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Invitation to Quote for Research and Consultancy Services

R0715b: Young People’s Education and Skills Work Experience polling 
London Councils is committed to fighting for more resources for London and getting the best possible deal for London’s 33 councils. We lobby for local governance for London boroughs, promoting their leadership of local communities and services and argue for the tools necessary for them to do that job. We also act as a catalyst for effective sharing of practice, knowledge, information and services between boroughs.
The Young People's Education and Skills Board which sits in London Councils is the lead strategic body for 14-19 education and training services in London and provides pan-London leadership for 14 to 19 education and training provision in relation to the current and future needs of learners and employers. It supports local authorities in undertaking their statutory functions, and assists other stakeholders in planning, policy and provision. The YPES Board is made up of key stakeholders and is chaired by the Executive Member for Children, Skills and Employment, Cllr Peter John, Leader of Southwark Council.
Young People's Education and Skills works for London's boroughs guiding and supporting them in their local commissioning. Working closely with the London Enterprise Panel (LEP), it brings together key stakeholders from across London to help deliver the region's priorities to influence and shape the learning provision on offer to young people.

R0716b: Young People’s Education and Skills Work Experience Polling
'London Ambitions: Shaping a Successful Careers Offer for all Young Londoners', sets out seven recommendations for the London Ambitions career offer to transform the landscape of careers and employment support for young people across London, regardless of the particular school or college they attend.

The recommendations are included in a report produced in 2015 through London Councils, the London Enterprise Panel and the Mayor of London's Office. The recommendations include access to personalised careers advice, at least 100 hours’ experience of the world of work by the age of 16 and comprehensive, up-to-date information on the jobs market in the capital. It also recommends a ‘London Ambitions Careers Curriculum’, to help young people think about the learning experiences they have during schooling from a workplace perspective.

London Councils’ Young People’s Education and Skills Board has set out in the Annual Statement of Priorities for 2016/17 the need to “radically reform careers work” across London. It is a priority for London that young people should expect to exercise informed choices about their options, to set and make progress towards their own learning goals and reach their potential. London Ambitions provides schools and colleges with a careers curriculum and points to resources to develop and maintain strong partnerships with local businesses. In recent years the education system has delivered transformational change in GCSE results, with London outperforming other regions. The challenge now is for everyone with a stake in London’s education system and economy to transform the careers offer; this cannot be achieved without the support of London’s thriving business community.
Young People's Education and Skills wishes to poll London employers to find out how employers can be incentivised and helped to offer more work experience opportunities to young Londoners with the aim of supporting the latter to obtain jobs and thrive in the labour market.

Background

Although unemployment has decreased significantly over the past 18 to 24 months, the youth employment rate in London remains stubbornly lower than the all-age employment rate. A generation of young people are potentially at risk of missing out on the advantages that the London labour market has to offer as they have limited or no genuine experiences of the world of work during their school years so they are not ready to enter the job market.

The biggest complaint that employers make when asked why they do not recruit young people is that young people lack experience of the workplace. Yet only a minority (about 30 per cent) of UK businesses have offered a work experience placement in the last few years, meaning that young people find themselves in a ‘Catch 22’ situation – they can’t get a job without experience and can’t get experience without a job.

Work experience is key to bridging the gap between education and the world of work. At its broadest and best, work experience can open young people’s eyes to jobs they have never thought of, help inform career decisions, offer a chance to prove themselves to an employer and help instil the attitudes and behaviours expected at work. Recent policy changes have created more demand than ever for work experience placements, so it is imperative that all avenues are explored to encourage many more employers to offer experiences of the world of work.

Employers can use their unique skills to support young people’s transitions to work. They can offer industry insight talks, offer up their time as governors, provide work experience placements, work with local schools to address poor gender representation in their industry, turn their existing job opportunities into Apprenticeship opportunities  for example..

The majority of research that shows us what employers are and are not doing to support young people are national (e.g. the CBI annual survey, the UKCES employer survey). By undertaking this research we will be able to develop a much more granular picture of the support London’s employers are currently offering and the support they feel they need in order to do more.

