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London Councils
APOLOGIES

Apologies for absence were received from Anita Jermyn (Local Government Association), Rebecca Smith (Bexley), Angela Huggett (Bromley), Bev Banks (Enfield), Alan Grant (Islington), Clare Cobbold (Lambeth), Anne Hudson (Sutton), Pete Gaskin (Wandsworth).
1.   MINUTES FROM PREVIOUS MEETING

The minutes of the meeting held on 8 February 2012 were agreed and noted.  

2.   MATTERS ARISING

There were no matters arising.
3. LOCAL GOVERNMENT EMPLOYERS UPDATE

Anita was unable to attend the meeting today due to other work commitments.
Mark Nelson explained that this might be more common place for future meetings as Anita has more demands on her time and with fewer people to support her. He asked the network to think about how the LGA’s absence could impact on future meetings.  MN asked if members could give some thought as to whether it would be a good idea to invite guests and speakers along to future meetings for information updates e.g. from other government agencies.
4. LONDON COUNCILS REGIONAL UPDATE  (Selena Lansley)
Below is the written report that was handed out at the meeting.

1. PAY NEGOTIATIONS 2012/13

1.1
As you know the national employers’ regional consultation meetings held in 2011 indicated there was little support for an across the board pay increase for 2012, but some support for an increase for the lower paid. 

1.2
This to some degree was also the picture reflected in London.  Some authorities that expressed support to an increase for the lower paid, had indicated a preference for taking this forward locally, as they wished to link it to other issue.
 

1.3 London Councils have gathered information from 10 authorities and the results confirm that 7 London boroughs have reached agreement with a further 3 (Richmond, Kingston and Southwark) in final stage discussions.  Lambeth, Lewisham, Hackney, Sutton, Tower Hamlets and Waltham Forest have agreed a (non-con £250 / £21k) payment.  With Islington and Southwark (yet to be fully approved) making the £250 a consolidated payment incorporated into the relevant pay spines.  Richmond and Kingston are in discussions but have not yet fully agreed the details of any award.  It is worth highlighting the fact that many of those London boroughs that reached agreement did so as a ‘sweetener’ for gaining agreement on a wide range of changes to T&C’s.

1.4
The latest emerging information nationally shows that a further 10 authorities have reached similar agreements for 2012 with all but one agreeing this as a non-consolidated payment.

2.
PAY NEGOTIATIONS FOR 2013/4

2.1
The national employers’ written confirmation of no pay award for 2012/3 included the response that they are keen to avoid a fourth year of a pay freeze in 2013 and encouraged the unions to take up of the invitation to begin discussions immediately on a range of related issues covering pay, terms & conditions and reform of the national negotiating machinery.

2.2
The LGA are currently at the early stages of exploring possible scenarios of reform to the national agreement and negotiating machinery.  Using the space to test out the likely impact/ value of any reform for employers, whilst specific action is taken to encourage the unions to start meaningful early discussions.  Sarah Messenger and her team are very keen to capture your current thinking on the potential options that the National Employers might consider e.g. a small handful of national agreed terms and conditions e.g. sick pay and annual leave entitlement, to help shape future thinking on proposals for wider consultation at a later stage.  Please contact Selena Lansley if you wish to discuss this further.
3.
LONDON LIVING WAGE
3.1
The unions continue to request that the Greater London Provincial Council (GLPC) Employers Side agree to increase all spine points to the level of the Living Wage.  At the meeting in March the Employers’ Side reminded the unions that their preference was to deal with this matter at authority level, continuing to gather and share information on the approach being taken by individual authorities with unions.


Latest information: 
· 15 authorities have now taken steps to ensure the LLW is paid

· For 4 authorities it is not an issue due to their current pay and grading arrangements

· 1 is currently considering their position

· 12 have no plans to implement it for 2012/3

3.2
With no national pay offer being made for 2012/13, it means that it is possible that 
further pay points may fall below the LLW when it is likely to be next increased later in the year.

3.3
Many London authorities have been working towards meeting the comprehensive      requirements of being a LLW employer.  In March, Islington and Lewisham became the first councils in the UK to earn Living Wage Employer accreditation, awarded by the Living Wage Foundation.  The accreditation has been earned through extending their commitment to not only pay all their direct employees at least the London Living Wage (currently £8.30 per hour) but to also extend this to employees of contractors who provide services for the councils.   At a recent event it was acknowledged that social care was one of the biggest remaining challenges with thinking centering on working collaboratively at a sub regional level or lobbying for a national policy solution.
3.4
Four authorities that carried out some initial analysis in 2011, provided estimates ranging from £1m to £3m on the annual cost of applying the LLW current rates into all their existing contracts.
3.5
Alongside affordability and procurement constraints, equal pay issues have also been       raised with the implications that in some cases suppliers could be paying staff different rates for doing similar jobs depending on their client and where they are based.  This could cause legal challenges resulting in local authorities becoming unattractive clients to some suppliers.

