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	Summary
	The Draft Car Club Strategy (Appendix 1) has been jointly developed by members of the Car Club Coalition.  The Coalition includes representatives from the industry and key stakeholders including London Councils, GLA and TfL.  
The draft Strategy, the analysis behind it and the action plan are not yet complete or agreed between the Coalition.  Its purpose at this stage is to get an early reaction to the direction of travel from TEC members.  There will be further work between now and March when a final draft will be brought back to TEC for further consideration. Please note that this draft has not yet been approved by the Mayor or the Deputy Mayor for Transport.  

The aim of strategy is to enable the growth of car clubs as a mainstream sustainable transport option and alternative to private car ownership, helping to address a number of challenges faced by London in the coming years, including population growth, congestion and environmental issues. 

The Coalition has identified barriers to achieving the significant growth needed to become a mainstream mode of transport, which include parking availability, public awareness and policy/governance constraints.  The Strategy seeks to address these barriers and sets out specific actions that will be undertaken by the respective members of the coalition. 

Members’ comments are invited during this meeting and boroughs will be specifically circulated to give a further opportunity to comment.   

	
	

	Recommendations
	The Committee is asked to REVIEW  the Draft Car Club Strategy 


	

	


1.
Background

Car clubs and flexible car sharing offer a cost-effective alternative to car ownership for both private and commercial customers, providing access to shared vehicles to members on a pay-as-you-drive basis. The promotion of car clubs was identified in the Roads Task Force report in 2013 as one of a number of demand management measures which can reduce overall car dependence by making access to cars more flexible, therefore reducing pressure on road space, including parking space. Car clubs can also bring wider benefits such as improved air quality through use of cleaner vehicles (particularly if electric vehicles are used in the fleet) and a greater use of sustainable transport options.  
London has one of the largest car club markets in Europe but car clubs are not yet a mainstream sustainable form of transport.  The sector is currently innovating rapidly with new operators entering the field and there is considerable potential for growth, particularly with respect to one-way and flexible car sharing which has seen rapid growth in cities like Paris and Berlin.  This strategy has been developed through a collaborative approach between the various commercial and public sector players to accelerate the growth of the sector in London and take car clubs from a niche service to a mainstream transport option.  If this growth is achieved, there is potential to achieve benefits including reduced pressure on parking spaces, improved access to cars without private ownership and reduced emissions.  Parking is an important requirement for car clubs, so the boroughs have a key role to play in unlocking the potential growth of the sector and achieving these benefits.

The Car Club Coalition was established in September 2014 as an outcome of the Car-Lite event on 10 July.  It includes representatives of the car club operators, London Councils, GLA, TfL and industry.  Since its inception, the Coalition has met regularly to develop a Car Club Strategy for London, which will be owned by the industry but endorsed by all parties in the Coalition.  Fortnightly meetings, facilitated by TfL and London Councils, have been held to discuss the evidence base, to identify the challenges for the industry and to agree on necessary actions to overcome these challenges.  The Draft Car Club Strategy, attached at Appendix 1, is the result of these meetings.  
Comments from members on the Draft Strategy are invited during this Committee meeting and boroughs can continue to give comments in writing until 11 January 2015.  Please send comments to Rhona Munck, rhonamunck@tfl.gov.uk.  If any boroughs would like to participate in the next stages of drafting the Strategy at an officer level, please inform Rhona Munck. 
It should be noted that sections of the draft are currently greyed out as these have not yet been agreed by the Coalition and are still subject to ongoing development: 

· Analysis and validation of the appropriate ambition for car club membership in London. The coalition intends to set a feasible yet challenging ambition for growth in car club users by a specific point in time.  

· Identification and qualification of the benefits for London

· Development of potential parking management solutions

Further work will be undertaken on these sections and the results included in the final draft of the Strategy. The Coalition would welcome input from the boroughs on these matters. 
Following discussion and comments from the Transport and Environment Committee on this draft, the Car Club Strategy will be revised by the Coalition before being approved by the Deputy Mayor for Transport.  It is intended that the final draft will be presented to the Transport and Environment Committee on 12 March 2015 for approval. 
2.
Financial Implications for London Councils

There are no financial implications to the boroughs. 
3.
Legal Implications for London Councils

There are no legal implications to the boroughs.
4.
Equalities Implications for London Councils

None
5.
Background Papers

None
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