ii) noted that the issue
of scoring levels by residents would be taken back to Parks for London

9. Transport Funding Sub Group
The Committee received a report that sets out arrangements for a London Councils Transport and
Environment Committee Sub-Group on Transport Funding

The Chair informed Members that a shadow meeting of the Transport Funding sub-group had taken place
on Tuesday 7 December 2021. Katharina Winbeck said that transport funding was vital for the green and
economic recovery. The sub-group had met to discuss its Terms of Reference and membership, and to
also look into short, medium and long-term issues and the timings of sub-group meetings.



The Committee: (i) noted that the timings of sub-group meetings was discussed (the next meeting of
the sub-group was dependent on what the outcome of the next Government funding deal was to TfL on
11 December 2021), (ii) noted that TEC would be sent the letter from LoTAG regarding TfL funding,
(iii) noted the proposed setting up of a Transport Funding sub-group of TEC, and (iv) noted the
proposed membership and Terms of Reference of the sub-group

The above proposals would be agreed by TEC Elected Officers via the TEC Urgency Procedure following
the meeting.

10. Climate Change Strategy

The Committee received a report that provided Members with an update on London Councils’ climate
advocacy work in the run up to COP26, work on emissions accounting and progress made against the
seven climate change programmes. The report also outlined the refreshed Government climate policy
suite and key outcomes of COP, and concluded with considerations for evolving London Councils’
Climate Change Programme Strategy.

Kate Hand, Head of Climate Change, London Councils, introduced the report, which covered a broad
range of climate change workstreams. She informed members that following the report on Emissions
Accounting discussed at TEC’s October meeting, a working group had been set-up to progress further
work in this area and this would meet in January 2022, with the outcomes brought back to TEC. Strong
engagement in all programmes had taken place by most of the boroughs. Kate Hand said that six out of
the seven programmes would have an action plan in place by the end of the year, and this would allow
work on the programmes to move forward in 2022 and be implemented

Councillor Zinkin asked how all the work on the programmes would be brought together into a coherent
whole. He also wanted to know how all this work would be captured in terms of outputs. Kate Hand
confirmed that there would be action plans from the programmes, along with online information on
leading practice which would be shared with TEC. This information would be available on the website
in January 2022.

The Committee: (ii) noted that six out of the seven programmes would have an action plan by the end
of 2021, (ii) noted that action plans from the programmes would be available on the website in January
2022, and (iii) noted that a report would be brought back to the next TEC meeting outlining the actions
and outputs.

11. Traffic Signals Maintenance Budget

The Committee considered a report that set out the forecasted costs to boroughs of maintaining traffic
signals in London in 2022/23 and sought agreement to the apportionment of those costs to each
authority.

Stephen Boon introduced the report on the traffic signals budget, which was a statutory function of TEC.
He said that traffic signals costs had increased from the previous year, which was predominantly due to
an increase in energy costs and more performance bonuses paid out due to lower levels of maintenance
during the pandemic. Stephen Boon informed Members that adjustments had been made to the costs
attributed to the Royal Borough of Kensington and Chelsea, which had been sent out in a revised
Appendix 3 for boroughs to note.

The Committee: (i) noted the total cost to boroughs for maintaining traffic signals in London for 2022/23,
which was £12,536,573.42 as shown in Appendix 1, and (ii) noted that this cost would be apportioned
between boroughs based on the agreed formula and transition arrangements, as shown in Appendix 4.

The above costs for maintaining traffic signals would be agreed by TEC Elected Officers via the TEC
Urgency Procedure following the meeting.

12. Items Considered under the TEC Urgency Procedure
Members considered and noted a report that detailed the TEC Urgency Procedures that were sent to TEC
Elected Officers following the TEC meetings listed below:

e TEC Meeting held on 14 October 2021 (the Urgency Procedure containing the items sent to TEC
Elected Officers for approval is attached).



¢ TEC Executive Sub Committee Meeting held on 17 November 2021 (the Urgency Procedure
containing the items sent to TEC Elected Officers for approval is attached.)

13. Minutes of the TEC Executive Sub Committee held on 17 November 2021
The Committee noted the minutes of the TEC Executive Sub Committee meeting held on 17 November
2021.

14. Minutes of the TEC Main Meeting held on 14 October 2021

Subject to a couple of minor variations/additions, the Committee noted the minutes of the TEC Main
meeting held on 14 October 2021. The minutes of this meeting would be agreed via the TEC Urgency
Procedure following the meeting.

