London Heads of Human Resources

Notes of the Workshop held on Friday 8 March 2013
In attendance

	Marj Keddy (Chair)
	Redbridge
	Pauline Moore
	Hillingdon

	Martin Rayson
	Barking & Dagenham
	Mary Ann Lord
	Kensington & Chelsea

	Sarah Murphy-Brookman
	Barnet
	Steve Sherman
	Lambeth

	Marcelle Moncrieffe-Johnson
	Brent
	Andreas Ghosh
	Lewisham

	Charles Obazuaye & Emma Reader
	Bromley
	Brenda Whyte
	Newham

	Zoe Hoskin
	Camden
	Ian Stedman
	Richmond

	Tim Strong
	Enfield
	A Finch
	Tower Hamlets

	Joanne Meagher
	Greenwich
	Carolyn Beech
	Westminster

	Caroline Anderson
	Hackney
	Libby Grant
	City of London

	Steve Davies
	Haringey
	Selena Lansley
	London Councils

	Jon Turner
	Harrow
	Debbie Williams
	London Councils

	Caroline Nugent
	Havering
	
	


	
	
	Action
	Progress

	1.
	Apologies

	
	Apologies were received from Nick Hollier (Bexley), David Veale (Ealing), Debbie Morris (Hammersmith & Fulham), Anne-Marie Scott (Hounslow), Sheila West (Kingston), Nana Amao-Buahin (Lambeth), Dean Shoesmith (Merton/Sutton), Bernard Nawrat (Southwark) and Simon Kilbey (Tower Hamlets).

	
	

	2.
	Notes of last meeting

	
	The notes of the meeting held on 18 January 2013 were agreed.

	
	

	3.
	Matters arising

	
	Carolyn Beech informed colleagues that Internship Programme Framework Agreement was progressing through tendering stage.  Interviews to be held in April 2013.

There were no further matters arising from the minutes


	
	

	4.
	Presentation:  The Barnet Experience  – Sarah Murphy-Brookman, Barnet

	
	Sarah presented the Barnet experience in transitioning to a commissioning operating model and workforce implications.

Sarah’s presentation covered:
· The changing face of Barnet
· Gloom and optimism

· Looking forward

· HR actions 2010 to 2013

· OB partners

A copy of Sarah’s presentation is attached.
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	5.
	Public Health Update – Louise Hall, NHS London

	
	Louise gave a brief update on the following:
·      HR Workshop held in London in February

·      Core Transfer Scheme, protections and MoU’s

· Final stage of agreeing staff transfer list
· Confirmation that all on schedule for correct payroll run from 1 April.

· Reminder that appointments letters for Directors of Public Health need to be signed by PH England by 15 March.  If these are not returned then the full new recruitment process will need to be followed from 1 April 2013.

Louise agreed to respond to questions about the expected use of MoU’s and any information about the expectation of unions representing the Public Health staff being accommodated in any local collective bargaining arrangements.

	LH
	

	6.
	Pan London Redeployment Platform – Caroline Anderson and Jon Turner

	
	Nineteen London boroughs have now formally signed up and returned contracts.

Next step is to organise a meeting of those borough colleagues who will be ‘operational managers’ for the system back at base to be taken through the process and the database.   The meeting will be held at London Councils offices, date to be arranged. 

	
	

	7.
	HR2HR – Selena Lansley

	
	Selena circulated the attached, which is an introduction to what HR2HR is.
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The concept of HR2HR is that London Councils will support a half day meetings so colleagues can talk through important issues with a trusted peers and gain some external feedback on the boroughs HR service.  The agenda will be set by the host Head of HR.

Selena highlighted:

· Working with Marj Keddy to match Heads of HR

· Meetings will be confidential

· Tried and tested model with Chief Executives but needs to be tailored to Heads of HR

· Process currently being tested with Steve Davies.  Caroline Anderson and Marj Keddy have agreed to be the test ‘visitors’ for Steve.  Meeting arranged for end of March 2013.

If colleagues have any further queries please contact Selena Lansley.


