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APOLOGIES

Apologies were received from Emma Downie (Bromley), Jane Price & Nick Alcock (Kensington & Chelsea), David Ward (Kingston), Lisa Hippolyte (Lambeth) and Steve Key (Merton).
APPROVAL OF MINUTES
The minutes from the meeting held on 13 November 2009 were agreed.

MATTERS ARISING

Infohrm’s summary of the meeting in July 2009 was again endorsed by the group. 

The summary highlighted the following steps:

· Establish a workforce planning working group and agree on the format of this group

· Establish a workforce planning database comprising reports and documentations produced by the London boroughs

· Commission a piece of work on the workforce planning process and how to engage managers in it.

PRESENTATION: USE OF RESOURCES AND KLOE3.3 - WORKFORCE UPDATE, Rachel Johnson, Audit Commission

Rachel’s presentation covered the following:

· Summary
· UoR assessment framework 2009/10

· What the auditors will do for 2009/10

· Specified key lines of enquiry for 2009/10

· Workforce KLOE

· 2009/10 assessment timetable: local government

· London boroughs performance for 2008/09

· KLOE 3.3 – 2008/09 scores by sector

· KLOE 3.3 – London PCTs performance

· Published UoR case studies – workforce
· Identifying outcomes

· Possible examples of outcomes

· Useful evidence to support outcomes

Any copy of Rachel’s presentation is provided. Rachel agreed to attend a future meeting of the group to provide an update.
Report Back from Boroughs on Progress – KLOE 3.3
The chair asked colleagues where they were at in terms of collecting information. Comments included.
Haringey - have pulled together a summary report which highlights what they are doing.  This will be presented internally for comments before being going to the auditors.
Hammersmith & Fulham - have undertaken a lot document preparation as well as developing an internal corporate workforce group. This group has produced an action plan, corporate strategy and departmental objectives.   They have prepared nine case studies focussing on various workforce strategies (e.g. staff engagement, conditions of service).  Deloitte has undertaken an internal audit. 
Camden - completed narrative of all four areas and for areas of practice.  These have been underpinned by case studies.  In the process of submitting at the moment. 

Greenwich - similar position to Camden. 
Lewisham - same as Camden

Harrow - similar process as Hammersmith & Fulham.  Auditors have been very helpful in informing the borough what they will be looking at. 

Capital Ambition is collecting information on boroughs’ assessment of where they are now and where they hope to be by the time they are assessed.  From the 20+ responses received, a regional target of all boroughs achieving level 2, with 70% at level 3 has been set.  

In addition the Programme Board has endorsed Capital Ambition’s role in offering the boroughs support around the workforce KLOE. The exact format and extent of the offer will be discussed and agreed with the Heads of HR.

Joan Munro, IDeA, asked if colleagues could send email any case studies that could be published on the IDeA’s website.    

PRESENTATION:  LOCAL GOVERNMENT WORKFORCE STRATEGY 2010, Joan Munro, National Adviser, Improvement & Development Agency
Joan’s presentation covered:
· Why do we have a Strategy?

· Strategy achievements so far

· Areas struggling still

· Overall context

· The challenges and opportunities

· Local government workforce strategy 2010: a revised version?

· A shorter vision

· Local government workforce strategy 2010: suggested priorities

· Hot issues

· Most important national support

· Debates

· Timetable

· IDeA/RIEP productivity framework

· Productivity framework detail

· IDeA support includes…

A copy of Joan’s presentation is provided along with a Workforce Strategy Consultation Analysis, February 2010.  

UPDATE: CAPITAL INTELLIGENCE - DATA MART, Peter Thomas
Steve Key was unable to attend the meeting to provide an update.   In his absence Peter informed colleagues that tenders have been received from five organisations.  Unclear whether we will have enough money to fund all the work we want but we do have a ‘pot of money’ to fund some work. 

Further details can be found in the Capital Ambition Workforce Report. 
Peter Thomas and Steve Key (Merton) will keep colleagues informed.
UPDATE: TOWARDS A NEW AUTHORITY, Peter Thomas


A PowerPoint workforce planning template and accompanying notes have been developed by a small group of Heads of HR, senior HR officers, Capital Ambition and Infohrm. They have been designed for engagement with your corporate management team, senior managers and directors.
The concept is to raise awareness amongst senior officers of the significant workforce planning challenges that lie ahead in local government.  The template can be used as you wish so please feel free to amend and develop as appropriate for use within your borough.

Its aim is to get people to start thinking about what their borough might look like going forward.  The pack is still in development - the next step is to integrate any comments and feedback in to the interim documentation. 
Update: Greenwich is currently piloting the pack. 

Attached is a draft slide pack and notes.

If you would like further information please contact Peter Thomas. 

CAPITAL AMBITION WORKFORCE REPORT, Peter Thomas
Peter highlighted the following from the Capital Ambition Workforce report:

Sharing Professionals
Sharing resources has the potential to maximise the utilisation of scarce skills by reducing the competition for staff; it could also generate efficiency savings. The sharing professionals project aims to develop implementation frameworks and guidance based on evidence gathered through a series of case studies. 

Capital Ambition will develop a themes paper looking at the difficulties boroughs may face in implementing these ideas. Aiming to get this produced and on the website by end of April 2010.

The fieldwork for this project is currently still in progress and the first two case studies are available on the website. Update - three case studies now available plus the themes paper – Implementing Shared Professionals an Evolving Guide.
http://www.londoncouncils.gov.uk/capitalambition/projects/workforcestrategy/sharedprofessionals.htm
Contact: peter.thomas@londoncouncils.gov.uk
What Customers Want from HR
A project - What Customers Want from HR - is about to start, its aim is to help develop HR’s contribution to effective people management and how the function relates to its customers thus enabling managers and staff to do ‘business’ better.  Five boroughs (Hounslow, Ealing, Harrow, Kensington & Chelsea and Hammersmith & Fulham) will be working with the Institute for Employment Studies.

Linked to CAA work – developing boroughs’ performance.

Absence Survey

London boroughs have made significant improvements - for the first time since the survey started - the average absence rate is in single figures - 9.4 days.
Further details can be found in the Capital Ambition Workforce Report (attached).

DEVELOPING THE GROUP

The following was raised by colleagues for discussion/presentations at future meetings:
· Corporation of London/INFORHM.  Top forty managers have been interviewed on what they think the organisation will look like going forward.  Nicky Johnson to report back findings at the next meeting.


· Additionally, the group agreed to meet quarterly

If anyone has any ideas for future meetings and the development of the work programme please contact Peter Thomas.   
ANY OTHER BUSINESS
There were no items.

DATE OF NEXT MEETING

Now agreed – Wednesday 2 June 2010.
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