Research Objectives

The objective of this research is to develop a strategy to increase the number of employers offering experiences of work to young people aged 11 to 19. The research will enable us to identify:

· Employer misconceptions about providing experiences of work.
· Barriers for employers in providing opportunities to young people, particularly young people currently in school or college.
· What employers feel they need out of the experience of offering experiences of work to young people.
· Practical support and changes that could make offering experiences and placements easier.

Successful implementation of London’s careers strategy – London Ambitions – requires employers to work with schools and colleges across London. Existing evidence tells us that only a minority of employers offer experiences of work, yet there is less evidence about what hinders or encourages employers to get involved with work experiences and placements.

This research will enable us to gather London (and potentially borough) data and information on whether employers:

· consider it is their responsibility to provide experiences of work;
· currently provide opportunities;
· support their employees to become school and/or college governors;
· benefit from offering experiences of work and how; and
· receive sufficient support to provide work experiences and work placements.

This research will support the implementation of London Ambitions and help achieve the overarching objective to ensure young people in London can successfully progress to and maintain in work.
Methodology

Due to the nature of the target audience we understand that online polling may be most suitable for this project. The questions have been provisionally drafted by London Councils though we will welcome suggestions from bidders on how to tailor these to obtain the most robust data. Draft questions will be available to bidders once they have confirmed they are submitting a bid.
We seek a suitable sample of London employers and will expect a range of employers covering the following:

· large multinationals;
· SMEs;
· micro-businesses (employers with 9 or fewer employees);
· across all sectors and industries.
We would like guidance from the bidders as to what would be a suitable sample size for this research, given the objectives outlined above. Previous work with this sector indicates that response rates are usually low, so bidders would need to outline how they would maximise responses from a time-poor sector. We would hope that 500-750 responses would be achievable across the range of sectors listed above. Respondents would need to be decision makers that are knowledgeable on their company’s approach and policy towards work experience but we are open to bidders’ thoughts on this approach.
Whilst we are looking for a pan-London survey, it would be helpful to categorise by London sub regions or possibly Business Improvement Districts (vs non BIDS) and for that purpose postcode and/or borough would also be a category that we would need to be taken into consideration.
Bidders must indicate how they would undertake this work and the approach they would take to achieve the sample outlined above and the outcomes required. 
We require the following outputs from the project: 
· Full data tables presented in draft, with the opportunity for London Councils to comment.
· Optional cost for topline/marked up questionnaire. 

· Final data tables in excel and PDF.
· Optional cost for written report.
Project Costs and Timetable

Costs should be clearly presented and be inclusive of all fees, direct and indirect costs, expenses but exclusive of VAT. An example of a clear cost structure is provided in Annex 2. You should indicate based on the timings below how you would envisage the project progressing based on your suggested methodology:
	Activity
	Date

	Deadline for receiving quote
	15 September 2016, 3pm

	Contractors informed of outcome
	w/c 19 September 2016

	Contract awarded
	w/c 19 September 2016

	Draft data provided
	w/c 24 October 2016

	Final data tables
	w/c 31 October 2016

	Final report if required
	w/c 7 November 2016


Reporting Procedures and Project Management

The project manager for this assignment is Selina Young, Selina.Young@londoncouncils.gov.uk, telephone: 020 7934 9742.
London Councils expects to comment on research tools (e.g. questionnaires and/or topic guides) and this should be reflected in your cost and time and general liaison with London Councils.
Quote Requirements 

Bidders should provide the following information in their quote:
a. The size and nature of your organisation and your experience of directly relevant research studies.
b. Proposed methodology and approach to analysis – including size and composition of any samples and justification for approach.
c. An outline of all outputs from the project.
d. Arrangements for project management, reporting and quality control.
e. Research timetable with key milestones, including any risks that may affect the timing or delivery of outputs and contingencies.
f. Clear structure of charges including day/hour rates, time spent on tasks, expenses. VAT will be paid at the applicable rate (an example of a clear cost structure is given in annex 2).
We will evaluate your response against the evaluation criteria given below.
	Evaluation criteria
	Weighting

