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Award for Excellence – Special Award 2009

In 2008 officers within the Capital Programme Division identified a new opportunity for young Manchester residents to benefit from apprenticeships created under Manchester City Council’s (MCC) multi-million pound Capital Programme. Under the banner of ‘Young People into Construction Initiative’, the team (Terry Burke, Qumer Khan, Joss Underwood) have shown incredible foresight and leadership qualities in developing and implementing this initiative across the Manchester City Council Capital Programme, offering placements with various framework partners. After only twelve months their efforts and early success have been acknowledged through a national GO award Excellence in Sustainability and Social Procurement. 
The new apprenticeship programme has benefited 20 young people in its first year and is having a real, and positive impact on the lives Manchester residents, generating the  following feedback:
· One of the apprentices stated how proud his parents are of his achievements and he was delighted to be paying his way at home.

· Another young man is the father of a young child and this opportunity has enabled him and his partner to have a more positive outlook for their family’s future.

· One of the young women stated that lots of her friends were keen to obtain a placement in the future as they have seen what a difference it has made to this young person being a part of the initiative.
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Making it Work
Targeted Groups: The programme targets certain youth classifications in order to elicit the greatest positive impact and reach those most in need of support.   Those not in education, employment or training (NEET), looked after children (LAC) and black ethnic minority groups (BME) were selected as the priority target groups, thus providing an opportunity for a fulfilling career based in the 
construction services industry, whilst serving the community they live in and helping to create a more self-sufficient lifestyle.

Minimising Barriers to entry: Rather than selecting individuals on the basis of their academic credentials or experience, the ‘Young People into Construction Initiative’ criteria for recruitment is based on relevant competencies such as communication, team working, motivation, commitment and adaptability.  By identifying applicants who possess these inherent skills, the programme was able to match the best candidates to the job and at the same time create greater prospects for people who have often lacked opportunities in the past.
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The Aspire Model: In order to eliminate the risk to our partners, a local voluntary sector employer-ASPIRE, acts as the legal employer of the apprentices participating in the initiative, not the Contracting firms. Through the ‘Aspire model’ we’ve transferred the hiring and payroll responsibilities from the construction contractor to Aspire, enabling the contractors to focus on the apprentice, and provide a more directed approach to training. 
The Team and Our Partners: Most importantly, this initiative has been driven from the start by the team and their passion and personal commitment, who have also been an invaluable support to the apprentices themselves, in times of difficulty. Furthermore, success depends on the ability to put the apprentices into placements which is down to the close working relationships with the framework partners. Des Morris from MWL says:
“Employment and training helps to secure sustainable and cohesive communities. We also recognise the tremendous value that the apprentices bring to our company.”
(Extracted from GO award submission)
This view has been echoed by many of our delivery partners who will continue to support the current apprentices, and a further eight this year. With strong foundations in place, it is hoped that this project will continue to grow and make a contribution to the communities of Manchester.
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