London Councils 


Minutes of the London Councils Leaders’ Committee held on 10 July 2018
Cllr Peter John OBE chaired the meeting 

Present:

BARKING AND DAGENHAM


Cllr Darren Rodwell

BARNET




Cllr Richard Cornelius

BEXLEY




Cllr Teresa O’Neill OBE

BRENT




Cllr Muhammed Butt

BROMLEY




Cllr Colin Smith

CAMDEN




Cllr Georgia Gould

CROYDON




Cllr Tony Newman

EALING




Cllr Julian Bell

ENFIELD




-

GREENWICH




Cllr Danny Thorpe

HACKNEY




Mayor Philip Glanville

HAMMERSMITH & FULHAM


Cllr Sue Fennimore
HARINGEY




Cllr Joseph Ejiofor

HARROW




Cllr Graham Henson

HAVERING




Cllr Damien White

HILLINGDON




Cllr Ray Puddifoot MBE

HOUNSLOW




Cllr Steve Curran

ISLINGTON




Cllr Richard Watts

KENSINGTON & CHELSEA


Cllr Elizabeth Campbell

KINGSTON




Cllr Liz Green

LAMBETH




Cllr Lib Peck 

LEWISHAM




Mayor Damien Egan

MERTON




Cllr Stephen Alambritis

NEWHAM




Mayor Rokshana Fiaz OBE
REDBRIDGE




Cllr Jas Athwal

RICHMOND UPON THAMES

Cllr Gareth Roberts

SOUTHWARK




Cllr Peter John OBE

SUTTON




Cllr Ruth Dombey OBE

TOWER HAMLETS



Mayor John Biggs

WALTHAM FOREST



Cllr Clare Coghill

WANDSWORTH



Cllr Ravi Govindia CBE

WESTMINSTER



Cllr David Harvey
CITY OF LONDON



Ms Catherine McGuinness

LFEPA





-

Apologies:

ENFIELD




Cllr Nesil Caliskan
HAMMERSMITH & FULHAM


Cllr Stephen Cowan
WESTMINSTER



Cllr Nickie Aiken

Officers of London Councils were in attendance as was Mr John Barradell of the London Resilience Forum - Local Authorities’ Panel for item 4.
1. Apologies for absence and announcement of deputies
The apologies and deputies listed above were noted.

2. Declarations of interest 

Ms Catherine McGuinness declared a non-pecuniary interest in any item relating to London Councils’ office property.

The Chairman moved, and Leaders’ Committee agreed, the removal of the press and public to discuss items exempt from the Access to Information Regulations under the provisions of the Local Government Act 1972 Schedule 12(a) (as amended) Section 3: Information relating to the financial or business affairs of any particular person (including the authority holding that information). 
On the conclusion of those discussions the press and public were readmitted for the determination of the remainder of the committee’s business.
3. Minutes of the Leaders’ Committee AGM and business meeting 5 June 2018 

As a matter arising from the minutes of the Leaders’ Committee AGM on 5 June 2018 the following further appointments were agreed:

Conservative members:
GLPC Employers Side
Cllr David Harvey (Westminster)

Cllr Guy Senior (Wandsworth)

Cllr Philip Corthorne (Hillingdon)

Cllr Robert Benham (Havering) 
Audit Committee substitute 

Cllr Damien White (Havering)
Pensions CIV Lead Member
Cllr Mark Shooter (Barnet) 
Liberal Democrat member:

Welfare, Empowerment and Inclusion Lead Member

Cllr Jon Tolley (Kingston).
Leaders’ Committee agreed the minutes of the Leaders’ Committee AGM and business meetings on 5 June 2018. 

4. Strengthening local and collective resilience: Local Authorities’ Panel Implementation Plan
The Chair invited Mr John Barradell Chair of the London Resilience Forum - Local Authorities’ Panel to address Leaders’ Committee. He did as follows:

· Leaders’ Committee received the report of an independent Peer Challenge, on London’s collective resilience arrangements at its meeting in February 2018 and went on to agree that the London Resilience Forum - Local Authorities’ Panel would oversee implementation of the recommendations emerging from the Challenge
· There was an expectation that: 
· The Panel would work up a detailed implementation plan, which would be reported to Leaders’ Committee in summer 2018. 

· A progress report on implementation would be brought to Leaders’ Committee in 2019
· The Panel had prepared a detailed implementation plan, which was attached as an appendix to the report.  The plan integrated the recommendations of the Panel’s earlier review (known as EP2020 and reported to Leaders’ Committee in 2017), which underpinned the peer review’s recommendations
· Each borough and the City were independent entities that reflected their local communities but assurance was sought that collectively they could rely on each other’s processes and systems in time of need

· Improved guidance on the role of council leaders and councilors was needed

· The role of chief executives also needed to be examined, with some having greater experience than others in this area and leaders were encouraged to call upon their chief executive to step up and play their part collectively in times of need despite the heavy time commitment expected of them in their own borough. It was important to retain and foster the institutional knowledge of chief executives as changes in personnel occurred.
Cllr Lib Peck (Labour, Crime and Public Protection, Lambeth) said:

· The importance of this area of work could not be overestimated and the overall work needed clear political oversight
· There was a strong needed for community interaction at a local level where incidents occurred.

