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PAY & REWARD NETWORK
MINUTES OF MEETING – 16 SEPTEMBER 2015
PRESENT
Susan White


LB Barnet
Amanda Lowe


LB Bexley

Julie Atkinson


LB Bexley

Joanna Brown


LB Camden

Claire Chiagoro

LB Camden

Kirsty Longley


LB Enfield

Meryl Wade


LB Hackney

Lee Evans


LB H&F and RB K&C

Christiana Kyriacou

LB Haringey

Julian Sivill


LB Havering

Pat Edwards


LB Islington

Lee Trenaman


RB Kingston & LB Richmond

Phil Weight


LB Lambeth

Rita Lee


LB Lewisham

Eloh Agbahowe

LB Newham

Robert Cioni


LB Redbridge

1. WELCOME AND INTRODUCTION 

Eloh Agbahowe, oneSource (Newham), the new Chair of the network and Meryl Wade (Hackney), new Vice-Chair, welcomed colleagues to the first meeting of the newly named Pay and Reward group (formerly Pay and Employee Relations network).   

2. APOLOGIES FOR ABSENCE
Apologies were received from Michelle Coleman (Barking & Dagenham) and Ros Doyle (Hounslow).
3. APPROVAL OF MINUTES 

The minutes of the meeting held on 10 May 2015 were approved.
4. MATTERS ARISING 

There were no matters arising from the Minutes.
5. FUTURE PAY AND REWARDS OPTIONS IN LONDON LOCAL GOVERNMENT – Joanna Brown, ADHR, LB Camden
Joanna Brown, Assistant Director of HR, LB Camden and the Head of HR theme lead for the Pay and Reward Network presented her vision for Pay and Reward meetings for the future.  Going forward the network needs to be more innovative and move things forward.

A copy of the presentation slides are attached for information.
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6. CIPD REWARD MANAGEMENT AND BEHAVIOURAL SCIENCE – Charles Cotton, CIPD

Charles Cotton, Performance and Reward Advisor, CIPD, presented a headline overview and a Q&A session on two recent major research studies, links below:

http://www.cipd.co.uk/hr-resources/research/show-money-behavioural-science-reward.aspx 
 
http://www.cipd.co.uk/binaries/reward-management_2014-15.pdf
A copy of the presentation slides are attached for information.
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7. TOP ISSUES/COMMON OBJECTIVES FOR 2015-16 FOR THE NETWORK
The Chair opened a discussion about possible work themes this network could undertake in 2015-16 either as a whole or smaller sub-groups.   Once agreed the Chair will feed these back to the Heads of HR for agreement and a steer on future joined up working between both networks.

Reward Packages
Colleagues discussed:
 
· We need to move away from a ‘one size fits all’ package.   
· Each borough has different demographics; resulting in potential differences in the benefits their employees are likely to value.  
· Relative earning power (grades) may also be significant.
· Are we clear on what our own authorities profile is, the benefits that are valued by different groups and who we want to be targeting?
· It was broadly agreed that benefits should support organisational values and objectives.  How savvy are we at using our benefits strategy to ‘sell’ the organisation, attract the right people, and support wider organisational objectives. 
Agreed: 

· Colleagues to share what benefits are currently on offer within their authority.
· What company(s) we use or are looking at using.

· Share any frameworks

Impact of the National Minimum Wage: Potential impact of the National Minimum Wage and London Living Wage increases
The group agreed to look at:

· What our position is and the impact these increases will have on London boroughs. 
· Councils are becoming smaller and are commissioning more – how will the increases impact on these bodies?

8. LONDON COUNCILS UPDATE
Selena Lansley gave an update on national pay and NJC future work, London Living Wage and CELC sponsored work.
Local Government Services 2016/17 Pay Claim

The unions claim is for:

· Deletion of NJC and all local pay points which fall below the level of the UK Living Wage (and deletion of GLPC pay points below London Living Wage) and a flat rate increase of £1 per hour on all other pay points’ 

· Retention and protection of Green Book Part 2 terms and conditions 

· Fair treatment for school support staff through a joint review of term time working 

The specific mention of the Greater London Provincial Council (GLPC) pay points in relation to the London Living Wage (LLW) should be noted. The GLPC pay points below the LLW are currently Scp 5 – 8 in inner London and Scp 5 – 11 in outer London. 

Also to note is that 28 London boroughs have local agreements in place to pay directly employed staff the minimum of the current LLW. The GLPC Employers’ Side has consistently responded to LLW claims by stating this is a matter best decided at a local level.  Please see attached summary list of boroughs in relation to LLW.  Please update
Selena ASAP if any of the attached information is not correct as the summary is shared with Members and unions.
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The unions are seeking protection of Green Book Part 2 terms and conditions.  There appears to be little appetite to try to make changes at a national level as a number of councils have agreed revisions locally apart from the sickness benefits scheme where the unions are holding firm. 

A further claim is fair treatment of school support staff regarding term time working.  This appears to be a long-standing problem.  However, with the rise in academies, the number of schools likely to be in scope is reducing.

The new National Living Wage (NLW) is seen as being a huge challenge for local authorities and it is unclear as yet what 60% of the UK median earning will be by 2020 but it is likely to be between £9 - £9.40 / hour.  This will impact significantly on pay differentials for posts above the new minimum level and maintaining a pay differential with higher level posts with supervisory / managerial duties and responsibilities.

In October 2015, SCP 5 will be deleted as will fall below the NMW and by 1 April 2016, SCPs 6-8 will disappear with the lowest at SCP 9 - £7.30/hour (£14,075 p.a).SCP 18 is likely to be the bottom SCP in 2020 (9.18/hour), or possibly SCP 19 at £9.52/hour (£18,376 p.a).

It appears to be in everyone’s interests to start to map out how to get to where we need to be in London by 2020.  This is likely to have a devastating impact on established pay structures and differentials and the trade unions have indicated they share these concerns.

London Councils will be hosting the regional pay briefing on the morning of Friday 2nd
October. The formal invite has been sent to Leaders, GLPC and GLEF Employers’ Side

representatives and Heads of HR.  
Children’s Social Workers Memorandum of Understanding

Signatories -   Twenty four boroughs have signed the Memorandum.  This provides significant weight behind the Memorandum and its aims, as we move into implementing its key strands.


