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Pensions CIV Sectoral Joint Committee (PSJC) 
13 September 2017 

Minutes of a meeting of the Pensions CIV Sectoral Joint Committee held on 
Wednesday 13 September 2017 at 10:30am in the Conference Suite, London 
Councils, 59½ Southwark Street, London SE1 0AL 

Present:  
City of London Sir Mark Boleat (Chair) 
Barking and Dagenham - 
Barnet Cllr Mark Shooter 
Bexley Cllr Louie French 
Brent Cllr Sharfique Choudhary 
Bromley Cllr Russell Mellor (Deputy) 
Camden Cllr Rishi Madlani 
Croydon - 
Ealing Cllr Yvonne Johnson 
Enfield Cllr Toby Simon 
Greenwich - 
Hackney Cllr Robert Chapman 
Hammersmith and Fulham Cllr Iain Cassidy 
Haringey - 
Havering - 
Harrow Cllr Nitkin Parekh 
Hillingdon Cllr Philip Corthorne 
Hounslow - 
Islington Cllr Richard Greening 
Kensington and Chelsea Cllr David Lindsay 
Kingston Upon Thames Cllr Andrew Day 
Lambeth Cllr Iain Simpson 
Lewisham Cllr Mark Ingleby 
Merton - 
Newham Cllr Forhad Hussain 
Redbridge - 
Richmond Upon Thames - 
Southwark Cllr Fiona Colley 
Sutton Cllr Sunita Gordon 
Tower Hamlets Cllr Clare Harrisson 
Waltham Forest - 
Wandsworth Cllr Maurice Heaster 
City of Westminster Cllr Suhail Rahuja 
  
Apologies:  
  
Bromley Cllr Keith Onslow 
Croydon 
Havering 

Cllr Simon Hall 
Cllr John Crowder 

Hounslow 
Merton 

Cllr Mukesh Malhotra 
Cllr Philip Jones 

Redbridge 
Richmond Upon Thames 

Cllr Elaine Norman 
Cllr Thomas O’Malley 

Southwark Cllr Fiona Colley 
  
  

 



  
  
  
Officers of London Councils were in attendance as were Hugh Grover (CEO, London 
CIV), Julian Pendock (CIO, London CIV), Brian Lee (COO, London CIV), Ian Williams 
(Chair of IAC), and Jill Davys (Client Relations Director (CRD), London CIV) 
 
 

1. Announcement of Deputies 

1.1. Apologies for absence and deputies were as listed above. 

2. Declarations of Interest 

2.1. There were no declarations of interest that were of relevance to this meeting. 

3. Minutes of the Pensions CIV Sectoral Joint Committee AGM held on 12 
July 2017 

3.1. The following amendments to the minutes were made: 

• Paragraph 15.2 (page 7) – Councillor Johnson said that it was agreed to 
follow the voting “alerts” (not “rights”). 

• Paragraph 15.2 (page 6/7) – Councillor Greening said that the adoption 
of alerts sentence needed to be strengthened. 

• Paragraph 15.2 (page 7) – Councillor French said that a mechanism 
needed to be in place “to ensure fund managers were not being 
provided with mixed instructions on how to proceed with shareholder 
voting. He said that some boroughs had previously delegated ESG 
matters to the fund manager in their individual investment strategies, 
whereas the CIV dictates that LAPFF voting policies be followed.” 

4. CEO’s Report 

4.1. The CEO introduced the report. He informed members that in the KPI column 
for “Operating Cost” (page 12 of the report) the figures in “End July Forecast” 
(£931,311) and “End of July Actual” (£1,203,071) needed to be swopped 
around as they were in the wrong row. The KPIs were broadly on target. 

4.2. Cllr Johnson thanked Jill Davys, Client Relations Director, who was leaving 
LCIV, for all her contributions to the CIV and wished her all the best for the 
future, as did all of the PSJC. 

4.3. The CEO said that recruiting consultants previously had taken longer than 
anticipated. He said that it was disappointing to lose key members of staff. A 
replacement was also being sought for Dominique Kobler, the previous Chief 
Risk Officer, who had only been with the LCIV for a short period of time. 

4.4. The CEO informed members that some people putting themselves forward for 
recruitment were not currently employed, and could take up the posts quickly, 
should they be successful.  

 



4.5. The CEO said that Jill Davys had carried out a great deal of good work during 
her time working at the LCIV and her loss was a blow. Interviewing to find a 
replacement for Jill would be taking place shortly, with four potential contenders 
currently being considered. The CEO reassured the Committee that a high 
quality replacement would be recruited to the position.  

4.6. Councillor Madlani voiced concern at recruiting staff that were not currently 
working in the market, especially with regards to ensuring that they were still 
FCA regulated. He said that there were concerns at losing a CRO and CRD 
and a potential loss of diversity.  

