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Introduction 
 

London Councils has been commissioned to support the London ESF Youth Programme.  

This support aims to improve the impact of the Programme by providing opportunities for providers 

and partners, including local authorities, to: 

- Identify and overcome barriers to successful delivery 

- Exchange ideas, experiences and effective practice 

- Manage transition between different strands of the Programme so that young people are 

better supported into positive destinations 

The principal means of support is through a London ESF Youth Programme Information 

Exchange, a termly event at which providers and partners can 

- continually develop working relationships  

- ensure that activities are appropriately targeted according to local need  

- identify and share effective practice 

and so increase the number of young people who are in education, training or employment. 

The events bring together partner organisations (such as local authorities):  

(1) sub-regionally – where partners and all the London ESF Youth Programme providers 

operating in each of the sub-regional areas through which the programme has been 

contracted can work together to make the Programme work well locally 

(2) thematically – where partners and all the providers delivering each specialist strand of 

activity identify what works well. 

The fourth Information Exchange event took place on 3 November 2017 from 1000 to 1300 at City 

Hall, The Queen’s Walk, London SE1 2AA. 

This is the report of the event and has been prepared to: 

- ensure that the key actions arising from the event are taken forward 

- enable the project’s Advisory Group and sponsors to plan future events. 

If you have any questions about this report or this project, please contact: 

Peter O’Brien 

Regional Commissioning Manager (Young People's Education and Skills) 

London Councils 

59½ Southwark Street 

London  

SE1 0AL 

Tel: 020 7934 9743 

Email: peter.obrien@londoncouncils.gov.uk  

 

 

 

mailto:peter.obrien@londoncouncils.gov.uk
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Attendees 
 

Name Role Organisation Email  

Dan Addison Operations Manager Reed in Partnership dan.addison@reed.co.uk 

Gerald Ahern Partnership Manager 
Department for Work and 
Pensions gerald.ahern@dwp.gsi.gov.uk 

Alison Bunker Post 16 Commissioning Manager 
London Borough of 
Barking and Dagenham alison.bunker@lbbd.gov.uk 

Yolande Burgess Strategy Director London Councils yolande.burgess@londoncouncils.gov.uk 

Jamilah Burke ESF Adviser 
Education and Skills 
Funding Agengy  jamilah.burke@education.gov.uk 

Darren Fernandes 
European Social Fund Compliance 
& Performance Adviser 

Education and Skills 
Funding Agengy  darren.fernandes@education.gov.uk 

Lorretta Fontaine 
Resilience Mentor/Youth 
Engagement Facilitator Prospects  Lorretta.Fontaine@prospects.co.uk 

Treasia Fulton Service Manager Prospects  treasia.fulton@prospects.co.uk 

Andrew Grant Supply Chain Manager Reed in Partnership andrew.grant@reed.co.uk 

Priscilla Hansberry Officer 
London Borough of 
Hounslow priscilla.hansberry@hounslow.gov.uk 

Nanette Higgins External Programmes Manager Prospects  nanette.higgins@prospects.co.uk 

Asif Hussain 
Service & Practice Development 
Facilitator Prospects  asif_hussain77@yahoo.com 

Jo Jack 
Youth Engagement (14 – 19 ) 
Coordinator 

London Borough of 
Croydon jo.jack@croydon.gov.uk 

Linda Leigh Careers Service Manager 
London Borough of 
Waltham Forest linda.leigh@walthamforest.gov.uk 

Jamie Manicom Service Manager Prospects North East jamie.manicom@prospects.co.uk  

Shaun Newton 
European Social Fund Compliance 
& Performance Adviser  

Education and Skills 
Funding Agency shaun.newton@education.gov.uk 

Peter O'Brien 
Regional Commissioning Manager 
(YPES) London Councils peter.obrien@londoncouncils.gov.uk 

Tara Oliver Delivery Manager 
Education and Skills 
Funding Agency tara.oliver@education.gov.uk 

mailto:jamie.manicom@prospects.co.uk
mailto:shaun.newton@education.gov.uk
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Gemma Payne Project Administrator 
Greater London Authority 
(Regeneration) gemma.payne@london.gov.uk  