· Agreement on the level at which agency pay rate cap should be fixed;

· A protocol for implementing the pay rate cap;

· Agreement on the form of reference to be adopted by London Boroughs.
At the Heads of HR meeting on Friday 11 September the proposed pay cap and draft reference template was agreed.  Further consultation will take place with Directors of Children’s Service and Chief Executives prior to the implementation transition stage from 1 October until December 2015.

A copy of the protocol on agency rates is attached for information.
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GLPC Job Evaluation Scheme light touch refresh
This work is under way.  To clarify the scope of the work does not include reviewing any of the 

specific elements or factors of the scheme. The scope does include updating guidance for e.g.

the GLPC conventions and the training material. Boroughs have had an opportunity to feed

into this refresh and a small representative number of councils will be invited to be part of a 

steering group / workshop.  If you would like to make an early nomination please let me

know.

Recent government employment related consultations

· Cap on Public Sector Exit Payments

Over the summer the Government published its consultation on a £95,000 cap on exit payments in the public sector. This figure would include the cost to the employer of paying any strain on pension fund cost as well as a redundancy payment.

LGA response to the consultation http://www.local.gov.uk/employment-relations
· Tax and National Insurance Treatment of Termination Payments

https://www.gov.uk/government/consultations/simplification-of-the-tax-and-national-insurance-treatment-of-termination-payments   The closing date for comments to HMRC was the 16 October 2015.

This consultation puts forward the idea that the tax free element could in fact be reduced and would apply only to severance payments relating to: redundancy; unfair/wrongful dismissal; and compensation for discrimination. In respect of redundancy there could be a set amount which would require two years’ service (the example in the consultation suggests £6,000) and then a further amount for each year of service (the example suggests £1,000 per year). The proposal also identifies the current confusion around when the existing tax exemption appliesand the difficulty for HMRC in establishing the exact nature of payments made within a termination package. It therefore indicates an intention to remove the current distinction between contractual and non-contractual payments in terms of tax treatment so that inprinciple all payments would be eligible for income tax and national insurance contributions (subject to the new rules on exemption amounts).

· Personal Service Company taxation IR35 discussion - Legislation was introduced in 2000 to tackle the avoidance of employment taxes by those who work through intermediaries, primarily their own company, often known as a Personal Service Company (PSC).

 

The government believes this is not working as effectively as it should be and non-compliance

with the legislation is widespread. This is unfair as two people doing the same job, in the same

way, can end up paying very different levels of tax depending on how they are engaged and

this costs the Exchequer a significant amount each year. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/446242/Intermediaries_legislation_IR35-discussion_document.pdf HMRC welcomed any comments by the end of September 2015. 
Nick Hollier has highlighted the importance of this consultation as part of the work being

undertaken around Children’s Social Workers.

9. PROGRESS REPORT ON HR SURVEYS AND EPAYCHECK
The attached update report, schedule of responses to surveys and HR metrics service timetable of surveys where tabled.  If colleagues have any questions please email them via Debbie Williams.
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10. ANY OTHER BUSINESS
Colleagues in attendance asked the following questions:
Canvassers (Electoral Registrars) – Meryl Wade, Hackney
Do any colleagues have a good robust contract they can share?  If yes, please contact Meryl.
Staff Surveys – Pat Edwards, Islington
Are any colleagues currently undertaking or planning to undertake an all staff survey?  If yes, could you let Pat know who your provider is?
Phil Weight, Lambeth – have any boroughs undertaken any work on the proposed English language fluency for public service roles?   Contact: Phil Weight
11. DATE OF NEXT MEETING
2 December 2015 (10am-12.30pm)
FUTURE MEETING DATES
9 March 2016 (10am-12.30pm)

8 June 2016 (10am-12.30pm)

14 September 2016 (10am-12.30pm)

14 December 2016 (10am-12.30pm)
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Future Pay and Reward Options in London Local Government
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Content

Current Context for Local government



Public vs Private sector pay



Reward - What does the future hold?



Camden HR Strategy – what we have achieved and future developments
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Continued Austerity & Changing Role of Local Government

Economic Recovery but fragile

Economic growth of around 2.4% is expected in 2015

Pay rises are likely to remain in the 1–2% range for the public sector and 3% in private sector in 2015

Summer budget 2015 – Osborne caps public sector pay rises at 1% for another four years

Comprehensive Spending Review – Nov 15

Rising Need/Demand

Demographic changes in workforce

Context for 2015/16				
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After accounting for the different org sizes between the public and private sector, it is estimated that on average the pay of the public sector was between 3.3% and 4.3% lower than the private sector in April 2014.

Public sector workers tend to be older, more highly skilled, and better educated. Women are more likely to hold higher positions in the public sector

They don’t included private sector perks like company cars and health insurance. But equally, they don’t take into account the value of more generous public sector pension schemes

Private Sector Vs Public Sector Pay
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PWC conducted a  reward survey in 2015 of over 220 FTSE 350 organisations, what is most striking is how little reward has actually changed. Pension aside, the main component parts – salary, bonus and long-term incentives - continue in a similar form as they always have.

 Individualised pay arrangements: With limited budgets, the prescribed rigid approach to pay may change. Pay decisions will become more targeted and company’s will reward business critical skills

Recognition systems: Over next 5 years businesses will shake off  traditional annual variable payments to more purposeful spontaneous discretionary incentives to reward the right behaviours and successes 

Benefits are changing - customisation and choice: Flexible benefits are likely to become truly flexible and better communicated by 2020





Future of Reward
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Camden HR Strategy overview – areas we are reviewing
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Pay
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Career progression





Flexible benefits





Corporate discounts
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LONDON LIVING WAGE (Please check attached showing status of your borough)

The summary below is shared with the GLEF Union Side (attached) shows that overall 28 London boroughs are or have agreed to pay directly employed staff the minimum of the LLW (11 boroughs are accredited as Living Wage Employers).    

