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Invitation to Quote for Research and Consultancy Services

R1016a: London School Leaders’ polling research
London Councils is committed to fighting for more resources for London and getting the best possible deal for London’s 33 councils. We lobby for local governance for London boroughs, promoting their leadership of local communities and services and argue for the tools necessary for them to do that job. We also act as a catalyst for effective sharing of practice, knowledge, information and services between boroughs.
The Policy and Public Affairs (PaPA) directorate has four strategic themes:

· Devolution – Devolution to our boroughs ensures better results for Londoners;

· Partnership – Our partnership expertise delivers local feel and London scale; so driving innovation and efficiency;

· Democracy and trust – clear accountability and real engagement with Londoners happens best at borough level. London boroughs aim to be every Londoner’s first choice for a fair hearing and a fair deal; and

· Resources and risks – London boroughs have the confidence and talent to take on challenges that others are too remote to handle.

Robust evidence and innovative thinking is critical to our success in achieving the objectives set out above.
Our Children and Young People policy team co-ordinates policy work and represents the interests of boroughs on a pan-London basis relating to all aspects of children's services. The aim of this lobbying role is to improve outcomes for all children and young people in the capital. 

One of the team’s projects for 2016/17 is based around the theme of ensuring fair funding for schools and education which reflects London’s growing population and the boroughs’ leadership role.
The team liaises closely with London boroughs through groups such as the Association of London Directors of Children's Services (ALDCS) on a broad range of issues relating to children, young people and their families.

R1016a: Surveying London’s School Leaders about changes to education policy and funding
London Councils is seeking to commission a survey of school leaders across London to gauge their views on current challenges facing the education system from budget cuts to recruitment shortages; as well as the potential impact of proposed wide ranging education reforms, such as the introduction of a National Formula Funding for schools and the plans to expand and create new grammar schools. 
This research should provide evidence to bolster London Councils’ positioning in relation to government proposals set out, for example, in the consultation on the National Funding Formula for schools and the Schools that work for everyone green paper.
Background

London Councils has previously consulted and polled London local authorities and parents about the Government’s current policy proposals including the changing relationship between schools and local authorities and the potential impact of the National Funding Formula on schools. However, London Councils has not engaged directly with London head teachers on these issues. Head teachers are key players in the education system and will have first-hand knowledge of the potential impact that these changes could have on their schools.  

Given that London has the best performing schools in the country, the highest levels of poverty and mobility, the largest rise in demand for school places and now risks losing considerable amounts of funding through the introduction of the National Funding Formula, it is likely that London’s school leaders will have particular concerns about the impact of these policy changes on their pupils and the wider school system in London. 

Key policy changes include:

· National funding formula for schools, high needs and early years (NFF)  

The government is committed to introducing a fairer and more transparent school funding system. However, its proposals for a national funding formula without additional money will result in the redistribution of the schools, high needs and early years funding pot, which is likely to be very detrimental to many London schools. 

London schools have anecdotally informed London Councils that the cash-flat DSG over the past 5 years, at a time of continued wage inflation that is highest in the country, has meant schools have already had to manage significant budget reductions by finding efficiencies and using reserves. It would be helpful to understand more fully the impact of existing budgetary pressures and where schools are likely to make savings if government reduces their funding further. This evidence could help identify areas where local authorities could support schools through the funding challenges but also provide helpful intelligence in support of London Councils’ lobbying activity to protect London school budgets.
In addition, the new National Funding Formula for early years is likely to have a considerable impact on funding levels in school nurseries. Evidence from head teachers of how they intend to deliver this provision going forward would be helpful in London Councils’ lobbying activity in this area.
· Schools that Work for Everyone Green Paper 

The government is currently consulting on proposals to expand the number of selective schools in England as part of its strategy to improve standards. The range of policy proposals contained within the Green Paper could have a significant impact on the shape of local education provision available and will have a profound impact on how local authorities discharge their statutory duties in relation to education in the future, particularly in terms of school places planning, admissions and SEN support. There is also a challenge in how the mix of schools develops locally between academies and maintained schools with selection an option.

It would be helpful to know whether school leaders support the expansion of selective schools and whether they would be interested in changing their school into a grammar school. We would also like to explore what they think the likely impact on their school would be if other local schools chose to become selective. 

