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WORKFORCE PLANNING GROUP MEETING

2 JUNE 2010

CAPITAL AMBITION WORKFORCE REPORT

1.
NATIONAL PAY NEGOTIATIONS

.
Having considered the views expressed at all the regional pay briefings, the employers’ responded to the unions and indicated that no increase in pay would be offered for 2010/11.  The details of this response were confirmed in a letter to authorities on 20 January.  

.
As part of their campaign to make the employers’ reconsider their position the Union Side wrote to all councillors asking them to write to the LGA.    LGE produced a model response to assist councillors who wished to respond to this letter.   

At the meeting of GLPC in March the unions asked that London employers make representation to the LGA/LGE to change its position.  The employers rejected this request.  Their response focused on the cost of increments, the need to protect jobs and services, the fall in council income and the uncertain (but undoubtedly negative) financial position in the medium term.

On 30 March Unison sent a Freedom of Information request to all local authorities asking questions on the following:

· Budget assumptions for pay awards in 2010/11

· Budget contingencies for 2010/11 compared to 2009/10
· Increases in members’ allowances

· Pay assumptions and contingencies in the medium term financial strategy 

LGE issued advice on responding to these requests on 9 April.

Contact: simon.pannell@londoncouncils.gov.uk
2.
PUBLIC SECTOR SENIOR REMUNERATION
The Senior Salary Review Body report on Public Sector Senior Remuneration was published on 24 March.
http://www.ome.uk.com/Public_Sector_Senior_Remuneration.aspx
The report sets out a draft code of practice on setting senior reward packages which includes issues such as the use of remuneration committees, total reward and linking pay to performance and contribution.

In addition the report recommends the development of “a set or sets of reference ranges for senior pay, with criteria for allocating organisations to specified ranges”.  The Government accepted the recommendations and has asked the SSRB to draw up the sector pay benchmarks for local government and the NHS by the end of 2010.

Contact: simon.pannell@londoncouncils.gov.uk
3.
SURVEYS  

Occupational and Chief Officers Pay & Benefits Surveys 2009/10 

Responses received: 

· Occupational pay & benefits: 23 boroughs responded - results circulated to responding boroughs on 17 May 2010.

· Chief officers pay & benefits: 29 boroughs responded - results circulated to responding boroughs on 22 April 2010.
Sample results from occupational pay & benefits survey shown as Appendix I.
Contact: peter.thomas@londoncouncils.gov.uk; 

Human Capital Metrics Benchmarking Exercise
The survey questionnaires were emailed to borough on 16 April 2010. Nine boroughs have responded to date: Bexley, Camden, Croydon, Ealing, Havering, Hillingdon, Kensington & Chelsea, Waltham Forest and Westminster.

Contact: mark.fernando@londoncouncils.gov.uk
Redundancy practice survey

In recent months there have been several information requests on different aspects of approaches to redundancy. It was agreed through Heads of HR that it would be useful to collect some detailed information through a single survey.  We plan to issue a summary of responses shortly.
Contact: simon.pannell@londoncouncils.gov.uk
4.         CAPITAL AMBITION WORKFORCE PROJECTS

Two reward projects, led by Hammersmith & Fulham and Camden, have just started.
· developing total reward statements 

· developing performance based rewards

Contact: peter.thomas@londoncouncils.gov.uk;
A project - What Customers Want from HR - has now held two meetings. Its aim is to help develop HR’s contribution to effective people management and how the function relates to its customers, thus enabling managers and staff to do ‘business’ better.  Five west London boroughs are working with the IES; the project is being led by Ealing.  Linked to our CAA offer

Proposed topics to be covered going forward:
· Meeting 3. How HR communicates with internal customers and outside the organisation

· Meeting 4. Integrating HR

· Meeting 5. Communication and knowledge sharing within HR

Contact: peter.thomas@londoncouncils.gov.uk; HicksP@ealing.gov.uk
5.
CAA AND WORKFORCE MATTERS 

The CAA arrangements give wider consideration to ‘use of resources’ than that previously given under the CPA regime.  There is a specific key line of enquiry (KLOE 3.3) on workforce matters.

