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PAY & EMPLOYEE RELATIONS FORUM

MINUTES OF MEETING – 10 MAY 2015
PRESENT
Susan White


LB Barnet
Donna Sexton


LB Bexley

Claire Chiagoro

LB Camden

Meryl Wade


LB Hackney

Ian Morgan


LB Haringey

Elaine Harris


LB H&F/RB K&C

Pat Edwards


LB Islington

Phil Weight


LB Lambeth

Gill Moss


LB Lewisham

Eloh Agbahowe

oneSource

Ann Finch-Smith

LB Tower Hamlets

Stuart Petrie


LB Waltham Forest

Debbie Williams

London Councils

APOLOGIES FOR ABSENCE
Apologies were received from Michelle Coleman (Barking & Dagenham), Lorraine Barlow (Bexley), Barbara Plaw (Bromley), Colin Chadwick (Croydon), Christiana Kyriacou (Haringey), Ros Doyle (Hounslow), David Ward (Kingston) and Chris Fagan (Redbridge).
APPROVAL OF MINUTES 

The minutes of the meeting held on 3 December 2014 were approved.
MATTERS ARISING 

There were no matters arising from the Minutes.
REVIEW OF NETWORK – future work plan, delivery of projects
As you will be aware the focus of this meeting is to review the Terms of Reference for the group and discuss future priorities and agenda items.  At a recent Heads of HR meeting there was broad agreement that it would be valuable if the network focused more on future pay and T&C policy work both in sharing ideas, knowledge and experiences as well as delivering some tangible outcomes that support local workforce development.  Jo Brown (Camden HRD) volunteered to be the strategic theme lead.

To enable us to think about future agenda items colleagues in attendance were asked to highlight what their borough is currently working on.
Waltham Forest
Reward Strategy incl contribution pay/PRP – how are we rewarding

Hackney

Flexible working and maximising potential benefits
Islington

Timewise accreditation




TUPE – bringing service back in-house

Bexley


TUPE 



Reviewing of T&C’s (e.g. overtime, standby allowance, car parking, 



reducing redundancy payments to statutory uncapped)

Lambeth

Flexible working to support moving to new town hall in 2017



Timewise, car parking, TUPE - bringing ALMO back in-house,



Social Work recruitment

Camden

Just gone through a major restructure




Chief Executive pay




Right first time review (transactional)



Benchmarking pay

oneSource

Revisiting T&C’s – Part III – about to start negotiating with TU’s



Zero hour contracts




Claims from in-house staff following Bear judgement

Barnet


TUPE




Major move – downsizing from two sites to one




Unified pay grading and T&C’s



Sick pay



Reviewing policies




Social Workers – seniors and team leaders

Haringey

New reward strategy

Tower Hamlets
Chief Executive pay – 3 statutory officers are currently interims



T&C’s




Zero hour contracts




In-house resourcing agency (reducing external agency staff, 



getting local people in to jobs)



Flexible working to support moving to new town hall
Lewisham

Exploring mutual – starting with the Youth Service



Public health harmonisation




Children’s social care




Currently recruiting to 3 senior posts




T&C’s

H&F/K&C

Pay disparity across Tri-boroughs




Pay not being competitive – programme managers, commissioners




PRP at LBHF for senior managers – new administration have asked




for it to be reviewed

The group highlighted the following three most common themes that could form the agenda items for the next meeting of the network.   These could be in the form of discussions and/or colleagues working on individual areas in sub-groups.

· T&C’s – although this information is currently collected through the HR Metrics Service it would be helpful to know what individual boroughs are looking at changing and what challenges they are experiencing.

· Reward –    what do we mean by reward and what are our challenges?
              -     what a rewards package would look like and how it will be managed
              -     job families/profiles

· reward and benefits strategies – benefits with rewards


· Flexible working – what issues would there be?
                           - comparative data on different policies


It was agreed that colleagues email Debbie Williams a copy of their latest Flexible Working policy.  The policies will be uploaded on to the London Councils website for all to view and compare.