The meeting finished at 16:23pm



Minutes of an Informal Meeting of the Executive
Tuesday 18" January 2022 09:30 am

Cllr Georgia Gould was in the chair

Present
Member Position
Cllr Georgia Gould Chair
Cllr Darren Rodwell Deputy Chair

Cllr Muhammed Butt
Clir Ruth Dombey OBE Vice Chair
Clir Danny Thorpe
Clir Teresa O’Neill OBE Vice Chair
Cllr Damian White
Mayor Phillip Glanville
Clir Jas Athwal

CliIr Elizabeth Campbell

Catherine McGuinness Vice Chair

London Councils officers were in attendance.

1. Declaration of interest

There were no declarations of interest.

2. Apologies for absence and announcement of deputies

Apologies for absence were received from ClIr Nesil Caliskan

3. Minutes of the informal Executive Meeting held on held on 9t
November 2021 - to note
The minutes of the informal Executive meeting held on 9" November 2021 were
noted subject to the amendment of noting that Cllr Damian White was in

attendance.

4. Review of Scale of Election Fees 2022/23



The Chair invited Andrew Robertson, Head of Democracy and Electoral

Services, London Borough of Merton, to introduce the report.

Mr Robertson informed members that the report covered the scale of fees and
expenses to be applied in respect of elections for 2022/23; also that the scale
was reviewed annually, prepared by the London branch of the Association of
Electoral Administrators. It was practice for London Councils to receive the report
and then recommend the London wide scale of fees for adoption by individual
boroughs, with effect from 15t April 2022.

He reported that all fees were revised in accordance with the previous year’'s
local government pay increase; although the most recent pay offer had not yet
been agreed, in that the present employer’s offer of 1.75% was the most recent
one, fees for 2022/23 had accordingly been increased by 1.75%.

Members noted the report and commended the proposed scale of fees and
expenses, as outlined in Appendix 1 of the report, as guidance for the London
boroughs, with effect from 1 April 2022.

5. 2022-23 Provisional Local Government Finance Settlement
Outcome
The Interim Director: Local Government Finance & Improvement introduced the
report and presented slides summarising both the current position and findings in

addition to the original report. Members were informed that:

e Core Spending Power was to increase by 6.7% across London (equating
to about £500m), the biggest increase in cash terms since 2010, but still
over 20% below the 2010 position in real terms, with further CSP cuts to

follow

e London would receive 16% of the £1.5b grant funding (although excluding
the New Homes Bonus this reduced to percentage to 13%) and 18% of a

one off national ‘services grant’



£25m would be made available in London for adult social care reform
funding, to prepare markets for reform and to begin delivering the fair cost

of care reforms, with a further £600m nationally for years 2 and 3

outside of the settlement, announcements on Public Health Grant and the

Independent Living Fund were still awaited

overall, prior to the Spending Review, it was calculated that £1.5 — 2b
funding was needed (equivalent to a 5% increase per annum). Once
social care reform funding was removed from the figures, the settlement
equated to 3.5% in year 1, and below 1% in the next two years (on the

assumption that Council Taxes would increase).

In terms of the consultation response:

while the new funding was welcomed, key financial pressures, including
inflation, the increase in NI contributions plus ongoing Pandemic losses
(calculated at £1b last year, with £700m assumed this year) and the
ongoing impacts both of lost tax income and risk of adult social care
reforms, meant that up to £400m of savings would be needed in the next

year

other concerns were: the late timing of the settlement in terms of budget
setting; the uncertainty of only having a single year settlement; the
Government’s assumptions within Core Spending Power tending to
overstate the level of resources available; and the approach to distributing
Social Care grant, which relies entirely on adult social care relative needs,
whereas if adult and children’s social care needs were taken into account

equally, London would receive more than £200m more in funding

while the Government had confirmed that they were to undertake a review
of needs and resources associated with the reforms, beyond the

commitment to consult in the coming months there were no further details.

In terms of future lobbying, the following priorities were confirmed:

the need to ensure that London’s housing pressures were reflected in

measures of deprivation



a requirement that population projections were accurate — following the

short-term fall in London’s population at Census 2021

an assurance that any measures of need were up-to-date in light of the

pandemic

any changes in area costs should reflect London wide property and labour

costs.