London Living Wage – summary of the position in London local authorities



Implemented arrangements specifically to address this



Barnet

Brent*

Camden*

Croydon

Ealing*

Enfield*

Greenwich*

Haringey

Harrow

Hillingdon

Hounslow*

Islington*

Kingston (as of 1.4.16)

Lambeth*

Lewisham*

Merton

Newham

Redbridge 

Richmond

Southwark*

Sutton 

Tower Hamlets*

Waltham Forest

Wandsworth (as of 1.10.15)

		



		





Other arrangements in place that mean it is not an issue

Barking & Dagenham pays a Local Living Wage of £9.20 per hour

Hackney - pay points not used at present but remain within the structure

Hammersmith & Fulham – has a Minimum Earnings Guarantee that is above the LLW

Westminster – lower pay points are not currently used







Considered and will not be taking any action at this stage

Bexley

Bromley

Havering

Kensington & Chelsea

[bookmark: _GoBack]


Protocol between London Boroughs – Pay rates for agency workers in Children’s Services

This Protocol is intended to give effect to the terms of the Memorandum of Cooperation dated 1st April 2015.  The Memorandum is an agreement between London Boroughs to adopt a collaborative and forward-thinking approach to address key workforce issues.  Paragraph 6 of the Memorandum of Cooperation contains a number of provisions relating to the management of agency staffing. 



This protocol sets out the pay rates that Boroughs should pay for agency workers who have appropriate qualification, skills and experiences to effectively fulfil the relevant role.


1.	Pay rates for agency staff (inclusive of oncosts, exclusive of agency mark-up)



Existing agency assignments should be paid within the following range. Where they aren’t, steps should be taken, e.g. at assignment renewal, to comply. These rates have been arrived at by analysis of data collected and reflect the most common rates applied at present; the vast majority are within these rates. It is important that the trend to pay Ltd Company agency staff excessively high rates in some cases is nipped in the bud early on.



		Role  

		Minimum Hourly Rate per hour

		Maximum Hourly Rate per hour



		Newly Qualified Social Worker 

(post ASYE < 2 years’ experience)

		£23

		£27



		Social Worker (with 2 years+ PQE)

		£26

		£30



		Experienced SW (> 5 years)

		£28

		£32



		Senior SW (Senior Practitioner)

		£29

		£35



		Specialist / Advanced SW

		£32

		£38



		Assistant Team Manager (Practice Manager)

		£35

		£41



		Team Manager

		£39

		£45





The above rates reflect charges paid to the agency, excluding agency mark- up which may a fixed pence price, or percentage addition, dependent on local agreements.	



In order to disincentivise agency work and control costs all new assignments are to have a pay cap. These rates should be maxima, any exceptions need to be closely monitored, justified and recorded. The rates are as follows:





		Role  

		Capped Hourly Rate per hour



		Newly Qualified Social Worker 

(post ASYE < 2 years’ experience)

		£25



		Social Worker (with 2 years+ PQE)

		£28



		Experienced SW (> 5 years)

		£32



		Senior SW (Senior Practitioner)

		£35



		Specialist / Advanced SW

		£35



		Assistant Team Manager (Practice Manager)

		£38



		Team Manager

		£42





The above rates reflect charges paid to the agency, excluding agency mark- up which may a fixed pence price, or percentage addition, dependent on local agreements.


The rate to be paid to each worker will be a matter for individual negotiation and agreement by boroughs according to the context of the role, and the skills and experience required to effectively fulfil the relevant role and in recognition of each Council’s remuneration levels (in accordance with the Agency Worker regulations).


These rates will take effect for agency staff commencing from 1st October 2015, and will be reviewed annually in March.


2.	Monitoring and reporting arrangements


Monitoring and reporting of the implementation of these rates will be conducted through survey and feedback of Heads of HR (London) and through the periodic collection of data about the children’s social work workforce and agency assignments.

3.	Review


The effectiveness of this protocol will be reviewed after 6 months of operation.




Date Protocol issued:



Signed:


Reward challenges and opportunities
London Councils’ pay and reward network
16/09/15
Charles Cotton







Overview

Context

Economy

Demand for labour

Supply of labour



CIPD reward management survey



CIPD behavioural science 







It’s been a bumpy few years and sustained growth took longer than expected 

Source: Office for National Statistics.
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Jobs growth since the recession has surpassed expectations

Source: Office for National Statistics.
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But productivity is still below its pre-recession level seven years on

Source: Office for National Statistics.
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Which helps explain why average earnings have fallen in real terms since 2008

Source: Office for National Statistics.
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People didn’t feel better off – often because they weren’t!

Source: Office for National Statistics.





Real Net Household and NPISH Adjusted Disposable Income (RNHADI) per head, £, deflated, market prices

Real Net Household and NPISH Adjusted Disposable Income (RNHADI) per head	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	12783	13168	13583	14519	15232	15675	16150	16288	16579	16750	16978	17054	17569	17456	16880	16956	16803	16741	





The official economic forecast for the next five years is better – but doesn’t recover ‘lost’ output







Context – demand for workers

Economic – growth



Political/regulatory/legal



Technological



Social







Labour market expansion continues … although at a slower rate

Source: Office for Budget Responsibility.

Forecast





Employment (LHS, millions)	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	29.4	29.6	29.2	29.2	29.4	29.7	30	30.7	31.2	31.5	31.6	31.7	31.9	32.1	Unemployment rate (RHS, %)	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	5.3	5.7	7.6	7.9	8.1	8	7.6	6.2	5.4	5.0999999999999996	5.2	5.3	5.4	5.4	









The OBR expect wage growth and productivity to increase in the coming year

Source: Office for Budget Responsibility.

Forecast





Average earnings	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	1.5	1.7	1	1.7	1.6	2.6	2.2000000000000002	3.6	3.9	3.9	4.0999999999999996	4.4000000000000004	Output per hour	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	-1.4970059880239521	1.7223910840932146	1.7928286852589612	-0.88062622309198202	-9.8716683119441581E-2	0.29644268774703275	0.88669950738916814	1.7578124999999973	2.3032629558541187	2.4390243902439104	2.19780219780219	2.1505376344086073	RPI inflation	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	-0.5	4.5999999999999996	5.2	3.2	3	2.4	0.9	2.1	2.8	3.1	3.1	3.2	CPI inflation	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2.2000000000000002	3.3	4.5	2.8	2.6	1.5	0.1	1.1000000000000001	1.6	1.8	1.9	2	

Annual % change







CIPD survey data show little signs of this happening just yet

Source: CIPD Labour Market Outlook surveys.