	
	

	8.
	E-Paycheck and Haringey HR Metrics  Update – Steve Davies

	
	E-Paycheck

Training recently taken place at Haringey for those London boroughs who have signed up for the service.  

Only four boroughs have signed contracts to date, can those remaining please sign up in the next few weeks.   

If anyone has any queries or would like further details contact Tessa Mapley LB Haringey.

Haringey HR Metrics
Steve highlighted to colleagues that a sub-group of the Workforce Planning Group had recently met to develop a smarter suite of metrics for London, which should give us a better insight in to our resources.   Further information will be available in the next few months.

Reminder to those colleagues who had not signed up to date for the HR metrics service for 2013 to do so asap.
Attached for information an update report from Steve Davies
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	9.
	Project Athena

	
	The following updates were given by Martin Rayson:
· One Oracle – the solution validation process is almost at an end – as of 11 March a possible six London boroughs can sign-off.  Implementation date in November 2013.

The project has been a challenging experience and hopefully we will be able to an in-depth evaluation of the process.  


· Midland Trent – Setting up a technical working group which will meet for the first time in the next few weeks.

The principles have been agreed with those taking on Midland.

· Northgate – One Cedar project is now not moving forward.  A lot of work and commitment has been done but the cost has played a part in this project not moving on.


· SAP – still jointly procuring but no longer pursuing with a joint platform, but are still pursuing with the joint procurement.


Heads of HR were recently invited to a meeting regarding the Athena Project where a discussion took place around the early learning coming out of the project.   There was agreement that a discussion need to be had around what we need going forward.  It was suggested that an external facilitator be invited, possibly Peter Reilly, IES.

Selena informed colleagues that Ernest & Young had been appointed to review Capital Ambitions funding and look at future efficiencies.

	The Chair requested that a cost comparison of all the boroughs involved be undertaken.  Martin Rayson agreed to do.
	

	10.
	Terms & Conditions

	
	Haringey, as part of the HR Metrics service, has recently circulated the latest results of this survey.

Selena informed colleagues that findings of this survey would not be shared with Members at the GLPC meeting scheduled for 18 March 2013.   
It was agreed that this information is politically sensitive and if Members requested for the findings to be shared then Selena will only share information on national topics e.g. car allowance, sickness etc. 


	
	

	12.
	London Councils Update

	
	A copy of the London Councils update for March is attached for information.
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	11.
	CLG Supplementary Guidance on Pay Policy – Caroline Anderson

	
	An exchange of information took place regarding boroughs responses to GLC’s supplementary guidance.

Pay Policies 2013
Agreed that colleagues send a copy of this year’s pay policy to Debbie Williams for uploaded on the London Councils website.




	Sarah agreed to circulate the brief response that CLG had provided to queries.
	

	11.
	Any Other Business

	
	Future Agenda Topics 

Selena asked colleagues if they had any topics they would like discussed at future Heads of HR meetings.  Selena suggested the following:

1. IDS pay trends

2. Tri-borough – the story so far

3. Leadership – mapping out what LB’s have done

4. Future leadership approaches and styles – PPMA – Andreas/Martin

5. NHS Mid-Staffordshire report – how this might apply to London local government

6. Bromley – sharing experience of coming out of National terms and conditions

Those in attendance preference for the next few meetings were 3, 4 and 5 above.

	
	

	12.
	Date of Next Meeting

	
	Friday 26 April 2013, 10am-1pm, at London Councils offices.

Future meeting dates:

24 May 2013 (10am-1pm)

12 July 2013 (10am-1pm) 

13 September 2013 (10am-1pm)

11 October 2013 (9.30am-1pm)

22 November 2013 (10am-1pm)
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Introducing HR2HR
What is HR2HR?

HR2HR is a support and challenge programme which aims to facilitate the self-improvement of
London boroughs’ HR functions utilising the experience, skill and knowledge of the Heads of HR
{HHR) network. it builds on the “tried and tested’ formula used by chief executives

They have said that framing, describing and listening to challenges in a lightly structured ‘space’ with
a trusted and respected peer has proved helpful in tangible ways, both to Host and Visitor.

