London commercial fleet project: marketing and communications plan
	Action
	Target audience
	Outcome
	Owner
	Timescale
	Progress/issues

	Presentation
	London procurement officers
	Understanding of project achievements and deliverables, encourage participation
	KC
	10 January
	Arrangements in hand

	Newsletter
	All LCFP stakeholders
	Understanding of project achievements and deliverables, stakeholder engagement, project reputation
	SB
	25 January
(23 Jan – sign off final copy)
	Agree .gov.uk domain and associated comms support (Bexley?)

	Workshop – fleet planning tool
	London Fleet Managers , plus colleagues from other collaborative groups and regions
	Input to design and build of tool
	KC
	25 January
	Arrangements in hand

	Launch event
	All LCFP stakeholders
	Understanding of project achievements and deliverables
	KC/PK
	20 February
	Arrangements in hand

	ALTO website
	All LCFP stakeholders and beyond
	Understanding of project achievements and deliverables
	PK
	20 February
	Arrangements in hand

	Press relations
	Professional press
	Wider awareness of project achievements and deliverables across local government and its stakeholders
	SB
	21 February
	Arrangements in hand

	Newsletter
	All LCFP stakeholders
	Understanding of project achievements and deliverables, stakeholder engagement, project reputation
	SB
	22 February

(20 Feb – sign off final copy)
	Arrangements in hand

	Newsletter
	All LCFP stakeholders
	Understanding of project achievements and deliverables, stakeholder engagement, project reputation
	SB
	21 March

(19 Mar – sign off final copy)
	Arrangements in hand

	Presentation
	London Treasurers (SLT)
	Understanding of project achievements and deliverables, encourage participation
	KC/JR
	Awaiting notification of date from JR at Enfield
	Arrangements in hand

	Workshop – passenger transport
	All LCFP stakeholders
	New category opportunity
	?
	?
	?

	Executive briefings
	Senior LA decision makers
	Maintained awareness and understanding of benefits
	?
	?
	?

	Factsheets 
	Fleet and procurement managers, senior LA decision makers
	Understanding issues, solutions and actions
	?
	?
	?



	Case studies
	Fleet and procurement managers, senior LA decision makers
	Dissemination of good practice
	?
	?
	?

	News/stories in stakeholders’ communications channels
	SLT, ALTO, ALCO, CELC, LPSG, others?
	Understanding of project achievements and deliverables, stakeholder engagement, project reputation
	?
	?
	?


