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The Local Government Pension Scheme  
Flexible Retirement Policy

1 
Introduction 

1.1 
The London Borough of Islington values the knowledge, experience and skills of all its employees.  We are committed to having a flexible approach to retirement and recognise the benefits that it can have for both employees and the council as a whole. 

1.2 The work on past retirement policy already allows employees   to apply to continue to work over the age of 65 and potentially up to the age of 75, should they so wish.  

1.3 The Flexible Retirement Policy allows employees who are members of the Local Government Pension Scheme (LGPS) to apply to reduce their working hours or pay grade (stepping down) and to draw pension benefits accrued up until the transfer to flexible retirement.

2 
Flexible Retirement Policy 

2.1 Flexible retirement occurs where an employee draws their pension and carries on working, either at a lower grade (stepping down) or on reduced hours.  

2.2 It is available to Local Government Pension Scheme (LGPS) members who are aged 55 or over (including those working beyond the age 65) and who, with the Council’s consent, reduce their hours or grade.  Subject to necessary approvals, such employees may also be able to draw their local government pension whilst continuing to work.  In addition they can remain in the Local Government Pension Scheme until the day before their 75th birthday, building up further benefits in the scheme. 

3
Eligibility

3.1
In order to apply for the flexible retirement scheme an employee must:

· be aged 55 or over, and

· have 3 months total membership of the LGPS, and

· complete the Flexible Retirement Request Form, and

· obtain the consent of the line manager and Head of Service/Chief Officer.

The proposed reduction in salary, through either reduced hours or level of responsibility, must involve as a minimum either a 30% reduction in hours, or two grades difference in salary.

3.2 As an alternative to the last option, an employee may apply for a job at a lower grade and/or on reduced hours through open competition for a post through the council’s normal open recruitment process and if successful make a request for pension benefits under the flexible retirement scheme.  In such cases the employee’s new department must agree to the application and the request form should be authorised by the new employing department.

4
Procedure

4.1
Any employee wishing to work reduced hours and/or at a lower grade (stepping down), must first put their request in writing to their line manager by completing the flexible retirement request form (see Appendix B).  In the first instance the line manager will consider the request and the business case for supporting it.  The manager may give provisional approval where they consider that: 

· there is no detrimental effect on service delivery; and

· there is available alternative work at the lower grade or that the role can be carried out within the reduced hours or that suitable alternative arrangements can be made to cover the work; and 

· the arrangement is fair and equitable to other team members 

4.2
Appendix A contains points that the manager may wish to bear in mind when considering a request and Appendix B the application form.
4.3 If the line manager provisionally supports the request, the form should be forwarded to the Pensions Section where estimated pension figures will be calculated.
4.4 If, having received the figures, the employee wishes to proceed the line manager should obtain the agreement of their Head of Service / Director / Corporate Director, who will authorise the request.

4.5 
No application for flexible retirement will be agreed at Head of Service / Chief Officer level in the absence of the line manager’s support and necessary financial information from HR and the Pension Section.

4.6
Following the recommendation of the Head of Service / Chief Officer the employee should be advised in writing of the outcome.  This should normally be within 28 days of the original request.

4.7 HR Express will amend and reissue the employee’s contract of employment to reflect the new hours and/or grade as approved.

4.8 Employees requesting to draw their pension following appointment to a lower grade (stepping down) or reduce hours through open recruitment should seek the approval of their new line manager.

4.9
The policy for flexible retirement is as follows: -


Each case is treated on its merits, based on the needs of the service at the relevant time taking into account all relevant considerations including the grounds on which the application for flexible retirement is made, requirements of service provision, length of service, and capital cost of the strain on the Pension Fund.  
4.10 
If an application for flexible pension is refused and the employee wants to appeal please see Appendix C. 
5 Receiving Pension Benefits Whilst Working 

5.1 In all cases, employees must receive information as to how flexible retirement will affect their net pay and pension entitlement.  This is important, as an employee’s pension may be actuarially reduced if paid before age 65.  In addition, any job held while in receipt of pension benefits may attract a higher rate of tax.  While the Council will provide necessary pay and pension figures, the employee should be encouraged to seek independent financial advice.  The employee may also seek advice from the Employee Assistance Programme.  (See section 8 below for details.)