4.7. Councillor Greening asked how many women there would be in the Senior 
Management Team. Councillor French said that the successful candidates 
needed to be able to perform the job well. The CEO said that he could bring a 
note on diversity to the next Committee meeting in December 2017. He 
informed members that there were currently three senior members of the team 
who were women. Councillor Heaster asked how many women were 
represented on the CIV Board. The CEO confirmed that there were currently 
two women on the Board.  

4.10. The following comments were made about the Ministerial letter that could be 
found on page 17 of the report: 

• The Chair said that the ministerial letter stated that all funds must participate 
in to a pool.  

• Councillor Greening said that these were not Central Government assets. He 
said that he agreed with the issue of infrastructure funding. 

• Councillor Johnson said that most borough officers were in disagreement with 
the contents of the letter and disliked the tone. She said that the LCIV was 
different from other pension “pools”. Councillor Johnson said that it was 
borough money being used after all.  

• Councillor Simon asked how minimum risk could be presented. He said that 
other pools were pooling all their equities together. There was also no current 
infrastructure plan. Councillor Simon said that the LCIV was not locked into 
private equity for the long-term. The LCIV had hedge funds that few other 
organisations in London had and issues like these needed to be pointed out 
to the Government.  

• Councillor Parekh asked if a response would be written to the Ministerial 
letter.  

• Councillor Rahuja said that not enough assets had been transferred yet. He 
emphasised the need to save taxpayers’ money, as a great deal was wasted 
on fees to fund managers. There were two separate issues: (a) ensuring the 
asset class choice was the right one (competition), and (b) the transition of 

 



assets in to the CIV - how quickly the CIV could provide choices. Councillor 
Rahuja felt that the Ministerial letter was badly phrased.  

• The Chair said that the objective was to reduce fund agent costs. A general 
response needed to be made to the letter, emphasising the various points 
made. The regulatory burden had also been far greater than anticipated and 
these had taken up the majority of the cost savings, and had slowed down 
creating the funds. Choice was also very important. The Chair said he would 
go back to the City of London and raise some of the questions asked.  

• Councillor Simon said that the Government wanted a response in October 
2017, and asked whether the PSJC could see a draft of this response before 
it was sent out. The CEO confirmed that Jill Davys would circulate a draft of 
this letter to the PSJC. The Chair said that a separate discussion on this 
needed to be had, as quite a lot of thinking was required on the issue 
beforehand. 

4.11. The Chair confirmed that the Governance Review had already started, with the 
meeting of the Governance Review Steering Committee (GRSC) on 6 
September 2017. Councillor Johnson informed members that the survey would 
be sent to the PSJC, via email, at the end of September/early October. The 
CEO said that he would send out a letter that on behalf of Willis Tower Watson 
within the next few days.  

4.12. Councillor Madlani asked whether the PSJC could see the Governance Review 
report before it went to London Councils’ Leaders Committee. The CEO 
assured members that this would be the case. 

4.13. The Committee: 

• Agreed that the CEO would bring in a note regarding the diversity of the LCIV 
to the next PSJC meeting in December 2017. 

• Noted that a separate discussion would take place before a response to the 
Ministerial letter was made. The PSJC would see a draft of the response 
before it was sent out. Jill Davys would be responsible for drafting the initial 
response. 

• Noted that a survey of the Governance Review would be sent to the PSJC, 
via email, by end of September/early October 2017, for members to complete. 

• Noted that the PSJC would have sight of the Governance Review report 
before it went to Leaders’ Committee. 

5. Finance Report 

5.1.  The COO introduced the report that provided Committee with a finance update 
on delivery against the 2017/18 business plan and MTFS. The following 
comments were made: 

 



• Councillor Simpson asked if cash flow and balance sheet report could be 
incorporated into future Finance reports. The COO confirmed that these 
would be reported at the next PSJC in December 2017. 

• Councillor Shooter queried the £29,000 interest costs in the “opening defined 
benefit obligation” table on page 25 of the report. The COO confirmed that 
this was a notional cost of interest.  

• Councillor Shooter asked about the costs of transferring pensions from the 
public/private sectors when joining LCIV. The CEO said that a report on 22 
September would look into this and the choices to be made – (a) to continue 
offer the LGPS to all new staff joining or if already an LGPS member to join 
the “pot”, and (b) if previously from the private sector to offer them an LGPS 
pension. The CEO said that offering the LGPS pension was an attraction, 
especially in light of the fact that LCIV was already paying lower market rates 
for recruitment. 

• The CEO said that there was an underspend in some areas of the recruiting 
and resources budget. He said that there was an option to get FTC 
consultants in place. 

• The Committee noted the report and that cash flow and balance sheet would 
be reported in the Finance report at the PSJC in December 2017 

6. Fund Performance Report 

6.1. The CIO introduced the report and made the following comments: 

• LCIV MJ UK Equity (Majedie) had only been in operation for a few weeks. 