Members thanked London Councils for the presentation; it was agreed that the

slides would be shared with members. The following points were made in

response to the presentation:

there was a need to be clear about the London impact of the various
financial pressures eg adult social care integration, to help members lobby
and influence within the funding review. It would be useful to have a list of
the financial implications, London’s lobbying position and the

consequences for the capital if the asks were not achieved

members should seek a meeting with Ministers at the point where a
submission was to be made, and to concentrate on key issues when
lobbying. There was concern that the lobbying around London being the
‘engine’ for the UK economy had yet to be fully delivered. There was also
a need to consider other lobbying avenues such as Team London, and to

ensure that the evidence provided was clear and accurate

in considering higher living costs in the capital, the definition should
include travel and child care costs, not just housing

it would be useful to construct a policy paper which connected all the
sectors, detailing London’s position, on the basis that it was not helpful to

see London boroughs’ issues in isolation.

In response to members’ comments, it was noted that the finance reforms and

any changes to distribution change would impact on different areas of London in

different ways, and would be focused on the distribution of core funding; as such

the methodology was likely to have a narrow scope focused on the drivers of

need spend, but it would be possible to focus on those wider issues around

London’s contribution to the economy in any future Ministerial meetings.



Members noted the contents of the report.

6. Health and Care Integration

London Councils’ Strategic Lead for Health & Social Care presented a set of

slides which reviewed the major changes regarding integrated care and also

contained timescales for the new ICS arrangements and examples of

collaboration between health and local government.

Members were informed that:

the NHS aims for the creation of ICS structures were, in part, to improve
cross-organisational arrangements and to deliver preventative care using
community-based and home-based services

the three elements of integration were the ICS structures, Place (ie
boroughs) and Primary Care networks, but Place received less focus
within the overall subject area

in 2021 Leaders’ Committee endorsed a set of six high level policy aims
and aspirations. Progress had been made regarding out of hospital and
community care, which was seen as vital in planning terms, Pandemic
learning and Place level leadership

in terms of more progress needing to be made, discharge arrangements,
financial pooling at a borough level, the relationship between Place and
the Health and Wellbeing Boards and the Primary care networks
continued to require more work

there were opportunities for boroughs to positively contribute to
responding to ill health and health inequalities and to concentrate future
planning within preventative community-based services, acknowledging
the importance of governance and decision making models

in terms of timescales, the introduction of the new legal structures had
been moved to 1 July

some examples of active Place based health partnerships were shared,
namely: Harrow Place Partnership (which had addressed health
inequalities, the need for multi-disciplinary care models and strong

governance); the SE London ICS which was pursuing a preventative



approach, joining up across health and other public services to support its
objectives; and Greater Manchester, where resources were being
allocated from a single pot, developing Neighbourhood models of working
together which had enabled the empowerment of teams to work across

boundaries and give clarity on delegation of budgets.

Members made the following points:

e interms of ICS Governance the NHS was of the view that elected
members may not sit on the Board. It was felt that further lobbying was
required on this issue. LGA legal advice had been provided stating that
elected officers were able to sit on the ICB. It was felt that legal advice
needed to be obtained in London, with a view to revisiting the issue at the

March London Health Board meeting

e discharge issues were a key concern, in that the service should be
personalised. The benefit that boroughs brought to the table was a person
centred approach, which minimised delays and was also financially
beneficial

e in that the arrangements at a borough level were only effective if there
was integration at Place level, it was recognised that not all boroughs had
strong partnerships and as such there was potentially a role for London
Councils to identify where support needed to be given

e it was important not to sideline Health and Wellbeing Boards and

decisions should be informed by Place based discussions.

The Strategic Lead for Health & Social Care thanked members for their
comments, agreeing that the person centred approach to care was essential;
also that he would gather learning regarding the Health and Wellbeing Boards,
and consider further the assistance that could be provided to boroughs whose
Place arrangements needed support. Finally, he would do some work on the
different ICS models, recognising that although ICS models may differ a general

position for London could be agreed, with the support of the CE leads.



Members thanked London Councils for the presentation and noted the contents

of the report.