Three months ahead employment expectations

Column1	Spring 2009	Summer 2009	Autumn 2009	Winter 2009/10	Spring 2010	Summer 2010	Autumn 2010	Winter 2010/11	Spring 2011	Summer 2011	Autumn 2011	Winter 2011/12	Spring 2012	Summer 2012	Autumn 2012	Winter 2012/13	Spring 2013	Summer 2013	Autumn 2013	Winter 2013/14	Spring 2014	Summer 2014	Autumn 2014	Winter 2014/15	Spring 2015	-19	-10	-3	-5	5	2	11	-3	3	-1	-3	-8	6	5	7	5	9	14	24	16	26	23	30	24	25	Net employment balance



Average predicted annual pay award (% p.a.)

Column1	Winter 2009/10	Spring 2010	Summer 2010	Autumn 2010	Winter 2010/11	Spring 2011	Summer 2011	Autumn 2011	Winter 2011/12	Spring 2012	Summer 2012	Autumn 2012	Winter 2012/13	Spring 2013	Summer 2013	Autumn 2013	Winter 2013/14	Spring 2014	Summer 2014	Autumn 2014	Winter 2014/15	Spring 2015	1.5	1.6	1.5	1.5	1.3	1.6	1.5	1.5	1.7	1.5	1.6	1.7	1.8	1.7	1.7	1.6	2	2	2	2	2	1.8	

Context –supply of workers



more older workers



more EU migrants



more people coming-off benefits







Wage inflation



supply of labour



low inflation/cost of living



housing costs 



commuting costs/time







How are employers dealing with skill shortages?

		 		All		Private		Public		Voluntary

		Upskill more existing staff		50		49		57		36

		Hire more apprentices		33		33		35		25

		Hire more UK graduates		26		31		18		6

		Raise wages		16		17		11		21

		Make greater effort to retain older workers		15		13		20		14

		Hire more school leavers		12		13		12		-

		Hire more EU nationals that are already based in the UK		11		12		10		9

		Hire more EU nationals that are based in their home countries		10		10		12		4

		Make greater effort to recruit older workers		10		10		9		16



Source: CIPD Labour market outlook, summer 2015





What drives salary levels?

				Manufacturing and production		Private sector services		Public sector		Voluntary sector 

		Ability to pay		51		50		24		60

		Market rates		49		48		53		34

		Collective bargaining		0		3		24		5

										



Source: CIPD reward management survey,  2014/15





Salary Structures, %

				Manufacturing and production		Private sector services		Public sector		Voluntary sector 

		Spot rates/individual rates 		64		62		26		37

		Job family		38		31		26		18

		Broadbands		35		29		20		19

		Narrow grades		30		31		32		34

		Pay spines/service increments		10		20		63		39

										









Pay progression, %

				Manufacturing and production		Private sector services		Public sector		Voluntary sector 

		Individual performance		84		84		56		60

		Skills		83		64		45		46

		Competencies		75		68		57		56

		Employee potential		73		66		27		28

		Market rates		72		70		37		54

		Length of service		20		33		53		30

										









Fixed pay budget increases

Ability to pay 78%

Going rate 46%

Movement in market rates 45%

Inflation 41%

Recruitment/retention issues 40%

Government funding 30%

Economic confidence 26%

Living wage pressures 23%

Union/staff pressure 21%







Performance-related reward

Employers operating performance-related reward, incentives and recognition schemes



Manufacturing and production		65%

Private sector services			55%

Public services				43%

Voluntary sector				28%







Individual performance-related reward, % 

				Manufacturing and production		Private sector services		Public sector		Voluntary sector

		Individual bonuses		55		64		48		46

		Merit pay		41		50		61		54

		Combination		61		53		20		31

		Recognition		35		32		20		39

		Sales commission		45		35		2		15

		Project-based		29		26		26		8

		Other incentives		33		22		11		19

		Non-monetary incentives		16		18		15		4

		Piece rates 		10		2		0		0









Group performance-related reward, % 

				Manufacturing and production		Private sector services		Public sector		Voluntary sector

		Goal-sharing		44		51		67		78

		Profit-sharing		50		46		10		0

		Recognition		32		28		29		44

		Gainsharing		18		25		14		11

		Non-monetary incentives		18		17		19		0









How do people respond to financial rewards?

are we rewarding our employees for the right things in the right way?



important as we spend a lot on employee reward, but do….?



what do we need to do differently?











Traditional reward thinking 

based on the ‘economic man’



psychological



struggle to explain what was going on inside people’s heads, for instance why…..?





To help you manage reward more effectively…

commissioned Manchester Met. University

http://www.cipd.co.uk/research/behavioural-science

review relevant behavioural science academic research

organisational cognitive neuroscience; and

behavioural economics 

focus on: base pay; variable pay; pensions and benefits; executive remuneration

I’m focusing on cash





Organisational cognitive neuroscience

explores the relationship between the biology underlying how we think (the “brain science”) and how we act (workplace behaviour)









Behavioural economics

examines how psychological and social factors influence our behaviour, or how workers respond to the reward that are, or not, on offer









Behavioural bias and…… 

How much we think we should get

Endowment bias – we value our skills at or above the market value

Attribution bias – success due to us, even when its luck, and failure due to external factors

Confidence/optimism – determines how much you think you can get elsewhere

Social norms and comparators – we compare ourselves to others

Crowding out – when financial rewards diminish intrinsic motivation







….. and heuristics (shortcuts)  

How we value rewards

Temporal discounting – the longer you have to wait, the lower its perceived value

Prospect theory – the tendency to overweight subjectively the value of a loss compared to a gain

Regret aversion – the tendency to avoid making decisions due to the fear of making the wrong ones

Availability heuristics – the value of a reward is made upon the information to hand.

Representativeness heuristics – the value of a reward is judged against pre-existing assumptions.