• LCIV Global Equity Alpha (Allianz) – looking to rotate moving out of funds 

• Other funds performing well, with the exception of LCIV NW Global Equity 
(Newton) 

6.2 The Committee noted the report. 

7. Fund Launch Progress  

7.1. The COO introduced the report and the following comments were made: 

• Councillor Johnson asked if some further updates could be given on the 
“Fund Launch Pipeline August 2017” table (page 84). The COO confirmed 
that this had been updated recently (Longview and Henderson). The CIO said 
that funds in the table were new – EPOCH currently had no initial £AUM 
commitments. 

• The CIO said that it was not economically viable to open funds that were 
currently empty. A paper on Infrastructure would be sent to members and a 
firm steer was needed on this.  

• Councillor Rahuja said that Westminster had concerns with Longview Global 
Equity regarding their fees in general, including a transition charge that they 
were now requesting.  No money had been transferred to Longview as a 
result of this.  

 



• Councillor French asked about the costs for setting up funds that remained 
empty. The COO confirmed that the third party set-up costs could be between 
£30k to £40k depending on the type of fund, although there were no day-to-
day costs attributed to this.  

• The COO said that there were no costs attributed to a fund that had not been 
opened. If the FCA was not content after 6 months, they could look to close 
the fund. Councillor Greening said that a model was needed for boroughs to 
have a choice on transferring funds. 

• Councillor Madlani asked when LCIV would have the first structures in place 
regarding Infrastructure. The CIO confirmed that the Infrastructure Working 
Group was coming together and negotiations were taking place with the 
LGPS (Hermes/JP Morgan) 

• Councillor Johnson asked if there was a timetable for when Infrastructure 
would be rolled out, as this appeared to be stalling at the moment. She said 
that she understood that there were issues regarding regulation, but did not 
know how long this would take. The CEO said that the plan that was in place 
last year had been revisited and Fixed Incomes had been brought forward 
over Infrastructure. This could be separated out of the business plan. 

• The CEO said it would be beneficial if boroughs could send LCIV details of 
their investment strategies, as talking to individual boroughs was very 
resource intensive. 

The Committee noted the report.  

8. Investment Advisory Committee Update 

8.1. The Chair of the IAC introduced the report and said that the IAC continued to 
work closely with LCIV on a wide range of investment related projects. 

8.2. The Committee noted the report 

9. Quarterly Client Engagement and Stakeholder Report 

9.1. The Client Relations Director, LCIV, introduced the report and informed 
Committee that a new Global Equity Manager Session II meeting was taking 
place today.  

9.2. The Committee noted the report. 

10. MiFID Update Report 

10.1. The CEO introduced the report, which gave an update on the MiFID and to opt 
up LGPS from retail to professional status. The following comments were 
made: 

10.2. Engagement with officers was currently taking place, and boroughs needed to 
have opted up with all of their providers. The LGA had produced a useful 
template, which needed to be completed and given to fund managers. 
Boroughs needed to give their completed forms to LCIV as soon as possible. If 

 



there was any change to borough commitments (eg because of local elections 
in 2018), then the opt-up process would have to be repeated. 

10.3. The Committee noted the report and the urgency in completing the LGA 
template and passing this to LCIV. 

11. Variations of Permissions 

11.1. The COO introduced the report and said that Committee approval was now 
needed to seek agreement to LCIV applying to the FCA for a Variation of 
Permissions. 

11.2. The Committee agreed that LCIV proceed to prepare a resolution for 
shareholder approval to extend the activity of the Company to manage both 
authorised and unauthorised Alternative Investment Funds (AIFs). 

 

The meeting closed at 11:45am 

 



 
 

Pensions Sectoral Joint Committee Item no: 4
 

Finance Report and update on MTFS 

Report by: Brian Lee Job title: Chief Operating Officer 

Date: Date 1st December 2017 

Contact Officer: Brian Lee 

Telephone: 020 7934 9818 Email: brian.lee@londonciv.org.uk 

Summary: This report provides an update on the financial results for the six months 
actuals and the forecast to the end of the financial year 2017/18, 
including cash flow, capital adequacy calculations and a request to bill 
the balance of the Development Funding Charge. 

Recommendations:  

The Committee is recommended :- 

1. To note the finance report and  

2. To confirm the Development Funding Charge for the financial year 
2017/18 and 

3. To note the status of the MTFS 

 

 

 



 
 

1. Finance Report 
 
Income Statement 
 
This report provides an update to the Committee on the income and expenditure for the six 
months actuals and the six months’ forecast to March 2018. 
 

 
 
Comments on the major variances on the forecast for the full year compared to the MTFS 
are as follows:- 
 

1 -LCIV’s agreed fee of 0.5bp for negotiating lower fees with LGIM was not included in 
the MTFS as the PSJC agreed to this arrangement after the MTFS was approved. 
The agreed fee is calculated monthly and will be billed to the LLAs annually in 
arrears in April 2018. 

2 Timing differences on staff recruitment which were budgeted in the MTFS to start 
earlier than has been achieved have led to the positive expense variance. In addition, 
staff turnover which was not forecast has impacted staffing levels and the recruitment 
target in the year. We anticipate that headcount will be @15 by year end (currently at 
12) and that the recruitment for the additional ten staff as set out in the MTFS will 
continue in 2018/19. 

