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In all these areas London Councils are looking to the next Mayor to speak for London, arguing the case for 
devolution and reform; and also working with the London boroughs to develop new ways of delivering better 
services for Londoners by building on our existing partnership approach.

London businesses have created 1.4 million jobs since 2005. The quality and number of jobs matters; so does 
the location. As elsewhere across Britain, London’s high streets and town centres have been under attack from 
deep seated changes in the way that the economy works. 

•	 London boroughs look to the Mayor to work with us bringing together London’s existing resources to 
focus projects developing sustainable futures for our high streets in the 21st century.
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London boroughs have worked over many years to strengthen our partnership with the NHS. The NHS is 
changing to address the growing need for long term and chronic care. The place where the care worker 
meets the NHS nurse is critical to the quality of personal care. In London the NHS plan five Integrated Care 
Systems (ICS) intended to improve collaboration, enhance long term care and intervene earlier to keep 
people healthier. Their success depends on closer working through the systems and infrastructure that 
local government can offer. Public support for the pace of change that will be needed requires much deeper 
connection with London’s elected leadership

•	 London boroughs look to the Mayor to champion reforms that will more deeply embed borough 
collaboration and political leadership in the new ICS approach.

Closer partnership creates the opportunity to transform GP surgeries and access to health services. Working 
in partnership through the London Estates Board we want to see a transformation in the quality of London’s 
primary care estate. London’s health care buildings should support better  and more accessible health care.

•	 The next Mayor should argue for full devolution of decision making on investment in health facilities to 
London government through the London estates board, in line with the proposals already agreed with 
government.

London’s public services signed a memorandum of understanding with the government to have more decisions 
about London made by London. It was signed by the then Mayor, now Prime Minister. His new government now 
offers further help through reforms to health legislation. 

•	 The next Mayor should work with boroughs to negotiate greater freedoms for all London health 
partners – including the NHS, London boroughs and the GLA  - to shape health improvements in 
London delivery.

Health & Care
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London has grown for two decades. As the mayoralty enters its third decade London faces critical threats. The 
opportunities may be large, but so are the risks. The step change in both investment and devolution described in 
this document reflects the scale of ambition on which London’s 32 boroughs and the City of London are agreed. 
We can only achieve this in partnership with the Mayor of London. We want the next Mayor to share the size of 
our ambition.

To succeed at this level London needs government that relies on strong partnerships between the Mayor and the 
boroughs. We have learnt from our work on devolved services including skills, health and employment that that 
groupings of councils at the sub-regional level are an essential part of successful public service delivery. Over 
the last decade the boroughs and London mayors have worked together to develop new forms of joint decision 
making and collaborative delivery. The visible architecture of these improvements can be seen in various boards 
and forums. Some have statutory backing others are voluntary associations helping to co-ordinate delivery for 
Londoners. They include:

•	 Homes for Londoners Board
•	 London Health Board
•	 London Economic Action Partnership
•	 London Crime Reduction Board
•	 Skills for Londoners Board
•	 London Waste and Recycling Board
•	 London Congress

In recent years new approaches to collaboration have emerged between the Metro mayors in England’s other 
great cities and local authorities. We should see what can be learned and adapted from that experience 
and identify how best to use the different tiers of government to both project arguments and issues on the 
national and the international stage. The boroughs have deep knowledge of what actually works on the ground 
and what will win the consent and support of Londoners. 

The 2020 mayoral election is the moment to think through how partnership working between the Mayor and 
the boroughs can be further improved to meet the needs described in this report. We look to the next Mayor of 
London to work with us to deliver new ways of working that will:

•	 Increase housing delivery while enhancing our existing communities;
•	 Improve transport safety, capacity and reliability, while reducing pollution and carbon emissions;
•	 Cut crime and the fear of crime;
•	 Increase inclusive growth; 
•	 Deliver a step change in the quality of care for Londoners;
•	 Fund the investment that London needs in a way that supports the rest of the UK.

In an uncertain world there are huge opportunities to be seized. Investment and devolution are at the heart 
of the opportunity. Partnership between the Mayor and the boroughs is the means to deliver success for all 
Londoners. Nothing less is good enough to meet Londoners reasonable expectations.

Governing London
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