7. Personal Safety for Councilors

The Head of Governance introduced the report and made the following points:

due to ongoing concerns about personal safety of members, London
Councils had been asked to look at developing some pan London
approaches to the issue in terms of support and guidance

a report had now been prepared, with members’ comments invited prior to
the report being considered at the next meeting of the Leaders’ Committee
the work had highlighted that harassment and intimidation were significant
reasons why people considering standing as candidates for election might
change their minds

in preparing the report, members’ concerns about the safety implications
of their home addresses being made public had been factored in;
boroughs had been surveyed about guidance and training provided to
members in this area. In response 19 boroughs had returned surveys,
which showed that 8 had, in full or in part, removed members’ addresses;
the other 11 boroughs considered the issue on a case by case basis.11
boroughs had provided guidance or training on the subject. Boroughs had
to agree to sharing published guidance

members were also asked in the report whether they would be happy to
sign up to lobbying for a potential change in legislation regarding address
removal; they were also informed that, as the research had shown a range
of responses by the police in this area, work should be done to achieve a

consistent approach by the police when supporting members

London Councils officers were thanked for the report, and members made the

following points:

in terms of the different approaches by the police when providing support
to Councillors compared to, for example, MPs, and the current position
whereby members subject to harassment were required to take their own

private action, it was hoped that boroughs might be able to directly access



Government social media liaison teams to develop a collective duty of
care to members

e one borough had developed a partnership with YouTube whereby a
named officer was classified as a ‘trusted reporter’ to escalate issues with
the social media provider if they occurred

e appropriate training for new Councillors, and a clearer definition of
‘vexatiousness’ should both be developed

e practical guidance for members, including the various parts of legislation
available to them where there were personal safety concerns, and the
support to be provided by boroughs, was essential

e as well as the support and guidance, it was also felt important that
boroughs should be clearer about communicating the respect required of
those taking public service

e members generally agreed with the policy of removing their home
addresses from information in the public domain, and to help lobby for this

change.

The Chair thanked members for their contributions, and members noted the

report.

8. Audited Accounts 2020/21
Members received the audited statement of accounts for 2020/21 and the
comparison results to the pre-audited position reported to the Executive

at its meeting held on 22 June 2021.

Members noted the report.

9. Nominations to Outside Bodies
The Director of Corporate Governance informed members that
the report provided the Executive in its capacity as the Appointments Panel, with
details of London Councils’ nominations/appointments recently made to outside

bodies.



Members noted the nominations/appointments made by the Chief Executive on
behalf of London Councils.

The meeting ended at 11:10



Leaders’ Committee

Report from the TEC Executive Sub Item no:
Committee — 10 February 2022

Report by: Alan Edwards Job title: Governance Manager
Date: 22 March 2022
Contact Officer:  Alan Edwards

Telephone: 020 7934 9911 Email: alan.e@londoncouncils.gov.uk

Summary: Summary of the minutes of the London Councils’ TEC Executive Sub
Committee held on 10 February 2022

Recommendations: For information.

Attendance: Mayor Phil Glanville (LB Hackney — Chair), Councillor Peter Zinkin (LB
Barnet), Councillor Krupa Sheth (LB Brent), Councillor William Huntington-Thresher
(LB Bromley), Councillor Martin Whelton (LB Merton), Councillor Alex Ehmann LB
Richmond), and Councillor Julian Bell (TEC representative on the Transport for
London Board).

1. Apologies for Absence & Announcement & Deputies

Apologies for absence were received from Councillor Claire Holland (LB Lambeth),
Councillor Sophie McGeevor (LB Lewisham) Councillor Patrick Codd (LB Lewisham),
and Alastair Moss (City of London Corporation).

2. Declarations of Interest
There were no other declarations of interest other than those listed at agenda item 2.

The Chair reminded Members that this was an informal meeting of the TEC
Executive Sub Committee, and any decisions would be agreed by the TEC Elected
Officers, through the TEC Urgency Procedure following the meetings. He confirmed
that the meeting was not being livestreamed. The Chair said that any Main TEC
Members were welcome to stay and attend this TEC Executive meeting as
observers.

The Chair welcomed Councillor Alex Ehmann, who was the new Liberal Democrat
Vice Chair of TEC. He thanked Councillor Manuel Abellan for all his valued work on
TEC over the years and wished him well in his new role.



3. TfL Board Update
Councillor Julian Bell introduced the item, which would be a short presentation, and
made some the following comments:

e Passenger journeys up to Saturday 5 February 2022 were 76% on the Tube
and 77% on buses. Weekend demand had become stronger overall, but this
had since flattened out.

¢ Mayor’s proposal was to narrow the funding gap and to have a long-term
funding deal in place.

e Speed enforcement and safer junction work was being looked at to make
travel safer in a “managed decline” scenario. Maintenance took precedence
over new schemes.

e Safety was the key objective and work needed to be carried out regarding
trade-offs (eg safer junctions work was not going ahead over failing assets
and more work would be done on this). These issues would be raised as it
was vital that safety critical investments were made, and funding was
received for this.

