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Notes of Chief Leisure Officers Meeting 2 March 2010 at GOL
	1. Present: 

Toni Ainge ( Bexley- chair) Sue Thiedeman (CSIM) Iain Varah (Redbridge)Tina Morton (MLA L) Tony Leach (LPF) Anne – Marie Pickup (London Councils) John Bacchus Waterman (GoL) Jo Aitken (Proactive West) Joel Brookfield (Sport England) Francis McParland (Merton) Christine Parsloe (Merton) louise Venn (ACE L) John McMahon (MLA L) Veronica Howe (MLA-L) Howard Simmons (Audit Commission) Sarah Murray (MLA L) Hilary Renwick (Lewisham) Jon Armstrong (Lambeth) Lorraine Lynch (Lambeth) Graham Turnock (DCMS) Pauline Scott-Garrett (Croydon)


	 Appraisal Of Culture and Sport’s Position within the CAA” Jonathon France, Ecotec
http://www.londoncouncils.gov.uk/London%20Councils/ECOTECCAARevised.24.2.10London.ppt 
London outperformed other regions for number of green flags mentioning Culture, directly and indirectly and has the only Green Flag for culture. Regional Improvement Networks are clearly having an impact

NI performance correlates well with Green Flags and can demonstrate trend of improvement from CPA, eg some previously 2 star CPA LA’s have been recognised with Green Flags. A number of organisational assessments mention culture. CAA vales Innovation and Improvement, partnerships and exemplary practice  

There is a strong correlation with health and sport and cohesion with arts and culture is a major driver for regeneration. Culture is however undervalued and needs to be tracked and benchmarked to show improvement.

Red flags relating to culture tend to be around health inequalities. Housing is also set to be a very serious issue facing London in the future.

Positioning culture is critical, so that its contribution and potential is recognised. 

CLO’s to push for culture to be recognised in evaluation of LSP’s



	Preparing for Change” Howard Simmons, Audit Commission and facilitated discussion
Financial crisis and massive debt reduction in capital receipts and increased pressure on vital services due to changing demographics and increased demand on pensions and benefits will force drastic reduction in public finances following  post election CSR in 2010. There is also a strong LOCALISM agenda, to give more control locally. More effective collaborative working will be essential, e.g. Total Place and Strategic Commissioning.

The window for planning and preparing for transformational change and to influence it is very short – less than one year and scenario planning for different options is essential.

Leadership is a key issue at  all levels (political , managerial and professional)

http://www.londoncouncils.gov.uk/London%20Councils/CCLOAGOL2MarchHSl%5B1%5D.ppt 
Discussion

· LCIG / CLOA  could be a forum to rehearse scenarios, despite attendance being low at the last few meetings.

· Joint Procurement is a huge issue to be tackled, e.g. John Laing is approaching LA’s individually and it would be better to try and manage this collectively. It may be possible to join up and offer new and different options for delivery, eg in parks contracts. Services already out to contract need to be mapped
· Need to engage elected Members, many election promises at local level will be unaffordable and attractive Trust options may not be a good long term solution.
· Advocacy around “Prevention “ agenda would be useful

· Cultural services need to prominent in local area Economic Assessments, to provide robust quantified evidence

· Cultural services may take on a greater proportion of cuts as well as dealing with increased pressure from cutting social care etc

·  A holistic view should be taken and go beyond culture services
· Actions

· Undertake Research and mapping exercises
· Identify Key Capacity

· Identify transformation programmes

· Look at learning from Total Place

· Plot out areas to approach Capital Ambition



	a. Notes of 1 December meeting and maters arising

Mayor’s Cultural Strategy out for consultation, Local Authrority consultation will take place post election when new Members are established.

Iain Varah appointed as CLOA representative to Mayor’s Sports Strategy Group 

b. Nominations for Interim CLOA London chair to be invited via survey monkey. Nominees must be paid up members of CLOA
c. Chair’s feedback report http://www.londoncouncils.gov.uk/London%20Councils/CLOAChairsreportmarch2010.pdf 
d. National CLOA feedback:
i. CLOA being consulted by Ed Vaisey
ii. Richard Hunt writing NCF manifesto

iii. CLOA needs more paid members



	4.  Joint Agency Report 
New Direction of Travel Statement for ACE out for consultation. ACE has changed its structure to art form areas. MLA London winding up and team of 4 will become a regional field team based within MLA Council. Spaces still available on Active People diagnostic training
  .

	5. News Round up and AOB
Redbridge: budget and elections is main focus

Pro Active: 24 April NGB / LAA engagement event

Lewisham: budget and elections and procurement process for new leisure contract.4 capital projects underway , including 2 new pools a new library site and revamp of school and library in Deptford. 
London Councils: culture and sport being prioritised for research.

Audit Commission: third report into recession published. Mori / Cass business school undertaking independent assessment of CAA.
Bexley: looking at rationalising swimming clubs, any advice from boroughs that have done this already would be appreciated.

AOB : thanks to Louise Venn who is leaving ACE at the end of the month

	6. DONM

1 June London Councils, September meeting to be replaced by conference
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