3 After the MTFS was approved by the PSJC, it was agreed by the Board, the PSJC 
and input from Treasurers that third party professional fees incurred in respect of 
fund launches should be charged to funds rather than being expensed in the 
management company as this was considered to be an equitable allocation of costs 
relating to fund launches. 

4 Technology, systems and related consulting costs have yet to be incurred in respect 
of the target operating model and systems development. Work began working with 
the consulting firm Alpha, who are working with a number of other pools including 
Brunel and Borders to Coast, in October and the initial discovery and analysis phase 
with recommendations are due to report to the Board in mid December. The project 
focuses on three areas, investment oversight, client reporting and data management.  



 
 

The investment oversight systems required will trigger a full OJEU process due to the 
contract values being in excess of OJEU limits and subject to Board approval will 
commence in January. LCIV is looking to implement the client reporting and client 
management during the first quarter of 2018 subject to Board approval and this has 
been included in the forecast for the second half of the year.  

 
It should also be noted that at this point it is unclear what impact, if any, the governance 
review will have on the forecast and this will need to be considered in due course. 
 
The forecast AUM at the end of the year is £7.2bn, ahead of the MTFS of £6.3bn. Market 
move to October has accounted for £500m of the increase which was not factored in to the 
MTFS with additional subscriptions of @£400m covering the balance. 
 
The table below shows the AUM of LCIV at the end of September and forecast AUM at the 
end of March. The number of boroughs with investments on the ACS platform is expected to 
increase to 22 and the number of boroughs benefitting both from either direct investment or 
fee reduction on the passive investment is forecast to be 27. 
 
 

 
 
 



 
 

The following table sets out the funds launched by LCIV to date and planned launches 
before the end if the financial year. Further details are set out in the fund launch report. 
 
   Planned  Actual 

   Date  AUM  Date  AUM 

Allianz Global Equity Alpha     Dec‐15  507

Baillie Gifford ‐ Diversified Growth    Feb‐16  511

BG Global Alpha Growth   May‐16  1,455 Apr‐16  931

Pyrford ‐ Global Total Return  Jun‐16  200 Jun‐16  188

Ruffer ‐ Absolute Return  Jun‐16  335 Jun‐16  301

Newton ‐ Real Return  Dec‐16  330 Dec‐16  321

Majedie ‐ UK Equity  Apr‐17  530 May‐17  526

Newton ‐ Global Equity  Apr‐17  500 May‐17  666

Longview ‐ Global Equity  May‐17  450 Jul‐17  286

EPOCH Income Equity  Sep‐17  200 Nov‐17  140

HD Emerging market equity  Sep‐17  200 Jan‐18  80

RBC sustainable equity  Sep‐17  200 Jan‐18  180

Global Equity 4  Dec‐17  150 Under review 

Global Equity 5  Dec‐17  150 Potential low carbon tracker off ACS 
 
 
Cash flow and Balance Sheet 

 
The cash flow analysis below shows cash movement for the first six months of the year and 
the forecast to March 2018. The service charge of £25k and the DFC of £50k per 
shareholder was invoiced in April 2017 and represents the large cash inflow in Q1. 
 
The forecast for the second half of the year includes the balance of the DFC totalling £800k 
being invoiced in December and paid before the end of March 2018. Cash balances are held 
by Barclays Bank. 
 
The Committee is asked note that although the fund set up costs are not expensed in LCIV 
and charged to the relevant sub-fund, LCIV funds the expense and recovers from the fund 
over a two year period so that LCIV is cash flow negative during this recovery period. At the 
end of September LCIV had funded £215k on behalf of fund launches. 
 
In addition, service charges are outstanding from the following boroughs:- 
 
Camden   £90,000 
Kensington and Chelsea £90,000 
Newham   £90,000 
Wandsworth    £90,000 
 
In respect of income and expenses, management fee income and expenses generally cycle 
on either a monthly or quarterly basis.  
 



 
 

 
 
 
The balance sheet for LCIV is set out below. The balance sheet is straightforward as there 
are very few capital assets. The premises and equipment are licensed from London Councils 
on an annual license, invoiced quarterly. LCIV currently pay £14k per desk pa which will 
increase in 2018/19 to £17k per desk pa. 
 

 
 
 
Capital Adequacy  
 
The calculation of regulatory capital follows a proscribed formula whereby the capital 
requirement is based on the higher of 0.02% of assets under management plus the GBP 
equivalent of Eur250m, compared to a quarter of the annual audited expenditure (excluding 
extraordinary items). 
 



 
 

The Committee will note from the table below that the capital requirement is expected to 
increase by @£850k this year as the AUM increases from £3.6bn to £7.2bn. A condition of 
the capital adequacy calculation is that current year profits are not allowed as an asset until 
audited. Consequently, the forecast surplus this year will be included in permitted capital 
next year and improve the capital position of LCIV. 
 