5.2 An employee who is granted flexible retirement under this scheme maintains continuity of service for terms and conditions of employment, including redundancy.  

5.3 An employee granted flexible retirement can continue in employment under the flexible retirement scheme until they reach the Council’s normal retirement age, which is currently 65.  An employee who reaches the age of 65, who wants to continue working can apply to remain working under the work on past retirement scheme.  

6. 
Pension Implications For Working Reduced Hours Or Stepping Down 

6.1
Where an employee varies their working arrangements their pension entitlements will continue to accrue.  Pension rights accrued before the reduction in hours or grade will be unaffected by the change.  The employee’s pension following the change may however be affected where, for example, special payments are no longer paid in the new role.  Employees who opt for flexible retirement should obtain information from the Pensions Section about how their benefits might be affected and also seek independent financial advice. 

6.2 Working part–time prior to, or in a lower grade prior to, the normal retirement age may also affect an employee’s ill-health benefits or redundancy and compensation payments if they subsequently retire on health grounds or are made redundant or leave on efficiency grounds.  Employees should contact HR Express / Pension Section to obtain further information about how these might be affected. 

7.
Long Service Retirement Award

7.1
Eligibility for the long service award on retirement will be awarded on retirement from the council rather than when an employee takes up the flexible retirement option.

8
Flexible Retirement Policy Changes 
8.1 
This policy will be reviewed in the light of the operation of the scheme and in line with legislative changes and also changes to the Local Government Pension Scheme.

9
Further information

9.1
If you would like further information on this policy, please contact your HR Business Partner or the Pensions Section.

9.2 To access the Employee Assistance Programme phone: 0800 243 458 or visit http://www.workplaceoptions.co.uk/member-login.asp
The login and password details are: Client ID: Islington Password: employee.
9.3 There is also further information about personal financial management on izzi at:

http://izzi/alfresco/web/izzi/newsevents/freetime/managing_your_money/ 

9.4
Trade union members can also obtain advice from their trade union.  Contact Vaughan West, GMB on 0207 527 3805 or Jane Doolan, Unison on 0207 527 8298.

Flexible Retirement

Appendix
A

Manager’s checklist

Where an application is received for flexible retirement the manager should: 

· discuss the application with the employee concerned and also advise them of the importance of seeking independent financial advice; and

· send the request form to the Pensions Section for the form to be processed; and 

· discuss the estimate returned from the Pensions Section with the Head of Service / Chief Officer; and

· advise the employee of the outcome in writing within 28 days of the original request being submitted.

· If the application is to proceed the completed Flexible Retirement Request Form signed by both the employee and the Head of Service/Chief Officer should be sent to the Pensions Section.  A copy of the form should also be sent to HR Express with a covering note confirming the changes to be made to the employee’s contract.  Following this notification HR Express will issue a revised contract to the employee reflecting the changes in employment status. 

Factors for the manager to consider

The line manager and Head of Service/Chief Officer should have regard to the following when considering a request for flexible retirement:

· the needs of the service and whether service delivery will be affected either positively or negatively; and 

· the cost implications i.e. will this result in cost savings or increased costs? and 

· whether the service will be able to function properly if flexible retirement were to be granted; and 

· whether it will help avoid redundancies and associated costs; and

· whether it will help to facilitate reorganisations; and

· whether it will enable the council to retain or attract a balanced age profile within the workforce; and

· whether it will enable the service to retain valuable experience/knowledge which might otherwise be lost e.g. from an individual leaving; and 

· giving consideration to succession planning and talent management, including whether flexible retirement would be beneficial in enabling a successor to be trained; and 

· any special personal circumstances of the applicant including caring responsibilities for a relative (child, parent etc) partner etc.