Claire Chiagoro, LB Camden, is currently undertaking a range of benchmarking and asked if colleagues would be will willing to share salary grades/pay and if possible a copy of job descriptions for the following roles:

· Programme Managers (Senior level)

· Planners

· Commissioners (Senior level)

· IT – analysts and senior project managers

· Transformation (Business change)

Colleagues to email Claire direct at: Claire.chiagoro@camden.gov.uk 
LONDON COUNCILS UPDATE
The latest update on national pay and NJC future work, London Living Wage and CELC sponsored work.   Please contact Selena Lansley if you wish to discuss this update or any London workforce matters further.

Final Update on Local Government Services 2014-15 Pay

· Chief Executive and Chief Officer Pay: agreement has been reached for an increase of two per cent on guaranteed FTE basic salary of £99,000 or less (as at 31/12/14).  This pay agreement covers 1 January 2015 to 31 March 2016.


· Soulbury and Youth & Community Pay: The pay agreements have been reached. This is 2.2% on all pay points for all and on London and fringe area allowances.

· Deletion of SCP 4 & 5 GLPC inner pay spine: The decision was agreed at the GLPC on 12 March by both the Employers and Trade Unions to delete two additional lower points from the GLPC inner London pay spine as of 1 October 2015 so that it aligns with GLPC outer London and NJC pay spines.

· On the 22 April the National Employers’ Side rejected a further pay claim for 2015/16 from UNISON.
Local Government Services 2016-17

· Strong political and managerial support for improving the return rate for the LGA annual earnings survey has been demonstrated.  The survey was sent out on Monday 20 April. A letter from the LGA to all chief executives was also sent via London Councils. The GLPC and Heads of HR have made a commitment to support this work as the London pay spines are linked to the NJC pay award and therefore it is critical for effective negotiations. The LGA have indicated that last time 13 responses where received from London (39%, compared with 46% nationally); this was the lowest by type of authority. It was quite a dip from 22 in 2012 and 23 in 2011, both of which were above average.  The survey return deadline was 11 May.

	     As of 13 May the LGA had received responses from 16 boroughs and are still waiting to hear from  Barnet, Croydon, Ealing, Enfield, Harrow, Hounslow, Islington, Kingston, Lambeth, Richmond, Southwark, Tower Hamlets and Waltham Forest.

	


· UNISON is currently consulting its branches on a pay claim for 2016/17 that they intend to lodge in June. The potential claim is for, “deletion of NJC pay points below £7.88 per hour (SCPs 6-10) and a flat rate increase of £1 per hour on all other pay points”. The claim would apply the deletions to NJC pay points to the GLPC pay spine – i.e. to delete Inner and Outer pay points SCP 6-10.)’
· Until the 2010 increase in the London Living Wage (LLW), all the pay points on the GLPC pay spines were above the LLW.   The 4 November 2014 LLW increase to £9.15 an hour combined with the pay award until March 2016 meant that spine points 3 - 8 (inner) and 5-11 (outer) fell below the LLW as the table below demonstrates.

	Inner London
	Hourly rate (£)
	LLW gap
	Outer London
	Hourly rate (£)
	LLW gap

	Scp 5*
	8.75
	 40p
	Scp 5*
	8.65
	50p

	Scp 6
	8.80
	 35p
	Scp 6
	8.68
	47p

	Scp 7
	8.89
	 26p
	Scp 7
	8.70
	45p

	Scp 8
	9.09
	 6p
	Scp 8
	8.75
	40p

	Scp 9
	9.29
	 - 14p
	Scp 9
	8.83
	32p

	Scp 10
	9.44
	 - 29p
	Scp10
	8.97
	18p

	Scp 11
	9.92
	 - 77p
	Scp 11
	9.06
	9p

	Scp 12
	10.09
	 - 94p
	Scp 12
	9.23
	-8p


*Deletion of Scp 5 from 1 October 2015

· As of 1 November 2014 the UK Living wage was £7.85 and the London Living Wage is £9.15 per hour.  The Living Wage rate is recalculated and any new rate announced in November of each year.

