Commissioning for
Personalisation

The view of Havering Joint
Commissioner



Personalisation

e Associated with Personal budgets

e Whole Life approach

eQutcomes and Evidence based
eExtended family and community input

e Evaluating and remodelling/
Commissioning ( Investment)



Personalised Commissioning Approach

Partner engagement including providers
Engage service users, carers
Evaluation

Data collection

Data analysis

Policy direction

Option appraisal

Policy decisions
Commissioning plans
Procurement and contracting
Review......



Personalisation in Havering

e Joint CAMHS Transformation plans

e Development of Local Offer/EHC/SEND

e Cross sector complex issues panel

e Contract Reviews ( Children & Adults)

e CHC framework- integration with EHC

e Tackling social isolation ( community navigaor)
e Developing provider capacity



View on challenges
* Integration can be complex
e Joint Commissioning
e Governance Arrangements
e Financial Commitments

e Resources



