APPENDIX 1

APPROVAL of VIREMENT (Budget Transfer) – Reviewed 1/7/2017
Request to Director of Corporate Resources
	Subject:


	Virement of Resources from [please state budget head & code] to [
please state budget head & code]

	Action:


	To accept the proposed transfer of budgets provision for 201X/1X.


The following virement(s) is/are requested in accordance with the financial regulations (para 4.1.1) 
The Finance Officer, in consultation with the Chief Executive, is authorised to approve virements up to a maximum of £50,000 in any one instance, provided the total virement to any one budget head in any one financial year does not exceed 

· £50,000 or, 
· either 50% of the receiving budget or,
·  £1,000 if the receiving budget is less than £2,000. 
This applies to all budget heads (please add additional rows as necessary)
	Virement Description
	FROM
	
	TO
	

	
	Code
	Value  £
	Code
	Value  £

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Supporting Evidence 
The virement from [insert description] of [insert £00,000] is based on the latest forecast of commitments against the approved budget of [£00,000]. It is proposed to transfer this to [insert description] as the latest forecast indicates an overspend against the approved budget of [insert £00,000].
(Please provide detailed calculations as this will assist with the request).
Requested by the Corporate Director (please insert):
Signature



Name



Date

Signature



Name



Date
Approval confirmed by the Director of Corporate Resources or one of his authorised representatives

For Corporate Resources Use

Consultation with Chief Executive
 [
] 
Date
EVIDENCE confirmed


[
]
Date

Budget Input Prepared


[
] 
Date
Reconciliation and checked to DOS
[
]
Date