Jethro Picton Strategic Employment Coordinator 
London Borough of 
Waltham Forest Jethro.picton@walthamforest.gov.uk 

Tawhid Qureshi European Programmes Manger Greater London Authority  tawhid.qureshi@london.gov.uk 

David Saffrey 
ESF Management and Delivery 
Adviser 

Education and Skills 
Funding Agency david.saffrey@education.gov.uk 

Erik Stein Group Manager: IYS 
London Borough of 
Barking and Dagenham erik.stein@lbbd.gov.uk 

Helen Stonelake ESF Project Manager Greater London Authority  helen.stonelake@london.gov.uk 

Anna-
Maria Volpicelli Executive Assistant London Councils anna-maria.volpicelli@londoncouncils.gov.uk  

William Walton Service Manager  Prospects  williamjohn.walton@prospects.co.uk  

Belinda White Area Delivery Manager Seetec belinda.white@seetec.co.uk 

Katie Wood 
 

Seetec katie.wood@seetec.co.uk  

Donna  Lawson 
 

Catch22 donna.lawson@catch-22.org.uk  

Ade Adebowale Supply Chain Manager Prevista adea@prevista.co.uk 

Callum Simpson 
 

London Borough of 
Lambeth callum.simpson@lambeth.gov.uk  

 

Apologies were received from  

Mohamed Reffas Supply Chain Manager Prevista mohamedr@prevista.co.uk 

Andrew Williams Career Advisor London Borough of Barnet andrew.williams@barnet.gov.uk 

 

 

mailto:gemma.payne@london.gov.uk
mailto:anna-maria.volpicelli@londoncouncils.gov.uk
mailto:williamjohn.walton@prospects.co.uk
mailto:katie.wood@seetec.co.uk
mailto:donna.lawson@catch-22.org.uk
mailto:adea@prevista.co.uk
mailto:callum.simpson@lambeth.gov.uk
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Agenda 
 

  

 
 

Supporting the London ESF Youth 
Programme –  
Programme Information Exchange 
 

Friday 3 November 2017 10.00-12.30 
 
Location: City Hall, The Queen's Walk, London SE1 2AA 

 
Agenda 
 

 
10.00 Welcome and introductions 
 
 

 
Yolande Burgess, Strategy Director,  
London Councils 
 

Session One: The Targeted Mental 
Health Offer 

Prime providers 
 

 
Session Two: Referrals to the 
Targeted Mental Health strand 
 

 
Discussion also involving Outreach 
providers and local authority officers  

 
11.15 Refreshment break 
 

 
Session Three: Identifying effective 
practice and anticipating demand 
 

 
Table discussions  
 

 
12.15 Plenary discussion on moving forward to make the strand work better 
 

 
1230 Close 
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Summary of Discussion 
The project’s Strategic and Technical Advisory Group considered the feedback from previous 

Information Exchange events and the current issues both in the London ESF Youth Programme 

and those young people who are not in education, employment or training (NEET) in London. It 

was decided to focus the November Information Exchange on mental health to understand better 

what is on offer through the Targeted NEET Interventions strand of the Programme and to increase 

referrals. 

 

The event consisted of three sessions. In the first session, Dan Addison (Reed in Partnership) and 

Belinda White (SEETEC) set out what is offered in the Targeted NEET Strand. They explained how 

the strand is delivered in the different contract areas of London and the range of specialist help that 

is available to young people with mental health issues. They reminded the meeting that the strand 

included young people aged 18 to 24 who had mental health issues; problems with drug or alcohol 

abuse; learning difficulties or who were homeless (including ‘sofa surfers’). 

 

Both Belinda and Dan referred to case studies of successful participation in the Programme and 

highlighted the challenges in securing participants’ retention on the Programme, which needed to 

be flexible in delivery, and eventual progression into sustained employment (both mentioned that 

employment was the progression route of most participants on the strand). They described how 

they provided on-going support to participants and their employers.  

