
Agenda
                                       London Regional Improvement Alliance
 Workforce Group





	Date & Time:
	16th May 2019 (14.00 -16:30)

	Venue:
	London Councils

	
	

	Chair:
	Rachael Wardell

	Item
	
	Lead

	Papers
	Time


	
1.
	
Welcome and introduction


	
Rachael Wardell

	
	14.00

	
2.
	
London RIA programme for 2019/20


	
Ben Byrne
	
	   14.10

	
3.
	
Framing the challenges: 
What do we know?
What else would we like to know? 


	
RW / Rashid Jussa
	
Work-force data  
	
14.20

	
4.
	
Working together:
What are the objectives of the group?
How will we work together to achieve these?


	
RW
	
ALDC
SLI Work-force paper

	
15.00

	
5.
	
Self-evaluation – agreeing the approach


	       
      RW
	
Template and guidance
	
15.40

	
6.
	
[bookmark: _GoBack]Outline work for the group (including peer review) and next steps


	
RW
	
	
16.10