¢ A major problem was that the boroughs had not received any LIP funding
since 11 December 2021, and this was having an effect on boroughs being
able to retain key transport staff.

The Chair thanked Councillor Bell for the TfL Board update. He said that the Mayor
had attended the London Councils’ Leaders Committee meeting on 8 February 2022
and had mentioned the seat on the TfL Board that TEC had secured.

4, Surface Water Flooding Task & Finish Group Update

The TEC Executive Sub Committee received a report that provided Members with a
summary of the work of the Surface Water Flooding Task and Finish Group and a set
of recommendations that created a pathway towards the development of a long-term
strategic plan for surface water flood risk management in London. It followed from
discussions held both at the TEC Executive in November 2021 and full TEC in
December 2021. It was recommended that the development and delivery of the
strategic plan was overseen by a Strategic Flood Group.

The Chair said that this was a very important piece of work that he had also worked
on with Zinkin, as the Conservative TEC Vice Chair and a representative of the

Thames Regional Flood and Coastal Committee. He said that there was a long way
to go on this and that it also had funding implications in the short and medium-term.

Simon Gilby, Principal Policy and Projects Officer, London Councils, introduced the
report and made the following comments:

e The task and finish group had been set-up in response to the severe flooding
that had taken place in the UK on 12 and 25 July 2021.

e The two main issues were the response itself and the longer-term response to
the flooding. The task and finish group had been set-up with Charlotte Wood
from the EA and the Chair of TEC as co-chairs and had met in October and
November 2021 and January 2022. The recommendations had been
developed with the support of an officer group. Key concerns were a lack of
funding and an absence of an overall strategic plan. The report contained
numerous recommendations, so Members were being alerted more to the
strategic recommendations, which the other recommendations supported.

e The task and finish group recommended that leadership on this flooding issue
needed to be provided, along with creating a vision and developing a strategy



to deal with the problem of surface water flooding (more details could be
found in paragraphs 20 to 30 of the report).

The Chair informed Members that Charlotte Wood was his co-chair on the task and
finish group, and Councillors Zinkin and Holland had added their supportive voices to
the group. Charlotte Wood said that she was thankful to all the participants that were
trying to make a difference. She said that she was looking forward to try and change
things and to make people more aware of the flood risks.

The TEC Executive Sub Committee: (i) noted the recommendations listed in
paragraphs 20-30; and to note boroughs continued participation in the Task & Finish
group (to be agreed by TEC Urgency Procedure following the meeting), (ii) noted
that TEC would look into which organisation would be responsible for taking these
recommendations forward/taking the lead on this, which would be agreed via the
TEC Urgency Procedure following the meeting, and (iii) noted that a funding request
was not being made at the moment but was likely at a later date once there was a
clearer understanding of costs.

5. Transport Funding Sub Group Update

The TEC Executive Sub Committee received a report that gave Members a short
update on the activities of the London Councils’ Transport and Environment Committee
Sub-Group on Transport Funding.

Katharina Winbeck, Strategic Lead, Transport and Environment, London Councils,
introduced the report. She said that the Transport Funding sub-group had now met
twice, and would be meeting again for the third time this afternoon to discuss further
actions. TEC had already written to Baroness Vere and to Seb Dance, the Deputy
Mayor for Transport, and pressure would be maintained so the boroughs did not lose
out on any funding that was agreed. Katharina Winbeck said that she was anticipating
another short-term funding deal from the Government. She said that any deal had to
agree funding to the boroughs.

The TEC Executive Sub Committee noted the Transport Funding sub-group report.

6. Emissions Accounting Working Group

The TEC Executive Sub Committee received a report that provided Members with a
summary of the progress by the Emissions Accounting Working Group, following the
set of recommendations from the Emissions Accounting Task and Finish Group that
were agreed by members at the full London Councils TEC meeting on 14" October
2021.

Simon Gilby introduced the report and informed Members that the recommendations
had been signed off in October 2021. He said that the first meeting of the working
group had taken place and there were three strands of work to take forward. Each of
the areas would be dealt with in a linear fashion, and waste would also be looked at.
Simon Gilby said that a workshop had also taken place on 9 February, where
comments from borough officers were taken into account. He said that it was
envisaged that work on emissions accounting would be commissioned during the
spring 2022, with the results available sometime in June/July 2022.