Capital Ambition has been collecting information on boroughs’ assessment of where they are now and where they hope to be by the time they are assessed.  From the 20+ responses received, a regional target of all authorities achieving level 2, with 70% at level 3 has been set.  Note that all authorities present at the last Heads of HR meeting who had been given an indicative level, had been given level 3.
In addition the Programme Board has endorsed Capital Ambition’s role in offering the boroughs support around the workforce KLOE. The exact format and extent of the offer will be discussed and agreed with the Heads of HR

Update from Audit Commission website:  

The coalition has stated in its programme of government document that it plans to abolish Comprehensive Area Assessment. All work on updating the area assessment and organisational assessment will cease with immediate effect.

We will work with the government and our partner inspectorates to ensure we can continue to increase accountability for local public services through more transparency, richer data and less inspection.

6.
CAPITAL INTELLIGENCE 
Consideration is now being given on how to best progress this project.

Contact: peter.thomas@londoncouncils.gov.uk; steve.key@merton.gov.uk
7.
WORKFORCE PLANNING
A PowerPoint workforce planning template and accompanying notes have been developed by a small group of Heads of HR, senior HR officers, Capital Ambition and Infohrm. They have been designed for engagement with your corporate management team, senior managers and directors.

The concept is to raise awareness amongst senior officers of the significant workforce planning challenges that lie ahead in local government.  The template can be used as you wish so please feel free to amend and develop as appropriate for use within your borough.

Its aim is to get people to start thinking about what their borough might look like going forward.  The pack is still in development - the next step is to integrate any comments and feedback in to the interim documentation. Greenwich is currently piloting the pack. 
Contact: peter.thomas@londoncouncils.gov.uk
Link:  Workforce Planning
8.
WORK ON APPRENTICESHIPS IN LONDON LOCAL GOVERNMENT
The chair of the London local authority Apprenticeship Sub-Group has now been passed to Brendan Walsh from LB Ealing, although Caroline Anderson will continue to be involved.  The boroughs have already collectively exceeded their interim target of an additional 600 new starts by March 2010, with 705 starts formally registered at last count.  The London Councils/Capital Ambition website now has considerable content relating to apprenticeships, and this will be added to over time: www.londoncouncils.gov.uk/apprenticeships 

Two conferences for London authorities took place and were both well attended; initial feedback suggests boroughs found them useful.  

9.
SHARING PROFESSIONALS

Sharing resources has the potential to maximise the utilisation of scarce skills by reducing the competition for staff; it could also generate efficiency savings. The sharing professionals project aims to develop implementation frameworks and guidance based on evidence gathered through a series of case studies. 

The fieldwork for this project is currently in progress and the first three case studies - including the Sutton/Merton HR case study - are available on the website. 

Link: Sharing professionals
A draft interim sharing professionals guide has been developed. 
Contact: peter.thomas@londoncouncils.gov.uk
10.
OTHER INFORMATION 
Capital Ambition Networks 

Pay & Employee Relation Forum:  At the 9 June 2010 meeting the CIPD will cover:

- reward in the public sector - a CIPD perspective; and 

- linking employer brand and reward 

Contact: debbie.willams@londoncouncils.gov.uk
Workforce Intelligence Group. Next meeting is on 14 July 2010.
Institute for Employment Studies.  A couple of IES reports may be of interest.
The HR Agenda for 2010 - Ten top trends as we come out of recession. The HR team at IES has been reflecting on some of the priorities they see for organisations as they start to emerge from recession and look to the future. In these short articles their topic leaders provide insights that have emerged from their recent consultancy and research practice across the public and private sector.

Evidence-based Reward Management Toolkit - This ‘how-to’ toolkit chronicles the key components of evidence-based reward management: conducting reward reviews; measuring the impact of reward programmes; evaluating that impact; and then developing, implementing and applying reward policies and practices on the basis of the evidence you have assembled. 

These reports are available from the members section of the IES website; all the London boroughs have access to these reports via Capital Ambition’s subscription.