4. HR SURVEY METRICS for the London boroughs - update Report from provider- Steve Davies, Head of HR, Haringey Council 
      4.1
Sign Up Rates

The remaining borough (Barnet) has recently expressed an interest in signing up to pay for the surveys for 2012/13.

4.2 Reminder of Survey Timetable 
	Survey
	Data collection period 
	Results published

	Occupational Pay & Benefits


	December to February
	End March

	Recruitment & Retention Barometer (included with above survey) 
	December to February
	End March

	Chief Officers Pay & Benefits


	June - August 
	September 

	Human Capital Metrics 


	June – August/ Sept 
	End Sept/  October




    5.
REVIEWS OF TERMS AND CONDITIONS


An updated version of the table that identifies issues being considered was circulated at the end of March.  Where authorities do make formal proposals to the unions London Councils would ask that a copy of the proposal is sent to Selena Lansley
     6.    WORKFORCE PROJECTS

Reward Management. 

Three reward management projects are being funded using residual money from Capital Ambition and the LGA.  Namely:  
· Barking & Dagenham - employee value proposition; contact Martin Rayson
· Haringey - employment charter; contact Steve Davies
· Senior pay bench marking, contact  Andreas Ghosh
5. GLPC JOB EVALUATION SCHEME  (Selena Lansley)
Selena explained how all London Local Authorities (LAs) have licence to use the GLPC JE Scheme for their employees.  London Councils sell this product to other LAs across the UK and to other organisations e.g. charities.  Selena explained that academies are not covered by the LA’s GLPC scheme licence and that academies would have to purchase their own licence to allow them to apply the scheme to their staff.
Mark Nelson raised the point that academies buy our HR services, which include doing Job Evaluations for them.  Selena said that the academy would still need to have a licence in this case, but Mark pointed out to Selena that this could be detrimental to the business relationship between HR providers and academies.  Selena said she would need to give this issue a bit more thought and agreed to review this and see how we could go forward on this.

Another issue was briefly discussed relating to how non LA HR providers access and have membership of the Education HR Network.  Mark Nelson suggested that as long as these organisations were willing to pay/contribute towards the network and as long as they provided a full range of HR services to schools, their attendance should be considered favourably.

6.
SUMMARY OF REQUESTS FROM INDIVIDUAL AUTHORITIES FOR INFORMATION
Mark Nelson to ask Debbie Willliams to send an email to members of the network attaching the summary of information requests from individual authorities.
7. BOROUGH ITEMS
Question

What do other boroughs do about Auto-enrolment into pension schemes, where the LA does not provide payroll services to schools (Joan Forrest, Southwark).
Response

Neeta Shah from Waltham Forest explained how Mercers (a pension administrator) are offering training on auto-enrolment and would be happy to run a workshop at a cost of £10,000, where the cost could be shared between those who attend.  Waltham Forest will send an email round with the information to see if anyone would be interested in this.
Question

Youth Worker pension scheme and pension auto-enrolment – what we would like to know is what pension scheme do other LAs place Youth Workers in if they are not employed under JNC Youth and Community Workers terms and conditions. (Joan Forrest, Southwark).
Response

There was a mixed response from the network members.  Some Youth Workers are placed in the council’s scheme and some in the teachers pension scheme.

Question

Model Appraisal and Capability Procedures. (Sutton).
Response

This was discussed at length and several authorities including Ealing, Croydon, Haringey, Kingston and Hillingdon explained what they had done regarding the new model appraisal and capability procedures.  Andy Inett also explained how Hammersmith & Fulham, Kensington & Chelsea and Westminster were working together on this and how to go forward.

Each LA is deciding what to do and the approach is influenced by the role that unions play within each LA..

Question

Transfer of Staff from Academy to LA and impact on continuity of service for terms and conditions. (Barking & Dagenham).
Response

There was a consensus from the network that for teaching staff everything comes back and is recognised by LA, except maternity/paternity terms and conditions.

Support staff are covered by the green book.

Meetings regarding TUPE consultations are usually held separately, one for the unions and one for staff.  Some LAs invite the ‘sponsor’ to the meeting to answer any queries.
If anyone has any model letters, please would they send them to Leonie Malvo at Barking & Dagenham.

Question
Mechanism to use for withdrawing a TLR payment when teacher fails to meet PM objective linked to TLR. (Harrow).

Response

Most members said this situation arises because of a performance issue and the way to deal with it would be to meet with the teacher and hopefully they would step down from the TLR role and take the money away, otherwise the teacher would be taken down the capability route.
8. ANY OTHER BUSINESS

A number of queries were raised by colleagues.

9. DATE OF NEXT MEETING

Wednesday 7 November 2012 (10am to 12.30pm).
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