The TEC Executive Sub Committee noted the Emissions Accounting Working Group
Progress report.



7. Transport & Mobility Performance Information

The TEC Executive Sub Committee received a report that detailed the London
Councils’ Transport and Mobility Services performance information for Q3 2021/22 and
full year 2020/21.

Andy Rollock, Mobility Services Manager, London Councils, introduced the report,
which would be a brief update to Members on any areas of concern. He said that the
continued poor performance of the Freedom Pass call answering was due to a
control centre staffing resource issue (high than usual levels of staff sickness due to
Covid, along with staff self-isolating). As mentioned in the previous performance
information report, the contractor has been issued with an Improvement Notice which
would remain in place until improvements were made.

The TEC Executive Sub Committee noted the Transport and Mobility Services
Performance information report, and the explanation for the areas of poor
performance.

8. TEC Month 9 Revenue Forecast 2021/22

The TEC Executive Sub Committee received report outlines actual income and
expenditure against the approved budget to the end of December 2021 for TEC and
provided a forecast of the outturn position for 2021/22. At this stage, a surplus of
£1.101 million was forecast over the budget figure. In addition, total expenditure in
respect of Taxicard trips taken by scheme members was forecast to underspend by a
net figure of £2.475 million, due in part to the impact of the Covid-19 on the scheme.
The net borough proportion of this underspend was projected to be £1.588 million,
with £887,000 accruing to TfL.

David Sanni, Acting Director of Corporate Resources, London Councils, introduced
the report. He said that the outturn for the current financial year for Quarter 3
forecasted an overall surplus of £1.101milliion. There was an underspend of
£2.475million on the Taxicard scheme which would be offset from TfL (£887,000) and
borough contributions. David Sanni said that the next revenue report would be
presented to the TEC Executive Sub Committee in July 2022.

The TEC Executive Sub Committee: (i) noted the projected surplus of £1.101 million
for the year, plus the forecast net underspend of £2.475 million for overall Taxicard
trips, as detailed in this report, (ii) noted the projected level of Committee reserves, as
detailed in paragraph 5 of this report and the commentary on the financial position of
the Committee included in paragraphs 6-8, and (iii) oted that David Sanni would
discuss with ClIr Zinkin at the end of this financial year, ways on how to make the
figures in these finance reports easier to understand.

9. Minutes of the TEC Main Meeting held on 9 December 2021

The TEC Executive Sub Committee noted the minutes of the TEC Main meeting held
on 9 December 2021.

10. Minutes of the TEC Executive Sub Committee held on 17 November 2021
The minutes of the TEC Executive Sub Committee held on 17 November 2021 were
noted to be an accurate record and would be agreed by the TEC Elected Officers via
the TEC Urgency Procedure following the meeting.

The meeting finished at 12:05pm
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Meeting Chair Councillor Nesil Caliskan, London Councils Executive Lead on

Skills and Employment

Contact Officer: Peter O’Brien

Telephone: 020 7934 9742 Email: peter.obrien@londoncouncils.gov.

Attendance:

Members:

Councillor Nesil Caliskan
Anthony Haines

Ben Anderson

Gail Tolley

Jazz Bhogal

Josie Todd
Mary Vine Morris
Michael Heanue

CHAIR, Leader, Enfield Council and London Councils
Executive Member for Skills and Employment

Senior Manager, FE Territorial Team — London and South-
East, Education and Skills Funding Agency (ESFA)
Community Manager, Landsec, London Economic Action
Partnership (LEAP) — Board Member

Strategic Director for Children and Young People, London
Borough of Brent representing the Association of London
Directors of Children’s Services (ALDCS)

Greater London Authority (GLA), representing the Deputy
Mayor of London (from item 7)

Greater London Authority (GLA

Director, London Region, Association of Colleges (AoC)
Principal Policy Officer, Greater London Authority (GLA),
London Economic Action Partnership (LEAP) — Officer



Rebecca Durber Regional Engagement Manager, Association of
Employment and Learning Providers (AELP)

Dr Sam Parrett OBE Group Principal and CEO, London and South East College
Group, representing the Association of Colleges (AoC) —
General Further Education

Sarah Hernandez Group Partnership Manager, Department for Work and
Pensions (DWP)

Officers:

Peter O’Brien Regional Manager Young People's Education and Skills
(YPES), London Councils

Apologies:

Professor Graeme Atherton Head, Centre for Levelling Up and Director of National

Education Opportunities Network, University of West

London
John Prior Principal, Orchard Hill College, representing NATSPEC
Yolande Burgess Strategy Director, London Councils
1. Welcome and introductions

11 The Chair opened the meeting, invited those in attendance to introduce
themselves, welcomed new members to their first meeting and accepted apologies

for absence and lateness.

