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London Homelessness Awards: in memory of Andy Ludlow 2016: Guidance notes
This document outlines the sort of information and the level of detail you will need to include in the application form. The numbers relate to the question in the application form, available to download from:
http://www.londoncouncils.gov.uk/thelondonhomelessnessawards
1. Brief description of the services / activities provided.

Give a summary of the project or service with examples of the types of work carried out and the activities undertaken.

2. Why is your project a good candidate for the awards?
The judges are looking for evidence that projects submitted are tackling homelessness in ways that are innovative and unique. Please focus your answers on demonstrating how your project meets these criteria.

3. How can your project be replicated in other parts of London?

The judges are looking for evidence that there is something about your project that either your organisation could replicate in other parts of London or that other organisations could learn from.
4. How do you reach and engage with the people you want to use your service and how do you ensure that your service is accessible?
How do you identify and engage with potential clients? For example:

· are participants referred to you by another agency?
· are there any restrictions on who is eligible?  

· how do you make sure that people who need your services know about them? 
· what provisions do you have in place to ensure that hard-to-reach people can access your services?

· please include available statistical information for 2015/16 and projections for 2016/17 in relation to gender, age, ethnicity, disability and other monitoring information that is relevant to your project

5. Project outcomes 
Outcomes are the wider changes that are caused by the actions of organisations or individuals. Outcomes may relate to behaviour, skills, knowledge, attitudes, values, condition, or other attributes.  For example, an organisation providing housing advice to homeless clients may achieve outcomes such as clients who receive housing advice and support secure temporary / permanent accommodation.
To make sure that the changes in people’s lives are captured over a length of time outcomes should be; 

· specific – tightly defined, relating directly to the issue being addressed

· measurable – provide information that records the situation at the start of the period and at the end

· achievable – can be achieved within the timescale

· relevant – have a strong connection to priorities and activities

· time-bound – set specific time periods. The outcomes we have specified need to be achieved in the lifetime of the project

6. Monitoring and evaluating the service

A project should have a structured approach to monitoring its services and evaluating the outcome so that clients’ progress and needs are reflected. For example:
· regular user surveys should be carried out and the findings analysed and communicated to the clients. The results can also be used to inform your funding partner(s) of your project’s progress

· if you collect day-to-day feedback from clients it is as valuable as formal consultation and should also be analysed
· projects should use a mixture of formal and informal feedback mechanisms e.g. client case files and anonymous suggestion boxes

7. What is the cost of your service?
The judges are looking for evidence that your project represents good value for money in relation to its costs and the number of people it helps. This information can include paid staff and volunteers and any ‘in kind’ gifts.
8. User involvement

The best projects enable service users to become involved with the running and planning of services. For example:

· involving users in running social activities 
· involving users on the management committee
· ex service users could provide training to their peers or undertake research for you on your current users.
9. Working with other agencies

The best projects operate from the view that homelessness does not occur in isolation but as part of a broader range of issues that a client may have to contend with

· tell us about working relationships that you have developed with other statutory and voluntary agencies so that clients can draw on your expertise easily. 
· how do staff from other agencies know what sort of service you can provide?
· how do your partner organisations contribute to the success of the project? 

10. Sharing experience and best practice 

The winner of the Awards will be expected to share learning, experiences and best practice from their project with other organisations in the homelessness and wider third sector. 

You should tell us how you would make sure this happened effectively if you won and what you do at the moment to share the learning and experiences from your projects with your peer organisations.

This could be:

· taking part in networks and forums

· speaking at conferences and seminars

· producing and e-bulletin / newsletter  

11. Spending the prize money 

Tell us how you would spend the prize money should your project win an award. 

Remember that the money must be used to enhance or replicate the services of the project or to develop new services and must not be used for existing staff costs or to pay off existing debts.
The awards are sponsored by the London Housing Foundation, the London borough Housing Directors, and the charities Crisis and Shelter.

