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Notes of London Chief Culture and Leisure Officers Meeting 

27th June 2011 at London Councils

	1. Present: 

Toni Ainge (LB Bexley) chair, Marianne Locke (LB Harrow), Iain Varah (Vision rcl),Tina Morton (LCIP), Sarah Murray (LCIP), Sue Thiedeman (LCIP), Carol Boswarthack (City of London), David Ruse (City of Westminster), Iqbal Husain (LB Sutton) , Cate Canniffe (ACE), Nicola Lowis (London Councils), Howard Simmons (LCIP), Dianna Neal (London Councils), Alex Welsh (London Playing Fields Foundation), Jan Hart (LB Islington), Simon Gardener (LB Enfield), Richard Barker (City of Westminster), David Kerrigan (City of Westminster), Chris Bunting (LB Hammersmith & Fulham), Chris Parsloe (LB Merton). Tim Douglas (LB Hounslow), Dianna Edmunds (LB Haringey), Ben Cackett (GLA), Paul Harper (Design for London), Dr Andrew Howe (LB Harrow)

	2. Health integration new role of Local Authorities Dr Andrew Howe Director of Public Health Harrow PCT 
http://www.londoncouncils.gov.uk/London%20Councils/PublicHealthPresentation.ppt 

Presentation on new role for Local Authorities in areas of public health/health improvement. Including: Public Health England; NHS Commissioning Board; Health Improvement Board; Clinical Commissioning Groups; Health and Wellbeing Strategies. Outcomes Framework developed: http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_122944 
Discussion: on how to plug into prevention commissioning – use change as an opportunity to work differently – reframe prevention and join up; GP commissioning - watch pathfinders,  clinical commissioning groups will have some delegated budgets;  good practice is happening – need to share this; best position for Director of Public Health is reporting directly to Chief Exec.; Foundation trusts role as integrated health providers
There is still a lot undecided and constantly subject to change 
ACTION: ST/AH discuss how to disseminate good practice examples
Invite Dr Andrew Howe back to a subsequent meeting of CLOA for an update



	3. Borough updates
Merton: 30% savings over 3 years; simultaneous service review, LEAN programme and transformation programme. All libraries to remain open with reduced opening hours and increased use of volunteers. 1 library will be staffed entirely by volunteers. Parks looking at trusts, community organisations and asset transfers of land and buildings. Public interest not high for community led initiatives. Olympics remain a big focus. Move towards commercialisation. 

Westminster: Public Health integration under 1 management structure. New development at Chelsea barracks includes provision for Sport and Leisure centre. Transformation programme for Sport and Leisure aims to be cost neutral by 2015 through outsourcing, staff reduction and leisure contract, though there are issues with pensions and TUPE through not allowing admitted body pension status . Have changed Leisure providers to GLL. School Sports team to go in the summer. Funding for commissioning arts organisations fallen by 50% and will reduce next year. No change to archive. Libraries: 1 to close and be replaced by facility at Victoria Station in 5 years time, Triborough moving forward, alternative delivery options scoped by Dec 2012. 

Hammersmith and Fulham: All 6 libraries to remain open. 2 will be volunteer lead community libraries in partnership with schools in the borough. S106 funding to develop Hammersmith Library. 3 months into re-organisation; archives have been rationalised. Triborough project plus other work with K&C. Sports and Leisure outsourcing, commissioning and commercialisation of services.

Sutton:  No library closures. Some voluntary staff reduction. Libraries exploring shared services options with Richmond and Kingston. HLF funded Heritage centre re-development taking place. Leisure contract 15 years with SLM recently agreed. Currently major re-development of Westcroft Leisure Centre. Sutton Smarter Service review of Leisure and Theatres/Arts taking place currently with objective to save money/ re-design service. Any new directions to be announced in autumn.
City: Moving to super directorate model, taking on responsibility for Tower Bridge, Monument and City Information Centre.  New dept called Culture, Heritage & Libraries, Barbican to remain separate.  No library closures due to savings this year, 1 redevelopment which will see library moved to social housing estate and collocated with community centre with an expectation it could be volunteer led in time. Internal restructure in consultation phase. LMA have developed protocol for working with other LA Archives under threat. Have developed LibraryApp.
Enfield: Forty Hall has HLF revenue and capital grant. Leisure tender has gone to Fusion and includes capital development. Sport development team has been restructured and commissioning of coaches revised. Programme for LEANer working esp. around procurement and management savings in progress. New Enfield festival programme. 4 place shaping areas with links to new schools and services. School Sport Partnership looking to become self sustaining. Library and Heritage staffing restructure, consulting on options for library provision.  
Hounslow: Library Service has 10% saving target. No closures at the moment – reduced opening hours, using more volunteers, reduced book fund and staffing. In future looking at shared space, closures, reduced management costs – working with Laing to achieve this. Thinking about shared services if possible with outsourcing model. Funding for Waterman’s secure for 3 years as hub for arts and culture. Parks 10% reduction in budget through revised maintenance contracts. Sport – 10% saving working with Fusion on reduction in contract. 
Haringey: Leisure contract out to tender. Parks in house but large reduction in budget. Libraries all remain open but 20% cuts through self service, VR etc. all will become community hubs with customer service centres. Museum under review. Working on joint arts projects with Enfield. Moved directorate to Place and Sustainability.