HR2HR is an opportunity for Heads of HR to
e focus on areas of perceived weakness, frustration, perplexity or particular challenge

hold informed and confidential discussions

generate insights, ideas and share experience in response to live concerns

¢ augment existing network meetings, iocal and regional groupings

strengthen relationships that may promote future joint working, or problem sharing and solving.

The focus of HR2HR is on the Host authority — that is, an authority that has self-nominated and sets
the agenda based on areas that it feels would benefit from exploration, with others who have an
external yet informed perspective. There will be one or two Visitors to each Host. They will not face
the heavy burden once associated with peer reviews; instead they will receive a summary of key
information {from London Councils) to provide context, be pointed to a small number of documents,
and the Host authority will provide material to specifically iliuminate their agenda. The primary
inputs from the parties are thoughtfulness, curiosity, openness and a two-three hour meeting.

The Programme

London Councils manages the overall programme, warking with the Chair of the HHR Network. On
an annual basis, the programme will be opened and HHR will be asked to nominate themselves as
Host and/or Visitor. It is anticipated that approximately one third of London authorities will host
each year. Over time priority will be given to those who have not recently hosted unless an authority
is facing specific risks/challenges or if, for instance a new HHR has been appointed.

Once matched, Hosts and Visitors will receive a letter setting out their responsibilities. They will
agree a meeting date (including with London Councils), the Host will draw up the agenda, and
London Councils will collate the Key Information Summary. These will be made available to the
Visitor(s) two weeks before the meeting. During the meeting, London Councils will record keys
matters, actions and any agreements which will be confidential to the Host.

Once the round of HRZHR is complete, London Councils will collate and analyse the programme
evaluation and report to the Chair of the HHR Network. A report reflecting common themes and
matters of particular interest from the round will also be produced without identifying particular
authorities for the HHR Network.
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HR2HR delivery cycle
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Other Peer Support Programmes

Peer support programmes operate for Directors of Adult Social Services (DASS), Directors of
Children’s Services (ALDCS), Directors of Finance and Chief Executives. The last two on this list
operate in a very similar, light touch, way to HR2HR.

London DASS: A programme involving alf London boroughs, over a rolling three year programme. A
small team of visiting peers spend three consecutive days at the host borough, working through a
structured and consistent agenda. These are designed in a similar way to the LGA’s Corporate Peer
Challenge. A pilot of this programme is underway and due to be reviewed in April 2013,

ALDCS: A programme across alt London Children’s Services on a reciprocal peer basis. This is part of a
broader sector led improvement package for Children’s Services, and is funded through the national
LGA/ DfE Children’s Improvement Board. This programme is currently being reviewed to determine
if it needs to be given additional rigour and consistency of approach.

Society of London Treasurers and Chief Executives’ London Committee: These two peer
programmes, championed by the Chair of the respective networks, operate with peers volunteering
themselves to be either a host or visiting peer. The host then determines the agenda set againsta
fist of common questions, Both are run by London Councils which collates refevant background
information to assist the visiting peer in their role.
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Heads of HR Meeting – 8 March 2013

Update Report on:


· Haringey providing HR survey metrics for the London boroughs

· Epaycheck

Steve Davies, Head of HR, Haringey Council


1. Purpose of report


1.1. Provide updates on:


1.1.1 Haringey providing HR survey metrics for the London boroughs 

· Working Group reviewing the HR metrics surveys

· Service agreement renewal


1.1.2 Epaycheck

· Superuser training


· SLAs

2. Haringey providing HR survey metrics for the London boroughs

2.1 Working Group reviewing the HR metrics surveys


2.2
The findings of the recent audit were discussed at the Workforce Planning & Intelligence group meeting on the 24 January 2013. A working group was established to review the data currently collected and explore the provision of additional surveys on HR performance, OD and employee engagement. 

2.3
The working group met on 28th February 2013 and made good progress in identifying a set of metrics that would provide the most useful benchmarking information for HR across the London boroughs. The group will also be reviewing guidance/definitions and coming up with proposals for the most effective and accessible means of collecting and reporting survey results.