Heuristics – icecream 









Money on the brain

two ways of explaining how  money influences behaviour (Lea and Webley, 2006) it can act as a:

tool; and

drug

people are drawn to the physical forms of money







Money stimulates different behaviours

people manage virtual money less effectively than cash (Lea and Webley, 2006)

non-monetary seen as more fairly distributed than monetary reward (DeVoe and Lyengar, 2010)

if focus of pay is the hourly rate workers get less pleasure from taking leave (DeVoe and House, 2012)

employee performance is enhanced more by cash incentives than by awards of redeemable points (Preslee et al, 2013)

how we respond to rewards occurs in the unconscious/primitive part of the brain and so we may be unaware of it (Pessiglione et al, 2007 and Bijleveld et al, 2012)







Thanks!
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			 			Number employed ('000)			Employment rate (%)


			Jan-Mar 2007			29,194			72.5


			Feb-Apr 2007			29,232			72.5


			Mar-May 2007			29,314			72.7


			Apr-Jun 2007			29,322			72.7


			May-Jul 2007			29,352			72.6


			Jun-Aug 2007			29,376			72.6


			Jul-Sep 2007			29,420			72.7


			Aug-Oct 2007			29,470			72.8


			Sep-Nov 2007			29,527			72.8


			Oct-Dec 2007			29,576			72.9


			Nov-Jan 2008			29,614			72.9


			Dec-Feb 2008			29,676			73.0


			Jan-Mar 2008			29,684			73.0


			Feb-Apr 2008			29,706			73.0


			Mar-May 2008			29,749			73.0


			Apr-Jun 2008			29,722			72.9


			May-Jul 2008			29,696			72.8


			Jun-Aug 2008			29,612			72.6


			Jul-Sep 2008			29,580			72.4


			Aug-Oct 2008			29,535			72.3


			Sep-Nov 2008			29,556			72.3


			Oct-Dec 2008			29,528			72.2


			Nov-Jan 2009			29,539			72.2


			Dec-Feb 2009			29,429			71.9


			Jan-Mar 2009			29,366			71.7


			Feb-Apr 2009			29,272			71.4


			Mar-May 2009			29,155			71.0


			Apr-Jun 2009			29,087			70.8


			May-Jul 2009			29,018			70.6


			Jun-Aug 2009			29,076			70.7


			Jul-Sep 2009			29,069			70.6


			Aug-Oct 2009			29,084			70.6


			Sep-Nov 2009			29,092			70.6


			Oct-Dec 2009			29,102			70.6


			Nov-Jan 2010			29,057			70.4


			Dec-Feb 2010			29,024			70.3


			Jan-Mar 2010			29,013			70.2


			Feb-Apr 2010			29,048			70.2


			Mar-May 2010			29,144			70.4


			Apr-Jun 2010			29,192			70.4


			May-Jul 2010			29,325			70.6


			Jun-Aug 2010			29,339			70.6


			Jul-Sep 2010			29,385			70.7


			Aug-Oct 2010			29,308			70.5


			Sep-Nov 2010			29,284			70.3


			Oct-Dec 2010			29,324			70.4


			Nov-Jan 2011			29,391			70.5


			Dec-Feb 2011			29,442			70.6


			Jan-Mar 2011			29,441			70.5


			Feb-Apr 2011			29,436			70.5


			Mar-May 2011			29,466			70.5


			Apr-Jun 2011			29,447			70.5


			May-Jul 2011			29,345			70.2


			Jun-Aug 2011			29,299			70.2


			Jul-Sep 2011			29,277			70.1


			Aug-Oct 2011			29,297			70.1


			Sep-Nov 2011			29,324			70.1


			Oct-Dec 2011			29339671.5986097			70.2111225622


			Nov-Jan 2012			29350502.9785677			70.2531143224


			Dec-Feb 2012			29386244.8801565			70.3277225075


			Jan-Mar 2012			29459746.1258325			70.4830453691


			Feb-Apr 2012			29494753.0343941			70.5320479375


			Mar-May 2012			29559310.3567846			70.6520866325


			Apr-Jun 2012			29663464.2494603			70.900873271


			May-Jul 2012			29746146.2276286			71.0634230456


			Jun-Aug 2012			29780288.9714465			71.1607068851


			Jul-Sep 2012			29753414.2894583			71.107971306


			Aug-Oct 2012			29739895.3006922			71.0352472998


			Sep-Nov 2012			29846413.8778286			71.2680726847


			Oct-Dec 2012			29909570.3175919			71.3962224349


			Nov-Jan 2013			29895324.2519463			71.3651497004


			Dec-Feb 2013			29826822.5994728			71.1829280647


			Jan-Mar 2013			29850523.2761516			71.1976300476


			Feb-Apr 2013			29888877.5422552			71.2337190715


			Mar-May 2013			29856071.2646193			71.1832646474


			Apr-Jun 2013			29935404.8338032			71.3124666412


			May-Jul 2013			29998784.4862747			71.4707473295


			Jun-Aug 2013			30027760.3744198			71.4990870361


			Jul-Sep 2013			30098288.7098706			71.6147642135


			Aug-Oct 2013			30208292.0281751			71.8112109936


			Sep-Nov 2013			30288397.5457827			71.9946202038


			Oct-Dec 2013			30287784.6274782			71.9927508441


			Nov-Jan 2014			30321827.9928899			72.1140170129


			Dec-Feb 2014			30491428.6113549			72.4042575503


			Jan-Mar 2014			30533953.7402006			72.500339296


			Feb-Apr 2014			30628536.4883322			72.6900039363


			Mar-May 2014			30717327.6104902			72.8877269303


			Apr-Jun 2014			30680401.8616611			72.823236676


			May-Jul 2014			30681767.811826			72.7826540489


			Jun-Aug 2014			30763392.8615856			72.9784053744


			Jul-Sep 2014			30792503.1014417			73.0135913255


			Aug-Oct 2014			30796281.4526543			72.9533808441


			Sep-Nov 2014			30800738.9580292			72.9718662849


			Oct-Dec 2014			30895943.9716053			73.2041029987


			Nov-Jan 2015			30939215.6539055			73.2946776046


			Dec-Feb 2015			31048667.9774275			73.4302118057


			Jan-Mar 2015			31097666.3279114			73.4868842599


			Feb-Apr 2015			31052787.5139684			73.4380407644
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			 			Series 1			Series 2