Redbridge: Vision social enterprise now in operation, with separate trading arm. 10 year agreement with budget agreed for first 3 years. Need to make a million savings each year. Working with 3 boroughs on ideas for shared service/management options. 

Islington: Restructure has seen parts of Culture move to Corporate Partnerships, Public Protection and Public Realm. Library consultation underway. Possible Trust model. Self issue rolling out. Saving Target reducing. Have had discussions with Camden re: potential for some shared services. Leisure: trust agreement ends next year, possible trust with libraries or outsourced being explored. 
Harrow: Libraries saving from self service, reduction of 24 FTE but no library closures. Exploring joint shared services with Brent and Ealing. Looking at outsourcing and trust models. In formal dialogue with providers. Currently in process of public consultation and Cultural services review. HLF stage 1 application for Headstone manor to be submitted by March 2012. Potential redevelopment of arts centre. Parks looking at community asset transfer. 

Bexley: Libraries have a reduction in staff and opening hours. Looking at shared services with Bromley to begin in September (formally in April 2012) with back office and management, possibly moving to front office next year.  Exploring community management - have received expressions of interest from 5 groups. Mobile Library service is ending. Looking to save on Heritage Trust contract.  

Note: London CLOA may need new secretary post September. Need to think about new ways of working. 

	4. Formal London CLOA approaches to GLA and ACE
7th July Iain Varah, Toni Ainge and Marianne Locke to meet with Moira Sinclair on behalf of CLOA London. 

Suggested topics: what exactly the ACE role will be; importance of Advocacy role; Links and synergies, improvement agenda, relationship with DCMS, levels of engagement with boroughs.
ACTION: ST to add to briefing for IV, TA & ML

GLA: Munira Mirza meeting with chief execs/leaders particularly about museums and libraries

Supportive of sector led improvement. Suggested topics: London wide connectivity, LEP

London Councils also has a key role in this. 

	5. Sector Led improvement
· National CLOA/new leadership

New chair CLOA is Richard Hunt. Vice chairs are Iain Varah and Dianna Selton.

Possible refocus on funding for regional improvement work.  Discussions ongoing with DCMS/CLG though immediate availability of funds look very unlikely
· Reinvigorating London CLOA
Key pockets across London don’t attend. Use networks to encourage attendance. Ask Chief Officers to nominate an attendee. Agenda to include more case studies e.g. how people are going about cuts, consultation etc. 
· CLOA London Website

Website current page on LCIP site hosted by London Councils. Sue to email consultation. 

· Utilising LA Peers
 ACTION: ST: Stakeholder mapping exercise moved to next agenda. 
                 TM: Map of engagement for CLOA London. http://www.londoncouncils.gov.uk/London%20Councils/CLOAHeatMapJune2011.pdf 

http://www.londoncouncils.gov.uk/London%20Councils/CLOAHeatMapspecialeventsJune2011.pdf
http://www.londoncouncils.gov.uk/London%20Councils/LCIGHeatMapJune2011%20(2).pdf
                 ST to email members re: website and using LA peers

	6. GLA Outer London Fund
Presentation on Outer London Fund - £50million over 3 years for reinvigoration of town centres/high streets. Outer London Boroughs especially those which did not benefit from the Olympics or Cross Rail. 

http://www.london.gov.uk/priorities/business-economy/investing-future/outer-london-town-centres 

	7. Standing Items

Notes and matters arising – none
Cultural Agencies and London Councils Report

	8. AOB



	9. DONM  September 2011 TBA

	


PAGE  
1

