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The City of London Corporation

Tendering round report – addendum 
1. Background
On the 23rd of November London Councils convened a Panel of key stakeholders to consider the recommendations for funding for the London Councils borough ESF programme package.  Against the City of London Corporation project the Panel agreed to the following recommendation:
The recommendation to the panel was that the two top scoring projects would be invited to interview conducted by officers from the City and London Councils.  Interviews will be used as a means to obtain further clarity on how bidders will deliver the ‘legacy element’ of the project.  It was noted that the legacy element does not include an ESF match funding element and is solely funded by the co-financing borough.

The legacy element of the project was outlined in the original tender specification as the:

Innovative dissemination of transferrable good practice across the duration of the project through delivery of a series of ‘legacy element’ roundtable discussions / networking / dissemination events promoting improved awareness and knowledge among City fringe employment support agencies of the needs of City-type businesses.    

This addendum details the interview methodology and process and presents the final recommendation of London Councils and the City of London Corporation. 

2.  Initial recommendations
London Councils staff put together a package of initial recommendations for the appraisal panel to consider these were:
Table 1 – initial recommendations

	Borough
	Spec
	Organisation Recommended to Panel
	Joint Score

	City of London Corporation
	1.1
	[7547] Community Links
	84%

	or
	
	
	

	City of London Corporation
	1.1
	[7548] Prospects Services
	82%


The panel agreed that, informed by the interviews the highest scoring (overall) of Community Links or Prospects should be invited to enter negotiations to deliver the contract, and that the project placed in second place should be offered reserve status.

3. Interview Framework and Scoring methodology
Each organisation was asked to present to the interview panel (formed of City of London and London Councils’ Officers) a 15-30mins presentation on their proposal for the legacy element.  Each organisation was then asked a set of questions, against which they were scored on a standardised framework.  The questions were chosen to ensure that the interview panel were able to identify and understand the legacy element which would be delivered by each organisation and be able to make a judgement on its innovative elements and feasibility.
The scoring framework consisted of five areas. The interview panel were asked to consider if the organisations had “fully”, “partially” or “not” provided a response to the following areas:
· The identification of clearly defined elements of transferable good practice in employment support relating to jobs in City-type businesses (i.e. in the financial and related business services sector) in the Square Mile of the City of London.
· Demonstrated a clear idea about what works and has been shown to work in this area with results to support it, including evidence of practice developed to reflect employer needs.
· Provided a well-structured outline of a series of events to share the good practice identified among employment support/job brokerage organisations in the City’s neighbouring boroughs. A clear idea of audiences, to include a wide a range of agencies operating in this sphere in the City’s neighbouring boroughs as possible, with outreach to these organisations borne in mind.

· Presented well-formed ideas of how to measure the success of sharing and disseminating this good practice (e.g. take up of any ‘top tips’, changes to existing practice to reflect lessons learned etc.)

· Illustrated an outline of the contents of the evaluation report, which will serve as an outgoing, post-programme legacy element with a clear explanation of how this will be disseminated among City fringe employment support agencies and it will share good practice in relation to meeting the needs of City-type businesses.
Each of the panel members were asked to record a score against each of these questions awarding either “0” for ‘not covered’, “1” for ‘partially covered’ and  “2” for ‘Fully covered’. Any comments including justification for points awarded or lost would be recorded.

The panel members then came together to agree a joint score and joint comments. These scores and comments are presented further on in this document.

Each of the organisations were also asked to clarify certain elements from their tender based on the comments reported as part of the initial scoring exercise. These questions were bespoke to each organisation, but were not part of the final awarding process.
Additionally, each of the organisations were asked; about their relationship with Employers, were asked to describe their experience of working with City firms, how many Employers were engaged for this project and to describe the process of scouring and matching vacancies to participants.
These questions were also not part of the final awarding process.

4. Interview Scoring and Scorer comments

[7547] Community Links
Community Links: Scored a 11 out of 18
The Panel recorded that Community Links had a good understanding of how to identify good practice and that they proposed this be achieved through five roundtable events. The panel also noted the partnership with Fusion People (a City based recruitment agency) was important for the provision of employer links and experience. A further tool for engaging with employers would be the use of publicity material.
Community Links outlined their experience of running employer workshops. 
One highlighted element of the project proposal was the use of mentors, the viability of this idea was justified through Community Links’ past use and positive experience of such a method.

The projects legacy element centred around five roundtable events. While the panel found these could be useful and that Community Links offered a good outline of these roundtables, the Panel also noted some potential gaps in the methodology provided, for example the impact of the roundtables was seen to be lacking. Another major issue was with the apparent employer focus of the roundtables, to the potential exclusion of employment support agencies. The panel wished to highlight that the on-going legacy impact on employment support agencies/practice was the crucial outcome of the legacy component and that they felt this wasn’t strongly communicated in the response.
With regards to the measurement and dissemination of good practice the panel questioned the feasibility of the proposal to design an employer led ‘web portal’. While acknowledged as being a good innovation the panel felt this was too reliant on the goodwill of employers to sign up their commitment, a strategy for which was not clearly defined.
A further commitment issue was with the proposal to gain a 10% recruitment commitment from City type businesses; the panel noted that these businesses might already have targets within their Corporate Social Responsibility plans (but these were not discussed), and were not convinced with the methodologies described to encourage City type businesses to adopt such targets.
Finally for delivery, the panel noted the project looked to imbed a good practice model for employers but was unclear about the broader dissemination of good practice beyond that.

For evaluation, the project proposed to work with consultancy firm Urban Lynx, who would be responsible for continuous evaluation, however the scope and details of this and the roundtable oversight could not be offered.
[7548] Prospects Services

Prospects Service: Scored a 14 out of 18
The Panel recorded that:

Prospects currently publish a magazine “Interchange magazine” which features articles on good practice, and the findings from this project would be published there and distributed within the borough.
Prospects also demonstrated an understanding of legacy publication beyond this, incorporating social media, citing Facebook, twitter, YouTube and LinkedIn.  Innovation was shown in their proposal for measuring the impact of the legacy via social media.
The proposal included a strong structure for the steering group including City Businesses and key local stakeholders who would be actively involved in the identification of good practice. Additionally observations and feedback from the network of employers would be used to collect this.

Prospects demonstrated a good understanding of the dissemination of good practice, through social media, target leafleting, and online resources.  The Panel were convinced by the proposal and timetable which was presented and noted the foundations for this which have already been created.
The Panel considered that a key element of the proposal and one which showed valuable innovation was the proposal to create a new quality standard.  Prospects have a history of creating quality standard marks and ‘selling’ them to the community.  Prospects outlined in their proposal that the quality standard would be promoted to city-type businesses and more broadly to employment support agencies and local authorities to embed good practice and harmonise the expectations and requirements employers and potential employees have during the recruitment and marketing process.
The Panel were not convinced by the fullness of the answer provided in relation to the final evaluation report, and that the response was not extensive enough to cover all the key elements satisfactorily.
5. Conclusions
The Panel would wish to recommend Prospects be offered the contract, having demonstrated in their original tender document a sound understanding of the delivery which would be required, but also having convinced the panel more of the viability of their legacy model following interview.
The Panel thought that Prospects offered a more structured approach, taking in three key elements of the legacy component and describing them in a way which convinced of their deliverability.
The Panel were happy to recommend Prospects on that basis and offer ‘reserve’ status to Community Links. 
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