Local Government Service Future Work Briefing

The attached document ‘LGS future work briefing’ is the LGA briefing which was shared with Heads of HR and GLPC (employers and unions) with the aim of stimulating debate around where London wants to be in relation to pay strategy and thinking through the implication of this.  The debate continued at the National Association of Regional Employers (Regional Chair Members) meeting on the 15th April where in summary continued support was reported for national pay bargaining with limited confidence expressed around the likely success of developing a productive joint agenda with the unions at this current time.  Support was voiced for work that identified the key future national workforce priorities starting from an employer’s perspective. There was a broad consensus that the Living Wage should remain at a local decision making level.  
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The Joint NJC is attending a workshop to discuss the common purpose and future work programme on 28 May.  I and other Regional Employer Organisation Directors have also been invited, with Cllr Claire Kober (LGA Workforce Board Chair) and Sir Steve Bullock, Mayor of Lewisham attending.   External workforce related speakers have been invited.  

Chief Executive London Committee (CELC) Update
CELC commissioned HoHR to work on common priority areas (see below).  An update was provided to CELC at their Away Day in March 2015.  

1. Endeavour to reduce the false competition for social care workers, especially children’s.  

So far 15 Boroughs have signed and returned the Memorandum and two boroughs have stated that they will not.  The latter are concerned about the deliverability of the Memorandum or about the impact were authorities to be adjudged to inadequate. Further discussion will be undertaken to reassure authorities that progress can be made whilst recognising that authorities must have the ability to react to their local circumstances.    

Another 3 or 4 boroughs have indicated that they will sign but have not yet returned a copy of the Memorandum.  It is considered practicable that 20 boroughs can be achieved.  A launch of the Memorandum through the media is planned when all boroughs have indicated their intentions. 

Further work has been undertaken on drawing up detailed protocols to further define how elements of the Memorandum will be implemented and these are beings shared with HR colleagues prior to wider discussion.  Details of agency providers are being compiled to allow discussions to take place with agencies at Bexley on 4 June (boroughs have been invited) about how they can support the implementation of the Memorandum.  


Heads of HR have also attended meetings with similar partnerships in the West Midlands and East of England to share approaches and develop further links.  In the West Midlands 14 authorities have implemented a rate cap for agencies which is being observed, and have also implemented a central system of referencing to improve the quality and consistency of references for locums.  

2. Future Employability

Background: Heads of HR were asked to look at what additional support could be provided for those groups vulnerable to redundancy that could also reduce overall costs.
This is a substantial work stream. To move to the next stage, some short term funding (£1000 minimum per borough) has been requested to help reduce redundancy costs and very importantly support employability amongst those lower skilled staff made redundant.  Chief executives where reminded that the average cost of one redundancy is approximately £10,000.  

London Living Wage (Please check attached showing status of your borough)
The attached summary that is shared with the GLPC Union Side (attached) shows that overall 27 London boroughs are or have agreed to pay directly employed staff the minimum of the LLW (11 boroughs are accredited as Living Wage Employers).  Kingston is currently considering a policy and the remaining four authorities have decided not to take any action at this stage.  
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PROGRESS REPORT ON HR SURVEYS AND EPAYCHECK
The attached update report, schedule of responses to surveys and HR metrics service timetable of surveys where tabled.  If colleagues have any questions please email them via Debbie Williams.
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ELECTION OF NEW CHAIR/VICE-CHAIR
There were no volunteers for the role of Chair and Vice-Chair for the network.
Agreed that Stuart Petrie will feedback the outcome of today’s meeting to the Heads of HR on 5 June.
ANY OTHER BUSINESS
There was no further business.
DATE OF NEXT MEETING
16 September 2015 (10am-12.30pm)

FUTURE MEETING DATE
2 December 2015 (10am-12.30pm)
�
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Future work of the NJC for Local Government Services


As part of the agreement on pay for 2014-16, the NJC agreed that councils and their workforce need collective agreements that: 


· reward employees fairly and recognise the diverse needs of the workforce


· attract, retain and train people with the skills needed for the future


· enable local service providers to react more quickly to changing circumstances


· facilitate effective partnership working and collaboration across organisations


· remove or modify existing barriers to ensure employees can move more easily between different public sector employers


The national employers are keen to seek the views of their stakeholders as to what actions at national level would best enable this agenda to be taken forward.  At present it appears unlikely that that landscape exists for any ‘trades’ to be done around ‘Part 2’ conditions. With regard to ‘Part 3’ conditions too much change has happened at local level to enable a critical mass of support to be found for any specific national changes.    However, the ability to do deals as national level that create the environment to achieve change locally remains an important objective of national bargaining.