The Committee is asked to note that the FRS102 accounting deficit discussed at the PSJC 
meeting in July is currently included as a reduction in the surplus regulatory capital. After the 
exercise to address the accounting impact has been resolved, it is expected that the capital 
position will be increased by £831k if the resolution can be achieved before the end of the 
financial year. 
 

 
 
Recommendation  
 
The Committee is asked to note the finance report. 
 

2. Development Funding Charge (‘DFC’) 
 
As the Committee is aware the DFC was designed to provide funding to LCIV necessary to 
support and deliver its objectives of generating cost savings and improved investment 
performance, which invariably requires upfront funding of costs as AUM grows over time. 
Over the last 12 months LCIV has grown the AUM from £3.6bn to its forecast level of 
£7.2bn, ahead of the MTFS AUM of £6.3bn as further funds are launched. 
 
It was agreed with the PSJC that the DFC should be split into two parts, two thirds in April 
and the balance in December. Based on the foregoing financial analysis, it is recommended 
that the balance of the Development Funding Charge should be billed in order to ensure that 
the business is adequately funded to deliver benefits to stakeholders and investors. The 
Committee is asked to note that the DFC is an important source of funding for LCIV whilst it 
builds AUM. The balance of the DFC for 2017/18 totals £800k and will ensure that LCIV 
avoids a forecast financial loss in the year which would further erode LCIV’s regulatory 
capital. The intention of the B shares was to provide a contribution towards the Regulatory 
Capital Requirements of LCIV capital funding and not funding of the operating expenses of 
LCIV (s3.2 of the Shareholder Agreement).  



 
 

 
As mentioned in the finance report, LCIV is progressing recruitment and infrastructure 
development, although progress has not matched the MTFS, the Committee should note 
that favourable expense variances are timing differences rather than unnecessary 
expenditure. The DFC ensures that the regulatory capital of the business, which will be 
impacted by the growth in AUM, is not being additionally eroded through operating losses. 
LCIV still expects the DFC to reduce from its current level of £75k to £10k per shareholder 
over the next four years when AUM is forecast to be at £15bn and so the Committee is 
recommended to confirm the charging of the DFC of £25k per shareholder. This 
recommendation has also been discussed and agreed with the Board and LFAC. 
 
Recommendation: 
 

The Committee is recommended to confirm the charging of the full Development Funding 
Charge for the financial year 2017/18  

 
3. Medium Term Financial Strategy  

 
At the time of drafting this report, the Committee is asked to note that the MTFS is currently 
in progress and a draft is being presented to the Board for discussion on the 13th December. 
Following this meeting and subject to any comments from the Board, the updated MTFS will 
be circulated to the Committee for discussion and adoption at the next PSJC Committee 
meeting at the end of January. This timeline meets with the requirements of the Shareholder 
Agreement (s6.4). 
 
Recommendation: 
 
The Committee is recommended to note the status of the Annual Budget and MTFS. 

Financial Implications 

The financial implications are contained within the body of the report. 

Legal implications 

There are no legal implications for the Committee that have not been considered in the 
report. 

Equalities implications 

There are no equalities implications for the Committee. 
 
 

Brian Lee 

1st December 2017 



Pensions CIV Sectoral Joint Committee  Item no: 5 
 

Fund Launch Status Report 

Report by: Julian Pendock Job title: Chief Investment Officer 

Date: 11 December  2017 

Contact Officer: Julian Pendock 

Telephone: 020 7934 9887 Email: Julian.Pendock@londonciv.org.uk 

Summary: This paper serves to update the PSJC  on the progress of sub-fund 
openings. 

 

Recommendations: The committee is recommended to note and discuss the contents of this 
report. 

 
 

  





Fund Launch Update 
 

• EPOCH has successfully launched with £141mil on November 8th thanks to the 
borough of Hillingdon.  

 
• Henderson Emerging Markets fund launch was scheduled to launch on October 24th 

with Lambeth as the seed investor with £80mil. That launch is now on hold as 
Lambeth needs to work through Committee approval (December 7th).  

 
• RBC was operationally ready to open on September 21st. The fund will officially 

launch once we have subscriptions from the boroughs. Hackney will be the seed 
investor with £180mil to transition in January.  

 
• Fixed Income and other equity – please refer to CIO report. 

 
• Financial implications: The MTFS plan estimated three global equity fund launches 

in September with £550mil in AUM.  To date, one fund will launch in November with 
£150mil in AUM. LCIV do not have a launch date for Henderson at this time.  RBC 
may launch in January with Hackney as the seed investor with £180mil, four months 
after the fund is operationally ready to open. 

 
• New Commercial Arrangements: The LCIV investment team have been working 

with Baillie Gifford to reduce the lowest tiered fee Global Alpha from 35bps to 33bps 
effective immediately for AUM over £600mil.  As the fund is now £1.8bn this is a 
significant savings.  