2. Declarations of Interest
2.1 No interests were declared.

3. Notes of the last meeting

3.1 These were agreed. All actions arising from the meeting had been taken.

Policy Update

4.1 Peter O’Brien talked about the December — January Policy Update that had been
circulated in parallel with the Board papers and the summary paper, which also
covered the Levelling Up White Paper and the associated government
announcements made in February.

4.2 In the ensuing discussion, Board members
- Noted with regret that the Levelling-Up White Paper didn’t attract new funds to

support its implementation and it repackaged funding that had already been



Action: Peter O’Brien to liaise with colleagues in London Councils, Clir Caliskan and

announced. The meeting felt that it was unfortunate that the opportunity hadn’t
been taken to revise or review funding of Apprenticeships.

Thought that some of the metrics were open to interpretation.

Believed that the outline plans for the UK Shared Prosperity Fund (UKSPF)
represented a significant risk for London — its learners and provider-base in
particular — when it was feared that unemployment among 16 to 24 year-old
Londoners will get worse in the immediate period. A reduction in the overall
funding level compared with existing programmes, differing priorities and
discontinuity between the current programme and UKSPF contributed to these
risks

Strongly expressed the importance of partner organisations — principally the
GLA and London Councils - working collaboratively through the Young
People's Education and Skills Board on decisions impacting on 16 to 18 year-
olds’ education and training. A paper setting out how London Councils is
lobbying for London, influencing decisions and working with partners (such as
the Association of London Directors of Children’s Services and the Association

of London Directors of Adult Social Services) would help the Board

contextualise its response to the Levelling-Up White Paper

Young People's Education and Skills Board members to produce a paper

summarizing the collective effort on lobbying for London.

5.
5.1

Performance Report

Peter O’Brien spoke to the paper, which referred to a more detailed document
published on the internet and that will be updated regularly. He highlighted the
evidence showing the relationship between education, Free School Meals and
intergenerational poverty. He also talked about the latest September Guarantee
figures for London. The Board noted a shift in enrolments from colleges to sixth-
forms, with inherent threats to student retention and reduction in capacity within

London’s FE sector. Questions about progression then arose.

Action: Peter O’Brien to correspond with Ben Anderson about progressions from

key stage 5



Young People and Recovery

6.1 Josie Todd from the GLA spoke about the London Recovery Board’s discussions
and the actions taking forward the Recovery Programme, including the launch of
Mentoring Programme, the formation and on-going development of the Youth
Recovery Board (including the possibility of a holding a “Youth Summit’ this year).

6.2 Board members referred to other elements of the Recovery Programme’s New
Deal for Young People mission and asked for further information about how these
aligned with other initiatives, such as those involving anchor institutions.

Action: Josie Todd to provide a link to the London Recovery Board’s paper on

youth recovery and other supporting links.

Post-meeting note: The Youth Opportunities Paper was item 5 on the agenda of the

London Recovery Board meeting held on 1 December 2021. Further information about the

Youth Recovery Board is available here.
7. Action Plan Progress

7.1 The Board accepted a paper that outlined the work taken to implement the Annual

Plan and the future plans of the team and Operational Sub-Group.

8. Any Other Business

8.1 Michael Heanue provided an update on developments within adult education and
skills in London. London Councils and the AELP were considering holding a
strategic overview of work-based and work-related learning, aimed at newly
elected councillors and portfolio holders in the summer.

8.2 Tony Haines said that the results of a review into the ESFA had been published
and it was agreed that Tony would present on this at the next meeting.

8.3 Sam Parrett mentioned the government’s SEN Review, which was still awaited,
and asked if this could be discussed at a future meeting of the Board. This was
agreed.

8.3 Dr Parrett also referred to plans for ‘Elite Sixth Forms’ and reports that these were
being introduced despite opposition by the local authority. Board members shared
their experience and knowledge about these moves in London and noted that
there is a London-wide School Places Planning Group that could help identify
supply and demand issues and the anticipated impact of population projections.