The Employers propose that discussions should take place with a view to developing additional clauses for the Green Book that facilitate local negotiations on issues where at the moment the agreement is silent. To be of much use, such clauses would really need to “mandate” local discussions in some realistic way. However, the Employers recognise that in order to provide staff with the fairness and consistency that are the hallmarks of the national agreement any agreed clauses must also set some realistic boundaries for discussions. We would welcome views as to issues on which councils may want such clauses

We would welcome thoughts from councils on what activity they may wish to see that reflects all the above bullet points, but think that on the issue of pay it would be helpful to set out a bit more context and ask some questions to prompt regional discussions


We believe that the sector faces three main on-going issues around pay which merit longer-term strategic thinking:


1. What to do for the lowest paid in the context of continued budget restraint?

· At what point (if ever) does the number of councils applying the Living Wage mean that this should be addressed (although not necessarily specifically adopted) as part of the NJC settlement? 


· Can deleting pay points at the bottom of the spine on an occasional basis have its limit, if so, when will it be reached?


· Is there support for putting the sector in a position whereby it no longer has to react to shifts in the NMW?


· When will bottom-loaded deals and/or the Living Wage start to have a significant impact on the differentials of 1st line supervisors? Has this happened already? Is some reconfiguration of the NJC spine part of any solution?

· We have regularly been told by councils that there is no market case for bottom-loaded deals, but the ‘moral’ arguments about the lower paid have held sway during a lengthy period of austerity.  Will this continue to be the case?


· Is it realistic to look at a major re-structuring of the pay spine in the current climate, knowing that it would be likely to add more to the pay bill than any percentage increase that could realistically be considered by the employers in the coming years? Will the sector be prepared to finance such a transformation alongside the continuing redundancy costs of restructuring? Can a persuasive business-case be made?


2. How to attract, retain and reward middle-ranking professional specialists who may look elsewhere as the economy recovers? 

· Although many higher-skilled segments of the labour market remain slack despite the economic recovery, it would be unwise to assume that we will not experience recruitment and retention problems in areas at some point in the relatively near future. To what extent can national action be part of any solution when problems arise? 


· For a number of good reasons, including minimising equal pay risks, local government operates fairly short grades, so many skilled staff are now at the top of their grades and have received only modest basic pay increases.  Is this a problem? Can it only be addressed in a local context?

· Are councils happy with the range of the NJC spine – would they prefer greater flexibility by shortening it, or a benchmark for greater consistency by expanding it? 


· What national action (if any) can strengthen the “deal” for skilled specialists?  


3. How to reward the most senior staff in the light of continued political and public interest in top public sector salaries? Although this is outside the remit of the NJC it is part of the bigger picture on pay

· Is there any appetite for the earn-back recommendations made by Will Hutton?


· Is any national settlement on pay increases for senior employees still relevant?


· Do national pay increases for senior staff still provide useful ‘cover’?

· Is robust regional/national data on pay for senior managers the main thing councils want from regional/national employers?  


The data challenge at local, regional and national level


Finally, the sector needs access to authoritative data covering:

· The total pay bill including those authorities who have local bargaining


· Accurate spine point data to inform national pay negotiations – this is particularly the case at the lower end where the impact on the Living Wage is difficult to identify.


· This data should include the (non-teaching) schools workforce.  We recognise that this is often difficult to gather unless schools buy-in to a payroll service and is difficult to track year-by-year as a result of schools moving to Academy status. 


· Market pay rates for senior (and indeed middle-ranking jobs). The LGA is working in partnership with regional employers to enhance the “Epaycheck” system for this purpose and is recommending that all councils should join the database.


It is recognised that the resources councils have to respond to national surveys have reduced significantly in recent years, this has meant that the number (and quality) of responses received to national data requests has also reduced. Therefore we would like any regional debates on future activity to recognise that both epaycheck and the LGA’s earning surveys should be actively supported to assist in evidence-based decisions being taken by both individual councils and the national employers.
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London Councils HR Metrics Service 

May 2015



2015 Subscriptions to the service

The HR Metrics Service which conducts surveys of the 33 London boroughs transferred to London Councils on 1st January 2015. Confirmation has been received from all 33 boroughs.