 
 

LCIV Capacity Report (attached) 
• Many of the London CIV funds have capacity constraints.  The capacity limits are 

reviewed regularly and may change due to inflows, market conditions or new terms 
agreed with the investment managers.  In light of the Longview capacity situation we are 
planning on including capacity terms in the Investment Manager Agreements. 

 
 

LCIV Client Pipeline Report (attached) 
• Active client pipeline report includes both seed investors for new funds and 

subscription/redemption activity. 
 



 
 

Fund Launch Status Report 
 

 
 
 

Plan Phase
Vehicle Type/On-
Off Platform Fund

Current 
Launch 
Date

MTFS 
Launch 
Date

Launch 
Date RAG

Launch 
£AUM  

(m) 
MTFS £ 

AUM (m)

AUM vs. Plan 
and/or 

Commitments
Current 

AUM Boroughs Indications of Interest / Comment

Delegated/On 
Platform

Henderson Emerging 
Markets Jan '18 Sep £172 £150 £22 £0

£80m Lambeth seed investor. Indications of interest: £80m Waltham Forest 
/£12m Enfield 

Delegated/On 
Platform EPOCH Equity Income Nov 8th Sep £141 £200 -£59 £145 Launched with £141mil Hillingdon

Delegated/On 
Platform RBC Susta inable Jan '18 Sep £180 £200 -£20 £0 Hackney £180mil seed investor 

tbc Low Carbon Tracker tbc Dec tbc £150 -£150

Delegated/On 
Platform RWC Core Equity tbc Dec tbc £150 -£150

Delegated/On 
Platform Global  Bond tbc Mar '18 tbc

N

Delegated/On 
Platform Liquid MAC (2) tbc Mar '18 tbc

N

Direct/On Platform
Private Debt: Liquid 

Loans tbc July '18 tbc
N

Direct/On Platform Il l iquid MAC tbc July '18 tbc
N

Direct/On Platform
Private Debt: I l l iquid 

Direct Lending tbc Oct '18 tbc

N

Infrastructure tbc Infrastructure Fund tbc Dec '18 tbc £300
N Some boroughs have requested infrastructure by the May elections. Ryan to 

produce client pipeline.
Total 
MTFS
 Aum

£3.1bn

   

2017/18 Fund Launch Status as of November 2017

Global Equities Phase 1

Global Equities Phase 2
Need to determine demand for strategies  (RWC) and investment manager for 
low carbon tracker.  Low carbon working group meeting on Oct. 31st.

Fixed Income
 £300 per 
fund (on 

avg)

FI Working Group: Oct 19th

Global Bond / Liquid MAC / Liquid Loans
Conduct Investment Due Diligence on Preferred Managers (4 wks Oct 23rd to 
Nov 23rd)
Summary Report of Investment Due Diligence to FI group (Nov 24th)
Investment Manager Beauty Parade w/ Fixed Income working group Dec 1st
Board review and sign off week of Dec 4th
Finalise Product design and operational model
Private Debt
Investment Due Diligence Nov 22-Dec 1st
Summary report due diligence results Dec 4th week
Investment Manager Beauty Parades w/ FI working group Dec 22nd (tbc)

G A R Non track AUM commitments delayed No firm AUM commitments / impact: delayed fund launches Fund structure & plan to be developed



 
Client Pipeline Report 
 

  

Borough Fund
New 

Investor AUM (m)
Cash or In-

Specie 

Funding 
/Transition 

Date

Onboarding 
Documents Status

Decision Date

Notes

Barking and Dagenham
BG/Epoch/NW 

GE/Henderson/RBC £150 Nov 24th
Equity day 24th Nov.  May move out of Kempen if they see a viable 
replacement. 

Bexley Newton GE /Epoch/Ruffer £130 switch Cash Dec
Bexley is switching a portion of their AUM £130 out of Newton GE 
into Epoch £90m & Ruffer £40m

Brent HEM/RWC They are looking to move out of Passive Equity. Possibly HEM/RWC

Bromley BG GA Y tbc In-specie Jan '18 Decision to transition January time frame.

Ealing Allianz /BG GA /HEM £208 In-specie

Allianz Redemption - Will leverage LGIM as transition manager as a 
portion of Allianz assets are moving to passive.  BG GA £186, HEM 
£22

Enfield
Baillie Gifford 

/HEM/Longivew £165 In-specie Nov 24th 
Paul is working with Aon to decide how they will allocate £165m 
over Henderson, Longview & Baillie Gifford GA. 

Hackney RBC Y £180 In-specie Jan '18 wip Dependent upon other transactions - transition in Jan estimated.

Hammersmith & 
Fulham Ruffer Y £60 Cash

Would be coming out of Majedie. Although topping up their current 
amount in Ruffer, they will look to divest at some point to move into 
Infrastructure fund.