Research Objectives

Bolstering London Councils’ voice on education reforms with evidence of head teacher concerns from the front line will help to maximise the impact of our lobbying in this area. The research would therefore be designed to obtain the views of schools (via head teachers and school governors) to complement the voices of London’s local authorities and strengthen the collective calls for greater investment in the city’s educational infrastructure; as well as finding common ground upon which to lobby around how local authorities can continue to best support schools in the future. We are looking for the research to inform our understanding of education policy based on the views of school leaders on a range of topics, including: 

· Impact on school budgets as a result of a cash flat dedicated schools grant and other existing financial pressures on school budgets
· Other pressures facing London schools e.g. recruitment shortages
· Options likely to be considered to manage potential budgetary reductions arising from the NFF for schools 
· Potential impact to school nursery provision resulting from the NFF for early years and how this might be mitigated 
· How school leaders view their local authority and the value they place on the services provided
· What type of role they see local authorities providing in a more academised system
· Views on selective schools and their potential impact locally
Methodology

The proposed approach is to survey school leaders. It is imagined that the data will be obtained via a survey merging both quantitative and qualitative questions. However, it could also be useful to hold a small number of focus groups with head teachers to get a more solid sense of schools’ concerns regarding existing budgetary pressures and potential budgetary reductions arising from a NFF for schools. Focus groups would be optional, subject to budget. 
It is intended for the survey to target both primary and secondary schools – and address head teachers and school governors (possibly this could be achieved by directly approaching the governing body which head teachers will sit on anyway). It is expected that the survey will go to both maintained schools and academies, but with slightly amended versions of some questions to reflect the differences between the two and particularly their relationships with local authorities.  

It is only intended to sample schools on a pan-London basis, and not obtain data at borough-level. Partly this will simply be due to constraints, both financial and time-wise. Additionally anonymity may be a key factor in persuading schools to participate and as such a pan-London survey would be less likely to compromise this anonymity.
Bidders are expected to hold or source contact details for all schools in London. London Councils will not be able to provide this information. 
Bidders must indicate how they would undertake this work including sampling, maximising response rates, potential topics for focus groups and the approach they would take to achieve the outcomes required. 

We require the following outputs from the project: 
· Weekly progress updates (by phone or email).

· Full data tables presented in draft, with the opportunity for London Councils to comment.

· Topline/marked up questionnaire. 

· Final data tables in excel and PDF.

· Final report 
Project Costs and Timetable

Costs should be clearly presented and be inclusive of all fees, direct and indirect costs, expenses but exclusive of VAT. An example of a clear cost structure is provided in Annex 2. You should indicate based on the timings below how you would envisage the project progressing based on your suggested methodology.
This project is being included in the government’s Contracts Finder database to comply with recent changes in national procurement policy which specifies that any procurement opportunities and contract awards above certain low thresholds (£25,000) are published on Contracts Finder.
	Activity
	Date

	Deadline for receiving quote
	4pm, 18 November 2016

	Contractors informed of outcome
	w/c 21 November 2016

	Contract awarded
	w/c 21 November 2016

	Survey development/setup
	To be finalised by w/c 12 December 2016

	Fieldwork
	w/c 9 January 2017

	Draft data provided
	w/c 20 February 2017

	Final data tables
	w/c 27 February 2017

	Final report if required
	w/c 6 March 2017


Reporting Procedures and Project Management

The project manager for this research is Neeraj Sharma, neeraj.sharma@londoncouncils.gov.uk or 020 7934 9524.
London Councils expects to comment on research tools (e.g. questionnaires and/or topic guides) and this should be reflected in your cost and time and general liaison with London Councils.
Quote Requirements 

Bidders should provide the following information in their quote:
a. The size and nature of your organisation and your experience of directly relevant research studies.
b. Proposed methodology and approach to analysis – including size and composition of any samples and justification for approach.
c. An outline of all outputs from the project.
d. Arrangements for project management, reporting and quality control.
e. Research timetable with key milestones, including any risks that may affect the timing or delivery of outputs and contingencies.
f. Clear structure of charges including day/hour rates, time spent on tasks, expenses. VAT will be paid at the applicable rate (an example of a clear cost structure is given in annex 2).
We will evaluate your response against the evaluation criteria given below.
	Evaluation criteria
	Weighting