HR Metrics Surveys

Recently Completed Surveys include:

· Children’s Social Care – Agency Workers – numbers and rates by job-type as at 30th September 2014. 33 boroughs responded to the survey (City of London provided a nil return). Results were circulated to Heads of HR on 19th February 2015.

· Children’s Social Care – Posts – numbers and pay packages by job-type as at 30th September 2014. 30 boroughs provided data. Results were circulated to Heads of HR on 19th February 2015.

· Department for Education CSW Workforce survey – results have been provided to boroughs that provide copies of their returns.

Surveys in progress or to come in 2015

The timetable for the 2015 surveys and the schedule of responses to surveys currently being conducted are attached. 



An increasing number of surveys will be conducted on InfiniStats rather than through the submission of excel spread sheets. This will be a phased process and may require boroughs to identify training needs.



Epaycheck

In July 2014, the HR Metrics Service provided Epaycheck with London average pay-range data for Social Worker job families at levels 0 to III. 

The survey service provided Epaycheck with London-average pay data for key Chief Officer posts in April 2015. Epaycheck later asked for “raw” data” with council’s names to analyse for a report they are publishing on CO pay. No data will be published with borough names. Heads of HR have been asked to let Tessa Mapley know by 20th May 2015 if they would prefer that their data not be provided to Epaycheck, or if they would like to see a copy of the data for their council that would be provided first. 

Epaycheck will make their available to the London boroughs via the HR Metrics Service through a single “group” membership for a single annual subscription fee of £200 payable by the London Regional Employers' Organisation.

Three boroughs have chosen also to retain their individual membership into 2015-16. These boroughs are being invoiced for 2014-15 Epaycheck fees (£100 or £200 per subscribing borough depending on the date they joined). 

The fees for 2015-16 are £200 per borough. New agreements will be sent out soon to the three boroughs for their membership from 2015-16 onwards.

				London Councils HR Metrics Service 2015 Timetable of Surveys









		Survey Title

		Summary

		Date sent out

		Deadline for returns



		Pay & Benefits 

		Pay ranges, benefits and recruitment/retention difficulty for 40 key job families

		 26th January 2015

		6th March 2015 (ext'd to 20th April 2015)



		Analysis of DfE CSW Workforce data

		CSW numbers, turnover, agency use etc.

		 February/March 2015

		N/a - based on copies of LBs returns to the DfE survey



		HR Resources

		HR team FTEs. Also round-up of HR/Payroll systems in use and other computer applications and external providers.

		 2nd March 2015

		31st March 2015 (ext'd to 20th April)



		T&Cs Spring

		Terms and Conditions in place and changes being considered.

		 9th March 2015

		10th April 2015 (ext'd to 24th April)



		TU Membership and Facilities Time

		TU Membership + Collection of the data required by the Localism Act Transparency Regulations (2014 guidance) on facility time.

		30th March 2015

		8th May



		CSW Agency Workers Pay Rates

		CSW agency rates being paid by LBs, categorised by job-type/level.

		 April 2015

		TBC



		CSW Posts/Staff Max Pay Packages

		CSW pay packages by job-type/level

		 April 2015

		TBC



		Human Capital Metrics

		Staff numbers, diversity profiles, sickness absence, length of service etc

		 14th May 2015

		26th June 2015



		HR Outputs

		HR Casework, recruitment, training course attendance data, appraisals etc.

		 June 2015

		 August 2015



		CO Pay & Benefits

		Pay and Benefits of Chief Officers by occupational category and level

		 August 2015

		 September 2015



		CSW Agency Workers Pay Rates

		CSW agency rates being paid by LBs, categorised by job-type/level.

		 October 2015

		TBC



		CSW Posts/Staff Max Pay Packages

		CSW pay packages by job-type/level

		 October 2015

		TBC



		T&Cs Autumn

		Terms and Conditions in place and changes being considered.