			 2005 Q1			94.7			94.5109780439


			 Q2			95.3			95.1097804391


			 Q3			96			95.8083832335


			 Q4			96.4			96.2075848303


			 2006 Q1			98.4			98.2035928144


			 Q2			98.1			97.9041916168


			 Q3			98.2			98.003992016


			 Q4			98.9			98.7025948104


			 2007 Q1			98.4			98.2035928144


			 Q2			99.2			99.001996008


			 Q3			99.9			99.7005988024


			 Q4			100			99.8003992016


			 2008 Q1			100.2			100


			 Q2			99.9			99.7005988024


			 Q3			98.9			98.7025948104


			 Q4			97.8			97.6047904192


			 2009 Q1			96.2			96.0079840319


			 Q2			97			96.8063872255


			 Q3			97.8			97.6047904192


			 Q4			97.5			97.3053892216


			 2010 Q1			98.8			98.6027944112


			 Q2			98.8			98.6027944112


			 Q3			99.4			99.2015968064


			 Q4			99.1			98.9021956088


			 2011 Q1			98.9			98.7025948104


			 Q2			100.2			100


			 Q3			100.9			100.6986027944


			 Q4			100			99.8003992016


			 2012 Q1			100.5			100.2994011976


			 Q2			98.9			98.7025948104


			 Q3			98.9			98.7025948104


			 Q4			99			98.8023952096


			 2013 Q1			97.7			97.50499002


			 Q2			98.6			98.4031936128


			 Q3			98.5			98.3033932136


			 Q4			99			98.8023952096


			2014 Q1			98.1			97.9041916168


			Q2			98.6			98.4031936128


			Q3			99.1			98.9021956088


			 Q4			99.1			98.9021956088


			2015 Q1			99.4			99.2015968064
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			 			Average regular weekly pay growth (3 month average)			CPI inflation