Where flexible retirement is agreed, the council will not waive any actuarial reduction in an employee’s pension benefits.  In circumstance where there would be a cost to agreeing an employee’s flexible retirement (when he or she meets the 85 year rule) this cost will be charged to the relevant department and will be recovered within a 3 year period (in the same way that redundancy costs must be recovered).
Flexible Retirement Request Form





Appendix B
Section A
Flexible retirement option – To be completed by the employee
I wish to apply for Flexible Retirement and I would like to work as follows:

	Option(s)
	Details of the request



	On a lower grade, (step down) and/or 


	

	Reduced hours


	

	Proposed date of change


	


Section B
Employee Details - To be completed by the employee
	Name 
	

	Job Title
	

	Service Area


	

	Unit


	

	Current Grade


	
	Employee No:

	Current Hours of Work


	

	Name of Line Manager


	

	Date of Request


	

	Special personal circumstances for consideration (if applicable)
	

	What impact do you think this request  will have on your work unit?*
	

	Have you discussed this application with your immediate work colleagues?*
	


*Please complete unless applying for a post via the council’s open recruitment procedures (See section 3.2 of this policy)

Section C
Line Manager’s Recommendation - To be completed by the manager
	Name
	

	Job Title
	

	I do/do not support this application.

Reasons:


	

	Signature


	

	Date


	


Following the line manager’s initial recommendation this form should be forwarded to the Pensions Section for a pension estimate calculation.  (See Section D)

Section D
Pension Estimate - To be completed by the Pensions Section
	Pension


	

	Lump Sum
	

	Capital cost of Pension Strain:


	

	Name of Pension’s Officer and date
	


Pensions Section should return this form to the line manager named in section C above for submission to the relevant Head of Service/Chief Officer.

Section E

Head of Service/Chief Officer
I acknowledge the above costs and confirm that the above named employee can be considered for the flexible retirement policy as detailed in this application with 

effect from:  ……………………..

Name:

Designation:

Signature:







Date:
Section F

Employee Acceptance   
I wish to proceed with my application for flexible retirement with effect from: ……………

I confirm that I have obtained independent advice about the financial implications /do not need such advice **

I acknowledge that this is not a temporary change to my working conditions and am aware of the financial implications of my decision. 

Name:

Designation:

Signature:







Date:

** Delete as appropriate



Appendix C
The Local Government Pension Scheme Internal Dispute Resolution Procedure (IDRP) – flexible retirement

Where an individual makes application to the Service Area for flexible retirement, the decision of the Service Area is notified in writing and, if the request is refused, must state:

· The name and job title of the person who will conduct the first stage of the IDRP.

· That the individual has six months from the date of the written decision in which to make a stage 1 appeal.  

· That any appeal must be made in writing, and needs to set out the grounds for the appeal.

A decision on a stage 1 appeal must be given in writing within two months of receipt of the individual’s written appeal.  If the appeal is refused, the letter must:

· Make reference to the right of a stage 2 appeal to the ‘administering authority’.  
· State that the Pensions Advisory Service (an independent non-profit organisation that provides free information), is available at 11 Belgrave Road, London, SW1V 1RB to give assistance with unresolved difficulties.
· Inform the individual that a stage 2 appeal must be made in writing within six months from the date of the stage 1 decision, to include copies of all relevant documentation and grounds for the stage 2 appeal.

1  Responsibility for determinations under stage 1 of the appeal procedure will rest with a person to be specified by the body that took the decision which is being appealed.  An appeal against a decision regarding flexible retirement would be determined at Assistant Director level within the Service Area.

2
Where the appellant is dissatisfied with the decision under stage 1, he / she will be able to refer the matter to stage 2. Responsibility for determinations under stage 2 of the appeal procedure will rest with the administering authority.  A second stage flexible retirement appeal would be determined by Legal Services.







When Sections A – F of this form have been completed please return to the Pensions Section.  A copy should also be sent to HR with a note from the line manager confirming the changes to be made to the employee’s contract of employment.





**I confirm that I have obtained independent advice about flexible pension. 


or


**I do not need such advice





**Please delete as appropriate





Signature:								Date:
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