 

The second session included input from providers of the Outreach Strand (Prospects Ltd and Reed 

In Partnership) and concentrated on referrals in each of the contract areas. In some of the contract 

areas, Outreach providers employed qualified counsellors who undertook home visits. There also 

appeared to be different levels of engagement between Outreach providers and the Targeted 

NEET strand.  

 

Delegates from local authorities also contributed to the discussion saying that their staff who made 

referrals to the strand often did not have the capacity or capability to assess the extent of the 

mental health issues of young people. They also confirmed that co-location of services helped the 

referral process and created far less anxiety among young people with mental health issues.  

 

Delegates also discussed different ways of working with Improving Access to Psychological 

Therapies (IAPT) and Child and Adolescent Mental Health Services (CAMHS) Teams across 

London. 

 

The final session was a table discussion followed by a plenary, during which the following points 

arose: 

1. Cross-referencing different approaches with the performance of the strand would best 

demonstrate where practice was most effective. 

2. Professionals making referrals need to have a thorough understanding of the different 

strands so that they can best help participants understand - and commit to – the education, 

training or employment outcome that’s best for them. Providers said that they could work 

better in areas where local panels to address the needs of young people who are NEET 

have been maintained (for example, by ensuring referral to the most appropriate strand 

first-time; and generally making referrals more promptly). 

3. In the future, a centralised approach to some activities, such as outreach and marketing 

might be considered. Communication between prime providers and local authorities was 

said to be inconsistent. 
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4. The ‘key worker’ / ‘adviser’ role underpins the successful engagement of participants, their 

personal buy-in and their retention (which ultimately secures progression into a sustained 

positive destination). 

5. Better quality assurance of self-declaration would have been welcome. 

6. Sadly, providers and local authorities said that they felt that there was growing demand for 

this strand aimed at young people young than 18, though plenary discussion confirmed that 

the strand should not insulate itself from other specialist services, especially IAPT and 

CAMHS 

 

In conclusion, delegates said that they welcomed the opportunity afforded by the event to hold 

a focused professional discussion  

Actions 
 Key learning points from providers’ experiences in delivering the Programme will help 

shape its formal evaluation and inform the design of future programmes / solutions. 

 The Strategic and Technical Advisory Group will further explore any systemic failures in the 

Programme or the wider education and skills system that could potentially be taken up 

either by the Young People's Education and Skills Board or Skills for Londoners Taskforce. 

In particular: 

o The value of co-location 

o The benefit of specialist teams (possibly operating peripatetically  

 Future programmes should also ensure greater consistency in evidence of outcomes  

 It would be very helpful to produce a ‘heat map’ of each strand’s performance so that the 

success of different approaches and structures can be demonstrated clearly.  

 The Strategic and Technical Advisory Group will discuss the different delivery models and 

relationships between Outreach providers and Targeted NEET providers and recommend 

to the ESFA specific courses of action that could be taken through the contract 

management process. 

 In the future, the challenge will be to ensure still further customisation of support that is 

centred on young people and family needs. 

Feedback 
Attendees were asked to complete an evaluation form at the event and the results (based on 26 

completed evaluation forms) are as follows: 
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1. Did this event increase your knowledge & understanding of 
the topic discussed? 
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Delegates said on their forms that they welcomed the opportunity to network on a very focused 

agenda. They said that it was useful to compare approaches and understand where the strand sat 

alongside other support to young people. Some delegates said that they now had a deeper 

understanding of the challenges in making referrals, securing attendance and retention on the 

strand’s activities and working with employers to support employment outcomes.  

 

Several responses mentioned that this type of focused event worked better than large and more 

general events (these respondents were from a mix of backgrounds); some said that they wished 

the event would have happened earlier in the Programme’s life. 

 

Most delegates responded that they liked the venue and structure of the event (though the low 

attendance of local authorities was noted by some providers; the absence of some sub-contractors 

was noted by local authorities).  

 

These results were circulated to delegates after the event. Delegates were invited to provide any 

additional comments about the event or what they wanted to cover in the future. No additional 

feedback has been provided, but one Youth Talent provider has asked if there could be a similar 

event themed on boosting referrals to Youth Talent. 
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2. Did the event help you to think about how to implement 
change / improve practice? 
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3. Did you find the event well planned and structured? 