			Mar 01			3.9			0.8639308855


			Apr 01			4.5			1.1840688913


			May 01			4.9			1.6094420601


			Jun 01			5.1			1.7148981779


			Jul 01			5.1			1.5086206897


			Aug 01			5.3			1.8318965517


			Sep 01			5.2			1.2820512821


			Oct 01			5.0			1.2834224599


			Nov 01			4.8			0.8537886873


			Dec 01			4.7			1.0672358591


			Jan 02			4.6			1.6146393972


			Feb 02			4.7			1.5037593985


			Mar 02			4.8			1.6059957173


			Apr 02			4.7			1.3829787234


			May 02			4.4			0.8447729673


			Jun 02			4.3			0.6322444679


			Jul 02			4.2			1.0615711253


			Aug 02			3.9			1.0582010582


			Sep 02			3.5			0.9493670886


			Oct 02			3.2			1.2671594509


			Nov 02			3.2			1.4814814815


			Dec 02			3.0			1.6895459345


			Jan 03			3.1			1.3771186441


			Feb 03			3.1			1.5873015873


			Mar 03			3.1			1.4752370917


			Apr 03			3.0			1.4690451207


			May 03			3.1			1.2565445026


			Jun 03			3.1			1.0471204188


			Jul 03			3.0			1.3655462185


			Aug 03			3.1			1.3612565445


			Sep 03			3.4			1.4629049112


			Oct 03			3.6			1.3555787278


			Nov 03			3.7			1.3555787278


			Dec 03			3.9			1.246105919


			Jan 04			3.8			1.3584117032


			Feb 04			3.7			1.25


			Mar 04			3.4			1.1422637591


			Apr 04			3.4			1.1375387797


			May 04			3.5			1.4477766287


			Jun 04			3.6			1.6580310881


			Jul 04			3.7			1.3471502591


			Aug 04			3.8			1.3429752066


			Sep 04			3.8			1.1328527291


			Oct 04			3.8			1.2345679012


			Nov 04			3.8			1.4403292181


			Dec 04			3.9			1.641025641


			Jan 05			4.0			1.6494845361


			Feb 05			4.1			1.646090535


			Mar 05			4.3			1.9507186858


			Apr 05			4.3			1.9427402863


			May 05			4.3			1.9367991845


			Jun 05			4.2			1.9367991845


			Jul 05			4.3			2.3517382413


			Aug 05			4.3			2.3445463812


			Sep 05			4.5			2.4439918534


			Oct 05			4.4			2.337398374


			Nov 05			4.3			2.1298174442


			Dec 05			4.0			1.9172552977


			Jan 06			4.0			1.9269776876


			Feb 06			4.0			2.1255060729


			Mar 06			4.1			1.8126888218


			Apr 06			3.9			2.0060180542


			May 06			3.8			2.2


			Jun 06			4.0			2.5


			Jul 06			3.9			2.3976023976


			Aug 06			3.7			2.4900398406


			Sep 06			3.5			2.3856858847


			Oct 06			3.7			2.4826216485


			Nov 06			3.8			2.6812313803


			Dec 06			4.0			2.9702970297


			Jan 07			3.9			2.6865671642


			Feb 07			3.9			2.775024777


			Mar 07			3.9			3.0662710188


			Apr 07			4.0			2.7531956735


			May 07			4.1			2.5440313112


			Jun 07			4.1			2.4390243902


			Jul 07			4.3			1.8536585366


			Aug 07			4.6			1.749271137


			Sep 07			4.7			1.7475728155


			Oct 07			4.4			2.0348837209


			Nov 07			4.2			2.1276595745


			Dec 07			4.0			2.1153846154


			Jan 08			4.1			2.2286821705


			Feb 08			4.1			2.5072324012


			Mar 08			4.1			2.3992322457


			Apr 08			4.4			2.966507177


			May 08			4.2			3.3396946565


			Jun 08			4.0			3.8095238095


			Jul 08			3.6			4.4061302682


			Aug 08			3.4			4.7755491882


			Sep 08			3.3			5.2480916031


			Oct 08			3.4			4.4634377968


			Nov 08			3.4			4.071969697


			Dec 08			3.3			3.1073446328


			Jan 09			3.1			3.0331753555


			Feb 09			2.9			3.1044214487


			Mar 09			2.5			2.9053420806


			Apr 09			2.2			2.3234200743


			May 09			2.1			2.216066482


			Jun 09			2.0			1.8348623853


			Jul 09			1.9			1.7431192661


			Aug 09			1.6			1.549680948


			Sep 09			1.4			1.0879419764


			Oct 09			1.2			1.5454545455


			Nov 09			1.1			1.9108280255


			Dec 09			1.1			2.8310502283


			Jan 10			1.4			3.4038638454


			Feb 10			1.6			3.0109489051


			Mar 10			1.8			3.3697632058


			Apr 10			1.7			3.7238873751


			May 10			1.6			3.342366757


			Jun 10			1.3			3.2432432432


			Jul 10			1.6			3.0658250676


			Aug 10			2.0			3.1418312388


			Sep 10			2.2			3.0493273543


			Oct 10			2.3			3.133393017


			Nov 10			2.3			3.2142857143


			Dec 10			2.2			3.730017762


			Jan 11			2.2			4.0035587189


			Feb 11			2.2			4.3401240035


			Mar 11			2.1			4.0528634361


			Apr 11			2.1			4.465849387


			May 11			2.1			4.458041958


			Jun 11			2.3			4.1884816754


			Jul 11			2.1			4.4619422572


			Aug 11			1.8			4.5256744996


			Sep 11			1.7			5.2219321149


			Oct 11			1.8			5.0347222222


			Nov 11			1.9			4.8442906574


			Dec 11			1.9			4.1952054795


			Jan 12			1.6			3.5928143713


			Feb 12			1.6			3.3955857385


			Mar 12			1.6			3.4716342083


			Apr 12			1.8			3.0176026823


			May 12			1.8			2.7615062762


			Jun 12			1.8			2.4288107203


			Jul 12			1.9			2.5963149079


			Aug 12			2.0			2.4979184013


			Sep 12			1.9			2.1505376344


			Oct 12			1.7			2.6446280992


			Nov 12			1.4			2.6402640264


			Dec 12			1.3			2.7115858669


			Jan 13			1.2			2.7250206441


			Feb 13			1.0			2.7914614122


			Mar 13			0.8			2.7823240589


			Apr 13			0.9			2.4410089504


			May 13			1.0			2.6872964169


			Jun 13			1.1			2.9435813573


			Jul 13			1.0			2.693877551


			Aug 13			0.9			2.6807473599


			Sep 13			0.8			2.6720647773


			Oct 13			0.8			2.1739130435


			Nov 13			0.8			2.0900321543


			Dec 13			1.0			2


			Jan 14			1.3			1.8488745981


			Feb 14			1.4			1.7571884984


			Mar 14			1.3			1.6719745223


			Apr 14			0.9			1.7474185862


			May 14			0.7			1.506740682


			Jun 14			0.7			1.9062748213


			Jul 14			0.8			1.5898251192


			Aug 14			0.9			1.503164557


			Sep 14			1.2			1.261829653


			Oct 14			1.6			1.2608353034


			Nov 14			1.8			0.9448818898


			Dec 14			1.7			0.5490196078


			Jan 15			1.6			0.3157063931


			Feb 15			1.9			0


			Mar 15			2.3			0


			Apr-15			2.7			-0.1
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			 			Real Net Household and NPISH Adjusted Disposable Income (RNHADI) per head			Column1			Column2


			1997			12783


			1998			13168


			1999			13583


			2000			14519


			2001			15232


			2002			15675


			2003			16150


			2004			16288


			2005			16579


			2006			16750


			2007			16978


			2008			17054


			2009			17569


			2010			17456


			2011			16880


			2012			16956


			2013			16803


			2014			16741
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			 			Employment (LHS, millions)			Unemployment rate (RHS, %)


			2007			29.4			5.3


			2008			29.6			5.7


			2009			29.2			7.6


			2010			29.2			7.9


			2011			29.4			8.1


			2012			29.7			8.0


			2013			30.0			7.6


			2014			30.7			6.2


			2015			31.2			5.4


			2016			31.5			5.1


			2017			31.6			5.2


			2018			31.7			5.3


			2019			31.9			5.4


			2020			32.1			5.4










Microsoft_Excel_Worksheet7.xlsx

Sheet1


			 			Average earnings			RPI inflation			CPI inflation			Output per hour


			2009			1.5			-0.5			2.2			-1.497005988


			2010			1.7			4.6			3.3			1.7223910841


			2011			1.0			5.2			4.5			1.7928286853


			2012			1.7			3.2			2.8			-0.8806262231


			2013			1.6			3.0			2.6			-0.0987166831


			2014			2.6			2.4			1.5			0.2964426877


			2015			2.2			0.9			0.1			0.8866995074


			2016			3.6			2.1			1.1			1.7578125


			2017			3.9			2.8			1.6			2.3032629559


			2018			3.9			3.1			1.8			2.4390243902


			2019			4.1			3.1			1.9			2.1978021978


			2020			4.4			3.2			2			2.1505376344
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			 			Column1


			Spring 2009			-19


			Summer 2009			-10


			Autumn 2009			-3


			Winter 2009/10			-5


			Spring 2010			5


			Summer 2010			2


			Autumn 2010			11


			Winter 2010/11			-3


			Spring 2011			3


			Summer 2011			-1


			Autumn 2011			-3


			Winter 2011/12			-8


			Spring 2012			6


			Summer 2012			5


			Autumn 2012			7


			Winter 2012/13			5


			Spring 2013			9


			Summer 2013			14


			Autumn 2013			24


			Winter 2013/14			16


			Spring 2014			26


			Summer 2014			23


			Autumn 2014			30


			Winter 2014/15			24


			Spring 2015			25
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			 			Column1


			Winter 2009/10			1.5


			Spring 2010			1.6


			Summer 2010			1.5


			Autumn 2010			1.5


			Winter 2010/11			1.3


			Spring 2011			1.6


			Summer 2011			1.5


			Autumn 2011			1.5


			Winter 2011/12			1.7


			Spring 2012			1.5


			Summer 2012			1.6


			Autumn 2012			1.7


			Winter 2012/13			1.8


			Spring 2013			1.7


			Summer 2013			1.7


			Autumn 2013			1.6


			Winter 2013/14			2


			Spring 2014			2


			Summer 2014			2


			Autumn 2014			2


			Winter 2014/15			2


			Spring 2015			1.8
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Source: CIPD reward management survey, 2014/15
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London Councils HR Metrics Service 

September 2015

2015 Subscriptions to the service

All 33 boroughs subscribe to the service, which transferred to London Councils in January this year. The second instalment of the 2015 subscription fee is being collected now.

HR Metrics Surveys

Recently Completed Surveys include:

· 2015 Pay & Benefits survey  - 28 boroughs took part and the results were sent out on 28th May 2015

· Spring 2015 Terms and Conditions survey – 32 boroughs took part in the survey and the results were sent to Heads of HR only on 28th May 2015

· HR Resources survey – 32 boroughs took part in the survey. The results were sent to Heads of HR only on 29th May 2015.

· Trade Union membership & facility time survey – 31 boroughs took part in the survey. The results were sent to Heads of HR on 27th July 2015.

