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1.9 Delivery Plan


	Project name
	

	Lead partner
	

	Partners (as appropriate)
	

	Delivery plan review frequency
	

	Date created
	



Using the table below, please set out how your project will be delivered over the four-year life of the programme. You should reflect:

· key project deliverables and milestones - please ensure you include project set up, performance monitoring and management, evaluation, and project closure
· project dependencies and assumptions
· how the delivery plan will be integrated into your organisation’s broader management and governance structures.

	Deliverables
	Milestones
	Lead
	Management actions
	Timeframe 

	

	 
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



Summary timeline

Please provide a summary of activity throughout the lifetime of the project. 

	Frequency
	Activity
	Outcome

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
	

	Choose an item.	
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