Haringey Ruffer Y £100 Cash Dec
Pensions committee Nov 21st for decision. Two tranches £50mil per 
on Dec 6th & Dec 20th

Lambeth HEM £80 Cash N/A Dec 6th
The £80 is currently parked in Pyrford.  Launch date has been 
postponed until further notice.

Waltham Forest BG GA / HEM /Longview Y £320 In-specie Jan '18 wip
Working with a transition manager to bring assets into three LCIV 
funds.

Net new 
money £975



London LGPS CIV Capacity Review  
Many of the London CIV funds have capacity constraints. The capacity limits are reviewed regularly and may change due to inflows, market conditions or new terms agreed with the 
investment managers. A review of where the funds currently stand against these capacities is shown below: 
 

Fund 
 (All figures in £m) 

Total Capacity  Fund AUM as at 
17 Oct 

Current Unused 
Capacity 

Expected 
Flows 

Projected Unused 
Capacity 

Allianz Global Equity Alpha   Unlimited                     736                 -      
Baillie Gifford - Diversified 
Growth 

                  
2,000/9,500*  

                    475                      1,300               -                          1,300  

Baillie Gifford - Global Alpha 
Growth  

                    650                   1,810                         650             306                           344  

Longview - Global Equity                   1,500**                      440                         151             210                     Closed  

Majedie - UK Equity                     500                      527                         500               -                             500  

Newton - Global Equity  Unlimited                     679                 -      
Newton - Real Return  Unlimited                     346                 -      
Pyrford - Global Total Return  Unlimited                     224                50    
Ruffer - Absolute Return                   1,500                      580                         920             160                           760  

Henderson - Emerging Market 
Equity 

                    500  -                        500             194                           306  

RBC - Sustainable Equity                   1,000  -                     1,000             180                           820  
Epoch - Income Equity                     750  -                        750             130                           620  
                     5,816                      5,772          1,230                        4,592  

 
*The Diversified growth capacity is for the ACS is £2bn, they also have a capacity for the strategy as a whole of £9.5bn. The current size of the strategy is £6.7bn. 
**The Longview capacity of £1.5bn includes LLAs invested with Longview outside of the ACS. These external investments currently total £909m. 
 
For internal use only 





















































































 
 

 
Pensions CIV Sectoral Joint Committee Item no: 7 

 

Client Engagement Report 
 

Report by: Kevin Cullen Job title: Client Relations Director 

Date: 30 November 2017 

Contact Officer: Kevin Cullen 

Telephone: 020 7934 9844 Email: Kevin.Cullen@londonciv.org.uk  

 
Summary: 

 

This report covers the various forms of engagement with the LLAs 
since the last report 

Recommendations: The committee is recommended to note the contents of this report 
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Introduction 

This report covers the interaction the CIV has had with the LLAs since the beginning of 

October via formal pension committee and pension board meetings, ad hoc meetings, 

committees, working groups and various events. Kevin Cullen was appointed as the new 

Client Relations Director effective 9th November. Kevin brings to the team over 25 years’ 

experience of working with LGPS clients. A resourcing review of the client team has been 

initiated to meet the growth plans of the CIV and the increasing levels of engagement with our 

various stakeholders. The acquisition of a client management system in Q1 2018 will greatly 

help us plan, manage and record these various interactions. 

Investment Advisory Committee (IAC) meetings 

The October IAC covered the ongoing Governance review and MiFID opt ups the LLA need to 

complete and the November gathering focussed on investment opportunities in affordable 

housing with a presentation by JB Financial Consulting. 

Pension Committee meetings 

The CIV attended five pension committee meetings in November (Kingston, Greenwich, 

Enfield, Hounslow, Camden) with another three  in the diary before year end. These focussed 

on recent changes at the CIV, the growth is assets on the platform,  as well as updates on 

new products and proposed product launches. 

Pension Board meetings 

The CIV made presentations to the pension boards of Westminster and Tower Hamlets 

during November providing updates on developments at the CIV and outlining plans for new 

fund launches. Some CIV governance issues were raised and these have been fed into the 

governance review.    

Ad hoc 

Individual meetings were held with Haringey, Westminster, Hillingdon, Southwark and City of 

London to discuss general strategy, current and future plans, and to introduce the CIV’s new 

Head of Equities, Rob Hall. 

 



Fixed Income Working Group 

The October meeting concentrated on the CIV’s manager procurement progress to date, 

while at the November meeting the Group was provided with detailed analysis of the criteria 

used to arrive at  the short list of managers who will be attending the ‘beauty parade’ in early 

December. 

Infrastructure Working Group 

The November meeting focussed on the work Ryan Smart has done in understanding the 

needs of our clients in this area. The CIV is organising an infrastructure seminar for the LLAs 

which is scheduled for late January 2018. 

Global Equity Working Group 

The October meeting was the first since the beginning of the year. This meeting was an 

introduction to our new head of equities, we had discussions about RWC who came through 

the global equity procurement on the Core strategy, Global Value funds and Reporting were 

also discussed. 