		 October 2015

		 November 2015



		Pay & Benefits

		Pay ranges, benefits and recruitment/retention difficulty for 40 key job families

		 November 2015 (TBC)

		 January 2016





Timescales depend on councils providing data by the deadline. Dates may change. Each borough should ensure that the data it provides has been produced in accordance with the survey guidance; and reflects the true position within their council.











		HR Metrics Service - Schedule of Survey Responses



		Borough Name

		Pay & Benefits (deadline extended to 20th April 2015)

		HR Resources (deadline extended to 20th April 2015)

		Terms & Conditions (ext'd deadline 24 April 2015)

		TU Membership & Facility Time (deadline 8th May 2015)

		Children's Social Care Survey 1 - Agency (deadline 22 May 2015)

		Children's Social Care Survey 2 - Pay packages of posts/staff (deadline 22 May)



		Barking & Dagenham

		

		

		

		awaited 

		awaited 

		awaited 



		Barnet

		

		

		

		 

		awaited 

		awaited 



		Bexley

		x

		

		

		

		awaited 

		awaited 



		Brent

		

		

		

		 

		awaited 

		awaited 



		Bromley

		

		

		

		 

		awaited 

		awaited 



		Camden

		

		

		

		 

		awaited 

		awaited 



		City of London

		x

		

		x

		

		nil return

		nil return



		Croydon

		

		

		

		 

		awaited 

		awaited 



		Ealing

		x

		

		

		awaited 

		

		



		Enfield

		

		

		

		 

		

		



		Greenwich

		

		

		

		 

		awaited 

		awaited 



		Hackney

		

		

		

		 

		awaited 

		awaited 



		Hammersmith & Fulham

		

		

		

		awaited 

		awaited 

		awaited 



		Haringey

		

		

		

		awaited 

		awaited 

		awaited 



		Harrow

		

		

		

		awaited 

		awaited 

		awaited 



		Havering

		

		

		

		  

		awaited 

		awaited 



		Hillingdon

		

		

		

		awaited 

		awaited 

		awaited 



		Hounslow

		

		part

		

		awaited 

		awaited 

		awaited 



		Islington

		

		

		

		

		awaited 

		awaited 



		Kensington & Chelsea

		

		

		

		awaited 

		awaited 

		awaited 



		Kingston

		

		

		

		 

		awaited 

		awaited 



		Lambeth

		x

		later

		

		awaited 

		awaited 

		awaited 



		Lewisham

		

		

		

		awaited 

		

		



		Merton

		x

		

		

		awaited 

		awaited 

		awaited 



		Newham

		

		

		

		awaited 

		awaited 

		awaited 



		Redbridge

		

		

		

		 

		awaited 

		awaited 



		Richmond

		

		

		

		 

		awaited 

		awaited 



		Southwark

		

		

		

		

		awaited 

		awaited 



		Sutton

		

		

		

		 awaited 

		awaited 

		awaited 



		Tower Hamlets

		

		awaited

		

		 

		awaited 

		awaited 



		Waltham Forest

		

		

		

		 

		awaited 

		awaited 



		Wandsworth

		

		

		

		

		

		 



		Westminster

		

		

		

		 

		awaited 

		awaited 







tessa.mapley@londoncouncils.gov.uk - direct line: 020 7934 9939

jon.rowney@londoncouncils.gov.uk  - direct line: 020 7934 9935
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London Living Wage – summary of the position in London local authorities





Implemented arrangements specifically to address this



Barnet

Brent*

Camden*

Croydon

Ealing*

Enfield*

Greenwich*

Haringey

Harrow

Hillingdon

Hounslow*

Islington*

Lambeth*

Lewisham*

Merton

Newham

Redbridge 

Richmond

Southwark*

Sutton 

Tower Hamlets*

Waltham Forest

Wandsworth (as of 1.10.15)

		



		





Other arrangements in place that mean it is not an issue

Barking & Dagenham pays a Local Living Wage of £9.20 per hour

Hackney - pay points not used at present but remain within the structure

Hammersmith & Fulham – has a Minimum Earnings Guarantee that is above the LLW

Westminster – lower pay points are not currently used





To be considered

Kingston





Considered and will not be taking any action at this stage

Bexley

Bromley

Havering

Kensington & Chelsea









1