	1. Understanding of the aims and objectives of the research, the policy context and key issues and importance of the findings for lobbying purposes.
	20%

	2. The team’s experience of undertaking similar projects including online/telephone polling and schools research specifically in London.
	20%

	3. A clear methodology and approach to analysis that meets the research aims and objectives, as well as maximising response rates.
	30%

	4. Value for money 
	20%

	5. Equality opportunities (both regarding your organisation and any considerations arising from the research in terms of sample, methodology etc.).
	10%


Format of Quote Response

If you wish to apply, an electronic copy of your quote response with completed FOI and Equal Opportunities documents (available on the website) should be sent by email to Neeraj Sharma at neeraj.sharma@londoncouncils.gov.uk quoting reference number R1016a to arrive by 4pm on 18th November 2016. 
If necessary, you may seek clarification on the procurement process or the specification by contacting Neeraj Sharma via the details above. 
Enquiries will not be answered if received within 2 days of the date for submissions of quotes. Bidders should note that responses to each enquiry will be copied to all organisations bidding (though will not identify the originator of the enquiry) through the London Councils website.     
If you are aware that the submission of your quote may give rise to a potential conflict of interest, please inform the officer to whom you are making the application.

Full instructions to bidders are also provided in Annex One. Bidders are advised to read all instructions before submitting their quote.

Freedom of Information Act

You should be aware that the information you submit may be subject to a request for information. The provision of any information to external parties by London Councils is determined by statutory conditions provided for in the Freedom of Information Act 2000. 
Equality Opportunities

The successful contractor will be required to comply with London Councils Equal Opportunity Policy and bidders should complete the Equal Opportunities Questionnaire with their quote submission.
Annex One: Instructions to bidders

1. Quote Submissions       
1.1 All pages of the bidder’s quote should be sequentially numbered (including any annexes and supporting documents). 

1.2 Bidders are advised to submit quotes by email to neeraj.sharma@londoncouncils.gov.uk  quoting reference R1016a.
1.3 The quote must not arrive later than the date and time stipulated. Quotes received after that time may not be considered unless the bidder can prove that the quote was dispatched in sufficient time to meet the deadline.

1.4 By submitting a quote, the bidder agrees to keep that quote open for acceptance by London Councils for 90 days following the closing date.

1.5 London Councils does not accept suppliers’ Terms and Conditions. 

2. Amendments to Quote Documents
2.1 Prior to the deadline, London Councils may modify the quote documents by amendments in writing. London Councils may extend the deadline for quotes to allow for significant amendments to be fully assessed and taken into account.

2.2 The bidder may modify the quote prior to the deadline for receipt by giving notice in writing or by email.

2.3 No quote may be modified after the deadline for receipt.

2.4 The contractor may not transfer, assign or sublet the contract, or any part thereof, without the prior written consent of London Councils. If such consent is given the contractor will remain liable for the performance of the contract in its entirely as if such assignment or sublet had not taken place.
3. Quote Charges
3.1 Charges must be in pounds sterling and be inclusive of all costs but can be exclusive of VAT.
3.2 Charges shall be fixed for the duration of the Contract and will not be subject to any variation unless detailed in the Contract document. 

3.3 London Councils shall not be liable for any costs incurred in the production of the quote submission.

4. Quote Evaluations
4.1 London Councils intends to commission the most economically advantageous quote and reserves the right to accept or reject all or any part of any quote.
4.2 London Councils does not bind itself to accept the lowest charged quote.
4.3 London Councils reserves the right to change the timing or any other aspect of the procurement process or to cancel the procurement process at any stage without prior notice. 
5. Intellectual property rights
5.1 All information provided by London Councils shall be treated by the Contractor as confidential except where prior written consent has been given by London Councils that such information may be disclosed. The dissemination of information within your organisation should be on a need-to-know basis.
5.2 All intellectual property rights arising from the work will reside with London Councils.
Annex Two: Example of cost structure

Example of cost table

Below is an example of a clear cost structure. Other cost breakdowns will be accepted; however a clear structure that will allow London Councils to easily assess value for money – including cost per stage and/or days/hours per person - should be used.
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Stage Three: Analysis and Reporting

for surveys insert total number of interviews
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