Link: Members 

11. 
DEMOCRACY, MEMBER DEVELOPMENT AND SCRUTINY

A pullout calendar of events for members organised by Capital Ambition and London Councils will be included in the first edition of the London Bulletin after the elections.  This will be sent out just after London Councils’ AGM on 8th June when decisions will be made as to the Chair and Executive.
The new web based tool, London Councillors, for councillors to use on the Capital Ambition website is about to be launched.  All councillors will shortly receive login and password details.
Borough colleagues have been sharing their induction plans and these are on a private part of Capital Ambition’s website: http://www.londoncouncils.gov.uk/capitalambition/networks/newmemberinduction/default.htm .  They have also agreed to share dates for planning & licensing training in case members from other councils find other dates more convenient.
London Councils and the GLA are hosting an event for new councillors at 5 p.m. on 1st July 2010.  Invitations will be sent out to members direct.

The Executive has signed off the Independent Panel’s report on the remuneration of councillors in London.  It is available from the website here: http://www.londoncouncils.gov.uk/londonlocalgovernment/publications/remunerationofcouncillorsinlondon.htm

Contact: kris.hibbert@londoncouncils.gov.uk
12.
AGENCY STAFF, INTERIMS AND CONSULTANTS

The Havering and Lambeth led projects on this area are about to be formally closed, but a recent event highlighted that there are still potentially millions of pounds of savings to be made across this category. 
Capital Ambition is in the process of developing a new programme of work in this area in which HR and OD issues will feature strongly.  If you are interested in contributing to project work over the next year, with a strong focus on driving out cashable savings, please contact salli.reynolds@londoncouncils.gov.uk initially.
If you have any immediate views about framework contracts, in particular, please let Salli know.
Appendix I.A: Pay and Benefits Survey 2009/10 - Level I - Selected Occupations 
	Survey Information
	Replies
	Mean
	Median
	Upper Quartile

	Job Ref. No.
	Job Family
	Level
	Number
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package
	Minimum Salary
	Maximum Salary
	Minimum Package
	Maximum Package

	01
	 Accountancy  
	I
	20
	£27,630
	£34,321
	£27,713
	£34,403
	£29,601
	£34,376
	£29,601
	£34,376
	£31,497
	£38,790
	£31,497
	£38,790

	05
	 Internal Audit  
	I
	18
	£28,061
	£33,977
	£28,346
	£34,262
	£28,719
	£34,283
	£28,719
	£34,908
	£30,641
	£36,306
	£30,641
	£36,961

	09
	 Financial Control 
	I
	12
	£28,951
	£33,351
	£29,089
	£33,489
	£28,001
	£32,636
	£28,001
	£32,636
	£32,532
	£38,072
	£32,532
	£38,072

	13
	 Departmental Finance 
	I
	17
	£27,336
	£32,588
	£27,434
	£32,686
	£26,400
	£33,306
	£26,400
	£33,306
	£30,390
	£33,510
	£30,390
	£33,510

	110
	 Procurement 
	I
	18
	£29,567
	£33,550
	£29,659
	£33,642
	£29,996
	£34,355
	£29,996
	£34,376
	£32,187
	£36,306
	£32,187
	£36,306

	23
	 Social Worker Community Care 
	I
	19
	£28,663
	£35,104
	£29,501
	£35,942
	£28,941
	£35,559
	£29,532
	£36,306
	£29,973
	£37,851
	£31,142
	£38,292

	28
	 Social Worker Children & Families 
	I
	20
	£28,645
	£36,711
	£29,450
	£37,515
	£29,586
	£36,306
	£29,701
	£37,200
	£30,356
	£38,770
	£30,975
	£39,065

	32
	 Social Worker Residential 
	I
	13
	£23,700
	£27,607
	£23,827
	£27,734
	£23,472
	£26,259
	£23,472
	£26,259
	£25,455
	£28,032
	£25,455
	£28,032

	35
	 Occupational Therapist 
	I
	20
	£27,517
	£33,480
	£28,370
	£34,333
	£28,358
	£34,376
	£28,373
	£35,139
	£29,798
	£37,347
	£31,349
	£37,347