8.3 Jazz Bhogal explained how the GLA would provide strategic support to the

education and training system in London through lobbying and convening different


https://www.london.gov.uk/moderngovmb/ieListDocuments.aspx?CId=458&MId=6667&Ver=4
https://www.london.gov.uk/coronavirus/londons-recovery-coronavirus-crisis/youth-recovery-board

interests in the sector. The priorities included SEN, early years and the transition
to primary schools, and children’s health.

8.4 In response to a question, it was stated that the first meeting of the Pan London
Supported Employment Board was deferred due to pressures on NHS colleagues.
The first meeting is now scheduled to take place in June.

8.4 Peter O’Brien said that Board members will be asked to consider whether they
wanted to move the meetings to an in-person only, a ‘hybrid‘ format, or to remain
on-line only.

Actions:

Tony Haines to provide an update on changes in the DfE and ESFA at the next

meeting

Peter O’Brien to liaise with colleagues in London Councils and other Young

People's Education and Skills Board members to provide the next Board meeting

with an assessment of the supply of and demand for places

Peter O’Brien to ensure that the Board has an opportunity to discuss the

government’s SEN Review when it is published.

Peter O’Brien to consult Board members on the future format of meetings.

9. Date of the Next Meeting
The next meeting will be held on 23 June 2022 at 1400.
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Summary

London Councils’ urgency procedure was used to approve:

e Decisions taken following the Meeting of Members of London
Councils Executive on 18" January 2022 and Leaders
Committee on 8 February 2022

Recommendations Leaders’ Committee is asked to note the decisions taken under the

urgency procedure.




Decisions taken following Executive held on 18 January 2022 and
Leaders’ Committee held on 8 February 2022

1.0 Summary and Reason for Urgency
The modifications introduced by the emergency Regulations (Sl 2020/392),
made under section 78 of the Coronavirus Act 2020, 2020 Regulations
expired on 6 May 2021 meaning that formal meetings may not take place
virtually. This means that in order to participate in discussions and vote on
decisions or recommendations, Members must again be present physically
at the meeting at which business is considered.

In considering the implication of this in the current circumstances, London
Councils’ Executive Members agreed on 11 May 2021 that until the
legislation is changed, formal committee business is to be dealt with by
holding an informal virtual meeting in the first instance to ascertain the
general view of a committee or sub-committee with a formal decision to be
then taken under delegated authority by way of London Councils’ Urgency
Procedure.

1.1 Items Under Urgency Procedure for Executive on 18 January 2022
Item 3 — Minutes of Executive Meeting held on 9" November 2021
Agree the minutes of the Executive meeting of 9" November 2021.

Item 4 — Review of Scale of Election Fees for 2022/23

This report dealt with revisions to the scale of fees and expenses which
could apply for elections in London boroughs in 2022/23. The report was
prepared by the London Branch of Electoral Administrators and is submitted
by Martin Esom, Chief Executive of the London Borough of Waltham Forest
and Chair of the London Elections Management Board.

Members were asked to approve the proposed scale of fees and expenses,
as outlined in Appendix 1 to the report, as guidance for the London

boroughs, with effect from 1 April 2022.

The Urgency was approved on 10" February 2022



2.0

3.0

Items Under Urgency Procedure for Leaders Committee on 8 February
2022

ltem 3 — Minutes of Leaders’ Committee: 7 December 2021

Agree the minutes of the Leaders’ Committee meeting of 7 December 2021.

Item 4 — London HIV Prevention Scheme

To note the impact of the London HIV Prevention Programme, endorse the
proposal to continue funding the programme for a one-year transitional
period from April 2022 to March 2023, and undertake a commitment for
London Councils to continue to work with LB Lambeth and stakeholders to
develop a set of proposals to secure the long-term sustainability of the

programme to April 2023.

Item 5 — Afghan Evacuation, Asylum Support and UASC Pressures
To endorse the next steps in respect of Afghan Evacuation and Asylum

Support.

Item 6 — Enhanced Sub-Regional Working re: Rough Sleepers
To approve the suggested way forward in respect of Right Sleepers Sub-

Regional working
The Urgency was approved on 16" February 2022
Recommendation

Leaders’ Committee is asked to note the above decisions taken under the

urgency procedure.

Financial Implications for London Councils

There are no financial implications for London Councils.

Legal Implications for London Councils

There are no legal implications for London Councils

Equalities Implications for London Councils

There are no equalities implications for London Councils
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