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Notes of meeting held on 17th June 2010 at 11:30 am 

London Councils 
Presentations available:
http://www.londoncouncils.gov.uk/London%20Councils/LCIPProgressJune2010.pdf
http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/data.htm
	Attending: Christine Parsloe (Chair, LB Merton), Sue Thiedeman (CSIM), Tina Morton (MLA/LCIP), Tony Leach (London Parks & Green Spaces Forum), Veronica Howe (LCIP), Francis McParland (LB Merton), Joel Brookfield (SE London), Sarah Murray (LCIP), Lorraine Lynch (LB Lambeth), Chris Ruse (LB Wandsworth), Richard Sved (MLA), Samantha Coates (EH), Carl Cheevers (LB Croydon), Stefania Horne (LB Redbridge), Carol Boswarthack (City), Despina Kyprianou (LB Camden), Cate Canniffe (ACE), Alexandra Rook (London Parks & Greenspaces Forum), Simon Gardener (LB Enfield), Michael Sterry (Lee Valley Regional Park), Catherine Hillis (London Councils), Tim Douglas (LB Hounslow), Howard Simmons (Audit Commission), David Ruse (LB Westminster)


	Key issues raised


	Action

	1. Welcome and Introductions                                                                      Christine Parsloe


	

	2. Minutes of last meeting (1 March 10) and matters arising                      Christine Parsloe

 2. London Parks Forum members event postponed until 8 October Venue London’s Living Room
3. ST reported that MSO tranche 3 better attended and higher percentage of Heads of Services attending

3.b. CSIT analysis some more documents have been submitted

Some boroughs reluctant as members/senior managers are nervous 


	ALL to ensure that bullet points of key improvements have been submitted as minimum



	3. London Cultural Improvement Programme – update   Sue Theideman/Tina Morton
London Cultural Improvement Programme
                                                        Sue Thiedeman
· Report complete and published

· Action Planning to commence

· Needs to link to CASE Review

· IDeA emerging Outcomes Framework

· Rapidly changing landscape

· Community of practice being established for Performance Managers

DISCUSSION: unknown budget issues; some new investment as part of renegotiated leisure contracts; very rapidly changing picture; strategic partnerships a strength, some borough facing 15-20% year on year cuts, opportunities  - culture has story to tell esp. around volunteering
Data review: GREEN
· Report complete and published

· Action Planning to commence

· Needs to link to CASE Review

· IDeA emerging Outcomes Framework

· Rapidly changing landscape

· Community of practice being established for Performance Managers

Impact and outcome measures: GREEN
· Tranche 3 underway

· 17 Boroughs taken part

· Range of programmes 

· Range of levels and sectors engaged

· Webtools now developed and available

· Community of Practice launched

CSIT/Peer Lead Challenge: GREEN
· Self Assessments and peer challenges almost complete

· Still need to receive some paperwork to strengthen analysis and evidence

· Further theme under development by IDeA 

· Currently at pilot stage

Museum Improvement programme: GREEN
· Museums Improvement Network well established and programme of support continuing

· All self assessments and peer challenges complete 

· Tranche 2 improvement projects being delivered

· Phase 3 under development

· Potentially £70K to support transformation agenda

Advocacy: GREEN
· Impact of political change in London and London Councils

· Member briefings and inductions 
· Some planned events are postponed

· Considering bespoke event

· Need new champion for Liberal group

· Utilising existing events

· E.g. Mayor’s cultural strategy consultation 29 July

· Future of Cultural Services 29 July

Library Change Programme: GREEN
· London Councils will host new Director post shortly to be advertised

· Survey on best practice imminent to kick off the best practice elements

· 1 July seminar NSA

· COP being set up for London

· COP for all regions undertaking similar work established
Working with Children’s Services: GREEN
· Director of Children's Services nominated by ALDCS – Gillian Palmer, LB Greenwich

· Case studies to be published July 2010

· 17 Borough Champions identified and inception meetings taking place

· Training delivered ; Safeguarding; Makaton; LAA

· Mapping of existing training

· Arts education questionnaire
Heritage Change Programme: AMBER
· Draft Tender Brief Developed

· Stakeholder workshop held 11 June 10

· Project will focus on supporting LA’s with transformation agenda

· Mapping 

· Engagement

· Options appraisal
DR: offered input as is involved in TNA National Strategy roll out 
London Events Network and Training: GREEN
· Needs analysis/mapping project Interim report presented
· Planning meeting for peer to peer mentoring 

· Bespoke booking software brief developed

· Events toolkit brief developed and advertised
Marketing Culture for the Visitor Economy: GREEN
· 3 successful marketing workshops oversubscribed, plus additional bespoke session for sports

· Detailed seminars run on topics arising from marketing workshops: Digital Marketing, Perfect PR & Targeted marketing – really successful project

· Online guides to be published in late summer 2010
Improving Fundraising Capability: AMBER
Need to ensure that this piece of work is reframed so that it is relevant for the current financial situation

FilmApp: GREEN
· 9 boroughs signed up for initial roll out

· Further 4 expressed an interest

· System coming to end of  development stage being rolled out in first 2 boroughs

· Survey to gather baseline evidence from borough film offices and location managers underway

· System builds in KPIs

Project Management:  RED
· Programme team posts secure to March 2011

· Funding gap still exists 

· Need for posts and project will need to be reviewed nearer to 2011

· English Heritage contribution confirmed; additional £5K from IDeA for MSO work

· MLA & ACE funding increased for 2010-11

· Potential join up with London Living Places Partnership
a) Demonstration – MSO Webtools                                                                           Sarah Murray 

http://lcipmso.weebly.com 
Being used by East and East Midlands. 

b)London Data Access Review


                           Tina Morton

http://www.londoncouncils.gov.uk/networks/lcip/data.htm
Discussion: importance of data; lack of impact where it is missing; need to be more proactive as data often out of date; CASE and modelling work; useful to drive up service delivery and improvement; funding sources, data for business planning and measurement; need for smarter action plan and shared KPIs.
Volunteers sort for action planning group.

Look at data already collected, highlight half a dozen and agree collection method.
c) Shaping the Fundraising study

                              Christine Parsloe

Discussion: Agreed work needs to be done, looking at best practice and cross council /cross service working. Big Society has implications for funding, skills and capacity. Needs to be practical. 

Not just fundraising need to look at invest to save, philanthropy and income generation. 

	Need a new Lib Dem member champion – suggestions welcome

All to check if borough has nominated a champion 
ST to provide COs with crib sheet of  LCIP success & evidence

SM to circulate list of those who attended training for boroughs

TM/SM to send out link to MSO web tools

ST to resend invitation to COP 

	4. Bids for London Council Research Budget 

           Catherine Hillis

Agreed Catherine’s proposals are sound and timely.

Need to include global best practice e.g. Paris, New York, Canada etc. 
	

	5. New  CSIT Theme – Efficiency / VFM


Sue Thiedeman

Further theme under development by IDeA 

· Currently at pilot stage
	

	6.Developing Performance Framework for Culture
          Sue Thiedeman        

IDeA emerging Outcomes Framework – soon to be out for consultation
	

	7. AOB


	

	Dates of the next meetings:

29 September “The Future of Cultural Services” Conference, London’s Living Rooms GLA

7 December London Councils

	ST

CH