2.4 Service Agreement Renewal 


2.5
The agreement for Haringey to run the surveys is up for renewal.

2.6
We are providing new services for 2013, including:


· the deprivation index analysis of the Chief Officers’ Pay Survey, 


· a Web-based survey tool and enhanced reporting of results,


· co-ordinating a London Borough working group reviewing the current surveys and developing new surveys on areas such as HR performance, OD and employee engagement.


2.7
We emailed Heads of HR on 14th February 2013 asking whether they want to sign-up again for the survey service. Ten have responded so far all signing up for the full service in 2013. If you have not yet responded please let us know by 15th March 2013.

2.8
The cost remains at £1800 for the year and will be invoiced in 2 parts – a) January – March £450 and b) April – December £1350.

2.9
There are a few outstanding payments from 2012 and we will be in touch soon about collecting payment.


3. Epaycheck

3.1
We are the regional administrator on behalf of London Councils for Epaycheck, a web-based pay comparison tool providing similar benchmarking to the Pay and Benefits survey.

3.2
Superuser Training

3.3
The training for London Epaycheck superusers took place at Haringey’s offices on 4th and 8th February 2013. Staff from ten boroughs attended the training.

3.4
SLAs


3.5
We have emailed SLAs to the fourteen boroughs that expressed an interest in joining Epaycheck. Four have returned their signed SLAs. If you have not returned your Epaycheck SLA and wish to use Epaycheck please return it by 15th March 2013. If you have decided not to go ahead please let us know.

3.6
Once the signed SLAs have been received, each participating borough's superuser will be set up with a password and logon to access Epaycheck so that they can start loading pay comparison data.

Each Council will be required to provide data on at least template 50 job types (most with 4 levels) and refresh the data at least every six months. 
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The HR Journey

Sarah Murphy-Brookman — 8 March 2013
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The changing face of Barnet

'90 year olds and over' age
group projected to grow by

o O g o population is highly educated
A\
*1 /()gw third highest business start-up rate in London

Barnet is ethnically diverse and grew more diverse in the ten years to 2011

borough population up by 42,000 from 2001 to 2011

45.5% of people in the borough identified themselves as White British,
down from 58.6% in 2001.

The fastest growing age group is

'5 — 9 year olds' with 3
%
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Looking forward

Strategic Commissioning Board (SCB)
Strategic

Commissioning Board

o m

Commiss(igging Group Support Services Delivery Units (DUs)
Adults and Children’s
communities services
SRR Street Scene

Customer Services (CS)

S

Key Predominantly in-house
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HR Actions 2010

e Ulrich model implemented

e All HR stones turned over

e Employee Handbook — legal and decent
¢ IR relationships — re defined

e Managing Organisational Change

« 55% assimilation

« Officer redeployment Committee

e Reduced Severance to 1x Actual
e Reduced Pay protection to a maximum of 1 year

e Flexible Reward Strategy
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HR Actions 2011

e Comprehensive staff support package
e Establish Change BP team
e TU facility expenditure brought in on budget

e Started conversations with SMT about new LBB Reward
structure

e Managed strike action

e TUPE transfer commitments
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HR Actions 2012

e Remuneration Committee established

e TU facility time reduced

e Commissioning Council Structure defined

e Senior Managers invited to apply for new posts
e New SMT Contracts

* Outside Green Book and National Pay negotiations
 Annual leave capped at 30 days — no protection

« Sick pay 6 months full pay, 3 months half pay

e Unified Pay structure work launched
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HR Actions 2013

e NSCSO

 People mobilisation

Tripartite meetings

T&Cs

« Service mobilisation
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Our OB Partners

e The Barnet Group e Capita — Back office functions
. Barnet Homes (Subject to Judicial Review)
* Your Choice « Customer Services
e NSL Ltd * Revs & Bens
* Finance

e London Borough of Harrow

_ * IS/ICT
 Legal — HB Public Law

 Public Health
e Beat Ltd

- Estates Procurement
« Corporate Programmes & One Barnet

« HR
e DRS?
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Questions
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Heads of HR UPDATE -  8 March 2013

PURPOSE

This update provides a tailored brief round up of news for network members on pay and other negotiating reforms for 2013-14, London Living Wage, Public Health transition, and pension auto enrolment along with a brief summary of London workforce improvement projects. Please contact Selena Lansley if you wish to discuss this further.