· CSW surveys (1. Agency pay-rates and 2. Posts/staff pay ranges). Extra analysis provided to Head of HR lead on CSW pay on 28th August 2015. 29 boroughs took part. Results sent out 7th September 2015.

· Human Capital Metrics survey – 33 boroughs took part. The results (on InfiniStats.com) will go final on 11th September 2015.

Surveys in progress or to come in 2015

The timetable for the 2015 surveys and the schedule of responses to surveys currently being conducted are attached. 



An increasing number of surveys will be conducted on InfiniStats rather than through the submission of excel spread sheets. This will be a phased process and may require boroughs to identify training needs.



Epaycheck

The HR Metrics Service provides Epaycheck with pay-range data for Chief Officer posts and average pay-range data for other priority job types including Social Worker job families. 

Epaycheck make their data available to the London boroughs via the HR Metrics Service through a single “group” membership for a single annual subscription fee of £200 payable by the London Regional Employers' Organisation. Two boroughs have also retained their individual membership into 2015-16. 

If other boroughs are interested in having an individual membership of Epaycheck please contact tessa.mapley@londoncouncils.gov.uk. The annual fee is £200, plus a one-off admin fee of £200 on joining.

2015 DfE CSW Workforce Survey

Mark Porter and Tessa Mapley met with the DfE to provide them with the London boroughs’ comments on proposed new questions for the survey. The DfE agreed to make some minor changes in light of the comments, and to attend the December meeting of the Workforce Planning and Information Group to receive feedback on the new questions in light of councils’ experience of completing the 2015 survey (which closes in November 2015). The DfE further agreed to keep the new questions (and further new questions/format changes for the 2016 survey) under review in light of comments it receives.

				London Councils HR Metrics Service 2015 Timetable of Surveys









		Survey Title

		Summary

		Date sent out

		Deadline for returns



		Pay & Benefits

		Pay ranges, benefits and recruitment/retention difficulty for 40 key job families

		26th January 2015

		6th March 2015 (ext'd to 20th April 2015)



		Analysis of DfE CSW Workforce data

		CSW numbers, turnover, agency use etc.

		February/March 2015

		N/a - based on copies of LBs returns to the DfE survey



		HR Resources

		HR team FTEs. Also round-up of HR/Payroll systems in use and other computer applications and external providers.

		2nd March 2015

		31st March 2015 (ext'd to 20th April)



		T&Cs Spring

		Terms and Conditions in place and changes being considered.

		9th March 2015

		10th April 2015 (ext'd to 24th April)



		TU Membership and Facilities Time

		TU Membership + Collection of the data required by the Localism Act Transparency Regulations (2014 guidance) on facility time.

		30th March 2015

		8th May (ext’d to 15th June)



		CSW Agency Workers Pay Rates

		CSW agency rates being paid by LBs, categorised by job-type/level.

		April 2015

		15th June 2015 (extended to 31st July 2015)



		CSW Posts/Staff Max Pay Packages

		CSW pay packages by job-type/level

		April 2015

		15th June 2015 (extended to 31st July 2015)



		Human Capital Metrics

		Staff numbers, diversity profiles, sickness absence, length of service etc

		14th May 2015

		26th June 2015 (ext’d to 24th July)



		HR Outputs

		HR Casework, recruitment, training course attendance data, appraisals etc.

		June 2015

		21st  August 2015 (deadline extended until 11th September 2015)



		CO Pay & Benefits

		Pay and Benefits of Chief Officers by occupational category and level

		August 2015

		25th September 2015



		CSW Agency Workers Pay Rates

		CSW agency rates being paid by LBs, categorised by job-type/level.

		October 2015

		TBC



		CSW Posts/Staff Max Pay Packages

		CSW pay packages by job-type/level

		October 2015

		TBC



		T&Cs Autumn

		Terms and Conditions in place and changes being considered.

		October 2015

		November 2015



		Pay & Benefits

		Pay ranges, benefits and recruitment/retention difficulty for 40 key job families

		November 2015 (TBC)

		January 2016







Timescales depend on councils providing data by the deadline. Dates may change. Each borough should ensure that the data it provides has been produced in accordance with the survey guidance; and reflects the true position within their council.









		Borough Name

		TU Membership & Facility Time 

		Children's Social Care Survey 1 - Agency

		Children's Social Care Survey 2 - Pay packages of posts/staff

		Human Capital Metrics

		HR Outputs (deadline 21st August 2015)

		Chief Officers' Pay & Benefits (deadline 25th September 2015)



		Barking & Dagenham

		

		x

		

		

		

		



		Barnet

		

		

		

		

		

		



		Bexley

		

		

		

		

		

		



		Brent

		

		

		

		

		

		



		Bromley

		

		

		

		

		

		



		Camden

		

		

		

		

		 

		



		City of London

		

		x

		x

		

		awaited 

		



		Croydon

		

		

		

		

		awaited 

		



		Ealing

		

		

		

		

		

		



		Enfield

		

		

		

		

		

		



		Greenwich

		

		

		

		

		

		



		Hackney

		

		

		

		

		

		



		Hammersmith & Fulham

		

		

		

		

		awaited 

		



		Haringey

		

		x

		x

		

		awaited 

		



		Harrow

		

		

		x

		

		

		



		Havering

		

		

		

		

		

		



		Hillingdon

		x

		

		

		

		

		



		Hounslow

		

		

		

		

		awaited 

		



		Islington

		

		

		

		

		

		



		Kensington & Chelsea

		

		

		

		

		awaited 

		



		Kingston

		

		

		

		

		

		



		Lambeth

		

		

		

		

		awaited 

		



		Lewisham

		

		

		

		

		

		



		Merton

		

		

		x

		

		awaited 

		



		Newham

		

		

		

		

		

		



		Redbridge

		

		

		

		

		

		



		Richmond

		

		

		

		

		

		



		Southwark

		

		

		

		

		

		



		Sutton

		

		

		

		

		awaited 

		



		Tower Hamlets

		

		x

		x

		

		

		



		Waltham Forest

		

		

		

		

		awaited 

		



		Wandsworth

		

		

		

		

		

		



		Westminster

		

		

		

		

		awaited

		







tessa.mapley@londoncouncils.gov.uk - direct line: 020 7934 9939
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