	39
	 Building Control 
	I
	16
	£26,200
	£34,688
	£26,703
	£35,191
	£28,149
	£33,408
	£28,149
	£34,551
	£30,987
	£38,236
	£31,373
	£38,900

	43
	 Building Surveying 
	I
	17
	£26,843
	£33,512
	£26,993
	£33,663
	£26,541
	£33,510
	£26,541
	£33,510
	£29,601
	£36,306
	£29,601
	£36,306

	47
	 Traffic and/or Transportation Engineer 
	I
	20
	£27,339
	£33,737
	£27,739
	£34,136
	£28,373
	£33,510
	£29,186
	£33,510
	£30,645
	£36,002
	£31,014
	£37,298

	98
	 Civil Engineering 
	I
	9
	£30,647
	£36,264
	£31,922
	£37,539
	£30,987
	£35,055
	£30,987
	£38,205
	£32,532
	£38,961
	£32,532
	£40,631

	102
	 Mechanical Engineering 
	I
	8
	£27,008
	£31,871
	£27,215
	£32,078
	£29,095
	£31,950
	£29,095
	£31,950
	£29,948
	£33,685
	£29,948
	£33,685

	106
	 Electrical Engineering 
	I
	7
	£29,481
	£34,247
	£29,481
	£34,247
	£29,601
	£33,510
	£29,601
	£33,510
	£30,987
	£36,122
	£30,987
	£36,122

	51
	 Environmental Health 
	I
	16
	£30,451
	£36,606
	£30,913
	£37,068
	£30,423
	£37,079
	£30,987
	£37,079
	£31,551
	£38,961
	£32,966
	£39,683

	57
	 Trading Standards 
	I
	17
	£30,321
	£34,977
	£30,667
	£35,324
	£29,601
	£35,055
	£29,706
	£35,055
	£31,935
	£37,851
	£32,532
	£37,851

	61
	 Planning Development Control 
	I
	19
	£27,072
	£34,581
	£27,555
	£35,064
	£27,945
	£33,510
	£28,800
	£36,306
	£31,760
	£36,743
	£31,770
	£36,845

	119
	 Planning Other 
	I
	16
	£24,816
	£32,745
	£25,003
	£32,933
	£24,721
	£33,306
	£24,798
	£33,348
	£28,159
	£34,670
	£28,159
	£34,670

	65
	 Valuation 
	I
	9
	£28,250
	£34,246
	£28,434
	£34,430
	£29,601
	£33,510
	£29,601
	£33,510
	£33,510
	£38,961
	£33,510
	£38,961

	69
	 Legal 
	I
	22
	£34,267
	£41,061
	£34,807
	£41,601
	£36,096
	£41,610
	£36,306
	£42,027
	£36,306
	£43,314
	£36,445
	£43,368

	73
	 Libraries 
	I
	20
	£24,659
	£28,860
	£24,742
	£28,943
	£23,970
	£27,629
	£23,970
	£28,349
	£28,159
	£31,761
	£28,159
	£31,761

	76
	 Personnel Corporate 
	I
	23
	£28,474
	£32,952
	£28,546
	£33,024
	£28,800
	£33,306
	£28,800
	£33,306
	£30,666
	£33,510
	£30,666
	£33,551

	80
	 Personnel Departmental 
	I
	11
	£29,469
	£33,953
	£29,469
	£33,953
	£28,800
	£33,510
	£28,800
	£33,510
	£31,374
	£35,705
	£31,374
	£35,705

	88
	 IT Business/Corporate/Systems 
	I
	16
	£28,543
	£34,655
	£28,646
	£34,758
	£29,186
	£34,283
	£29,186
	£34,283
	£30,772
	£38,293
	£30,987
	£38,293

	125
	 IT Support (Hardware/Software) 
	I
	13
	£27,080
	£34,376
	£27,873
	£35,169
	£26,400
	£34,542
	£26,400
	£34,542
	£30,700
	£38,880
	£31,152
	£38,961
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