Cllr Ruth Dombey OBE (Liberal Democrat, Sutton) offered her thanks for a helpful report and commented:

· Officers would be looking at different scenarios

· Training was of vital importance

· There would be instances where no borough could cope

· In the first 48hrs there must be a ‘flag’ which prompted London to move in to help.
Cllr Ravi Govindia (Conservative, Wandsworth) argued:

· That a large number of individual donations came in in the wake of a disaster and the question had to be posed – who was best at handling that? Local Government may not always be best placed
· Was there a clear enough idea of the cost in the implementation plan? It may be more than what boroughs were currently contributing to the central pot? In addition, were the timetables realistic? Any promises made, needed to be kept.

Cllr Elizabeth Campbell (Conservative, Royal Borough of Kensington and Chelsea) responded:

· Her borough was very grateful for the assistance it received from other local authorities across London who lent officers in the wake of the Grenfell Tower tragedy

· It had to be recognised that people who needed help were not always in the right place to ask for it

· The role of communications colleagues was of utmost importance, WhatsApp groups were set up almost immediately and it was all too easy to lose control of the information and messages going out

· The assistance of an extremely experienced chief executive was invaluable in helping to stabilize the situation
· In the recovery phase one of the most important themes running through was community engagement
Mayor Philip Glanville (Labour, Grants, Hackney) pointed to the communications issue and the perception that quickly grows up about leaders that if you weren’t there you didn’t care. Practitioners at emergency planning level still needed more help to embrace the broader agenda, see the potential of members and of effective communications rather than seeing it as something negative. 
Cllr Darren Rodwell (Labour, Housing and Planning, Barking and Dagenham) argued that if a situation went beyond the Blue Light Services borough boundaries that should be the prompt to draw in a wider response.

Cllr Gareth Roberts (Liberal Democrat, Richmond) stressed the importance of: 
· Training for Members and Leaders

· The quality of the guidance and the need for an ongoing annual review.

Cllr Graham Henson (Labour, Harrow) recounted how two large gas explosions in his borough had provided it with emergency incident experience. Training was often based on standardized power-point presentations and needed to be more developed, more sophisticated. Members’ responses were very important, sometimes they were required to step in to break down barriers and sometimes they needed to step back to let officers get on with it.
Cllr Peck concluded by stressing the importance of the role of ward councillors as well as Leaders and that, along with that Mayor Glanville’s points, needed to be reflected in the work. 

The Chair urged that borough leaders needed to take ownership of this issue.
Mr John Barradell responded:
· The issue of insisting on providing support was less likely to be about formal council resolutions and more about hard wiring the practice and expectations of mutual support

· Two roles now operated – the Standard Gold role and a role of chief executives to chair Strategic Co-ordination Groups when residents demanded that response
· Training also needed to be provided for officers at the next level down from chief executives

· Sub-regional resilience was being beefed-up and helping chief executives to develop experience and expertise
· The Red Cross provided training for how to set up rest centres

· The Genfrell Public Inquiry had meant that the first London Resilience de-briefs were only just commencing
· Training should be provided but exercises were better.
The Chair thanked Mr Barradell for all of his work and that of his Panel on London Local Government’s behalf. He concluded by expressing his hope that Mr Barradell would return to Leaders’ Committee in a year’s time and Leaders’ Committee agreed to:
· Receive the Local Authorities’ Panel integrated implementation plan attached as an appendix to the report

· Confirm the expectation that Leaders’ Committee will receive an annual review of progress in respect of this plan, starting in 2019

· Note the paper summarising national guidance on the role of Leaders and Members in emergency planning attached as an appendix to the report.

5. Revising London Councils Priorities
The Chief Executive introduced the report saying at the meeting of the Leaders’

Committee on 5 June 2018, the new Chair of London Councils began a

conversation about establishing a revised set of London Councils priorities. He

informally canvassed members at the meeting about the sort of priorities that

underpinned Leaders’ own work in their boroughs. This report summarised the

results from that initial exercise and sets out a proposed process for engaging in the

development of revised London Councils priorities to come back to Leaders’ Committee in October.

Leaders’ Committee agreed:

· That Leaders’ Committee note the summary of key priorities each individual borough Leader identified at the meeting on 5 June

· The process for establishing revised priorities for London Councils.

6. Minutes and summaries

Leader's Committee is recommended to note the minutes:
· Grants – Leadership in the Third Sector – 27 February 2018

· GLPC – 14 March 2018

· Grants – 21 March 2018
· Executive – 19 June 2018
The meeting ended at 11:30