	1. Understanding of the aims and objectives of the research, the policy context and key issues
	20%

	2. The team’s experience of undertaking similar projects including online polling and employer research.
	20%

	3. A clear methodology and approach to analysis that meets the research aims and objectives, as well as maximising response rates.
	30%

	4. Value for money 
	20%

	5. Equality opportunities (both regarding your organisation and any considerations arising from the research in terms of sample, methodology etc.)
	10%


Format of Quote Response

If you wish to apply, an electronic copy of your quote response with completed FOI and Equal Opportunities documents (available on the website) should be sent by email to Selina.Young@londoncouncils.gov.uk quoting reference number R0716b to arrive by 3pm, Thursday 15 September 2016. 
If necessary, you may seek clarification on the procurement process or the specification by contacting Selina Young on 020 7934 9742 or email at Selina.Young@londoncouncils.gov.uk.
Enquiries will not be answered if received within 2 days of the date for submissions of quotes. Bidders should note that responses to each enquiry will be copied to all organisations bidding (though will not identify the originator of the enquiry) through the London Councils website.     
If you are aware that the submission of your quote may give rise to a potential conflict of interest, please inform the officer to whom you are making the application.

Full instructions to bidders are also provided in Annex One. Bidders are advised to read all instructions before submitting their quote.

Freedom of Information Act

You should be aware that the information you submit may be subject to a request for information. The provision of any information to external parties by London Councils is determined by statutory conditions provided for in the Freedom of Information Act 2000. 
Equality Opportunities

The successful contractor will be required to comply with London Councils Equal Opportunity Policy and bidders should complete the Equal Opportunities Questionnaire with their quote submission.
Annex One: Instructions to bidders

1. Quote Submissions       
1.1 All pages of the bidder’s quote should be sequentially numbered (including any annexes and supporting documents). 

1.2 Bidders are advised to submit quotes by email to Selina.Young@londoncouncils.gov.uk  quoting reference R0716b.
1.3 The quote must not arrive later than the date and time stipulated. Quotes received after that time may not be considered unless the bidder can prove that the quote was dispatched in sufficient time to meet the deadline.

1.4 By submitting a quote, the bidder agrees to keep that quote open for acceptance by London Councils for 90 days following the closing date.

1.5 London Councils does not accept suppliers’ Terms and Conditions. 

2. Amendments to Quote Documents
2.1 Prior to the deadline, London Councils may modify the quote documents by amendments in writing. London Councils may extend the deadline for quotes to allow for significant amendments to be fully assessed and taken into account.

2.2 The bidder may modify the quote prior to the deadline for receipt by giving notice in writing or by email.

2.3 No quote may be modified after the deadline for receipt.

2.4 The contractor may not transfer, assign or sublet the contract, or any part thereof, without the prior written consent of London Councils. If such consent is given the contractor will remain liable for the performance of the contract in its entirely as if such assignment or sublet had not taken place.
3. Quote Charges
3.1 Charges must be in pounds sterling and be inclusive of all costs but can be exclusive of VAT.
3.2 Charges shall be fixed for the duration of the Contract and will not be subject to any variation unless detailed in the Contract document. 

3.3 London Councils shall not be liable for any costs incurred in the production of the quote submission.

4. Quote Evaluations
4.1 London Councils intends to commission the most economically advantageous quote and reserves the right to accept or reject all or any part of any quote.
4.2 London Councils does not bind itself to accept the lowest charged quote.
4.3 London Councils reserves the right to change the timing or any other aspect of the procurement process or to cancel the procurement process at any stage without prior notice. 
5. Intellectual property rights
5.1 All information provided by London Councils shall be treated by the Contractor as confidential except where prior written consent has been given by London Councils that such information may be disclosed. The dissemination of information within your organisation should be on a need-to-know basis.
5.2 All intellectual property rights arising from the work will reside with London Councils.
Annex Two: Example of cost structure

Example of cost table

Below is an example of a clear cost structure. Other cost breakdowns will be accepted; however a clear structure that will allow London Councils to easily assess value for money – including cost per stage and/or days/hours per person - should be used.
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