Member Low Carbon Group 

The group met for the first time to ascertain the most efficient route to market. The Investment 

team were tasked to explore the most suitable products, they have followed up with a paper 

detailing the products available, these include passive, active and “semi-active” funds. 

Events 

The CIV exhibited at the London Councils Annual Summit at The Guildhall in November. 

 

Client Reporting 

The introduction of the Client Portal,  available  via the CIV website, has been a great 
success, giving LLAs the ability to access detailed fund information updated on a daily basis. 
The new monthly fund information sheets have also been well received. The proposed client 
reporting software, that is scheduled to be introduced in early 2018, will further enhance our 
reporting   proposition.    

 



Transition Management 

Feedback from a number of LLAs suggests that there is a growing expectation that the CIV 

would be expected to play a more active role in the transition of assets onto the CIV platform. 

This is likely to become more of an issue as the take up of CIV platform strategies accelerates 

and we start to see LLAs moving between CIV platform strategies. A meeting was held with 

Allenbridge to disucss their advisory service and a meeting with Northern Trust(NT) Transition 

Management is scheduled for early December to explore their TM offering and any 

advantages they might be able to offer LLAs (NT are  the ACS’s administrator/custodian  as 

well as custodian for a large proportion of the LLAs’ pension fund assets. Both  Allenbridge 

and  NT were recently appointed to the LGPS National Transition Management Framework. 

 

Recommendations 

1. The committee is recommended to note the contents of this report 

Financial implications 

2. There are no financial implications for London Councils 

Legal implications 

3. There are no legal implications for London Councils. 

Equalities implications 

1. There are no equalities implications for London Councils 

Annex 

IAC and working group membership  



Annex 

Investment Advisory Committee     

Name Organisation       
David Dickinson Barking & Dagenham    Fixed Income Working Group 
Ravinder Jassar Brent   Name Organisation 
Peter Turner Bromley   Bridget Uku  Ealing 
Nigel Mascarenhas Camden   Paul Reddaway Enfield  
Kate Limna City of London   Rachel Cowburn Hackney 
Nigel Cook Croydon   Sian Kunert Hillingdon  
Bridget Uku  Ealing   Paul Audu Merton 
Paul Reddaway Enfield    Stephen Wild  Onesource 
Julian Gocool Greenwich   Paul Guillotti Richmond & Wandsworth 
Ian Williams (Chair)  Hackney   Bola Tobun  Tower Hamlets 
Rachel Cowburn Hackney   Debbie Drew  Waltham Forest 

Thomas Skeen Haringey   Matthew Hopson Tri-Borough 
(Westminster, K&C, H&F) 

Tracie Evans Haringey      
Iain Millar Harrow   Infrastructure Working Group 
Sian Kunert Hillingdon    Name Organisation 
Clive Palfreyman Hounslow   David Dickinson Barking & Dagenham  

Mike Curtis Islington   Nigel 
Mascarenhas Camden 

Joana Marfoh Islington   Iain Millar Harrow 
Hamant Bharadia Lambeth   Joana Marfoh Islington 
Mark Hyde-Harrison London CIV   Paul Audu Merton 
Julian Pendock  London CIV   Paul Guillotti Richmond & Wandsworth 
Brian Lee London CIV   Debbie Drew  Waltham Forest 
Lorraine 
Hendrickson London CIV   Matthew Hopson Tri-Borough 

(Westminster, K&C, H&F) 
Kevin Cullen London CIV     
Ryan Smart London CIV   Global Equity Working Group 
Chloe Crouch London CIV   Name Organisation 
Caroline Holland Merton    Kate Limna City of London 
Stephen Wild  Onesource   Paul Reddaway Enfield  

Mark Maidment Richmond & 
Wandsworth   Rachel Cowburn Hackney 

Paul Guillotti Richmond & 
Wandsworth   Sian Kunert Hillingdon  

Duncan Whitfield Southwark   Paul Guillotti Richmond & Wandsworth 
Gerald Almeroth Sutton   Bola Tobun  Tower Hamlets 
Bola Tobun  Tower Hamlets   Debbie Drew  Waltham Forest 
John Turnbull Waltham Forest     
Debbie Drew  Waltham Forest     

Matthew Hopson 
Tri-Borough 
(Westminster, K&C, 
H&F) 

    

 



Council members Low Carbon  Working Group 
Name Organisation 
Cllr Yvonne Johnson (Chair) Ealing 
Cllr Maurice Heaster Wandsworth  
Cllr Robert Chapman Hackney 
Cllr Fiona Colley Southwark 
Cllr Mukesh Malhotra Hounslow 
Cllr Clare Bull Haringey 
Cllr Mark Ingleby  Lewisham 
Cllr Keith Onslow Bromley  
Cllr Peter Barnett Waltham Forest 
Cllr Louie French Bexley 
Borough Treasurers 
Ian Williams Hackney 
Duncan Whitfield Southwark 
John Turnbull Waltham Forest 
LCIV 
Julian Pendock  
Robert Hall  
Chloe Crouch  
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