.

1.
NJC PREPERATIONS FOR NEGOTIATIONS 2013/4

· Unions claim was submitted on 16th October asking for a ‘Substantial flat rate increase across the board’ as a step towards the long term objective of achieving the living wage as the bottom NJC spinal column point.  Reference was also made to the ‘squeezed middle professional and technical managers’.


· The employers response linked any potential pay increase (limited to adding no more than 1% to the pay bill) to changes in T&C’s- referring to car mileage rates (HMRC), sickness schemes (reduce benefit), Arbitration clause (refer matters of dispute) and part 3 of the national agreement.

· The unions declared they were unable to discuss changes to terms and conditions in return for a 1% across-the-board offer.


· National Employers asked the Trade Union Side to consider two options (detailed below and in the Employer Circular - 21 Feb 13)) with a view to securing an eventual agreement. 


Option 1 

1   1.0% on all pay points from 1 April 2013 


2   NJC mileage rates replaced by HMRC Approved Mileage Rates 


3   Unilateral arbitration clause replaced by bilateral reference


4   An increase in the minimum paid leave entitlement from 21 days to 22 days


5   Increase in continuous service entitlement for the purposes of calculation of   


     entitlements to annual leave, occupational maternity leave / pay and occupational

     sick pay from return to service within five years to within ten years of the original  


     transfer.

6  Joint statement providing a list of the issues on which both Sides agree to

    commence immediate serious discussions. 


(NB: all dates for implementation of changes to be agreed as part of final deal)

Option 2 



1.   1.0% on pay points 4 to 10 from 1 April 2013 


2.   0.6% on pay points 11 and above from 1 April 2013 


· UNISON’s NJC Committee met on 27th February to consider the two options tabled by the National Employers.  The Committee’s unanimous decision was to reject both options and to seek to re-open negotiations. The Committee also agreed to carry out a ballot of members via branch consultation meetings. Members will be told that if they too reject both options they must be prepared to engage in national industrial action and / or measures short of industrial action. We do not at this stage have any indication of the likely timescale of this consultation.


· NJC Employers’ Side currently awaiting the outcome of GMB’s and Unite’s NJC Committee meetings due to take place by 6th March.  A verbal update at HHR meeting on 8th March will provide the latest information.  

2. LONDON LIVING WAGE

· Summary analysis of attached appendix shows:

16 authorities have now taken steps to ensure the LLW is paid


For 4 authorities it is not an issue due to their current pay and grading    arrangements


2 are currently considering their position


10 have no plans to implement it for 2013


· Seven London boroughs are recognised as accredited Living Wage employers with a further three also listed as ‘In the process of accreditation’.  The seven London boroughs that are accredited Employers are also required to implement the revised LLW rate within 6 month of the new rate being announced, with the GLA advising that the new rate should be applied as soon as is practicable for others. 

3. 
SUPPLEMENTARY CLG GUIDANCE ON PAY POLICY & 

DESIGNATED INDEPENDENT PERSON PROCESS 


· CLG issued guidance on 20th February  'openness and accountability in local pay' recommending that salaries and severance packages for council officers worth £100,000 or more should be presented to full council so elected councillors have the opportunity to give their democratic consent. In a letter to all council leaders, Mr Pickles stated that he will seek to force councils to comply with this recommendation if they do not do so voluntarily.


· In this letter, the Secretary of State additionally informed leaders that he intends to introduce changes to dismissal and disciplinary proceedings so that councils will no longer be required to appoint an independent investigator to review misconduct by senior officers before they can be dismissed. If a council wishes to discharge a chief executive they will, however, still be required to gain a resolution from the full council; whilst the council will also have to approve the dismissal of a monitoring officer or chief financial officer before the relevant proceedings can be initiated.

To read the DCLG press release, click here. Mr Pickle's letter can be accessed here, and the guidelines referred to above are available here. 


