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Workforce Planning Group 

Wednesday 22 July 2009 

Programme 

· Welcome and introductions

· Expert presentation on best practice Strategic Workforce Planning from Infohrm

· Group discussions and feedback

· What workforce planning is currently taking place within various boroughs?

· Which elements work well or not so well?

· What do the participants perceive are some of the barriers to successfully implementing workforce planning in their boroughs?

· Who needs to be engaged / involved within the organisation to ensure a successful process?

· Finalising feedback and discussing some potential quick wins and medium/longer-term projects

· Agreeing on the purpose and format of the workforce planning group

· Outlining next steps and concluding meeting

· Election of Chair 