4. 
PUBLIC HEALTH TRANSITION


· London chief executives raised concern in February with London Councils that the transfer schemes will impose protection of staff conditions for 2 years as a result of the HRTPF (NHS forum dealing with HR issues in the NHS reorganisation co-chaired by a NHS person and a Union representative) issuing a statement on 5 February. 


· The final version of the core transfer scheme documentation was sent to Heads of HR and chief executives on 27 February.  The pack of information also included


· A covering letter from Carolyn Downs, Chief Executive of the LGA


· A management FAQ document that we have developed jointly with Department of Health setting out the process and options for councils



· A local Memorandum of Understanding document available as an option for councils


· A letter from the Department of Health to the LGA explaining the reasons for final ministerial decisions on the issue


· The Department of Health diane.bell@dh.gsi.gov.uk have arranged an additional practical HR workshop on the current key issues which will take place on the 5th March.  An email invite to Heads of HR was sent out in early February.

5.
UNIVERSAL CREDIT

· DWP interim view still continues in that TUPE does not apply


· GLA involved in continued high level discussions about the nature of the transfer, design of the local client facing support service and transition costs.   No outcomes to report as yet.

6.      PENSION - Auto Enrolment

The GLPC agreed to share information on boroughs approach to Auto


Enrolment.  The results from a short London Councils survey which 19 boroughs responded to indicated:


.  


· The majority of boroughs had staging dates within the first half of this year


· Eight boroughs had applied for the transitional period to delay automatic enrolment to 1 October 2017


· Two boroughs had brought their staging date forward with a further seven having applied a postponement notice (within maximum period allowed 3 months).  Reasons given included the intention to ease the administrative burden of refunding payments in same tax year


· Average approximate costs were difficult to estimate due to the range of assumptions around the percentage of employers that will ‘opt out’ and the numbers of eligible employees.  Estimated costs given ranged from £0.5 to 2.6 million


· A mixed picture was reflected with some boroughs carrying out joint road shows and others informing the unions of plans and action taken.


7.
REVIEWS OF TERMS AND CONDITIONS


The table that identifies T&C’s issues is currently being updated and will be circulated at the Heads of HR (8th March).  A small number of boroughs have indicated that they wish to remain anonymous on the published table.  Haringey who are updating the table believe that this can be accommodated whilst naming the majority of boroughs.  


8.
LONDON WORKFORCE IMPROVEMENT PROJECTS


· HR2HR – light touch and simple model of peer support and challenge for Heads of HR currently being developed for test and piloting between April and July. 

· London internal job seekers – 20 boroughs signed up so far with implementation plan on HHR agenda.


· CELC report on Future Leadership Development in London – Jo Meagher (Greenwich) is leading the drafting of the report which aims to map out what Leadership opportunities are available within London boroughs and targeted at the sector in order to identify any gaps for development of a pan London solution.  Draft report scheduled to be discussed at HHR on 19 April.

· Epaycheck –national online benchmarking service with training for London taking place in March and SLA / contracts in the process of being signed off.  Haringey to act as the regional lead.


Appendix item 2. Summary approach to LLW

Implemented/implementing arrangements specifically to address this

Barking & Dagenham


Camden*


Croydon


Enfield**


Greenwich


Haringey**


Harrow


Hounslow*


Lambeth*


Lewisham*


Newham


Richmond


Southwark*


Tower Hamlets**


Waltham Forest


Westminster


Other arrangements in place that mean it is not an issue


Ealing* – As a direct employer of staff the Council currently meets the requirements of paying the LLW with no employee paid on the GLPC pay spine currently falling below the LLW.


Hackney - pay points not used at present but remain within the structure


Hammersmith & Fulham – has a Minimum Earnings Guarantee that is above the LLW


Islington* - relevant pay points are not in the grading structure


To be considered in short to medium term

Havering


Brent


Considered and will not be taking any action at this stage

Bexley


Bromley


Redbridge


Sutton


No plans to consider the issue

Barnet


Hillingdon


Kensington & Chelsea


Kingston


Merton


Wandsworth


Key


* Accredited Living Wage Employers :


** Listed as ‘In the process of accreditation’ 
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